
 
 
 

PLEASE NOTE LATER 
START TIME 
 
 

 
CHARNWOOD TOGETHER BOARD  

MONDAY, 19TH MARCH 2012 AT 4.30PM 
IN COMMITTEE ROOM 1, AT THE COUNCIL OFFICES,  

SOUTHFIELDS, LOUGHBOROUGH 
 

AGENDA 
 

1.    APOLOGIES 
 
2.    MINUTES OF THE PREVIOUS MEETING  

          
The Board is asked to confirm as a correct record the minutes of the meeting held (page 3) 
on 16th January 2012 attached.  
 

3.    MATTERS ARISING 
 
4. DELIVERY PARTNERSHIPS AND FORUM UPDATES 
 

An update report in respect of the Delivery Partnerships and Forum is attached.  (page 10) 
  

5. LOCALITY COMMISSIONING PLANS  
 

An update report in respect of Locality Commissioning is attached.   (page 25) 
 
6. OLYMPICS 2012 
 

This item is included on the agenda to provide a verbal update of the current position  
locally for the Olympics 2012.   

 
7. OTHER BUSINESS 
 
 
 

                                                                                                                               PTO 
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8. DATES OF FUTURE MEETINGS 

  
Dates for future meetings of Charnwood Together Board have been agreed as 
follows: 
 
 21st May 2012 – AGM 
 16th July 2012 

24th September 2012 
19th November 2012  
21st January 2013  
18th March 2013  
27th May 2013  
 
 

The meeting will commence at 4.00pm. 
 

Tea and coffee will be available prior to the meeting 
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CHARNWOOD TOGETHER BOARD  

16TH JANUARY 2012 
 
 

PRESENT: Tony Stott (Vice-chair) – Action for a Better Charnwood 
  Glenda Augustine – LCR NHS 

Neil Lambert – Charnwood Network and Development Forum 
Adrian McInnes – William Davis Ltd. 
Peggy Nicholls – Charnwood Voluntary and Community Sector                    
      Forum 

  Geoff Parker – Charnwood Borough Council 
  Councillor P. Ranson - Charnwood Health & Well-being Partnership 
  Councillor D. Snartt - Charnwood Community Safety Partnership 
  Tara Taylor - Loughborough Chamber of Trade and Commerce 
  Chris Traill – Charnwood Partnership for Children & Families 
  Jon Walker – Loughborough University 
  Chris Woodward – Leicestershire Constabulary 
     
OFFICERS IN ATTENDANCE: 
  Verity Graham – Charnwood Borough Council 
  Dave Hankin – Charnwood Borough Council 
  Julie Robinson – Charnwood Borough Council 
   
APOLOGIES: Councillors Slater and White 
 

1. MINUTES OF THE PREVIOUS MEETING 
 
The minutes of the meeting of the Board held on 21st November 2011 were 
confirmed as an accurate record. 
 

2. THEMED GROUP AND NETWORK AND DEVELOPMENT FORUM UPDATES 
 
An update report in respect of the themed groups was submitted for the 
information of the Board.  V. Graham stated that during the recent changes to the 
Board, the majority of the Theme Groups had continued to undertake their work.   
 

• The Economy and Skills Group had met and was continuing to consider its 
terms of reference. 

Charnwood Together Board  
16th January 2012 
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Charnwood Together Board  
16th January 2012 

• The Health and Well-being Partnership Forum would consider its key actions 
and delivery at a meeting to be held on 19th January 2012. 

 
A proposed template for use by the Theme Groups to submit update reports to 
future meetings of the Board was submitted for the consideration of the Board.  It 
was suggested that rather than use traffic light colours to show the current position 
with items, use the wording ‘on target’, ‘concerns’ and ‘behind’. 
 
The Theme Group Chairs, or their representatives, gave verbal update reports in 
respect of the current position of their Groups as follows: 
 
People, Places and Environment Theme Group – V. Graham 
 
A sub-group had met to consider amended terms of reference, which incorporated 
the Environment Group.  The outcome was submitted for the consideration of the 
Board.   
 
The next meeting of the Group would be held on 19th January 2012.  At that 
meeting the new terms of reference would be considered, together with actions and 
targets, some of which would be driven by commissioning.  Neighbourhood 
development work continued and environmental issues would be built into that 
work, for example Neighbourhood Walks would incorporate environmental aspects 
and residents would be encouraged to become involved in environmental community 
plans. 
 
The Group had good buy in from partners, who took actions away from meetings 
and achieved good delivery. 
 
Health and Well-being Partnership Forum – Councillor Ranson 
 
Terms of Reference had been approved by the Group.  At its last meeting it was 
proposed that the name of the delivery group be amended to Health and Well-being 
Partnership, to reflect the partnership work it undertook, rather than it be a Forum, 
giving the impression that it was a discussion group. 
 
Three sub-groups would be established to deliver on specific subjects, Obesity and 
Inactivity, Smoking and Alcohol and Well-being, with specialist representatives 
involved as appropriate. 
 
Charnwood Partnership for Children and Young People – C. Traill 
 
The terms of reference for the Group had been refreshed.  At the current time 
there was an under spend of £50,000 to £60,000, which would be considered at the 
next meeting of the Partnership. 
 
It had formally been agreed that Families with Complex Needs funding would be 
through the Partnership. 
 
Community Safety Partnership – Councillor Snartt 
 
The Partnership was considering priorities, which could be submitted to the next 
meeting of the Board.  Its top priority was reducing re-offending.  Joint Action 
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Charnwood Together Board  
16th January 2012 

Groups (JAGS) sat below the Partnership and addressed crime reduction issues 
through integrated offender management. 
 
The Partnership had recently organised a campaign around purse alarms, which had 
received positive media attention.  A sub-group was considering the Night Time 
economy. 
 
Reference was made to the Police and Crime Commissioner, who would be elected 
in November 2012.  There would be consequences for the Partnership, with changes 
to its funding; the Partnership would need to be able to demonstrate the difference 
it was making locally, for example with Twenty:Twenty, Futures Unlocked, Anti-
social Behaviour, Sentinel and Integrated Offender Management.   
 
Economy and Skills – J. Walker 
 
The Group had held an initial meeting, with a round table discussion.  It had been 
agreed that it was important to ensure representatives of the Private Sector be 
involved with the Group. 
 
In respect of the involvement of the Private Sector in the Group, reference was 
made to recent funding streams, as follows: 
 

• On 13th January 2012, three Growing Places Funds had been signed off.  
There was £9m in the LLEP for growing places funds and the Group should 
have an input, as there was real money available for projects. 

 
• The Chief Executive had received from the DCLG the Community 

Regeneration Tool Kit, which included initiatives and programmes, for 
example, investment in housing stock.  The Group could have real 
opportunities to make a difference with the appropriate membership. 

 
It would be important for the Group to identify its role.  There would be 
opportunities around the Inner Relief Road, the need for a Science Park and the 
redevelopment of the AstraZeneca site.  It was important to promote the area as a 
place for businesses to grow.  It was noted that a good retail centre attracted 
business to an area, as did good schools and good transport links. 
 
It was suggested that a member of the BID Board become a member of the Board 
and the Economy and Skills Group.  J. Walker confirmed the following membership 
of the Group: 
 
Loughborough Chamber of Trade and Commerce 
Leicester Chamber of Trade (potentially) 
Loughborough Bid 
Private Sector Representatives 
LLEP Representative 
Loughborough College 
Loughborough University 
 
Reference was made to the inconsistent titles of the delivery groups.  It was 
proposed that all five delivery groups be partnerships and that officers agree a 
consistent title for the tier of meetings below the partnerships. 
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Charnwood Together Board  
16th January 2012 

Network and Development Forum 
 
T. Stott stated that a sub-group had met and were looking at membership from the 
original Forum.  It was anticipated that an initial meeting would be arranged for late 
March 2012, probably at the new facility at Longslade School in Birstall, with a 
further meeting in the autumn.  Consideration was given to the time of the meetings 
and structure, together with items for the agenda, it was key to engage with 
members of the Forum, show links and ensure relevant information was shared.  
Terms of Reference for the Forum could be circulated to members of the Board.  
 
N. Lambert had agreed to Chair the Forum. 
 
It was agreed that further information in respect of the Network and Development 
Forum be submitted to the next meeting of the Board. 
 
AGREED  
 
1. that the current position with the Delivery Groups and Network and 
 Development Forum be noted; 
 
2. that the Health and Well-being Partnership Forum be renamed the Health 

and Well-being Partnership; 
 
3. that the other four delivery groups also be called Partnerships; 
 
4. that officers confirm a consistent title across the groups in the tier below the 

Partnerships; 
 
5. that officers circulate the terms of reference for the Network and 

Development Forum to members of the Board; 
 
6. that further information in respect of the Network and Development Forum 

be submitted to the next meeting of the Board; 
 
7. that the submitted template be used to provide reports to future meetings of 

the Board. 
 
3. LOCALITY COMMISSIONING PLANS 
 

At the meeting of the Leicestershire Together Commissioning Board, held on 6th 
January 2012, a decision was taken to develop Locality Plans with Commissioning 
Hubs by 31st March 2012.  A copy of the information submitted by Charnwood to 
the Commissioning Board, together with the report received by that Board was 
submitted for consideration. 
 
G. Parker stated that the Secretary of State for Communities and Local Government 
had abolished Local Area Agreements and Leicestershire Together had reviewed its 
terms of reference and its structure, which included five commissioning hubs with 
community plans.  As a Locality Partnership, Charnwood Together had been asked 
to submit its priorities to Leicestershire Together.  The document submitted with 
the agenda mapped out priorities and how they interfaced with other Local 
Authorities across the County. 
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Charnwood Together Board  
16th January 2012 

 
The issue for the Board was to consider how Charnwood matched up with the 
other Local Authorities and that by the end of March 2012 the Board had an agreed 
locality commissioning plan.  There was a requirement that such a plan had a synergy 
with the commissioning hubs, therefore the Board should be aware of that fact when 
considering its plan.  It was noted that it was unclear what (o) represented on the 
tables contained within the report.    
 
The following issues were raised and comments made by members of the Board: 
 

(i) Concern was expressed that decisions were being taken at County level.  
From a Charnwood perspective, Charnwood should have opportunities to 
undertake its own commissioning. 

 
(ii) Commissioning was not the correct word for the work being undertaken by 

Leicestershire Together. 
 
(iii) Funding was currently owned by Councillors, that funding was being devolved 

to local communities, which was a positive move, however the plans were 
not finalised. 

 
(iv) The situation was not consistent across the hubs.  For example, in respect of 

Sports Partnerships, should its work by signed off by the Health and Well-
being Partnership or be submitted to the Board.  It was agreed that the 
Board should make the ultimate decisions. 

 
In response to a question, G. Parker stated that the LLEP was a conduit for the 
money and the Board should be engaged at an early stage.  An option was to write 
to Leicestershire Together noting the recommendations within the report and either 
ask about its process or state how the Board intended to work.  Should the Board 
wish to have a real impact it should be designing now, working with partners and 
have a synergy at County level, reflecting a view to what was happening in localities, 
otherwise, Leicestershire Together would make the decisions.  The compressed 
timescale made that difficult.  Work should be aligned locally and at County level. 
 
Following consideration of the matter, the Chair made reference to agreed actions: 
 

• Follow up the actions the Board wanted; 
• Ask the Partnership Groups what they required from the process; 
• A further report be submitted to the next meeting of the Board. 

 
AGREED 

 
1. that the information be noted; 

 
2. that officers seek the meaning of (o) contained within the table of the report; 

 
3. that the following actions be agreed: 

 
• Follow up the actions the Board wanted; 
• Ask the Partnership Groups what they required from the process; 
• A further report be submitted to the next meeting of the Board. 
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Charnwood Together Board  
16th January 2012 

4. OLYMPICS 2012 
 

A verbal update report detailing the current position locally for the Olympics 2012 
was given by C. Traill and J. Walker.  Reference was made to the following events 
and community engagement: 
 

• Events betweens 18th and 21st April 2012 would be held to celebrate 100 
days to the start of the Olympics. 

 
• The Torch Relay would be in Loughborough on 3rd July 2012, further details 

of the exact route and timings would be publicised nearer the date. 
 

• ‘Games Time’ would be an event held in Southfields Park on 9th June 2012.  
The event would include an outdoor stage show and fireworks.  Details of 
other community events would be circulated to members of the Board. 

 
• There would be local events to recognise the opening and closing 

ceremonies. 
 

• Events were being organised nationally, for example on 4th August 2012 
would be publicised as ‘Super Saturday’, residents were being encouraged to 
hold BBQs. 

 
• Local events were being encouraged with the use of Lottery Funding.  A 

briefing in respect of that funding would be held on 15th February 2012. 
 

• Officers at the University were looking beyond 2012 in terms of legacy, for 
example the National Centre for Sport and there was continued interest in 
the development of the Olympic Park. 

 
• There had been few applications for road closures at the current time. 

 
• There was a national colour code for use at Olympic events, locally those 

colours would be used for bunting around the Borough.  There would be a 
look and feel of celebration in the area.  

 
• Reference was made to the Tool Kit for events for Locality Leaders, details 

would be circulated to members of the Board. 
 

• In respect of local resilience, officers considered that arrangements were well 
in hand.  J. Walker made reference to delivery on the University Campus, 
there would be substantial police activity on the Campus and a larger 
structure dealing with resilience.  The work was well planned and ongoing.   

 
AGREED that the information be noted. 
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Charnwood Together Board  
16th January 2012 

5. OTHER BUSINESS 
 

Community Forum Refresh 2011 
 

Reference was made to the Community Forum Refresh 2011, circulated by 
Leicestershire County Council.  V. Graham stated that the paper would be 
considered by the People and Places Delivery Group, at its meeting to be held on 
19th January 2012.  She proposed that the document be circulated with the minutes 
of the meeting and any member of the Board wishing to submit comments, should 
do so, directly to the County Council. 
 
AGREED 
 
1. that the Community Forum Refresh 2011 be noted; 
 
2. that the Community Forum Refresh 2011 be circulated to members of the 

Board with the minutes of the meting; 
 
3. that members of the Board wishing to submit any comments in respect of the 

Community Forum Refresh 2011, do so directly to Leicestershire County 
Council, using the email addresses contained within the document. 

 
6. DATES OF FUTURE MEETINGS 

 
Dates for future meetings of the Board were submitted for the information of the 
Board. 
 
AGREED that meetings of the Charnwood Together Board be held as follows: 
 

19th March 2012 – at 4.30pm  
21st May 2012 – at 4.00pm  
 

  
 

9



 



 
Charnwood Together 

Delivery Partnerships and Forum Update 
 

Purpose of Report 
This report is to provide the Charnwood Together Board with an update on the progress of the 
5 delivery Partnerships and the Network & Development Forum. 
 
At the last meeting of the Charnwood Together Board it was agreed that the 5 Partnerships 
established to deliver against the key priorities for Charnwood, would provide written reports to the 
Board and a verbal update be provided by each Chair. 
 
Since this meeting considerable progress has been made, however due to some of the significant 
changes not all the groups are fully operational and some detail is yet to be finalised.  
 
The Board approved the pro-forma template to be used by the Partnerships to update on their delivery 
progress. However following discussion we are now looking at an alternative way to present through 
Action Plans and Chair updates, which will highlight key progress and issues for the Partnerships. 
 
The Partnerships are as follows 
 
Economy & Skills Partnership    Chair TBC 
People, Places & Environment Partnership    Chair Cllr Slater 
Health & Wellbeing Partnership    Chair Cllr Ranson 
Charnwood Partnership for Children & Families  Chair Chris Traill 
Community Safety Partnership    Chair Cllr Snartt 
 
 
Network & Development Forum 
The first of the 2 networking events for those that are involved in the Partnership Delivery Groups has 
been provisionally booked for the 30th April. It has been suggested that this meeting could be 
combined with the Charnwood Together AGM and focus on the work of the Board to date, providing 
Case studies and other significant information. 
 

ITEM 4
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Charnwood Together 

Economy & Skills Partnership 
 

Chairs Report - TBC 
 

Report Summary 
The Charnwood Together Board has reviewed its delivery groups and it was proposed to re-establish 
the Economy & Skills Partnership most significantly because of the critical role that economic 
prosperity has in people’s well-being. A core group of Board members and other relevant 
organisations have met to look at how this Partnership will ‘add value’ and what key members would 
help to drive it forward. 
 
Following this meeting it was agreed that prospective members from various industry sectors and 
representative organisations should be invited to a ‘conference’. The key focus of the conference is to 
engage with these organisations and give ‘ownership’ to the focus and priority settings for the 
Partnership. The conference would include guest speakers who would provide a national, regional and 
local perspective and reinforce the need for a proactive Partnership that would deliver against the 
approved objectives/targets.  
 
MP Nicky Morgan has agreed in principle to speak at the conference (subject to availability) and an 
interim chair has also been approached.  
 
Draft terms of reference will be presented at the conference as a starting point but it is anticipated that 
the discussions will lead to a more focused set of terms, actions and delivery targets. 
 
It was also agreed that the group should have a balanced membership and the ratio of public to 
private sector representation should be strongly in favour of the private sector. 
 
The ‘conference’ is planned for early May and the selected prospective members will be invited 
directly by the already established core group. 
 
Draft Purpose, Role, Membership and Objectives of the Partnership 

• Purpose 
To provide leadership and support for economic growth and prosperity across Charnwood, co-
ordinating the energy and efforts of businesses and organisations that have a commitment to 
furthering competitiveness, growth and learning. 

 
• Role 

The Partnership is a non-executive, non-statutory body and recognises that this means its key 
role will be in leadership; championing; influencing; facilitating; lobbying; collaborating; and 
catalysing and overseeing bids and submissions for funds and resources. 

 
• Membership 

Private sector representative groups    Public Sector 
LCCI        CBC 
Loughborough Chamber     LCC 
BID 
FSB 
Charnwood Promotions 
LLEP 
Private sector individuals     Education Sector 
One from retail       University 
One from construction      College 
One from business services 
One from leisure 
One from sports businesses 
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Draft Objectives 
 
1. Establishing a positive and confident climate for economic activity 
 
1.1 To provide a bold and confident voice about the vision, strategy and offer of Loughborough and 
Charnwood, acting as a passionate advocate and champion. 
 
1.2 To help develop a dynamic and entrepreneurial environment which local businesses will grow and 
develop. 
 
1.3 To ensure the development of a robust and ambitious economic development strategy for the 
Borough that is supported by Charnwood Together 
 
2. Creating the conditions needed for prosperity and growth 
 
2.1 Work-place 
To support the provision and safeguarding of key employment sites, including the development of the 
Science Park and re-use of the former AstraZeneca site 
 
2.2 Work-force 
To support the development of learning and skills development opportunities to enable the whole 
community to benefit from increased employment 
 
2.3 Work-environment 
To support the provision of critical infrastructure that will support economic growth 
 
3. Delivering on immediate priorities and exploiting competitive advantages 
 
3.1 To sustain and enhance Loughborough Town Centre as a prosperous, attractive and vibrant 
destination for shopping, entertainment, leisure and living and supporting the BID implementation 
 
3.2 To capitalise on the presence of Loughborough University, including its leadership in new 
technologies, innovation, support and sustainability, in order to increase in the share of high 
value/quality jobs in innovative and growing industries in the local economy 
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Charnwood Together 

People, Places & Environment Partnership 
 

Chairs Report – Cllr Slater 
 

Report Summary 
Following the Charnwood Together Board meeting, it was agreed that the People & Places Group and 
Climate Change Groups be amalgamated. The first meeting of the People, Places and Environment 
Partnership met to review its terms of reference and key priorities. 
 
Key areas of focus for the work of this Partnership continue to be the Multi-agency approach to 
Neighbourhood Management in Priority Neighbourhoods. The Partnership agreed to re-establish the 
Neighbourhood Action Teams (NAT) and establish an Environmental Action Team (EAT). It is 
acknowledge that considerable focus will be given to the integration of the EAT work to ensure that it 
engages at both a local level, through community projects and at a Borough wide level for larger 
environment and climate change initiatives. 
 
The structure of the Partnership meeting was also considered to ensure that the meeting provides 
‘added value’ to those attending it and it was agreed that all members provide a written summary of 
activities to accompany the agenda and that the meeting itself will focus on addressing any significant 
issues raised by members. 
 
The key priorities have been identified and commitment to their delivery has been made through 
various activities including Community led events, Neighbourhood Walks, Neighbourhood and Area 
Forums and Environmental focused activities. 
 
The Partnership is also committed to supporting the Community Hubs and their management groups 
to ensure their continued presence in the Priority Areas. Through these hubs there has been improved 
access to services for many ‘hard to reach’ groups resulting in improved Community Cohesion. 
 
Delivery Groups 
Loughborough Neighbourhood Action Team – Chaired by Neil Lambert 
Towns and Villages Neighbourhood Action Team – Chaired by Verity Graham 
Environment Action Group – Chaired by Tony Stott 
 
Action Team Focus 
The Neighbourhood Action Teams will work to address the identified priorities through: 
 
Neighbourhood Walks – the basis of the work, two Neighbourhood Walks take place in each Priority 
Neighbourhood each year. 
Environmental Action Days – often referred to as ‘estate clean ups’ and include a litter pick and 
household and ‘white goods’ collection in partnership with Serco.  This year it is intended to include 
Primary Schools in the days. 
Health and Wellbeing Events – work in the community to tackle poor health outcomes for those 
living in Priority Neighbourhoods. 
Community Hubs – providing support to the existing community hubs (Peel Drive and Warwick Way 
Estates) and working with other communities to ensure there is a local meeting place. 
Community Events – supporting communities to organise and run their own events. 
Group Development – working with communities to ensure that all voices are heard across targeted 
communities through the development of community forums. 
Partnership Working – the very essence of the approach, working with our partners enables us to 
achieve much greater impact.  Increasingly the role of the community within partnerships is becoming 
more critical to success. 
Tackling Community Safety and ASB – all Neighbourhood Management is aimed at improving the 
quality of life for communities.  Central to ‘quality of life’ is feeling safe and secure – the ability of the 
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Communities and Partnerships Team to deal with both community safety and ASB brings added value 
to the work. 
Community Cohesion – working to help facilitate and support communities and specific groups to 
improve the local cohesion within areas. 
Targeted Action Plans – it is often necessary to respond to concerns of areas outside of Priority 
Neighbourhoods and when this arises the team respond through the development of a specific and 
time limited action plan.  This ensures that it is possible to respond to those communities feeling under 
threat – to date the team has intervened in three such areas this year (Birstall; Shepshed and the 
Ashby Road ‘corridor’). 
 
Environmental Action Team 
The first meeting of this group is to be held on the 29th March and will review the draft terms of 
reference and key priorities.  
 
The priority for the EAT will be to develop targeted actions to improve the built and natural 
environment and combat climate change. These should be actions that are already being delivered by 
partner organisations that can be enhanced through partnership working, or where external funding is 
available specific projects that EAT members are prepared to actively work towards.   
 
The action plan for the EAT should see to deliver projects that not only benefit the environment but 
have demonstrable benefits for the ‘living environment’ of communities. The EAT is not a debating 
forum but, as the name suggests, a team brought together to add value to environment and 
sustainability projects being delivered by partner organisations in Charnwood, identifying and 
eliminating duplication, sharing resource and expertise, and raising the profile of environmental 
opportunities and concerns within the LSP to ensure joined up delivery.   
 
This should be done through leading by example through the improvement of partner organisation’s 
own performance and the effective engagement of communities and businesses.  
 
The Environment Action Team will  
 
1. Support the achievement of all Charnwood Together Strategic Objectives, with particular focus on 

engaging and supporting resident and community group environmental projects in the Priority 
Neighbourhoods. 

 
2. Lead on the reduction of the Borough climate change impact by supporting initiatives to minimise 

waste and encourage recycling 
 
3. Support initiatives to protect the natural environment and enhance quality of the urban 

environment including parks, open spaces and the reduction of environmental crime.  
 
4. Support the promotion of local food sources and the maintenance of Charnwood Fairtrade 

Borough Status.   
 
5. The Environment Action Team will influence wherever possible the expansion of sustainable travel 

choices in the Borough.  
 
6. Seek to raise the profile of Biodiversity and Ecology issues within the Borough by bringing 

together specialist groups to share knowledge and expertise.  
 
7. Support targeted initiatives that increase the energy efficiency and promote quality design of 

housing and commercial buildings in the Borough.  
 
8. Bring together green organisations and other groups interested in the environment active within 

the borough to work together, avoiding duplication and maximising resources. 
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9. Support initiatives that promote high quality and sustainable design of housing and commercial 

buildings in the Borough.  
 

The next meeting of the Partnership is Thursday 15th March 
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Charnwood Together 

Health & Wellbeing Partnership 
 

Chairs Report – Cllr Pauline Ranson 
 
Report Summary 
Following the Charnwood Together Board meeting the Health & Wellbeing Partnership have met and 
agreed to establish its 3 delivery groups to delivery against the identified priorities. Members of the 
Partnership were asked to identify which of the delivery groups they wished to sit on and 3 officers 
from lead partners were appointed as chairs of each group. 
 

• Agreed three delivery groups (and lead partners for those) as follows: 
 

(i) Obesity and Inactivity Focused Delivery Group (CSARA – Z. Griffiths) 
   

(ii) Smoking and Alcohol Focused Delivery Group (Public Health – G. Augustine) 
 

(iii) Well-being Delivery Group (Voluntary Sector Forum – H. Wootton). 
 
A couple of key challenges for the Partnership are: 

• to identify gaps in membership particularly those professional services not currently 
represented, for example mental health.  

 
• To consider the consultation on proposals for West Leicestershire Clinical Commissioning 

Group and put forward concerns in respect of those proposals.  In particular, concerns related 
to: 

 
(i) Commissioning being specialised role and whether GPs would have required level of 

support in that respect; 
 
(ii) How voluntary sector would be incorporated in structure. 

 
 
Delivery Group Update 
 
Obesity & Inactivity Focused Delivery Group 
The core membership of this group will be existing members of the Charnwood Sports & Recreation 
Alliance (CSARA) and other relevant organisations including voluntary sector groups. The lead for this 
group is Charnwood Borough Council who is currently waiting to hear on two commissioning bids from 
the following organisations; 

• Leicestershire and Rutland Sport 
• Extended Services - Children and Families 

 
Both plans aim to provide appropriate sport and physical activity programmes to residents throughout 
the borough of Charnwood that address local health priorities/needs with particular focus on Obesity 
and Inactivity. 
 
Leicestershire  County Council -Commissioning Plan for sport and Physical Activity. 
 
In September 2011 the Leicestershire Together Board agreed that from April 2012 Leicestershire & 
Rutland Sport would be the lead commissioner for sport and physical activity programmes across 
Leicestershire.  Following this announcement Leicestershire and Rutland Sport have been working 
with Leicestershire County Council to develop a countywide plan for the commissioning of sport and 
physical activity across Leicestershire.    
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Through the commissioning process it has been recognised that there needs to be a shift change in 
the delivery of sport and physical activity programmes from a broad universal offer to a more targeted 
approach of delivery. This new way of delivery will focus on communities who currently do very little or 
no sport and physical activity at present, develop sport and physical activity programmes as 
diversionary activities and provide programmes which have a stronger family based offer of activity 
rather than separate children/adult activity at a local level.  
 
Considerable financial resources have been made available to local authorities through the 
commissioning process. Local authorities in partnership with key organisations need to be able to 
demonstrate how they will achieve local outcomes in relation to this new way of working.  The amount 
of financial resource available per district has been worked out using a number of criteria including 
IMD and health inequalities including obesity in children and adults. The Sport and Active Recreation 
team have therefore been tasked to produce a delivery plan at a local level to show how it would 
achieve the aims and objectives set out in the commissioning plan by Leicestershire County Council 
and Leicestershire and Rutland Sport.   
 
During the process the Sport and Active Recreation team have consulted with a number of partners to 
identify how programmes can be delivered more effectively. The following partners have been 
involved in the consultation process; 

• North and South Charnwood SSPAN’s 
• Charnwood Borough Communities and Partnerships team (ASB, Community Safety, 

Neighbourhood Development and Partnerships)  
• Charnwood Health and Well Being Partnership 
• Extended Services - Charnwood Partnership for Children and Families 
• Leicestershire and Rutland NHS Leicestershire Nutrition and Dietetic Services 
• Fusion Lifestyle 
• Youth Services 
• Loughborough University and Voluntary Sector including; Living Without Abuse (Domestic 

Abuse Services), Futures Unlocked (Charity that support ex-offenders once released from 
prison), Go Getta, Loughborough Foyer and Youth Shelter (supported accommodation 
schemes for young home-less people aged 16 -25 years), Charnwood Twenty-Twenty 
(Charity programmes for vulnerable young people 10 -19 years).   

 
The plan details local sport and physical activity programmes which address local health priorities to a 
total value of £217,481. On 9th March 2012 the Sport and Physical Activity commission panel agreed 
to support Charnwood’s submission. The plan has also been recognised as an example of good 
practice and will be shared with other districts across the county. This is a provisional decision and will 
be ratified by the Leicestershire Together Board on the 19th Mar 2012.  
 
Extended Services - Charnwood Partnership for Children and Families 
 
The Sport and Active Recreation team has submitted an application to the Charnwood Partnership for Children 
and Families to continue the delivery of the 0-4s physical activity project within Surestart children’s centre reach 
areas.   
 
The Partnership for Children and Families are responsible for the delivery of a targeted children’s centre 
programme and commissioning services to support families who live within children’s centre reach areas.   
Applications need to show how they will contribute to the priorities of the children’s centre programme. The 
priorities for the next 12 months are:  
 
Health:  To support children and families to be physically, mentally and emotionally healthy and have healthy 
lifestyles. 
 
Achievement: To support all children and parents to enjoy and achieve educationally and in their personal and 
social development.  
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Child poverty: To support vulnerable families out of poverty and towards economic stability. 
 
Parent Support: To provide support to parents to develop the skills, confidence, knowledge and experience to 
improve family circumstances. 
 
Parent/child engagement & volunteering: To involve a diverse range of parents and children in the design, 
delivery and evaluation of services at a centre and programme level. 
 
Charnwood Borough Council has worked with the Surestart children’s centre programme since 2007 to provide 
an Early Years Physical Activity Programmes to children and their families.  In January 2012 the Sport and 
Active Recreation team were approached by the Charnwood Partnership for Children and Families and asked to 
submit a proposal for the re-commissioning of the Early Years Physical Activity Project.  It is proposed within the 
commissioning bid that during the next 12 months the Sport and Active Recreation team will deliver an early 
year’s project which focuses on: 
 

– Delivery of a Play and Physical Activity Development Programme (not two separate 
programmes) 

– A Programme will work on a targeted and referral basis only and will no longer offer a 
Universal service 

– Offer outdoor physical activity sessions within open spaces as part of this targeted 
service (in addition to indoor sessions) 

– Provide a whole family approach to physical activity and learning (e.g. work in 
partnership with other health providers and provide access to additional health 
services as part of the programme – smoking cessation, promotion of adult physical 
activity programmes, diet and nutrition advice/weight loss programmes). 

– Ensure that all Physical Activity and Play sessions have clear outcomes in line with 
EYFS 

– Ensure that a child’s development is monitored at the start, middle and end of a 
programme so that progress can be clearly tracked 

– Raise the profile of the Physical Activity and Play Programme with other services (e.g. 
Citizens Advice, GP’s, Health Visitors, Family Outreach Workers, Dieticians) within 
Charnwood to ensure referrals are made 

– Deliver the Leicestershire and Rutland Sport 0-4’s Physical Activity Toolkit Training to 
other 0-4’s providers (incorporate health eating/lifestyle element to the training in 
partnership with Dietetics and Nutritionist). 

 

This plan is currently with the Locality Partnership Co-ordinator for approval.  The Sport and Active 
Recreation team are awaiting the decision and hope to hear before the end of March 2012.  

 

Smoking & Alcohol Focused Delivery Group 

This group will be lead by the Public Health team. There is currently a change in Public Health Officers 
and the Partnership is waiting for an update on who will be assigned to Charnwood. It is hoped that 
this issue will be resolved in a timely fashion and that this group will be established in the very near 
future. 

Wellbeing Focused Delivery Group 

It was agreed by the Partnership that this group be lead by the Voluntary Sector. Membership was 
identified and an initial meeting was held to discuss the membership and priorities of the group. The 
meeting was very positive and was welcomed by all the organisations that attended. 
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Following an initial meeting on 28th February, representatives who attended the Delivery Group agreed 
the following as priority areas to be reported against:-. 

1. Good mental health through improved access to Psychological Therapies - or other 
‘mindfulness’ interventions (No health without mental health/cross government strategy) 
 

2. Reduced social isolation through support services or community activities (Healthy 
lives, Healthy People) 
 

3. Supported volunteer programmes, to build confidence & improve personal well-being 
(Dept of Health: social action for health and wellbeing; building co-operative communities) 
 

4. Suitable and stable housing and support for the homeless(No health without mental 
health/cross government strategy) 

5. Improved networking and signposting 
We acknowledge this as an important element of participation at the Delivery Group Meetings. 
We will encourage sharing best practise, identifying gaps in services or opportunities for joined 
up working, and awareness raising to enable us to create a ‘map’ of local services. 
 
 

Subsequently, a template for mapping existing services and reporting on delivery was established and 
has been sent out. It is expected that figures will be collated quarterly – in line with ‘common’ 
reporting/monitoring periods. It was felt that it would not be viable to use a generic format for 
measuring outcomes amongst such a diverse range of services but that it is possible for each 
organisation to provide evidence of a ‘celebration’ and a ‘challenge’. 

 

The next meeting of the Partnership is Tuesday 20th March. 
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Charnwood Together 

Charnwood Partnership for Children and Families 
 

Chairs Report – Chris Traill 
 
The Charnwood Partnership for Children and Families has met and approved its new terms of 
reference. Its subgroups deliver on a number of projects and priorities, one of which is the Charnwood 
5-19s Action Group. This group has provided an update of its activities for the board. Consideration is 
being given as to how best this Partnership can report its activities to the Board in the future. 
 
The Partnership has provided the following update 
 
1. This report is a framework for Charnwood Partnership for Children and Families (CPfCF) and  
 

a) How they align with the Governance structure for the commissioning and delivery of the 
Extended Services Strategy 

 
b) Their relationship with the District Local Strategic Partnerships (DSLPs). 
 
Localities may have some differences in detail about how their partnerships work together but 
the intention over time is that differences are minimised. 
 
The local name for the Charnwood CPfCF is Charnwood Partnership for Children and 
Families (CPfCF). 

  
Terms of Reference 
 
2. LCC is the accountable body for the Extended Services Strategy and for 

commissioning decisions approved by the LSP (Charnwood Together, CT). 
 
3. CPfCF will report to Charnwood Together (CT).  CPfCF meetings will be convened and 

serviced by the Locality Partnership Co-ordinator (LPC). 
 
4. CPfCF will be multi agency. They will make recommendations to CT on the strategic priority 

needs of the locality and services to be commissioned (and decommissioned) that will deliver 
the local implementation of the Extended Services Strategy, using revenue funding that has 
been devolved to CT for this purpose. In this context commissioning can include localities 
pooling their funding with that of other localities to enhance or establish county wide services 
or programmes ( Eg Teenage Pregnancy Strategy) 

 
5.  The CPfCF will coordinate the strategic planning, implementation and review of Extended 

Services Strategy in the locality on behalf of CT. 
  
6. CPfCF recommendations will be based on: 
 

• compliance with National Performance indicators/outcomes for the SureStart 
Children’s Centre and Extended Services in Schools programmes (see page 4)  

• a comprehensive understanding of locality needs (place, age-related, theme and type 
based) 

• compliance with high level strategic plans for Leicestershire including Leicestershire 
Children & Young People's Plan, Sustainable Community Strategy and locality-
specific strategies 

• advice from “grass roots” groups that will report to or inform the CPfCF.   These could 
be age, theme, place and case based groups.   They will tend to involve practitioners 
working in different services/agencies; parents/carers and children/young people who 
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can advise the CPfCF of services/resources needed for specific places, age groups 
etc. etc. 

 
7. CPfCF will inform/report to CT on the progress of services/programmes that have been 

commissioned; consultation and participation systems; emerging issues of importance at 
locality, county and national levels. 

 
Membership 

 
8. The CPfCF will be serviced by the LPC  
 
9. CPfCF members should be of sufficient seniority /standing to speak on behalf of their 

agency/service(s) and have authority to commit them to CPfCF recommendations.  
 

 If the nominated representative(s) for a service/agency is unable to attend a meeting the 
person substituting for them should have delegated authority to make commitments on their 
behalf. Where an organisation is not represented for 3 consecutive meetings, the Chair will 
formally correspond with the elected representative to ascertain current and future 
representation. An option will then be available for the organisation to request election of a 
new member.  

 
10. Members of the CPfCF are expected to feed back/cascade information from CPfCF meetings 

to the service(s) and agencies they represent.   Feedback also needs to be provided to groups 
that underpin and support the CPfCF (e.g. area based or age related groups). 

 
11. Given the remit and expectations of the Extended Services Strategy, the CPfCF should 

include the following services with responsibility for children, young people and families. 
 

• District/Borough Council services 
• Schools 
• Health Services 
• Children’s Social Care Services 
• Job Centre Plus 
• Family/Adult Learning Services 
• Library Services 
• Police 
• Voluntary Sector Services  
• Private and Independent Childcare Sector Services –served through Early Learning 

and Childcare Service representation 
• Parental representation 
• Other Private and Independent Sector representation  
• Faith/community organisation representation 

 
The membership of the Charnwood Partnership for Children and Families is at Appendix A 
 
12. The CPfCF may co-opt representatives from other services/agencies from time to time to 

support local area need    
 
 Other persons may attend CPfCF meetings with the agreement of the Chair. 
 
13. It is recommended that membership of the CPfCF is reviewed annually.   Normal rules should 

apply regarding representatives who consistently fail to attend meetings or do not provide a 
substitute in their absence. If a representative does not attend or apologise for 3 consecutive 
meetings formal contact will be made by the Chair to ascertain future membership status. 
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Chairing of CPfCF meetings 
 
14. The CPfCF will elect a chair and deputy on an annual basis. 
 
15. Where the chair is absent for a meeting another person (usually the deputy) will be elected to 

chair that meeting.    
 
Meetings 
 
16. The CPfCF will routinely meet at least four times a year and may hold other meetings as may 

be necessary.   Wherever possible CPfCF meetings should be co-ordinated with CT meetings 
so there is not a long gap for decisions to be noted on recommendations from CPfCF 
meetings. 

 
17. Other meetings can be convened at the request of the chair or at the request of at least two 

members of the CPfCF.   At least five working days before a meeting, written notice shall be 
sent to CPfCF members of the agenda, time and venue of the meeting. 

 
18. Dates, times and venues of meetings need to be agreed by the CPfCF and published in 

advance.    
 
19. CPfCF needs to ensure there is sufficient and representative attendance at meetings for them 

to be quorate and viable. If there is not, CPfCF must ensure the views of members who cannot 
attend are sought and included in discussions particularly where decisions are being made on 
issues of major importance / significance (eg commissioning decisions). The quorum for 
CPfCF is 8 members 

 
 
 
Conflicts of Interest 
 
20. Any conflict of interest must be declared by the CPfCF and CT members.   Representatives of 

services/agencies cannot participate in recommendations about commissioning that would 
directly affect their service/agency.   Officers from Voluntary Action Leicestershire and Early 
Learning and Childcare Service will attend CPfCF meetings to avoid conflicts of interest from 
other representation of the Voluntary and Community Service (VCS) and Private and 
Voluntary Independent (PVI) sectors. 

 
Reports and Recommendations 
 
21. The CPfCF should agree a process for commissioning services and a matrix/framework for 

evaluating service requests so that clear and transparent decisions can be made. These will 
need to demonstrate how the commissioned service fits with national and local strategic 
outcomes. A matrix should be utilised when reviewing commissioned services that can justify 
the reasons to continue or discontinue funding. 

 
22. The chair of the CPfCF and the LPC will attend CT (Charnwood Together) meetings and 

present the recommendations of the CPfCF for noting.    
 
District LSPs 
 
23. The CPfCF might elect to form sub groups responsible for key priorities of the Children’s 

Centre programme to inform and support decision making. 
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24. The CPfCF will draw up an annual delivery plan to include proposed financial allocations 

against identified priorities.  The delivery plan will be agreed by CT.  Commissioning decisions 
within the financial allocations are delegated by CT to CPfCF. 

 
 
Charnwood 5-19 Action Group 
  
Since Christmas Charnwood 5-19 Action Group have, in conjunction with Charnwood Youth Council, 
assessed 30 grant applications for Positive Activities for Young People and allocated £60,000 to 20 
projects.  Further work was undertaken to support the CBC Sport and Active Recreation 
Commissioning Process and involve external youth work partners in service planning.  Trained Young 
Inspectors are well on the way to having visited and assessed the 2011/12 funded PAYP projects, in 
line with Government good practice guidance within the cross departmental statement on 13-19 year 
olds Positive for Youth. 
  
In March the Action Group facilitated a 5-19 Service Providers Forum (or front line staff and 
volunteers.  The Forum focused on Government Policy, safeguarding, information sharing via 
Knowledge Hub and the Family Information Service, the National Citizenship Service and 
volunteering. 
  
To proactively tackle the issue of rising youth unemployment the Charnwood NEET (not in education, 
employment and training) Aversion Group (also led by the 5-19's Action Group) are linking advisors at 
Job Centre Plus with agencies that are in contact with NEET young people to share good practice and 
improve joint working. 
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Charnwood Together 

Community Safety Partnership 
 

Chairs Report – Cllr Snartt 
 
 

Charnwood Community Safety Partnership (CSP) meets bimonthly bringing together relevant 
agencies and Chairs of the Crime and ASB Joint Action Groups (JAGs).  The Chairs of both JAGs 
attend to provide an update on the progress made against the agreed action plans.  At each meeting 
of the CSP a performance update is given, highlighting the progress against targets. Any areas of 
concern are raised and discussed at each meeting and progress report is requested for the next 
meeting. 
 
The Chair of the Partnership will attend the sub groups if the Partnership feels the need to take further 
action and the Chair of the Partnership has taken lead on certain actions arising from a recent 
workshop relating to the development of an action plan for the Night Time Economy Group. 
 
The Partnership Plan is reviewed annually, to ensure that the priorities identified previously are still 
relevant and that there are no emerging issues that the partnership needs to be concerned about.  
The Partnership has just received the annual Strategic Assessment which will be considered at the 
next Partnership meeting.  The priorities will be set at this meeting and the plan will be reviewed and 
agreed at the Partnership meeting in June 2012.  
 
A completed Proforma template will be shown to the meeting. 
 
The next Partnership meeting is Thursday 19th April 2012 
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Charnwood Together 
Locality Commissioning Plans Update 

 
Purpose of Report 
To provide the board with an update on the progress of Charnwood’s Locality 
Commissioning Plan. 
 
In early January 2012 Charnwood Together, along with the other Districts submitted 
to Leicestershire Together a summary of progress towards a draft Locality 
Commissioning Plan in which we were asked to identify our top 5 identified priorities. 
(See Annex A). We are now working towards completing our Commissioning Plan 
which will incorporate all the key priorities identified through the 5 Partnership Action 
Plans and where possible aligning them to the County Commissioning Hubs and the 
Leicestershire Together Outcome Framework as outlined below. 
 
Leicestershire Together Priorities 
 
A paper has been submitted to the Leicestershire Together Commissioning Board on 
19th March seeking approval for the revised Leicestershire Together county-wide 
Outcome Framework (including high level outcomes and sub-outcomes)(See Annex 
B). 
 
The Leicestershire Together Outcome Framework for 2012/13 is a set of shared 
county-wide outcomes that sit alongside the locality priorities identified by each of the 
seven localities. 
 
The outcome framework identifies clearly the top cross-cutting priorities (A-D in 
Appendix 1, attached to this report). These four priorities (which now include an 
additional outcome around older people) represent the things that Leicestershire 
Together see as the most important issues for Leicestershire as a place and which 
require all to work together to tackle them effectively. 
 
There is also a cross-cutting principle which underpins each of the outcomes in the 
Framework which is about “a shift to prevention and early intervention in order to 
maximize the impact of limited resources” – or “spend now to save later”. 
 
The remaining 28 outcomes are effectively what each of the Commissioning Hubs 
and cross cutting partnerships will be doing to achieve these strategic priorities. 
 
As part of the consultation on the Commissioning process, the Leicestershire 
Together Commissioning Board held 2 informal Challenge workshops, one on 
Growth and the Other on Demand. The challenge process highlighted the areas 
where we are likely to see the next round of practical progress in terms of joint 
commissioning. Following on from the cross-service work on Troubled Families, there 
are propositions for similar whole system planning in the following areas : 

 older peoples services 
 vulnerable people, including those with mental health problems 
 worklessness  

ITEM 5



 

 

Way Forward 
 
There is still some uncertainty about the process in which Leicestershire Together 
hubs will work, what Commissioning resources there will be and how they will be 
allocated. 
 
The challenge now is to ensure that where possible the five Charnwood Together 
Partnership Action Plans align with the top cross cutting priorities and the 28 
outcomes identified in the Leicestershire Together Outcome Framework whilst 
ensuring the locality identity and priority needs are protected. 
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Annex A 

Progress on Locality Commissioning Plans 
 

Please can you complete the information and return it to Simon McIntosh at LCC by the morning of Fri 
16 December. 
 
Locality 
Partnership 

Charnwood Together 
 

Officer completing 
form 

Verity Graham 

Summary of 
progress towards 
a draft Locality 
Commissioning 
Plan 
 
 
 

Charnwood Together have agreed to continue to operate as a lead partnership 
with direct responsibility for the delivery of the key issues and priorities for 
Charnwood.  
 
The locality commissioning plan for Charnwood is driven by Charnwood Together’s 
5 multi-agency delivery groups which each have identified key priorities and 
agreed action plans and outcomes. 
The groups will identify where there is a correlation between the LT SCS outcomes 
and also where the issues are specific to Charnwood and key partners. 
 

Identified Priority (up to 5) How identified Key Partner/s Partners already 
‘signed up’? 

1. 
The regeneration and 
economic development of 
the borough with a key focus 
to attract new employers to 
Charnwood  
 

 
Employment figures 

 
Economy & Skills 
Group 

 
No 

2. 
Reducing Re-offending 
 

 
National & Local 
Statistics 

 
Community Safety 
Partnership 

Yes 

3. 
Continued work in Priority 
Neighbourhoods 
 
 

 
National Statistics 
Local consultation 

 
People, Places & 
Environment Group 

Yes 

4. 
Reducing Obesity in children 
and adults 
 
 

 
National & Local 
Statistics 

 
Charnwood Health 
& Wellbeing 
Partnership 

 
Yes 

5.  
Targeted prevention & early 
intervention through 
strengthening physical, 
emotional and economic well 
being of children, young 
people & families. 

 
Regional & local 
statistics. 
Frontline practitioner 
and service user 
feedback. 

 
Charnwood 
Partnership for 
Children and 
Young People 

 
Yes 

Please give details 
of any identified 
‘asks’ from 
partners to 
achieve priority 
outcomes. 

• That the allocation of any commissioning is based on locality need and 
demographic evidence rather than equal split between districts 
 

• Recognition of the importance and need for supporting community centres 
and hubs particularly in the Priority Neighbourhoods 
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• Improved contribution/attendance from the Mental Health services at a 
local level. We suggest a countywide formal SLA for Mental Health with 
particular focus on ASB perpetrators (possibly commissioned piece of 
work) 

 
• Commitment from dietetic services at a local level to support the work 

toward obesity 
 

• Support and engagement of public health and clinical commissioning 
groups 
 

• Continued commitment to the importance of physical activity, with 
particular focus on engaging families 
 

• Co-location of LCC officers to ensure improved responses and actions to 
local issues – e.g. better timely response to actions generated from local 
consultation 
 

• Improved engagement at a local level of VAL services with focus on co-
ordination and engagement of voluntary sector 
 

• Continued co-ordination and work with IOM and probation services 
 
• Recognition of the need to engage effectively with local environment 

groups following the loss of ENABLE 
 

• Assurance that the LLEP will work in directly with the localities to help 
build resilience and economic sustainability in both employment and skills 
 

• Local engagement and co-ordination of families with complex needs. With 
particular commitment from Social Services and CAMS at a local 
commissioning level. 

  
Additional 
information/ 
Comments 
 
 
 
 
 
 
 

 
Our key concern is that the all relevant service providers recognise and contribute 
to the work at a local level to ensure that Charnwood has all the appropriate 
information when applying for or allocating commissioned services. 
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Annex B 
 

Leicestershire Together Underpinning Principle 
A shift to prevention and early intervention in order to maximise 

the impact of limited resources – “spend now to save later” 
 
 

Leicestershire Together Priority Outcomes 
Cross Cutting outcomes 

 
A. A reduction in the number of “troubled families” (previously known as 
families with complex needs) in Leicestershire 
a. A single Leicestershire Family Model delivers integrated, family focussed services 
 
B. Services designed to mitigate the impacts of an ageing population and 
enable older people to live independently for longer 
a. Continuing Care priority - under development 
b. Dementia priority  – under development 
c. Reduced number of emergency hospital admissions and readmissions for people over 65 
d. Reablement priority – under development 
e. Reduced number of delayed transfers of care 
 
C. The growth of the Leicestershire economy 
See Outcomes 17-22 below 
 
D. A healthier population with increased life expectancy, and a reduction in 
health inequalities 
a. Life expectancy is increased 
b. Reduced gap in life expectancy between the most and least deprived communities 
c. Reduced premature mortality from major killers 
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Health & Wellbeing 
Leicestershire’s Health and Wellbeing Board will oversee the achievement of the following 
outcomes.  
Outcomes in italics overlap with the Children and Young People Board. The Health and 
Wellbeing Board will be ultimately responsible for their achievement.  
 
1. Smoking prevalence and the harm caused by alcohol and drugs are reduced 
a. Reduced smoking prevalence 
b. Every smoker is motivated and assisted to quit  
c. Pregnant women are supported to stop smoking  
d. Uptake of smoking in children and young people is reduced 
e. Reduced  hospital admissions for alcohol related harm 
f. More drug and alcohol users in effective treatment, with fewer causing harm to 

themselves and/or the wider community. 
g. Reduced number of referrals to children’s social care where parents/carers’ 

mental health, substance abuse, domestic violence or learning disability is a 
feature 

 
2. The prevalence of obesity is reduced and people are more physically active  
a. More children aged 0-11 are a healthy weight because  families make healthy food 

choices and include physical activity in children and young people’s lives 
b. Healthy food choices are available in schools  
c. Mothers are supported to breastfeed 
d. All schools in the county timetable at least two hours a week of physical education 
e. Healthy weight is maintained through increased breast feeding rates  
 
3. Improved care of older people, adults and children with complex needs and 
their carers, including those with mental health needs and complex disability 
needs  
a. There is equality of opportunity and access to services that meet the needs of vulnerable 

people 
b. We respond to the needs of increasing number of children and young people identified as 

having Autism Spectrum Disorder 
c. Further improved support for children and young people with genetic disorders and 

complex disability needs 
d. Increased demand for adult and child mental health services met through integrated 

provision 
e. Transitions (children) – under development 
 
4. People have more choice and control over their lives through a shift to 
primary and early intervention 
a. Vulnerable people have greater choice of personalised, individual services to achieve 

and sustain independent living 
b. People (including children, young adults and their families) with long‐term illness or 

disability are supported to be  independent and in control of their condition 
c. Vulnerable people are supported to live independently at home 
 
5. Urgent care systems for adults and children work effectively 
a. Service Users are diverted from secondary to primary care 
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Children and Young People 
Leicestershire’s Children and Young People Board will oversee the achievement of the 
following outcomes.  

 
6. Children in Leicestershire are safe  
a. Effective child protection processes/procedures and an appropriately skilled and trained 

workforce ensure children and young people are safeguarded 
b. The harm caused by domestic violence and adult substance misuse is reduced 
 
7. Children in Leicestershire achieve 

a. Improved outcomes for children in care and vulnerable children and young people 
b. Young people are qualified and 'job ready' as result of continued improved attainment at 

County Council schools 
c. Increased proportion of young people with qualifications including basic numeracy and 

literacy skills 
d. Increased take up of vocational learning and apprenticeships 
e. Further reduction in young people not in education, employment or training (NEET) 
f. There is a good supply of high quality schools 
 

8. Young people in Leicestershire enjoy high morale and self esteem 

a. Active involvement of a wider range of children and young people 
b. Children and young people can access effective support 
c. Further improved access to, and provision of, a wide range of positive activities  
d. Provision of personal development opportunities for all young people - including national 

citizen service 
e. Better parenting  
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Safer Communities 
Leicestershire’s Safer Communities Board/Partnerships will be responsible for these 
achievements. 
 
9. An on-going reduction in anti-social behaviour, particularly in those areas 
with the highest levels of incidents 
a. Levels of recorded anti-social behaviour are reduced 
b. Levels of criminal damage are reduced 
 
10. Re-offending is reduced, and there is a particular focus on earlier 
intervention with troubled families and those at risk of becoming troubled 
families 
a. Levels of re-offending by both young and adult offenders are reduced 
b. The number of first time entrants to the Criminal Justice System is reduced 
 
11. The most vulnerable in communities are protected, particularly previous 
and repeat victims of crime 
a. Levels of serious violent crime are reduced  
b. Levels of repeat domestic violence offences are reduced  
c. Levels of hate incidents are reduced 
 
12. Substance related crime and disorder is reduced 
a. The rate of alcohol related offending is reduced 
b. The selling of alcohol to under 18’s through proxy adults and off-licences has been 

tackled.  
c. The rate of drug related offending, particularly the level of acquisitive crime, is reduced 
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Environment 
Leicestershire’s Environment Board will oversee the achievement of the following 
outcomes.  
 
13. Our contribution to climate change is reduced and there is high resilience 
to climate change  
a. A reduction in CO2 emissions across the County, including public sector operations and 

estates. 
b. An Increase in renewable energy generation and use of alternative fuel sources, 

including the encouragement of community owner renewable energy schemes.  
c. Rural communities and businesses take responsibility for reducing their carbon footprint 
d. Our transport system is resilient to the effects of climate change 
e. The climate risk profile for the County is understood by all partners, including the risk of 

flooding. 
 
14. Less waste is produced and a reduced proportion of this goes to landfill 
a. Opportunities for recycling, recovery and composting are maximised through a more 

sustainable system of waste management, providing infrastructure which reduces our 
reliance on landfill.  

 
15. Leicestershire protects and improves its natural and historic landscapes 
and environment 
a. Improved street and environmental cleanliness and maintenance with regard to fly-

tipping, graffiti and littering 
b. Improved river water quality 
c. Improved and sustainable service provision from our natural and historical records 

centres 
d. New and improved living landscape projects in the Soar Valley corridor and 

Charnwood Forest 
e. Improved environmental stewardship to deliver effective environmental 

management of agricultural land 
f. Implementing development plan polices and decisions that promote the protect 

and enhance our important natural and historic environments and green spaces 
 
16. People have better access to and enjoy, value and engage with our 
environment and valued green spaces  
a. An improved multifunctional green infrastructure network  linking urban and rural areas 
b. Improved accessed to our natural environment, where possible by walking and cycling 
c. Improved education which enables people to understand, enjoy and value the county’s 

historical and natural environments 
d. More volunteering opportunities to support the maintenance and promotion of 

Leicestershire’s natural and historical environments, especially with children and young 
people. 
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Economic 
Leicestershire’s Local Enterprise Partnership will be responsible for the achieving these 
outcomes which are in the process of being further defined. 

(subject to approval by the LLEP Board) 
 
17. Accelerated growth in existing sectors  
a. Increased number of businesses and employment in tourism & hospitality, distribution 

and logistics and food and drink sectors 
a. Creative enterprise and business is supported across the County 
 
18. Improved business survival and productivity and increased business in 
emerging growth sectors  
a. Increase in number of businesses and employment in business & financial services, high 

performance engineering and knowledge based sectors 
b. Increase in the number of new businesses in the environmental technologies, creative 

design and space technologies sectors 
c. Sustainable growth, high quality employment opportunities and increased vocational 

training in rural priority sectors including land-based, food and drink, equestrian, 
visitor economy, creative and knowledge-based. 

 
19. People have the right skills to access current job vacancies  
a. Improved engagement between employers and training and skills providers  
b. Higher number of apprenticeships, internships and work placements 
c. Improved access to careers advice in schools and FE and HE sectors  
 
20. Funds are aligned to maximise enterprise growth and there is increased 
enterprise through innovation, research and development 
a. Private sector investment and leverage is maximised 
b. Public funding and land and building assets are utilised and targeted towards economic 

growth  
c. Increased number of business start-ups 
d. High number of university and business collaborations and spin-outs 
e. Deployment of super-fast broadband connectivity across rural areas to support 

community, education and business needs as supporting increased access to a 
range of digital services. 

 
21. Increased availability of employment land  
a. High quality employment and premises to attract inward investment and support 

businesses to grow 
b. Key employment sites are supported by high quality infrastructure including transport 

and broadband connectivity 
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22. Leicestershire’s transport system is efficient, effective and safe and 
prioritises economic growth  
a. Our transport system and its assets are effectively managed and well maintained 
b. The number of road casualties is reduced (Leicestershire Transport Partnership have 

responsibility for this outcome) 
c. The negative impact the transport system and our operations has on the 

environment and individuals is reduced 
d.  More people walk, cycle and use public transport as part of their daily journeys 
e. All residents have efficient, easy and affordable access to key services by public 

transport, bike and on foot 
f. There is improved satisfaction with our transport system amongst residents and 

service users 
g. More consistent, predictable and reliable journey times for the movement of people and 

goods  
h. Effective and integrated public and community transport provision including targeted 

and innovative travel solutions which meet specific needs, especially for older and 
young people 

 
[The Leicester/Leicestershire Transport Partnership will be responsible for achieving these 
outcomes] Local Enterprise Partnership will be responsible for the a 
ich are in the process of being further defined. 

Delivering Effective Services 
Leicestershire Together’s Commissioning Board will oversee these achievements with work 
being led on many of the outcomes by the Community Budget Programme Board. 
 
23. More joined up, efficient and effective access to information and services 
a. An accessible and efficient customer service approach which delivers easier access in 

person, on the phone or online to all public services and community facilities.  
b. Services meet local need, with innovative solutions which include consolidated and 

rationalised provision e.g. single and shared services. 
c. Local people are able to play a role in shaping and delivering local services 
d. Partners pool funding to establish place based budgets and jointly commission local 

services 
e. Good access to essential services is retained within rural areas to meet the needs of 

local residents and ensure sustainable communities, and working to retain the “Last 
Service in the Village” within remote rural areas. 

f. People can access, use and enjoy high quality, integrated cultural services and activities 
both online and through a range of activities in community based, learning and social 
venues. 
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Housing 
Leicestershire Together’s Commissioning Board will oversee these achievements 
supported by the Housing, Planning & Infrastructure Partnership (growth) and the 
provisional Housing Partnership (services). 
 
24. New housing meets the needs of people in Leicestershire 
a. Levels of new housing  meets household growth levels 
b. An increase in affordable housing within mixed and sustainable communities.  
c. Housing developments are supported by excellent / good infrastructure and services  
d. Suitable locations are identified for new Gypsy and Traveller sites  
e. Increased availability of affordable, well‐designed, suitable and fuel efficient rural housing for 

local residents to help ensure the future sustainability of rural communities (including social and 
entry‐level market housing). 

The Housing, Planning and Infrastructure Partnership (HPIG) will support the delivery  of these 
achievements. 
 
25. Existing homes are improved to better meet the needs of the people of Leicestershire 
a. More people live in affordable, well‐designed, suitable and fuel efficient homes  
b. There is improved access to housing advice services  
c. A reduced number of people and families present themselves as homeless 
d. Vulnerable people are supported to live independently at home 
e. Vulnerable people access appropriate housing and housing related support 
The Leicestershire Housing  Services Partnership (HSP) will support the delivery of these 
achievements. 
 
 

Stronger Communities & Big Society 
Leicestershire Together’s Commissioning Board will be responsible for these 
achievements supported by the county’s Stronger Communities Board. 
 
26. Leicestershire is made up of stronger, thriving, integrated and cohesive communities 
which provide support for the most vulnerable and needy 
a. Local people and organisations work together to grow a Leicestershire Big Society with high 

levels of social capital and an ethos of self help 
b. We understand, celebrate and value difference, including the culture and beliefs of others, and 

foster good relations between individuals and communities 
c. Prejudice and discrimination are challenged to ensure that individuals are not disadvantaged by 

their: age, disability, gender reassignment, married and civil partnership, 
pregnancy/maternity/paternity, race, religion or belief, sex, sexual orientation and socio‐
economic status 
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27. Everyone has opportunities to influence decisions that affect them and communities 
are empowered to play a role in service delivery. 
a. Local people and groups can influence decisions that are made about public services and barriers 

that stop specific sections of the community from participating in decision making have been 
removed 

b. We “help communities to help themselves” by ensuring that they are involved in shaping  and 
implementing new ways of delivering services 

c. Active, inclusive and empowered parish and town councils and meetings represent and support 
(rural) communities and lead innovative service delivery at the local level. 

 
28. Everyone can be involved in their community and there are more volunteering 
opportunities provided within and by the community. 
a. All sections of the community, including vulnerable people, can engage in volunteering that 

contributes to society, maintains active lifestyles, develops skills and opens up employment 
opportunities   

b. There are a diverse range of quality formal and informal volunteering opportunities in all sectors 
and more employers offer work taster/volunteering programmes for staff 

c.  Volunteers are trained and supported effectively to an agreed quality level 
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