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CHARNWOOD TOGETHER BOARD  

19TH MARCH 2012 
 
 

PRESENT: Councillor D. Slater (Chair) Charnwood Borough Council 
Tony Stott (Vice-chair) – Action for a Better Charnwood 

  Neil Lambert – Charnwood Network and Development Forum 
Adrian McInnes – William Davis Ltd. 
Peggy Nicholls – Charnwood Voluntary and Community Sector                    
      Forum 

  Geoff Parker – Charnwood Borough Council 
  Councillor P. Ranson - Charnwood Health & Well-being Partnership 
  Sue Taylor – Charnwood Neighbourhood Housing 
  Tara Taylor - Loughborough Chamber of Trade and Commerce 
  Chris Traill – Charnwood Partnership for Children & Families 
  Jon Walker – Loughborough University 
  Chris Woodward – Leicestershire Constabulary 
     
OFFICERS IN ATTENDANCE: 
  Verity Graham – Charnwood Borough Council 
  Julie Robinson – Charnwood Borough Council 
   
APOLOGIES: Councillors Snartt and White 
 

1. MINUTES OF THE PREVIOUS MEETING 
 
The minutes of the meeting of the Board held on 16th January 2012 were confirmed 
as an accurate record. 
 

2. MATTERS ARISING 
 
3. DELIVERY PARTNERSHIPS AND FORUM UPDATES 
 

An update report in respect of the theme groups was submitted for the 
consideration of the Board. 
 
The Board considered each of the Delivery Partnerships and the Network and 
Development Forum.  Comments were made and issues raised by members of the 
Board as follows: 
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People, Places and Environment Partnership 
 
(i) The Partnership undertook the ground level work of community engagement. 

 
(ii) An agenda had been set for the next meeting of the Environmental Action 

Team (EAT) to be held on 29th March 2012. 
 
(iii) Together with the two Neighbourhood Action Teams (NAT), 

(Loughborough and the Towns and Villages) EAT would submit reports to 
the People, Places and Environment Partnership (PPE). 

 
(iv) The Partnership had combined the resources of the Council, Police and 

Charnwood Neighbourhood Housing to work in a smarter, more joined up 
approach to neighbourhood working.  

 
(v) There was recognition of some cross-over between the work of the PPE and 

that of the Community Safety Partnership (CSP).  The two LPU Commanders 
were members of the PPE to assist in addressing those lateral connections. 

 
Health and Well-being Partnership 
 
(vi) There had been positive buy in from the partners within the Partnership and 

it was no longer viewed as a ‘talking shop’.  With some re-organisation, the 
Partnership was now driven by agreed priorities.  There were three delivery 
groups reporting back to the Partnership.   

 
(vii) G. Augustine, the Public Health representative, who had been leading on the 

Smoking and Alcohol Delivery Group, had accepted a job in another area.  
Therefore at the present time there was no representative from Public 
Health leading the Group. 

 
(viii) The Well-being Delivery Group had held a successful meeting, agreed ways 

forward and had been a useful networking event. 
 
Charnwood Partnership for Children and Families 
 
(ix) The terms of reference had been refreshed, with a final version submitted 

within the report.  There was a mechanism in place for the Partnership to 
report to the Board.   

 
(x) Specific reference was made to the Charnwood 5-19 Action Group, who in 

conjunction with the Charnwood Youth Council had assessed grant 
applications for Positive Activities for Young People and allocated funding for 
twenty projects. 

 
(xi) To use the outstanding balance of the years allocated funding, the Board had 

agreed in principle a small ‘community chest pot’ for one off, quick win 
projects, with a maximum value of £1,000.  A report detailing the final spend 
would be submitted to the next meeting of the Charnwood Together Board. 
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(xii) As there was no carry forward of outstanding funding from one financial year 
to another, officers had liaised with R. Wade at Leicestershire County 
Council, to consider whether any under spend could be used in other 
locations, with an assurance that it could be recouped in the next financial 
year. 

 
(xxiii) Two recent OFSTED inspections had found the Children’s Centres to be 

satisfactory, an improvement on a previous inspection in one instance and a 
positive base to build on in the future. 

 
(xiv) All funding was to be spent on 0 – 4 year olds in the Voluntary and 

Community sector.  Although efforts were being made to use the resources 
by supporting families with children in that age group. 

 
Reference was made to governance issues in respect of reporting lines for the 
CPfCF, either to the Charnwood Together Board or directly to Leicestershire 
Together, while ensuring there was no duplication of work.  G. Parker stated that in 
principle the Charnwood Together Board managed the work of CPfCF, where 
matters had to be reported to Leicestershire Together, the Board should be advised 
accordingly and those matters not be reported to the Board.  Without the receipt of 
reports there was nothing for the Board to manage.  In conclusion, the Chair stated 
that future reports be submitted to the Charnwood Together Board, until such time 
as the Board considered the matter again. 
 
Charnwood Community Safety Partnership 
 
(xv) The Community Safety Partnership continued to have statutory duties.  A 

Strategic Assessment was produced every three years, with the document 
being refreshed in the intervening years.   

 
(xvi) The three Joint Action Groups were embedded into delivery. 
 
(xvii) The Night Time Economy Group was addressing issues in Loughborough 

Town Centre and areas in South Charnwood.  The work linked in to the 
Town Centre Partnership and the BID. 

 
Economy and Skills Partnership 
 
(xviii)T. Taylor, D. Hankin, J. Walker and representatives from the Private Sector 

had met and drafted outlines for the Partnership’s terms of reference, for the 
Partnership to take over and own. 

 
(xix) It was anticipated that 75% of the Partnership would be representatives from 

the Private Sector. 
 
(xx) An interim Chair had been identified. 
 
(xxi) A conference would be organised to invite prospective members of the 

Partnership to learn more about the aims and objectives of the Partnership. 
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(xxii) The work to establish the Partnership since the last meeting of the Board had 
been encouraging and a further report would be submitted to the next 
meeting of the Board. 

 
(xxiii) The Partnership could be a catalyst for the existing economic base in 

Charnwood.  The biggest growth would be from additional staff being 
appointed at existing businesses.  It was the view of the Partnership that its 
role was to build confidence and problem solve.  It could also support such 
initiatives as that of the BID in respect of retail outlets in the High Street, 
Loughborough. 

 
(xxiv) The Partnership would be an advocate for ambition, focusing on three areas: 
 

• Somewhere to do business; 
• People for the workforce; 
• Infrastructure to support business. 

 
(xxv) In respect of the Science Park, further steps would be required in respect of 

power provision. 
 
(xxvi) Reference was made to the £30m spend on Council Homes.  That provided 

for opportunities for local apprenticeships and local suppliers.  While such 
opportunities could not be determining criteria in the tendering process, it 
could be an element of requirement. 

 
(xxvii) No reference had been made to housing.  There were many benefits that 

flowed from housing developments, with evidence to show that for every 
new house built, two full time jobs were created for two years and through 
growth town centres became more sustainable.  D. Hankin would be 
involved with providing information for the conference and he would ensure 
that housing matters were included with the information. 

 
(xxviii) In response to a question, the Chair stated that a presentation in respect of 

the National Planning Policy Framework be given to a future meeting of the 
Partnership at an appropriate time. 

 
Reference was made to the pro-forma the Board had agreed should be used by the 
Delivery Groups to detail the position with targets and actions.  V. Graham stated 
that it was proving difficult to quantify the targets using the pro-forma and suggested 
that rather than continue using the pro-forma, the Chairs’ reports and an action plan 
be a more beneficial way forward to detail progress.  In the longer term targets 
would be required, however, further work was required prior to reaching that stage.  
It was reported that Leicestershire Together was producing the performance target 
information and there was no point in duplicating that work. 
 
Network and Development Forum 
 
N. Lambert, as Chair of the Forum stated that it had previously been agreed that the 
Forum meet twice a year and one of those meetings should be out of Loughborough.  
He had been to look at the facilities at the Palmer-Tomkinson Building at Longslade 
Community College, Birstall and suggested that the initial meeting be held there.  As 
it was proposed to use the initial meeting to inform guests of the work of the Board 
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and its Delivery Groups, it was suggested that the Charnwood Together Annual 
General Meeting be held in conjunction with the Forum meeting.   
 
The suggested date for the joint AGM and Forum meeting was 30th April 2012, with 
a shorter Board meeting to be held on 21st May 2012.  Following discussions in 
respect of Members availability on that date, it was suggested that the AGM be held 
at 5.30pm followed by a break for refreshments and networking opportunities and 
the Forum meeting follow on.   
 
AGREED 
 
1. that the information be noted; 
 
2. that the Board continue to receive reports from the Charnwood Partnership 

for Children and Families, rather than them being submitted directly to 
Leicestershire Together; 

 
3. that the Head of Planning and Development be invited to a future meeting of 

the Partnership to give a presentation in respect of the National Planning 
Policy Framework; 

 
4. that the pro forma not be used at the next meeting of the Board; 
 
5. that Charnwood Together Annual General Meeting and the initial meeting of 

the Charnwood Network and Development Forum be held on 30th April 
2012, in the Palmer-Tomkinson Building at Longslade Community College, 
Birstall; 

 
6. that a meeting of the Charnwood Together Board be held on 21st May 2012. 

 
4. LOCALITY COMMISSIONING PLANS  
 

An update report in respect of Locality Commissioning was submitted for the 
consideration of the Board.  Introducing the report, V. Graham made reference to 
the cross-cutting themes and commissioning hubs. 
 
The Chair stated that together with G. Parker, he had attended a meeting of the 
Leicestershire Together, when the following issues had been discussed: 
 

• Fully integrated hubs; 
• Commissioning process, specifically in respect of the challenge process 

feedback; 
• Locality actions to hubs to ensure alignment and no duplication; 
• The outcome framework would be refreshed during 2012/13; 
• A Performance Dashboard had been developed as a tool to support the 

Board; 
• In respect of Sport and Activity Commissioning, details of outlined funds 

available to each area had been submitted.  Charnwood had received the 
highest allocation of funding.  To date three bids had been approved. 

• Details of the Commissioning Plan were still being debated.  Charnwood 
would manage its work and feed appropriate information into Leicestershire 
Together; 
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• Leicestershire Together had been advised that Charnwood Together had 
locality plans in place, with set priorities.  Primarily Charnwood Together was 
concerned with local activity that was aligned with Leicestershire priorities in 
a two way relationship, rather than Leicestershire Together dictating the 
work of the Board. 

 
In response to a comment, V. Graham stated that there should be no requirement 
to submit further reports in respect of Locality Commissioning Plans to the Board. 
 
AGREED that the information be noted. 

 
5. OLYMPICS 2012 
 

A verbal update report detailing the current position locally for the Olympics 2012 
was given by C. Traill and J. Walker.  Reference was made to the following events 
and community engagement: 
 
(i) Torch Relay 
 

The route for the torch had been published, together with the names of 
those carrying the torch.  The torch would be in Loughborough on 3rd July 
2012.  Details can be accessed using the link below. 
 
http://www.london2012.com/olympic-torch-relay-map 
 
The University was looking to ensure reasonable access to the campus for 
school children to see the torch and would be organising additional activities 
for them. 
 
There would be photo opportunities along the route. 
 
Loughborough was also involved in a table top exercise and a ‘dry run’ in 
April to test the route. 
 

(ii) 100 Days Countdown 
 

Events had been organised for 18th April 2012, to celebrate the count down 
to the start of the Olympics. 

 
(iii) Local Events 
 

A list of events had been organised.  There was a balance between ‘business 
as usual’ and events, including a Games Time Spectacular to be held in 
Southfields Park, which would be free to the public. 
 
There would be further celebrations and iconic images based around the 
Olympics and Paralympics, with opportunities for community involvement.  
Specific reference was made to Super Saturday and residents being 
encouraged to hold BBQs.  
 
Details in respect of community involvement could be found on the Council’s 
website, link below: 

http://www.london2012.com/olympic-torch-relay-map
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http://www.charnwood.gov.uk/pages/the_olympics_2012 
 

(iv) University Feedback 
   

The partnership between the Police, Council and University continued to 
work well. 
 
Discussions continued in respect of security bills.  Officers were confident 
that the matter would be resolved. 

 
Between mid June and mid July members of Team GB would be visiting the 
campus to collect their kit. 

 
From mid July some teams would stay on campus until they went to the 
Olympic Village prior to their events. 

 
A. McInnis stated that it was a great achievement for the Borough to have such local 
involvement with the Olympics, with real opportunities for both the community and 
local businesses.  Now details had been published local businesses could become 
more involved. 
 
AGREED that the information be noted. 

 
6. OTHER BUSINESS 

 
Mary Portas Pilot Scheme 
 
The Board had been approached by the Business Improvement District (BID) to 
endorse its application for the Mary Portas Pilot Scheme further information could 
be accessed at the website link below: 
 
http://www.maryportas.com/news/2012/02/04/bid-to-become-a-portas-pilot/ 
 
Following consideration of the proposal, it was agreed that a letter of endorsement 
be sent on behalf of the Board. 
 
AGREED that the Board submit a letter of endorsement for the Bid’s application to 
the Mary Portas Pilot Scheme. 
 

7. DATES OF FUTURE MEETINGS 
 
Dates for future meetings of the Board were submitted for the information of the 
Board. 
 
AGREED that, taking account of decisions taken earlier in the meeting, meetings of 
the Charnwood Together Board and the Network and Development Forum be held 
as follows: 
 
Network and Development Forum and Board AGM – 30th April 2012 – at 5.30pm, 
in the Palmer-Tomkinson Building at Longslade Community College, Birstall; 
 

http://www.charnwood.gov.uk/pages/the_olympics_2012
http://www.maryportas.com/news/2012/02/04/bid-to-become-a-portas-pilot/
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Board Meetings: 

 
21st May 2012  
16th July 2012 
24th September 2012 
19th November 2012  
21st January 2013  
18th March 2013  
27th May 2013  
 

Board meetings commencing at 4.00pm.  
 


