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CHARNWOOD TOGETHER 

ANNUAL GENERAL MEETING 

  

14th September 2015 

 

Report of the Strategic Director  

 Neighbourhoods & Community Wellbeing 

Charnwood Borough Council 

 

 

 

Purposes of Report 

 

To review the structure and performance of Charnwood Together 

 

 

1.Background 

 

Charnwood Together was established 2002, as the Local Strategic Partnership for Charnwood.  

This was in line with Government guidance on Local Strategic Partnerships. It produced its first 

strategy in 2003, the second was written in 2005 with a review and a new Sustainable 

Community Strategy written in 2008 to deliver until 2013/14. 

 

This ‘new’ strategy aligned with the Local Area Agreement for Leicestershire with emphasis on 

developing new ways of joint service delivery at a local level. Its themes were in line with other 

partners’ plans including the Council’s own Corporate Plan and also mirrored themes from 

Leicestershire Together.  

 

Government changes in 2010 eliminated the requirement for LSPs. However, the partnership 

was reviewed for the AGM in 2011, and revised structure and reporting was proposed and 

agreed at that meeting. With further recent developments nationally and locally, the need for 

review and refresh is again timely.  

 

The Leader, Chief Executive and Strategic Director from Charnwood Borough Council (who 

host the partnership) met with external  consultants to consider a number of external 

partnership arrangements. The learning from this work and from a review of Charnwood 

Together is included in this discussion paper and proposal for future structures. This paper is 

intended to offer a platform for discussion and proposals on a way forward.  

 

 

2. Review of performance 

 

Charnwood Together operates as a board, with an Executive and 5 theme delivery Groups:- 

 

Community Safety 

Children & Young People 

Economy and Environment  

People & Place 

Health & Well being 
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Originally, there were 7 delivery Groups including a Partnerships Group, which foundered early 

on in the structure, with the Executive model emerging in its place.  This reduced to 6.  

With improvements in partnership reports, the Executive no longer meets in between board 

meetings  and at the last review of Charnwood Together the sub-groups  merged and reduced 

to 5.  

 

In accordance with the terms of reference each group was asked to report on its performance 

for the year. These are documented in the Performance Report. 

 

2.1 What has worked well 

 

It is recognised that LSPs have, by and large, needed minimal supporting infrastructures since 

their establishment over 10 years ago. They have given impetus to the development of common 

interagency goals and the engagement of voluntary, public and private sectors.  

 

The LSP has created an identifiable forum for issues to be aired and debated. At the last review 

in 2011, the question was posed as to whether the partnership wanted to disband altogether. 

None of the members wanted the partnership to fold, as they all saw value in coming together 

to air views and to share a common direction. 

 

The themes of the groups have reflected consistency and synergy with the key issues 

confronting Charnwood.  This has enabled some commonality of monitoring and data collection 

to achieve targets and tangible rewards. Most of the groups have reflected and delivered national 

priorities. The Community Safety Partnership, Children & Young People and the Health and 

Well Being Groups have targeted and managed budgets 

 

 

2.2 What has worked less well 

 

Over time some theme groups have lost their momentum, as a consequence, there has been 

mixed performance in terms of delivering their targets. 

 

The Economy and Environment Group has failed to set direction and targets, and struggled to 

sustain attendance levels and meeting frequencies or terms of reference. 

 

Of most concern is that the groups that have struggled are the same groups who experienced 

problems with momentum and focus at the last review in 2011. 

  

As a result of local and national cuts, the budgets, and therefore level of autonomy, for the 

Community Safety Partnership and Think Family Partnership (Children and Families) have 

reduced. 

 

 

3. Future options 

 

3.1 No change - Continue in current format 

 

Members could decide to simply acknowledge the review of the performance of sub groups and 

continue with the current structure. 

  

However this would not take account of what has not worked well, of what is unsustainable, or 

of the emerging debate on localism and how it should be structured. 
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For this latter reason, continuing with the current structure is not recommended as an option. 

 

 

3.2 Cease the LSP altogether 

 

LSPs are no longer recognised as the most visible manifestation of local working together. 

The current structure of LSP may not be the best vehicle for supporting localism. 

 

Conversely, in the absence of any new emerging structures, Charnwood Together may still act 

as the pivot and conduit for a localism debate. Ceasing it altogether may create a void for 

partnership working, rather than clearing a space for superceding structures. 

 

At this point therefore the option of ceasing the LSP altogether is not recommended. 

 

 

3.3 Revise the structure and align with LLEP Objectives/ Partner Corporate plans 

 

Drawing upon the learning points listed above from existing structures, the existing volume of 

themes may be too complex and bureaucratically cumbersome to operate effectively and truly 

produce outcomes and transparent achievements. Partners may need to resolve the burden of 

too many meetings/ too much “business” to address. 

 

Conversely there is plenty of learning from the  current LLEP structures and a revision of the 

direction of  the current Charnwood Together may embolden and empower partners to take 

responsibility in different ways. 

 

 

3.4 Revise  Charnwood Together Structure and refresh Objectives 

 

Whatever the final structure,  there needs to be a helpful shift away from top-down monitoring 

towards more bottom-up emphasis on adding collaborative value to the work of individual or 

groups of organisations. 

 

However members need to continue to be assured that they can identify, albeit potentially 

fewer, more modest, simple, clear outcomes and outputs. 

 

Equally important, however, members need to feel confident that  they can offer sufficient  

“partnership drive” and commitment to  give the partnership the momentum to continue.  So 

meeting frequency and the need for meetings needs to be rethought through carefully.  

Participants can spend more time on imaginative, pioneering initiatives aimed at enabling people, 

communities and businesses to succeed.  

 

If the partnership is to go forward, Theme Groups must understand and support each other, so 

local residents receive and respond to joined-up messages and initiatives. What could   emerge 

would be a smaller but, hopefully, smarter structure. The evident collaboration that inspired the 

Charnwood Together partnership in the first place needs to be clearly re stated.   

 

What is proposed therefore is:- 

 A revision and reduction of Theme Groups,   

 Streamlined performance reporting 

 Autonomy of targeted resources allocated to theme groups or theme groups bid for. 

 



 4 

How should this feel and look different:- 

 

 Less infrastructure 

 Fewer, more focused meetings 

 Less red tape and bureaucracy 

 Greater emphasis upon fewer achievable goals, with targeted autonomy of resources 

 

4. Recommendations  

 

The Board is therefore asked to consider and agree the following recommendations:- 

 

 

4.1 Board 

 

A smaller elected Board with up to 10 representatives from the following sectors,  comprising 4 

sub-groups/ partnerships (see diagram) 

 

 Police 

 Voluntary Sector  

 CBC 

 NHS Leicestershire County and Rutland. 

 Leicestershire County Council 

 Further & Higher Education 

 Private Sector  

 

4.2 Membership 

 

The membership can include a nominated Chair and Vice Chair and chairs of the Theme 

Groups.  

 

In the spirit of embracing partnership and ownership across all sectors, there is no requirement 

for these positions to be Charnwood Borough Council representatives. 

 

 

4.3 Board Meetings 

 

The Board to meet 3 times a year solely to:- 

 Set a vision reflecting  local and national policy agendas  

 Set strategy from the priorities of all the partners and assign resources   

 Review the performance of the Theme Groups 

 

 

4.4 Theme Groups 

 

Revised and reduced Theme Groups (see diagram):- 

 

Economy & Place 

Think Family Partnership 

Communities, Health & Well Being  

Community Safety 
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Alternatively, further reductions in theme groups to 3, could combine any of the following 

interactions (see diagram):- 

 

 Family and Community Wellbeing 

 Community Safety &  Wellbeing 

 

4.5 Membership 

 

Theme Groups need to rethink their membership to reflect revised theme focus, but also their 

sustainability and ability to deliver. Each theme group should elect a Chair who can commit to 

the work load of agenda setting. 

 

Should the BID chair the Economy & Place group, or a representative from the private sector?  

Should the LLEP sit on the Economy & Place Group? Should the Group include the Federation 

for Small Business 

Should Health chair the Communities & Health group? 

 

Theme Groups should therefore realistically comprise no more than 15-20 participants/ 

organisations. 

 

 

4.6 Theme Group Meetings 

 

To be able to sustain and deliver their work, Theme Groups will  meet 3 times a year  in 

advance of board meetings  to compliment the timetable of  Board meetings and enable the 

Board to make informed decisions based upon the Theme Groups’ reported performance.  

Should we abolish the Networking Forum, are we aware of its value? 

 

  

4.7 Terms of Reference 

 

The Board and Theme Groups will all revise and shorten their terms of reference, with fewer 

achievable outcomes and targets that reflect the common vision, goals of the separate partner 

organisations. 

 

Economy & Place could simply reflect the LLEP priorities, the Think Family has recently revised 

its terms in line with reduced resources. 

 

 

4.8 Theme Group Work Programme  

 

The Terms of Reference for the Theme Groups will be translated into a short programme of   

priorities, with a monitoring system that will produce shorter performance reports for the main 

board meetings. 

 

4.9 Resources 

 

Whilst Community Safety, Heath and Think Family Partnerships have committed budgets, should 

the Economy and Place Group also have a committed budget, and what is the best mechanism 

to achieve this - Growth Support Fund? A grants budget pooled from all key partners? 

Should Charnwood Together change its status to enable it to bid for wider resources? 
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Chris Traill,   

Strategic Director,   

Neighbourhoods & Community Wellbeing - Charnwood Borough Council 

24th August 2015 


