
  

  

 
CHARNWOOD TOGETHER BOARD  

MONDAY, 24TH NOVEMBER 2014 AT 4.00PM 
IN COMMITTEE ROOM 1, THE COUNCIL OFFICES, SOUTHFIELDS, 

LOUGHBOROUGH 
 

AGENDA 
 

1.    APOLOGIES 
 
2.    MINUTES OF THE PREVIOUS MEETING   

  
The Board is asked to confirm as a correct record the minutes of the meeting  (page 3) 
held on 8th September 2014, attached.  
 

3.    MATTERS ARISING 
 
4. COMMUNITY SHOP 
 
 A verbal report providing the Board with information regarding the current position 
 with the establishment of a Community Shop in Loughborough will be given to the  
 meeting.   

 
5. SUSTAINABLE COMMUNITY STRATEGY REVIEW 
 

A report in respect of the Sustainable Community Strategy review is attached. (page 11) 
. 

6. PARTNERSHIP UPDATES 
 

Updated Partnership Action Plans are attached.  Members will consider any  
red indicators at the meeting. 
 
(i)   Charnwood Community Safety Partnership   (page 21) 
       
(ii) Charnwood Health and Well-being Partnership – including details of   (page 47) 
 the national debate in respect of e-cigarettes as requested at the last  
 meeting. 
         
(iii) People Places and Environment Partnership – including a presentation  (page 60) 
     in respect of the Local Area Co-ordinator Programme as requested at the 
 last meeting. 
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(iv) Think Family: 
  

a.  Charnwood Partnership for Children & Families 0 to 5 Years       (page 67)   
 b.   Charnwood Partnership for Children & Families 5 to 19 Years       (page 85) 
 c.   Supporting Leicestershire Families                                   (page 91) 
 
Please note that the next Think Family Partnership originally scheduled for 20th 
November will now take place on 17th December, 2.30-5pm at the Schofield 
Centre, Loughborough. 
 
A verbal update report in respect of the Economy and Skills Partnership will  
be given to the meeting.  
 

7. OTHER BUSINESS 
 
8. DATES OF FUTURE MEETINGS 

  
Dates for future meetings of Charnwood Together Board have been agreed 
as follows: 
 

2nd February 2015 
 

The meetings will commence at 4.00pm. 
 

Tea and coffee will be available prior to the meeting 
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Charnwood Together Board  

8th September 2014 
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CHARNWOOD TOGETHER BOARD – 8TH SEPTEMBER 2014 
 
PRESENT: Councillor D. Slater (Chair) Charnwood Borough Council  
 Dave Frank – Leicestershire Police 
  Geoff Parker – Charnwood Borough Council 
 Councillor P. Ranson - Charnwood Health & Well-being Partnership  

Councillor D. Snartt – Charnwood Community Safety Partnership 
 Jon Walker – Loughborough University  
 Helen Wootton - Charnwood Voluntary and Community Sector Forum 
 
OFFICERS IN ATTENDANCE: 
 

Sarah Coupe – Charnwood Borough Council 
Verity Graham – Charnwood Borough Council 
Dave Hankin – Charnwood Borough Council 
Julie Robinson – Charnwood Borough Council 

 
APOLOGIES: N. Lambert, A. McInnes, T. Stott, C. Traill and M. Traynor  
 

1. MINUTES 
 
The minutes of the meeting of the Board held on 19th May 2014 were 
confirmed as an accurate record, with the inclusion of Helen Wootton’s 
apologies. 
 

2. COMMUNITY SHOP 
 

A report providing the Board with information regarding the Cabinet’s approval 
of the proposal to establish a Community Shop in Loughborough and provide 
financial support towards the initial set up costs was submitted. 

 
The Head of Neighbourhood Services referred to Community Shop Limited 
and its joint proposal, with the Business Connector for Loughborough, to 
establish a Community Shop in Loughborough, details contained within the 
submitted report.   
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Charnwood Together Board  

8th September 2014 

Councillors Slater and Snartt had visited a Community Hub in Barnsley that 
had been established in December 2013 and included a Community Shop.  
Membership was required to use the shop, which stocked in date food from a 
range of supermarkets, at a 70% discount.  The Hub also provided support 
from a raft of services, providing members with a life plan, identifying areas 
where they needed support, including financial advice and cooking sessions, 
and it was anticipated that within a six month membership, members were 
able to resolve their issues. 
 
Currently suitable premises were being sought in Loughborough.  4,000 
square feet were required, off centre of Loughborough, suitable for a shop, 
café and office space, with a reasonable lease and rent.  Any member of the 
Board able to suggest such available premises should direct them to the Head 
of Neighbourhood Services. 
 
In response to issues raised and questions, officers and members of the 
Board stated: 
 
(a) In Barnsley members were being taught how to cook nutritious meals, 
 using ingredients from the shop. 

 
(b) The Community Shop was a brilliant concept and every effort should 

be made to secure premises and progress the scheme in 
Loughborough. 

 
(c) The Business Connector for Loughborough was liaising with the BID 

and other agencies, working on a package of options which would be 
considered at a meeting to be held on 23rd September 2014. 

 
(d) Publicity for the scheme had been included on local radio and in the 

press. 
 

(e) In the long term reports back to the Board would be through the People 
Places and Environment Partnership.  However, until the scheme was 
established it would be a standalone item on future Board agendas. 

 
(f) The Company Shop Ltd had existed for 40 years.  Further details of the 

company could be accessed using the link below: 
 

http://www.companyshop.ltd.uk/ 
 
AGREED 
 
1. that the information be noted; 

 
2. that until the Community Shop had been established reports be 

submitted to the Board as stand alone items on the agenda, long term 
the reports be submitted through the People Places and Environment 
Partnership.  
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Charnwood Together Board  

8th September 2014 

3. PARTNERSHIP UPDATES 
 

Action Plans for six of the Partnerships were submitted for the consideration 
of the Board.  The Chair, or a representative, of each Partnership introduced 
the reports. 
 
Issues were raised, comments made and answers to questions given as 
follows: 
 
Charnwood Community Safety Partnership (CSP) 
 
(i) All crime figures had improved this year. Work continued to be 

focussed on addressing burglary and vehicle crime targets. 
 
(ii) New ASB legislation would be introduced in October 2014.  There 

would be a greater emphasis on partnership working with the Police 
and other agencies, providing a greater overview and ability to identify 
hotspots.  

 
(iii) Reference was made to the introduction of community triggers, 

allowing members of the public to instigate enquiries around ASB.  In 
two areas where pilot schemes had been undertaken, the work had 
gone well. 

 
(iv) Reference was made to the priorities and actions in the action plan, 

requesting details of where actions taken had caused a change in 
direction, for example burglary and vehicle crime had risen, although 
actions were green, further narrative was required to explain the 
position.  In response reference was made to hotspots and work put in 
place to address those, the actions had been completed, therefore the 
action was green for completion. 

 
AGREED that the information be noted. 
 
Charnwood Health and Well-being Partnership 
 
(v) Specific reference was made to the Council’s successful bid to continue 

to employ an Early Years Physical Activity Development Officer and the 
successes of the reduction in the prevalence of smoking, together with 
joint projects and initiatives undertaken with Leicestershire County 
Council, through the County-wide Public Health Team, including 
engagement with schools that now had academy status. 

 
(vi) The Mental Health Network had originally been a standalone group, but 

was now a sub-group of the Charnwood Health and Well-being 
Partnership.  That would assist in developing links with statutory 
services, the voluntary sector had welcomed the involvement of the 
Council.  The sub-group had held its first meeting and a second was 
planned to consider terms of reference.  Members were passionate to 
see the group develop and be fit for purpose.  The sub-group would be 
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Charnwood Together Board  

8th September 2014 

leading on World Mental Health Day on 10th October 2014, officers 
would circulate information in respect of events on that day. 

 
(vii) Further work on improving mental health and well-being in Charnwood 

continued, with proposals for a speed dating event to introduce CCGs to 
voluntary sector mental well-being organisations and a directory of 
voluntary services compiled and disseminated to GP practices. 

 
(viii) E-cigarettes had not been raised as an issue at the Partnership.  There 

was a national on-going debate on the matter and officers would submit 
information to the next meeting of the Board.   

 
(ix) Shisha Bars were being monitored in Charnwood. 
 
(x) Reference was made to work being undertaken at the National Centre 

for Sport and Exercise Medicine, based on the Loughborough University 
campus and the presentation given to the Partnership by Norma King.  
Members of the Partnership had been invited to visit the centre.  

 
AGREED 
 
1.  that the information be noted; 
 
2. that details of events being held as part of World Mental Health Day be 

circulated to members of the Board; 
 
3. that details of the national debate in respect of e-cigarettes be 

submitted to the next meeting of the Board. 
 
Charnwood Partnership for Children & Families 0-5 Year Olds, Charnwood 
Partnership for Children & Families 5 – 19 Year Olds and Supporting 
Leicestershire Families Programme 
 
The Head of Neighbourhood Services stated that the three groups had been 
renamed ‘Think Family Partnership’ and in the future one report would be 
submitted to the Board with details of all three sections. 
 
(a) 0 to 5 Year Olds 
 

The overarching aim had a particular focus on the most disadvantaged 
families.  Specific reference was made to the financial performance 
detailed in the report and information regarding the £29,300 
underspend would be given to the next meeting of the Board.  It was 
pleasing to report there were no red indicators. 

 
(b) 5 to 19 Year Olds 
 

Reference was made to the outstanding available funding and the 
renaming of the Young Parents Hub. 
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Charnwood Together Board  

8th September 2014 

Councillor Snartt stated that he had attended the Graduation 
Ceremony for the Charnwood Youth Councillors and had been 
impressed with the work they had put into the event. 
 

(c) Supporting Leicestershire Families 
 

The latest Government’s Troubled Families Unit figures placed 
Leicestershire 3rd in terms of progress towards achieving their target 
number of families to ‘turn around’, with 78% success.  As the scheme 
nationally was payment by results, the scheme had been extended for 
a further 3 years and because of the breadth of issues faced in 
Leicestershire, it would be part of the first phase.  

 
The Head of Neighbourhood Services made reference to issues within the 
Think Family Partnership: 
 

 Leicestershire County Council reduction in services 

 An impact on the commissioning budget 

 5 to 19 agenda – there would potentially not be Early Help grants next 
year, impacting on community organisations funded through those 
grants for a number of years. 

 
Officers were considering alternative funding streams/strategies to replace 
any lost funding and encouraging groups to more collaborative working.  Jon 
Walker suggested that officers engage with the University staff, with a view to 
work placement schemes and staff volunteering. 
 
AGREED that the information be noted. 
 
Councillor Ranson left at 5.00pm 
 
Economy and Skills Partnership 
 
The Team Leader for Regeneration and Economic Development stated that 
the Partnership was still in a process of rebuilding.  The intention was to 
establish three sub-groups: 
 

 The Town Centre Sub-group - is fully functioning through the BID and 
Love Loughborough Partnerships.  A mechanism is required to report 
to the Board. 

 

 The Business Support sub-group – the Chair of the Partnership was 
keen to develop this group through the LLEP.  Now the LLEP had a 
new Executive Director in place, it was hoped the sub-group could 
move forward and have a positive report for the next meeting of the 
Board.   It was noted that as there was no statutory agenda/framework 
it was difficult to drive delivery. 
 

 The Skills Sub-group had not been progressed at the current time. 
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Charnwood Together Board  

8th September 2014 

The Chair stated that a recent Business Breakfast had been held, 
which N. Morgan the local MP had attended and details of what the 
LLEP could offer to local businesses had been shared.   

 
Jon Walker made reference to other developments: 
 

 Higher Education – University representative 

 The appointment of a new Director at the LLEP 

 A Programme Manager was to be appointed 

 Three potential places to relocate, officers would support  
Loughborough 

 
AGREED that the information be noted. 
 
People Places and Environment Partnership (PPE) 
 
The Partnership was meeting less frequently, while organising more 
networking events.  A recent event had dealt with Child on Parent Abuse, a 
two hour session involving partner agencies, that had received positive 
feedback.  Further events would include Supporting Leicestershire Families, 
Grant Funding and Mental Health. 
 
The Group needed to re-establish itself to move forward, taking account to 
changes within the Charnwood Local Policing Units and Police personnel, 
officers were looking to introduce local village meetings and community 
discussions, to identify hot spots and emerging issues. 
 
In response to a question, the Neighbourhoods and Partnerships 
Manager stated that officers were reviewing the benefit of Neighbourhood 
Walks (RAG status amber), as there was insufficient buy in.  It was proposed 
that Patch Walks, for an hour, walking around an identified area, involving 
organisations door knocking to identify issues and receiving feedback.  Issues 
varied in each area. 
 
In respect of environmental issues, T. Stott was involved with the work of the 
Council’s Sustainability Officer and was involved with Action for a Better 
Charnwood, however, it was unclear how environmental matters could be 
taken forward by the Partnership. 
 
Reference was made to the amber RAG status for the Local Area Co-
ordinator Programme, work would focus on prevention and staying in own 
homes, working in proposed areas of Hastings and Thorpe Acre.  Officers 
were looking to give a presentation on this matter to the next meeting of the 
Board.   Officers continued to work with the CCGs and encourage the 
engagement of GPs. 
 
AGREED  
 
1. that the information be noted; 
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Charnwood Together Board  

8th September 2014 

2. that a presentation in respect of the Local Area Co-ordinator 
Programme be given to the next meeting of the Board. 

 
4. OTHER BUSINESS 
 

(i) Leicestershire County Council Shire Community Grants 
 

Further details of the Leicestershire County Council Shire Community 
Grants can be accessed using the link below: 
 
http://www.leics.gov.uk/index/community/communities_strategy/shiregr
ants/shire_community_solutions_grant_fund.htm 
 

AGREED that the information be noted. 
 
5. DATES OF FUTURE MEETINGS 

 
Further meetings of the Board will be held as follows: 

 
24th November 2014 
2nd February 2015 

 
 
Meetings will commence at 4.00pm  
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CHARNWOOD TOGETHER BOARD – 24TH NOVEMBER 2014 
 

ITEM   5   CHARNWOOD SUSTAINABLE COMMUNITY STRATEGY REVIEW 
 
Purpose of Report 
 
To understand the effects of no longer having a legal requirement for a Sustainable 
Community Strategy.  
 
To gain an understanding of the impact of not having a Sustainable Community 
Strategy in terms of strategic planning and co-ordination with partners. 
 
Background  
 
Overview of Charnwood Together Strategic Partnership 
 
The Local Government Act 2000 gave local authorities the duty to prepare a 
Community Strategy for their area, with other stakeholders.  Local Authorities were 
encouraged to set up non-statutory, multi agency partnerships (LSPs), to undertake 
this. 
 
Charnwood’s Local Strategic Partnership (LSP) was established in 2002 as the 
Charnwood Together Strategic Partnership (CT). The LSP was formed following an 
agreement reached between the County Council and District Councils in 
Leicestershire to set up LSPs on a two-tier basis i.e. one countywide LSP 
(Leicestershire Together - LT) and seven district LSPs (with a complementary 
approach being taken in terms of county wide issues to be addressed and more 
localised focus at a District level). 
 
CT agreed to operate as a voluntary non-executive partnership. The membership 
sought to achieve a reasonable representation of the cross section of different 
sectors in the community (public/ private/ voluntary sectors). 
 
The overarching aim of the CT was to increase the partnership working between all 
the different organisations and help to provide a more co-ordinated and cost effective 
delivery of services, ‘promoting or improving the economic, social and environmental 
wellbeing of an area’. 
 
The Borough Council worked with CT to prepare the Community Strategy for 
Charnwood.  The duty to prepare a Community Strategy was established to ensure 
that local authorities set an overall strategic direction and long term vision for the 
economic, social and environmental well-being of a local area. Local authorities were 
required to consult and seek relevant participation in the preparation and 
modification of the Community Strategy. 
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CT adopted its first Community Strategy in March 2003. The first Community 
Strategy was reviewed after a period of two years and a revised strategy was agreed 
and endorsed by the Borough Council Cabinet and Full Council in 2005. This revised 
Community Strategy aligned its priorities with the first Local Area Agreement for 
Leicestershire, with the emphasis on developing new ways of joint service delivery at 
a local level to help make a real difference to the quality of people’s lives. It also 
focused on the partners organising their budgets and resources to tackle priorities in 
the strategy in a co-ordinated and focused way.  
In 2007 a review was undertaken to create a new “Sustainable Community Strategy” 
(SCS) with a key reference to the “Place Shaping” agenda. The SCS was developed 
using the same evidence base that informed the county SCS and aligned with the 
Leicestershire Local Area Agreement (LAA) National Indicators which were agreed in 
2008. It outlined the things that local people saw as priorities and issues informed 
through the evidence base. 
 
The SCS was written to deliver a vision between 2008 and 2013/14, it worked 
around 4 themes, with 21 Strategic Objectives and was delivered through 8 
Partnership Delivery Groups whose Action Plans were reviewed annually. 
 
In September 2008 the Council agreed to support the new Sustainable Community 
Strategy. 
 
Adopted Changes 
 
Following an indication from Government in 2010 that it would remove the 
requirement for Local Strategic Partnerships (LSPs), following the ending of Local 
Area Agreements, the CT Board agreed at its May 2011 AGM that the partnership 
would remain in some capacity and continue to deliver against a revised Sustainable 
Community Strategy. 
 
The CT Board members at its meeting in September 2011, confirmed the value of 
joint working on issues of common interest and that CT should become a more 
flexible and informal partnership.  The Board also approved changes to the 
Sustainable Community Strategy including updating the Strategic Objectives and the 
priorities of the Delivery Partnerships to ensure that both continued to reflect and 
deliver against the locally identified needs. 
The identified areas of partnership working were agreed using evidence from a 
county and local consultation including partners own specific consultations. The key 
areas identified for CT Delivery Partnerships included: 
 

 Economy & Skills Partnership 

 People, Place & Environment Partnership 

 Children & Young People Partnership 

 Health & Wellbeing Partnership 

 Community Safety Partnership 
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Deregulation and the changing national policy context 
 
The change of Government in 2010 saw an introduction of a range of measures for 
local government which were aimed at the removal of national standards and 
assessments, such as the LAA’s.  
 
The LAA was a 3-year agreement between central government and a local area 
working through its Local Strategic Partnership. It contained a set of improvement 
targets which local organisations were committed to achieving and a delivery plan 
setting out what each partner was intending to do to achieve those targets. 
Government provided a reward grant at the end of 3 years if LAA targets were 
achieved. CT worked in line with the LAA and LT Partnerships until October 2010 
when it was announced that LAAs were to be abolished by Local Government 
Secretary Eric Pickles. 
 
In early 2014 the Deregulation Bill had its 2nd reading which proposed that the 
burden of duty for local authorities to prepare a Sustainable Community Strategy be 
removed. It recognised that the producing of an SCS was tightly prescribed and 
burdensome and it was difficult to keep the strategy up to date to reflect the changes 
such as global economic turndown and the impact on the availability of public sector 
resources. 
 
The Bill also recognised that the identified elements of the SCS were now contained 
in a number of underpinning partnerships such as the Health & Wellbeing Boards 
and Community Safety Partnerships. The removal of the SCS will allow local 
councils to streamline their corporate planning processes. 
 
Recent progress and current changes 
 
There have been significant changes in the economic climate in which the partner 
organisations are operating. Aside from the abolition of both the SCS and LAA, 
legislative and other changes are affecting the thematic partnerships which 
underpinned the LSP and more directly the work of the key partners.  
 
The 5 Delivery Partnerships continue to represent the key areas of focus for CT and are 
reflective of the Councils own Corporate Plan. It has been  essential for the action plans to 
be reviewed and updated using evidence based priorities to ensure they can address the 
identified needs and link to other relevant countywide partner strategies that emerge.  
This has resulted in some of the Strategic Objectives from the SCS being redundant as 
they no longer reflect the needs of the community and are outdated.  
 
Charnwood Borough Councils Corporate Plan 
 
The Borough Council takes a leading role in the Charnwood Together Partnership 
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and much of its own Corporate Plan is reflective of the work addressed by the 
Delivery Partnerships. 
 
In 2012 Cabinet approved the new Corporate Plan for 2012 to 2016.  After significant 
consultation the Corporate Plan was written with 5 overarching themes: 
 

Our Place to… 
o feel safe and secure 
o celebrate and enjoy 
o belong 
o grow and prosper  
o protect for future generations 

 
The plan acknowledges the successful partnership working in Charnwood and its 
importance to continue to ensure that its action plan is delivered. In 2013 the Council 
carried out a Residents Survey which helped to refresh the Corporate Plan and 
ensure that the key priorities identified where being addressed and that it had a key 
focus on promoting and supporting partnership working both locally and at a county 
level. 

 
Charnwood Borough Council’s Core Strategy 
 
Charnwood’s Sustainable Community Strategy and its Strategic Objectives have 
previously been referenced in the Council’s Core Strategy. Following recent changes 
there is no longer a requirement for it to be included. 
 
Leicestershire Together 
 
At a County level there has been a recent consultation regarding Leicestershire 
Together, the countywide LSP, where stakeholders had been asked to comment on 
future of the partnership and whether it was fit for purpose.  
 
Following this review the Chief Executives Department at Leicestershire County 
Council have prepared a paper that will go to the County Council’s Cabinet in 
November 2014 which recommends that Leicestershire Together is discontinued 
along with its Strategic Outcome Framework (originally its SCS). Please see 
Background paper links.  
 
The County Council’s Cabinet Report is recommending focus on the following areas: 
 

 Health and Wellbeing 

 Leicester & Leicestershire Economic Partnership 

 Safeguarding (Adults and Children) 

 Safer Communities 

 Rural Communities 
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 Sports and Active Recreation 

 Children and Families 
 

District and Borough Councils 
 
Decisions regarding LSPs and SCS made by other districts and boroughs in 
Leicestershire have been varied. Some have retained their LSP’s and strategies 
whilst others no longer have them. The majority are under review and will most likely 
follow the County Council’s decision to discontinue their SCS and work on their own 
local plans. A key aim will be to ensure that Districts are involved in the delivery of 
the county strategies and that there is locality representation. 
 
Proposed future arrangements 
 
The purpose of this report has been to outline the changes that have been ongoing 
over the last few years and have resulted in the recommendation to review the need 
for a Sustainable Community Strategy.  
 
CT partners have confirmed the value of partnership working and the success of the 
Delivery Partnership action plans reflects this. The CT Board has supported the 
Delivery Partnerships requests to amend their plans to meet identified local need 
and to bring them in line with countywide Strategies as they are introduced. 
 
Building on the recent changes to abolish the need for an SCS and the imminent 
removal of Leicestershire Together, there will be a proposal at the next CT Board 
that there is no longer a requirement for a Sustainable Community Strategy. 
 
Partnership working would continue but the burden of the SCS would be removed. 
Charnwood Together would still monitor the Delivery Partnership Action Plans, but 
they would be able to respond and adapt to reflect other local and county strategies 
more freely and identified local need. 
 
Appendices A & B show how the Delivery Partnerships of CT, the Council’s 
Corporate Plan and County Commissioning Partnerships sit together. 
 
Conclusion 
 
CT and its Delivery Partnerships have evolved and developed in response to the 
Government’s agenda and changing local needs. CT and the Council’s Corporate 
Plan remain action and output orientated, with clear goals, outcomes and 
performance measures. With these in place, the question perhaps for the group 
would be what remaining role the SCS would now have when the landscape, in 
which it was originally set, has moved on so significantly. 
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As with all strategies, currency lies in the changing environment, and as leaders in a 
community partnership, it is our role to ensure that strategies and the resultant 
performance framework remain fit for purpose and relevant to our communities. 
 
 
 
Background Supporting Papers 
Cabinet Paper – 25th September 2008 – Item 7 Charnwood Sustainable Community 
Strategy 
http://www.charnwood.gov.uk/files/papers/cab_25_september_2008_item_07_charn
wood_sustainable_community_strategy/Cab%2025%20September%202008%20Ite
m%2007%20Charnwood%20Sustainable%20Community%20Strategy.pdf 
 
Cabinet Paper – 15th March 2012 – Item 7 Corporate Plan 2012 – 2016 
http://passthrough.charnwood.gov.uk/download/075621/http://www.charnwood.gov.u
k/files/papers/cab_15_march_2012_item_07_corporate_plan_2012_20161/Cab%20
15%20March%202012%20Item%2007%20Corporate%20Plan%202012%20-
%202016.pdf 
 
Leicestershire County Council Cabinet – 19th November 2014 – Partnership 
Working & Governance 
http://politics.leics.gov.uk/documents/s97267/11%20Partnership%20Working%20an
d%20Governance.pdf 
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CHARNWOOD TOGETHER 

County Wide Integrated Commissioning Boards 
 

 

2 
Children & Families 

Commissioning Board 

Children Centre Core Offer 

1 
 Health & Wellbeing 

Commissioning Board 

4 
Leicester & Leicestershire 

Economic Partnership 

LLEP 

3 
Safer Community strategy 

Board 

 

5 

Environment Board 

Joint Health & Wellbeing 
Strategy 

 

Safer Communities Agreement & 
Performance Dashboards 

City Deal & EU SIF 

Local Safeguarding Children’s 
Board 

Better Care Fund Police & Crime Plan 2013 -2017  Currently Not Meeting Strategic Economic Plan 

 

 
People, Places and 

Environment 

Economy & Skills 

Partnership 

Key Priorities 
Tackle Adult & Child Obesity 
Tackle Adult & Child 
Inactivity 
Reduce Smoking & 
Substance Misuse 
Mental Wellbeing  

Corporate Plan Objectives 
CELEBRATE & ENJOY 
Programme of sport & 
physical activity 
Housing for elderly 
Encourage healthier 
lifestyles 
Creation of open spaces 

Key Priorities 
Reduction of crime & fear of 
crime 
Reduce violent offences 
Support victims of Domestic 
Violence 
Reduce incidents of Fire 
Reduce Cycle Theft 
Deal with all aspects of ASB 
 
 

Key Priorities 
Loughborough BID 
Skills Development 
Business Development & 
Support 
LLEP Representation 
 

Key Priorities 
Neighbourhood 
Development & Community 
Engagement in Priority 
Neighbourhoods 
Network Development 
Programme 
VCS Support 
Don’t Muck Around & In 
Bloom  
 

Key Priorities 
Improving outcomes for 
young children and their 
families 
Targeted support and access to 
information advice and 
guidance 
Access to positive activities 
A chance to volunteer and make 

a positive contribution 

Corporate Plan Objectives 
PLACE TO BELONG 
Supporting Leicestershire 
Families 
Support Youth Council 
CELEBRATE & ENJOY 
Positive Activities for 
Children & Young People 

Corporate Plan Objectives 
SAFE & SECURE 
Reduce crime 
Reduce re-offending 
Community Re-assurance 
Reduce ASB 
Effective CCTV 

Corporate Plan Objectives 
GROW & PROSPER 
Adopt local Development Plan 
Support Loughborough BID 
Work with LLEP 
Busines Growth Fund 
Rural Broadband 

Corporate Plan Objectives 
PLACE TO BELONG 
Funding VCS & Community 
Projects 
Resident Involvement in 
local decisions 
Support of Priority 
Neighbourhood Hubs 
Loughborough in Bloom 
Protect the environment 

Charnwood Think Family 
Partnership  

(Incorporating Supporting 

Leicestershire Families) 

 

Charnwood 
Community Safety 

Partnership 

Charnwood Health & 

Wellbeing Forum  

Key Priorities 
ASB Strategy 
Safer communities 
Reducing Reoffending 
Criminal Justice 
Safeguarding 
 

Key Priorities 
CYP are protected from harm 
Support of vulnerable children 
Children in Care 
Achieve potential 
Early Years Provision 
Improve Health & Wellbeing 
Supporting Families 

Key Priorities 
Create additional private 
sector jobs 
Attract private investment 
Increase GVA 

Key Priorities 
Getting it right from childhood. 
Managing the shift to early 
intervention and prevention. 
Supporting the ageing 
population. 
Improving mental health and 
wellbeing. 

CHARNWOOD BOROUGH COUNCIL CORPORATE PLAN 

Appendix A 
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Appendix B 
 
Key Priorities for Charnwood 
Community Safety 

 Feeling safe was identified as a high priority in the Residents survey. 

 The Charnwood Community Safety delivers against the Charnwood 
Community Safety Partnership Plan 2014 – 17 which links into the Police 
Crime Commissioners Police and Crime Plan 2013 - 17.  

 It is the delivery plan for the Corporate Plans theme ‘Our place to feel safe 
and secure’. 

 
Health & Wellbeing 

 Opportunities to lead healthier lifestyles and improve wellbeing were identified 
as important in the Residents’ survey. 

 The Charnwood Health & Wellbeing Partnership identified its key priorities 
using information provided by the JNSA and local health profiles provided by 
Public Health. 

 There are significant links to the Health & Wellbeing Commission Board and 
the partnership is represented at some of the county level commissioned 
delivery including Smoking cessation and the County Sports Partnership.  

 It provides the partnership support to the Corporate Plan theme ‘Our Place to 
celebrate and enjoy’. 

 
Children & Families 

 Increasing services for young people was a strong message from the 
Residents Survey 

 The Charnwood Think Family Partnership delivers against several areas of 
focus which includes a locality based 5 to 19 delivery group and the county 
wide Children’s Centre Program and Supporting Leicestershire Families 
Program. The work of this partnership is co-ordinated between the CBC 
Children & Young people’s Officer and the County Children’s Centre Co-
ordinator. 

 It provides the partnership support to the Corporate Plan theme ‘Our Place to 
celebrate and enjoy’. 

 
Economy & Skills 

 Charnwood’s Economy & Skills Partnership has identified the issues faced in 
Charnwood. It has 3 areas of focus and is currently working on establishing 
delivery groups to address the areas of focus.  

 The Chair of the partnership and other members are represented on the 
Countywide LLEP which has a Strategic Economic Plan and City Deal and EU 
SIF funding. 

 It provides the partnership support to the Corporate Plan theme ‘Our Place to 
grow and prosper’. 
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Community Development & Engagement 

 The People, Places & Environment Partnership have several areas of focus 
with a key one being the multi-agency work in the identified Priority 
Neighbourhoods of Charnwood. It takes a lead role in supporting community 
development, engagement and empowerment and working with the Voluntary 
and Community Sector. 

 It is closely aligned to the work of the county Stronger Communities Board, 
with one of its key priorities being to ensure that there is a robust framework 
to support arising community issues and identified needs. 

 This Delivery Partnership has significant links to the other 4 deliver groups 
and often supports the action plan delivery. 

 It provides the partnership support to all aspects of the Corporate Plan. 
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CHARNWOOD TOGETHER 
CHARNWOOD COMMUNITY SAFETY  PARTNERSHIP REPORT 

Date 24th November 2014 

 

Chair: Cllr David  Snartt 

Supporting Officer: Allison Fadesco 

Overarching Aims  

1:  SO4 - to protect and reassure our communities through the reduction of crime, anti-social 

behaviour and the fear of crime 

Current Performance as at 30th September 2014 

Crime Type  Reduction 

Target  

Performance 

To Date 

Total Crime 

2013/2014 

Total Crime as 

at 30th 

September  

2013 

Total Crime as 

at 30th 

September   

2014 

All Crime 5% -10.5% 

 

9220 4690 4195 

Burglary 13% 3.61% 

 

700 304 315 

Theft of Vehicles 10% 11.8% 

 

164 76 85 

Theft From 

Vehicles 

14% -11.1% 

 

925 459 408 

Commercial 

Burglary 

5% -24.6% 282 146 110 
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Shoplifting 

 

5% -9.9% 947 472 425 

Robbery 5% -34.3% 

 

62 32 21 

Cycle Theft 5% -21.1% 

 

456 213 168 

Violence against 

the person with 

Injury 

2% -31.4% 

 

750 404 277 

Anti-Social 

Behaviour 

 

 -8.1% 

 

3647 1761 1618 

 

Summary of Achievements over the last 3 Months 

 All Crime Reduction of  10.5% 

 Cycle Theft Reduction of 21.1% 

 A reduction in Theft  from Motor Vehicle of 11.1% 

 A reduction in Violence against the person with Injury of 31.4% 

 Preparation  and training for incoming ASB, Crime and Policing Act 2014 

 Effective use of Mentoring Services to reduce re-offending 

 The development of the ASB hub to tackle high risk or complicated and location based ASB cases. 

 

Challenges for Charnwood Community Safety Partnership 

 Tackling Theft of Motor Vehicle and Burglary 

 Expanding the Retail Radio Scheme to include smaller retailers   
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 Effective Development of PubWatch and PubWatch online 

 Reducing the waiting list for Domestic Abuse Outreach support and 20/20 young people’s mentoring service 

 Increasing Hate Incident Reporting 

 The changes around the new ASB, Crime and Policing Act 2014 and the consequences of these. 

 Expanding the current Street Pastors scheme 

 Understanding the new referral processes for the new adult mentoring service 

 Ensuring the integration of offender management processes 
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 Priority 1: Reduce Burglary, Vehicle Crime and Business Crime 

Aims 

 Ensuring that the IOM (Integrated Offender Management) model is targeted at those most likely to be involved 

in Serious Acquisitive Crime through the Crime JAG, by ensuring all relevant partners attend. 

 Providing high profile visible policing in areas experiencing higher levels of crime, in line with the acute and 

chronic areas as identified by Leicestershire Police. 

 Ensuring that best practice, identified via a Burglary and Vehicle Crime Workshop, is developed. 

 Informing local communities about crime levels and action taken to address it. 

 Supporting a process of communicating with neighbourhoods 

 Reducing the likelihood of being a victim of property/acquisitive crime within the Borough 

 By working with ex-offenders to divert those most at risk of offending. 

 By working with key agencies through the Crime JAG to manage offenders and their behaviours. 

 By working closely with Crime out of Loughborough (Cool) to tackle business crime. 
Key Actions Lead 

Agency 

Key Partners Time Scales Outcome 

Target  

Performance 

Measure  

 

 

Progress Update RAG 

Status 

Identify emerging hot 

spots for timely and 

targeted prevention 

campaigns such as 

leaflet drops and 

awareness door knocks 
 

Leicesters

hire Police 

Charnwood 

Borough 

Council 

Rolling 

action 

OT – To 

reduce the 

opportunity 

for offending 

 

OT – To 

improve 

community 

awareness & 

reduce 

PM - 

Number of 

hot spots 

identified 

compared to 

the number 

of responsive 

actions 

A community event was held 

at St Peter’s Community 

centre and the Kingfisher Hall 

to raise awareness among off 

campus students about crime 

prevention  

Green 
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opportunities 

for offences 
 

Deploy ad-van in 

hotspot areas identified 

though crime data 

Charnwoo

d Borough 

Council 

Leicestershire 

Police 

July 2014 OT – To 

improve 

public 

awareness 

of local 

issues 
 

PM – 

Number of 

times used 

over the 

year 
 

The ADVAN was used during 

Freshers week 1st to 3rd 

October and at the end of 

October for a more general 

crime prevention awareness 

campaign. 

Green 
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Priority 2: Reduce Violent Offences 

Aims 

 Exploring the feasibility of establishing a Street Pastor Project in the South of the Borough 

 Continuing support for the Loughborough Street Pastor Project in the form of training, and financial support to 

expand the existing scheme to incorporate additional student related hotspots 

 Bi-monthly analysis to identify hot spot areas for alcohol related crime and ASB 

 Test Purchase Operations carried out in hotspot locations 

 The new Night Time Economy Project Officer will organise at least 2 Alcohol Harm Reduction Initiatives 

throughout the year 

 Support for the Loughborough Pub Watch Scheme in the form of meeting attendance, advice, guidance provided 

to raise a pub watch action plan and participation in panned events 

 Analysis of POLAMB activity and evaluation of the project 

 Development of a Safe Haven Scheme in Loughborough 

 Routine Enforcement of existing DPPO Schemes 
Key Actions Lead 

Agency 

Key Partners Time Scales Outcome 

Target  

Performance 

Measure  

 

 

Progress Update RAG 

Status 

Bi-monthly analysis to 

identify hot spot areas 

for alcohol related crime 

and ASB 

Leicesters

hire Police 

Members of 

the Night 

Time 

Economy 

Group 

Bi-

monthly 

OT 

A bi-

monthly 

analytical 

report 
 

PM 

Analytical 

Report 

produced at 

each NTE 
Meeting 

 

An analytical report is 

received at each meeting 

outlining the current violent 

crime for the town centre and 

hot spot location and any 
current police operations such 

and the new breathalyser 

project in five pub and clubs in 

Green 
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Charnwood.  This pilot 

project received a lot of press 

interest and PC M Green was 

interviewed on the BCC 

Morning show and the One 

Show. 

Alcohol Harm 

Reduction Initiatives 

Charnwoo

d Borough 

Council 

Leicestershi

re Police  

2 x Week 

long 

initiatives 

delivered 

per annum 

OT 

8 partner 

agencies 

involved in 

delivery of 2 

initiatives – 

one in 

Loughborou

gh targeting 

students 

and one in 

the south of 
the 

borough, 

with 

supporting 

action plan. 

 

PM 

Hard Copy 

of the 

Action Plan 

and 

Evaluation 

Report 

submitted 

to the 

Crime Jag 

Chair and 

CSP 
 

There was no increase in violent 

crime over the world cup and 

Charnwood has seen a 

reduction. 

These are the events that took 

place 

 Beat the Beat Bobbie 

 No your limits cards 

 Picnic in the Park 
 

Work is in going around the 

town pubs to promote 

pubwatch and pubwatch online 

 

15/19th September is the police 

alcohol awareness week and 

there will be various events 

taking place 

On the 19th September the 

Breathalysing  project starts in 

five venues 

 Rain 

 Echo 

Green 
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 Mansion 

 Amber Rooms 

 Students Union 

 

Looking at Christmas  

Working with the local pubs 
to provide free non-alcoholic 
drinks for the driver but 
instead of just coke, have 
other drinks available.  
These will be by voucher 
scheme, published in the 
local papers 
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Priority 3: Provide services and support for Domestic Abuse (DA) victims and 

their families 

Aims: –  

 Continue to highlight the issue of domestic abuse and the support services available locally for adults in the 

borough of Charnwood. 

 Raise awareness of domestic abuse and the effects this can have on children and young people. 

 Highlight the local services available for young people and children when facing domestic abuse. 

 Ensure agencies signpost service users to all relevant services available for people suffering domestic abuse in 

Charnwood. 

 Look at developing existing and additional and appropriate services on domestic abuse that meet the needs of 

the local area. 

 Provide training to local professionals to ensure there is a good understanding of the issues of domestic abuse. 

Highlight the support services that are available locally. 

 The development of a joined-up sub-regional approaches regarding Domestic Abuse. 

 Cases that don’t reach the threshold of MARAC but are repeat victims will be referred to the Crime JAG for 

extra support. This approach will be piloted for six months and then reviewed as one of the actions from the 

recent Domestic Homicide Review.  

 Implement the learning from Leicestershire’s DHRs 
Key Actions Lead 

Agency 
Key Partners Time Scales Outcome 

Target  
Performance 
Measure  

 

 

Progress Update RAG 
Status 

Repeat Victims of 

domestic abuse are 

referred to the Crime 
JAG 

Leicesters

hire Police 

Members of 

the Crime 

JAG 

Every four 

Weeks 

OT – Top 

five repeat 

domestic 
abuse victim 

PM – 5 

referrals are 

made to 
each Crime 

The Police supply the top 5 

repeat Domestic Violence 

cases to the JAG. The 
aim of this is not to repeat 

Green 
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referred to 

the crime 

Jag 

JAG multi-agency work that is 

taking place in the MAPPA 

or MARAC settings, rather to 

ensure that agencies are aware 

of the cases and if multiple 

agencies are working with 

individuals these can be linked 

together. 

LWA are in attendance at the 

JAG and they feed information 

into the meeting along with 

considering safety planning and 

contact with victims and 
perpetrators. 

For quarter 2 Living Without 

Abuse reported that they had 

received 43  referrals 

to the service funded by the 

partnership, out of these 

referrals 28 led to support 

and 15 refused to engage. 

For quarter 2 there have been 

31 referrals to the Sanctuary 

Scheme, 29 having some work 

done to increase security, this 

can included changing locks, 

fitting window alarms, sash 

jammers to letter boxes, 

advice for fire safety etc. 
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Priority 4: Reduce the incidences and consequences of fire 

Aims: –  

 Through the use of incident data, profile modelling using tools like MOSAIC and other risk based information. 

LFRS in partnership with Charnwood CSP, Joint Action Group and other partners, will deliver a Home Fire 

Safety 

 Check programme that is targeted at reaching vulnerable people and in areas where fires are prevalent, 

including properties located in the Hastings, Southfields, Leymington and Shelthorpe Wards 

 Following every domestic and non-domestic dwelling fire, LFRS will visit the community area affected and 

provide advice and guidance to members of our community about the dangers of fire, encouraging them to 

receive a Home Fire Safety Check. 

 LFRS will provide advice and guidance to younger members of the community through the delivery of the 

schools education programme, actively engaging with pupils in Key Stage 1 and Key Stage 5 

 In partnership with the other agencies LFRS will undertake initiatives and provide advice and guidance to 

members of the community in order to educate them in respect of the dangers of fire. 
Key Actions Lead 

Agency 

Key Partners Time Scales Outcome 

Target  

Performance 

Measure  

 

 

Progress Update RAG 

Status 

Analysis of Police, CBC 

and Fire and Rescue 

systems in relation to 

ASB and arson 

Police, 

LFRS, 

Charnwoo

d Council 

Member of 

the ASB 

JAG 

Quarterly 

– 

commenci

ng April 

2014 

Target – 

to identify 

hotspot 

locations 

Measure – 

Analyst’s 

report 

In respect of the rise in 

accidental dwelling fires, the 

following is the breakdown: 

• 8 cooking related  

• 4 combustible materials 

near heat source 

• 4 fault in equipment or 

appliance 

Green 
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• 3 faulty fuel supply 

• 2 overheating  

• With singular other 

reasons for the remaining 

number. 

 

Despite the increase the 

figures are not a concern. 

 

Positively deliberate fires, both 

primary and secondary, are 

better or the same as last year 

as well as RTCs in total 
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Priority 5: To reduce Cycle Theft  

Aims: –  

 Work plan based on research and best practice, monitored for effectiveness and communicated to the broader 

Community Safety Partnership 

 Improved cycle parking provision and signage/information 

 Increased levels of registering, reporting and retrieval of cycles and detection of crimes 

 To lead the local response to cycle theft with regular events and activities. 

 Provision of bimonthly cycle theft data to identify hotspot locations and emerging issues.  

 Effective use of CCTV both to monitor hotspot locations and assist with the provision of evidence leading to 

arrests 

 Use and develop best practice such as the cycle racks stickers and the Yellow bikes initiative. 
Key Actions Lead 

Agency 

Key Partners Time Scales Outcome 

Target  

Performance 

Measure  

 

 

Progress Update RAG 

Status 

Work with 
Loughborough 

University  to recover 

abandoned bikes 

affixed to street 

furniture or in bike 

parks and abandoned 

bikes on Campus 

Loughbor
ough 

University 

Leicestershi
re Police 

At the 
end of 

term 

Outcome 
– To 

remove 

abandoned 

bikes from 

the campus 

 

Measure - 
The number 

of cycles 

removed 

after the 

notice 

period 

 

Abandoned bikes have been 
removed from the racks and 

street furniture on campus.  

Some of these bikes will be 

repainted and join our existing 

Yellow Bikes.  The group has 

decided to put the ‘eye’ signs 

up after Christmas. 

Green 
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Priority 6: To Reduce Anti-Social Behaviour 

Aims: –  

 We will maintain close and effective working relationships between partner agencies, in particular the Police, 

Charnwood Borough Council and Loughborough University. 

 We will monitor emerging issues and hotspot areas to ensure the intelligent direction of mainstream resources. 

 We will make effective use the Council’s Night Time Economy Project Officer who will develop and implement 

targeted partnership initiatives in relevant areas. 

 We will develop the existing Night Time Economy Action Plan to take account of anti-social behaviour 

perpetrated by young adults, under the influence of alcohol. 
Key Actions Lead 

Agency 

Key Partners Time Scales Outcome 

Target  

Performance 

Measure  

 

 

Progress Update RAG 

Status 

Ensure the 

identification of multi-

agency working groups 

for problem profiles 

accepted by the ASB 

Steering Group 

ASB Jag ASB Jag Commenc

ing with 

immediate 

effect and 

on going 

Target – 

multi agency 

working 

groups 

identified 

for 90% of 

problem 

profiles 

accepted at 

the ASB Jag 

Measure – 

number of 

problem 

profiles 

accepted – 

number of 

working 

groups 

established 

Shelthorpe has been identified 

as an emerging hotspot for 

youth related ASB.  As a result 

of this, meetings are underway 

to arrange delivery of a 

Parkour Programme in this 

area and we are therefore on 

track to deliver at least 2 

diversionary initiatives across 

the year. 

 

During the last quarter, the 

multi-agency ASB Hub has 

gone live in Charnwood, based 

Green 
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here at the Council Offices.  A 

total of 7 partner agencies are 

now routinely participating in 

the Hub, the University 

included. 
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Priority 7: Increase satisfaction levels for ASB victim 

Aims: –  

 We work closely will partners to agree a single customer satisfaction process if possible. 

 By working closely with key partners, via the implementation of a Multiagency Anti-social Behaviour Hub, we 

aim to provide an holistic, multiagency response to victims concerns, which will also seek to address any 

particular support needs of vulnerable, high risk and repeat victims as well as vulnerable perpetrators. 
Key Actions Lead 

Agency 

Key Partners Time Scales Outcome 

Target  

Performance 

Measure  
 

 

Progress Update RAG 

Status 

ASB Road shows CBC ASB 

Case 

Officer 

ASB JAG Delivery 

during 

Summer 

2014 

Target – 

deliver road 

Shows in 12 

different 

locations 

Measure – 

number 

delivered 

All the roadshows have been 

completed and the analysis of 

the questionnaire should be 

presented to Decembers 

Community Safety Partnership 

Meeting 

Green 
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Priority 8: To support high risk and repeat victims of ASB 

Aims: –  

 Through referral of such cases to the ASB Joint Action Group for a coordinated response which includes the 

creation of a working group and agreement of a specific action plan with the victim, which will be designed to 

address and resolve the issues causing concern and being complained of. 

 To work closely will relevant support agencies to ensure that all opportunities for support referrals are 

optimised. 
Key Actions Lead 

Agency 

Key Partners Time Scales Outcome 

Target  

Performance 

Measure  

 

 

Progress Update RAG 

Status 

Refer ‘at risk’ young 

people to the 

Charnwood Mentoring 

Scheme – offering 

holistic support 

ASB Jag ASB Jag Rolling 

until 

March 

2015 

Target – 

10 young 

people 

referred 

annually and 

a reduction 

in the level 

of anti social 

behaviour 

being 

perpetrated 

by each 

young 
person 

engaged on 

the scheme 

Measure – 

actual 

numbers 

referred and 

a 

comparison 

of the 

number of 

reported 

incidents 

before and 

during the 

mentoring 
phase 

In Quarter 2, 10 Mentees 
started New Mentoring 
relationships. In the three 
months leading up to this 
there were 52 incidents of 
ASB attributed to them. In 
the first three months of 
these Mentoring 
relationships there were 
only 7 ASB incidents 
attributed to them. 
Indicating a reduction of 
86.6% in offending 
behaviour.  
 
 

Green 

-37-



 

Priority 9: Increase reporting of hate related ASB incidents 

Aims: –  

 By working with Charnwood’s Communications Team to help promote campaigns and how to report incidents 

via the press, website and social media. 

 By holding at least 3 events throughout the year at which hate matters are promoted/discussed with members 

of the public. 

 Include work on hate awareness at Summer Roadshows; deliver presentations to Schools as well as training for 

hate incident reporting centre staff. 
Key Actions Lead 

Agency 

Key Partners Time Scales Outcome 

Target  

Performance 

Measure  

 

 

Progress Update RAG 

Status 

Hate Awareness 

Training 

Charnwoo

d Borough 

Council 

Leicestershi

re County 

Council 

Ongoing OT – 2 

Training 

events  

PM-the 

number of 

training 

events that 

had taken 

place 

Two Training Events have 

been delivered and a total of 

49 front line staff, from 

Charnwood Borough Council 

and The Bridge, has received 

Hate Incident Training. 

Green 
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Priority 10: To improve response to victims and perpetrators of ASB who are 

experiencing mental health issues 

Aims: –  

 By raising awareness amongst professionals of the various support agencies who can assist and provide support 

in such cases and by working with our Sports and Active Recreation Team to provide relaxation and exercise 

therapy sessions to victims of ASB who are suffering with stress. 

 To attend and participate in the Charnwood Mental Health Forum which is being established by the Health and 

Wellbeing Board 
Key Actions Lead 

Agency 

Key Partners Time Scales Outcome 

Target  

Performance 

Measure  

 

 

Progress Update RAG 

Status 

Mental Health Training Charnwoo

d Borough 

Council 

Leicestershi

re County 

Council 

Ongoing OT – at 

least  2 

Training 

events  

PM-the 

number of 

training 

events that 

had taken 

place 

Further training is being 

planned for November and 

February to accommodate 50 

more staff to be trained 

including staff from partner 

agencies. 

Green 
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Priority 11: To reduce the level of fear of crime and ASB 

Aims: –  

 Promote good news stories, crime reduction figures and messages of reassurance through a variety of media 

 Support a process of communicating with neighbourhoods  

 Inform the community of the levels of crime and ASB 

 Engage with residents and local representatives, particularly in our priority neighbourhoods, to understand local 

concerns and seek feasible solutions. 

 Charnwood Borough Council and key partners will again be running a series of Roadshows to be delivered 

throughout the summer of 2014. The roadshows will be held in pre-determined target areas to include priority 

neighbourhoods. The main focus of each event will be to encourage and improve reporting incidents of ASB. 

The public will be encouraged to complete a survey which will include a question specifically relating to 

preferred reporting methods. 

 The Community Safety Trailer will be taken to each roadshow where information leaflets and useful crime 

prevention material will be available to members of the public. We will also ensure that relevant data is also 

available in terms ASB and Crime for each location. 
Key Actions Lead 

Agency 

Key Partners Time Scales Outcome 

Target  

Performance 

Measure  

 

 

Progress Update RAG 

Status 

Quarterly CCTV news 

releases – providing 

information about 

incident monitoring, 

support for police 

activity and event 

CBC 

CCTV 

Team 

Leader 

Leicestershi

re Police 

Articles 

produced 

on a 

quarterly 

basis 

Target – 

to increase 

the 

percentage 

of people 

who feel 

Measure – 

number of 

articles 

published 

The Street Pastors now use 

the CCTV Control room as a 

base.  They have a lockable 

cupboard to store all their 

equipment and are briefed at 

the same time as CCTV 

Green 
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control. well 

informed 

operators about any issues 

they need to be aware off.  

 

Increased CCTV coverage has 

been put in place with 3 

additional cameras in student 

related locations 
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Priority 12: To Reduce Road Traffic Collision 

Aims: –  

We will utilise the available resources of all organisations linked with road safety to educate, enforce and support road 

safety through initiatives including: 

 Drink Drive campaigns 

 Schools road safety educational programme 

 Charnwood Road Sense event 

Key Actions Lead 

Agency 

Key Partners Time Scales Outcome 

Target  

Performance 

Measure  

 

 

Progress Update RAG 

Status 

To promote the drink 

driving campaigns 

through local medias 

and social media. 

Leicesters

hire Fire 

Service 

Charnwood 

Borough 

Council 

 

Leicestershi

re Police 

Througho

ut the 

year 

Outcome 

– 2 media 

release per 

quarter   

 

Measure – 

The number 

of press 

releases. 

 

On Wednesday September 10, 

officers from Loughborough 

local policing unit along with 

representatives from the fire 

service and Charnwood 

Borough Council were in the 

Market Place in Loughborough 

to educate members of the 

public on road safety and the 

risks of drink driving 

Green 
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Recommendations 

 For Charnwood Together to note the information in the report 
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Funding Report  

*to be finalised 

  

 

 

 

 

 

Initiative Description  Funding 

Received 

Amount 

Allocated 

Total Carried Forward £15861.15  

   

Police and Crime Commissioner Locality 

Funding 

  

ASB   

Roadshows £500 £500 

Diversionary Activities £2,000 £2,000 

Mentoring through Twenty Twenty £5,500* £1,500 

Pride Awards £2,000 £2,000 

IOM Project  £4,000* 

Total £10,000 £10,000 

   

Hate Crime   

Awareness Raising £1,000 £1,000 

   

Crime Reduction   

IOM Project £13,200 £13,200* 

Publicity Material £1,000 £1,000 

Advan Campaigns £2,500 £2,500 

Community Engagement £500 £500 

Property and Personal Safety Equipment £2,000 £2,000 

Safe Haven £1,000 £1,000 

Street Pastors £2,000 £2,000 

Alcohol Harm Initiatives £1,000 £1,000 

Total £23,200 £23,000 

   

Domestic Abuse    

Outreach Service £10,000 £10,000 

   

Funding for County Wide Campaigns £1,000 £1,000 

   

Contingence  funded held by PCC £5,000 £5,000* 

   

Asset Bid   £4,000 

   

Total unallocated funding  £11,861.15  
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General Information 

 Partnership Membership 

Charnwood Borough Council 

Leicestershire Police 

Leicestershire County Council 

NHS Leicestershire County & Rutland 

Leicestershire Fire Authority 

Leicestershire and Rutland Probation Trust  

Twenty Twenty 

Charnwood Voluntary Sector Forum 

Leicestershire Drug & Alcohol Action Team (DAAT) 

Leicestershire Youth Offending Service (YOS) 

Living Without Abuse 

Loughborough Chamber of Trade and Commerce 

Loughborough University 

Human Rights and Equalities Charnwood 

Neighbourhood Watch 

Swanswell 

Women’s Aid Leicestershire Ltd 

 

 Next Meeting Date –  19th December  2014 
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CHARNWOOD TOGETHER 

Chair: Cllr Pauline Ranson 

Supporting Officer: Zoe Griffiths 

Overarching Aims  

 To develop and implement co-ordinated multi-agency action to improve health and well-being 

and to reduce health inequalities in Charnwood in line with national, regional and local priorities. 

 To maximise the opportunities to improve partnership working to improve the health of 

Charnwood people. 

 To promote information sharing and public awareness of key health and well-being issues relevant 

to Charnwood. 

Update 

 

Key Highlights 

 In February 2014 Charnwood Borough Council’s submitted an integrated sport and physical 

activity commissioning plan to Leicestershire County Council and Public Health. A total of 

£233,008 was allocated to Charnwood to deliver the 2014/15 plan.  

 A total of 38,163 attendances have been recorded on sport and physical activity programmes 

during April - September 2014.  

 To date Charnwood Borough Council in partnership with local organisations and key agencies has 

delivered 56 sport and physical activity programmes to inactive residents throughout the 

borough. 
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 CBC successfully bid for £23,400 from the Charnwood’s Partnership for Children and Families to 

continue to employ an Early Years Physical Activity Development Officer whose sole aim is to 

provide a targeted physical activity and play programme to those children and families living in 

the Sure Start reach area.  

 To date (Q1-Q2), the Early Years Physical Activity Programme has achieved 1368 attendances. 

 In partnership with Tobacco-Free Leicestershire and Rutland and NHS Stop Smoking Service 

(Charnwood Locality) CBC has refreshed the Charnwood Tobacco Control Action Plan 2014-15.  

 Debra Cunningham has been appointed as the Public Health lead officer for the partnership.  

 CBC will facilitate future Charnwood Mental Health Network meetings which will take place on a 

quarterly basis. 

 

Key Issues 

 The Health and Well Being Partnership has continued to struggle with mental health service 

engagement. However, with the facilitation of the Charnwood Mental Health Network and 

engagement with both voluntary and statutory organisations this is improving. 
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Priority Aim 1Reducing the Prevalence of Obesity in Children and Adults 
Progress 

 Delivery of pilot weight management programme for 14-17 year olds in partnership with LNDS 

and Fusion. (July-September 2014). 

 434 attendances (during Q2) on children and adult weight management programmes to date. 

 Latest statistics (Source; Sport England’s Local Sports Profile Tool Kit) indicate that 17.4 % of 

children in Charnwood are obese and 59.2% adults are obese/overweight. This is slightly lower 

than the East Midlands average of 18.3% children and 65.6% adults. 
Key Actions 

 

 

 

To deliver the Sport and 

physical activity 

commissioning Plan for 

2014/15, ensuring that 

weight management 

programmes for children 

and adults are delivered as 

part of the plan. 

Lead 

Agency 

 

 

CBC 

 

 

 

 

 

 

 

 

Key Partners 

 

 

 

CBC, CSP, 

NHS, LNDS, 

Schools,  

Youth 

Services, 

Partnership 

for Children & 

Families 

 

 

Time Scales 

 

 

 

2014/15 

 

 

 

 

 

 

 

 

 

Outcome 

Target  

 

 

Increase sport 

& physical 

activity levels 

and reduce 

obesity levels 

for residents 

of Charnwood 

 

 

 

 

 

 

 
 

 

Performance 

Measure  

 

 

No. of 

attendances,  

Annual PI - 

50,000 

value for 

Money No. of 

residents 

physically 

active 

Action 

delivered. 

 

 

 
 

 

 

Progress Update 

 

 

 

Delivered 1 Family Lifestyle Club 

weight management programme. 

Delivered 2 LEAP programmes in 

both the north and south 

Charnwood. 

434 Attendances on weight 

management programmes to date. 

RAG 

Status 

 

 

Green  
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Priority Aim 2 Improving Physical activity in Children and adults 
Progress 

 Key sport and physical activity programmes  continue to be delivered as part of Charnwood’s 

Sport & Physical Activity Commissioning Plan these include; Family Lifestyle Clubs - physical 

activity, diet and nutrition programmes for families, physical activity sessions for 0-4 years, sport 

sessions for young people at risk of ASB, sessions in partnership with Youth Shelter , Twenty-

Twenty and Love 4 Life, GP Referral and cardiac rehab programmes, seated exercise in sheltered 

accommodation, Guided Walks programme, Sportivate - project for 16-25 year olds, free 

swimming to under 16’s, sport leadership courses for vulnerable teenagers and disability sport 

sessions. 
Key Actions 

 
 

To continue to deliver the 

Sport & Physical Activity 

Commissioning Plan for 

2014/15 and monitor 

progress on a quarterly 

basis.  

 

 

 

 

 
To ensure that Charnwood 

Sport & Active Recreation 

Alliance (CSARA) 

continues to deliver the 

CSARA action plan for 

2014-15. 

 

Lead 

Agency 
 

CBC 

 

 

 

 

 

 

 

 

 

 

 

 

CBC 

 

 

 

 

 

 

Key Partners 

 
 

CBC, CSP, 

Schools, NHS, 

Public Health, 

CVS, Youth 

Services, 

Police, Lboro 

College, 

Lboro Uni, 

LCC 

 

 

 

 

CBC, Schools, 

Lboro Uni, 

Lboro 

College, 

Youth 

Services, 

NHS, CVS, 

Time Scales 

 
 

2014/2015 

 

 

 

 

 

 

 

 

 

 

 

 

2014/15 

 

 

 

 

 

 

Outcome 

Target  
 

Increase sport 

& physical 

activity for 

residents of 

Charnwood. 

 

To work in 

partnership 

with key 

organisations. 

 

 

 

To work in 

partnership 

with key 

organisations 

with a vested 

interest in 

sport to 

Performance 

Measure  
 

Number of 

attendances, 

value for 

Money, no. of 

residents 

physically 

active 

12 month 

action plan 

delivered. 

 

 

 

Actions 

delivered. 

 

 

 

 

 

Progress Update 

 
 

A total of 38,163 attendances have 

been recorded on sport and 

physical activity programmes 

during April - September 2014. All 

PI’s on track. 

 

 

 

 

 

 

 

 

The Club Coach Volunteer Group 

have received 29 applications in 

Round 2 & 3 awarding £6700 in 

Grants. In addition 15 Volunteers 

attended a Sports Club funding 

evening on the 6th August. 

 

RAG 

Status 
 

Green  

 

 

 

 

 

 

 

 

 

 

 

 

Green  
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Police, LCC 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

increase sport 

and physical 

activity 

opportunities 

locally.  

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The Charnwood Sport & 

Recreation Alliance are working in 

partnership with Loughborough 

University Sport & Volunteer 

Academy to recruit student 

volunteers to increase the capacity 

of the Sport & Active Recreation 

team, currently 3 roles descriptions 

have been advertised on the 

University website, in addition 

Charnwood have agreed to be the 

strand lead for Community Sport, 

to offer advice and guidance on 

workforce development and 

increase the volunteer 

opportunities available. 

 
 

The Sport & Active Recreation 

Alliance are currently working with 

a number of youth organisations 

and agencies in consulting with 

young people aged 14 -25 living in 

priority neighbourhoods. To date 

we have received over 250 

completed consultation forms via 

community outreach and face to 

face work with young people. The 

partner agencies involved include, 

Twenty Twenty, The Centre, Youth 

Shelter, Probation Services, 

Leicestershire Youth Services, the 

Impact Team, Schools and 

Charnwood Neighbourhood 

Development Team 

      

The Team have supporting the 

opening of 2 new outdoor facilities 

in Charnwood during October the 
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To delivery Charnwood’s 

2014-15 Sport and Physical 

Activity Disability Locality 

Plan in Partnership with 

LARISA. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

CBC/LARIS

A 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

CBC/LARISA/

Schools/Clubs/

Voluntary 

sector/Chariti

es 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

2014/15 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

Increase sport 

& physical 

activity for 

residents of 

Charnwood 

with a 

disability 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

Actions 

delivered. 

 

team have been involved in co-

ordinating the delivery of exciting & 

extreme activities for young 

people. Sileby Memorial Park Skate 

Park opened on the 11th October 

with 2 professional BMX riders 

providing coaching and 

demonstrations, followed by the 

opening of Southfields Parkour site 

on the 18th October. Both projects 

are the result of local partnership 

working between Sileby Parish 

Council, Charnwood Green Spaces, 

Charnwood’s Sport & Active 

Recreation & Neighbourhood 

Teams and Leicestershire Parkour 

& Natural Sports.                 
 

 

Disability Cycling taster sessions 

have been organised at Shepshed 

High School with local cycling 

group InTandem.  There have been 

12 attendances over the three 

sessions, and InTandem will be 

arranging further sessions with 

engaged attendees 

 

Charnwood Sport & Active 

Recreation has applied to Boccia 

England to develop future playing 

and coaching opportunities within 

the Borough, receiving a grant of 

£200 including equipment. Delivery 

started in November at Syston 

Community Centre, and 

Loughborough Leisure Centre.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

Green  
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The Club will be delivered by Mark 

Beeby Community Inclusion 

Activator, and training will be 

provided to ensure that the Club 

continues.  

 

The CSARA have supported a 

grant application for £250 for 

Hanover Court to provide weekly 

opportunities to take part in new 

age Kurling. 

 

The Sport & Active Recreation 

team have provided 6 weeks of 

Forest Schools for Ashmount 

School, the activities have received 

a very positive response with 
children engaging very well and 

enjoying the experiences.      
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Priority Aim 3 Reducing the prevalence of smoking 
Progress 

 Charnwood’s 12 month Tobacco Control Group action plan updated (July 2014) all actions now 

relevant and feed into Tobacco-Free Leicestershire and Rutland Action Plan which is currently 

being updated. 

 CBC now represented at the Tobacco-Free Leicestershire and Rutland (TLR) Group.  

 ASH and CIEH have produced a briefing paper for organisations considering permitting or 

prohibiting the use of electronic cigarettes by their staff, clients or customers, or generally on 

their premises. The public health community is still debating the pros and cons of these new 

products and the advice of policy makers is limited by the available evidence. 

 It is proposed that this information is presented at the next Charnwood Health and Well Being 

Partnership on 24th February 2015. 
Key Actions 

 

 

To update and deliver the 

Charnwood Tobacco 

Control Group 12 month 

action plan. 

Lead 

Agency 

 

TLR, Public 

Health, 

CBC 

Key Partners 

 

 

TLR, Public 

Health CBC, 

Work places, 

Stop Smoking 

Service 

(Charnwood 

Locality) 

Time Scales 

 

 

2014/2015 

Outcome 

Target  

 

Key actions of 

plan achieved 

 

 

 

 

 

Number of 4 

week quitters 
Smoking 

prevalence 

Smoking in 

pregnancy 

Annual Target 

for Charnwood 

is 1226. 

Performance Measure  

 

 

12 month updated 

action plan produced 

 

 

 

 

 

Number of referrals 

made by GPs to stop 
smoking services 

Number of school 

engaged onto tobacco 

free young persons 

programme 

Progress Update 

 

 

12 month action plan 

updated, due to be 

signed off at next 

CHWBP meeting Nov 

25th 2014. 

 

 

Between 1/4/14 – 30/9/14 

661 smokers seen and 
297 Quit.   

RAG 

Status 

 

Amber 

 

 

 

 

 

 

Amber 
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To ensure CBC 

representation on the 

Tobacco-free 

Leicestershire & Rutland 

(TLR). 

 

CBC/TLR TLR, Public 

Health 

CBC 

 

2014/15 Charnwood 

attendance at 

meetings 

Attendance of 

meetings 

CBC represented at 

meetings 

CBC Officer (ZG) 

continues to liaise with 

lead TLR officer to 

progress local actions for 

Charnwood. 

Green  

 

 

 

 

 

 

Priority Aim 4 Improving mental health and wellbeing in Charnwood 
Progress  

 Following scrutiny panel recommendations and the need for support of the existing Charnwood 

Mental Health Network it was agreed that the network would become a sub group of the 

Charnwood Health and Wellbeing Partnership and a link to the Community Safety Partnership 

(CSP). The group have met and reviewed its terms of reference and membership and are now 

fully supported by Charnwood Together and its sub groups. 

 Charnwood Borough Council has successfully taken over facilitating the quarterly Charnwood 

Mental Health Network Meetings and database of members.  

 The groups focus supports the delivery of priority aim 4 with the following objectives:  

 To provide a network for organisations and individual workers to share information, 

experience and expertise of local service provision 

 Seek ways to enhance capacity to meet new challenges and make the best use of existing 

resources from both the statutory and voluntary sector  

 To work together to promote good mental health and reduce stigma around mental illness 

in the local community 

 Review and comment on current provision and service gaps  
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Key Actions 

 

 

CBC to facilitate future 

Charnwood Mental Health 

Network meetings  

 

 

Arrange a week of 

activities / awareness 

raising events to support 

World Mental Health Day 

on the 10th October  

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Proposal for Speed dating 

event to introduce CCG’s 

to voluntary sector mental 

wellbeing organisations. 

 

Lead 

Agency 

 

CBC 

 

 

 

 

Charnwood 

Mental 

Health 

Network 

sub group 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

CBC / CCG 

 

 

 

 

Key Partners 

 

 

Charnwood 

Mental Health 

Network 

members  

 

Charnwood 

Mental Health 

Network 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Anyone 

working in 

wellbeing / 

mental health  

 

Time Scales 

 

 

Sept 2014 

 

 

 

 

Oct 2014 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Dec 2014  

 

 

 

 

Outcome 

Target  

 

Co-ordinated 

borough wide 

approach to 

Mental Health 

 

Raised 

awareness of 

stigma that 

surrounds 

mental health 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

An established 

network/awaren

ess 

 

 

Performance Measure  

 

 

Quarterly meetings  

 

 

 

 

Number of people 

engaged with during 

the week & social 

media reach 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Increased referrals to 

VCS 

 

 

 

Progress Update 

 

 

Meeting on the 25th Sept 

took place at CBC. Next 

meeting scheduled for 

the 18th Dec  

 

CMHW (Charnwood 

Mental Health Week) 

took place 6th-10th 

October. 4 x static 

displays were located at 

Syston, Birstall, 

Shepshed and 

Loughborough Library; 

This included 15 hours of 
manned displays by 

members of the network. 

4 x health check drop in 

sessions took place at the 

libraries with 36 checks 

being completed. In 

terms of social media 

outcomes we tweeted 23 

times throughout the 

week and received 38 

retweets. One live radio 

interview was conducted 

with BBC radio Leicester 

and the #WMHD14 had a 

reach of 92,018 (during 

its last 50 tweets)   

 

To date not delivered 

 

 

 

 

RAG 

Status 

 

Green   

 

 

 

 

Green  

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Red 
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A directory of voluntary 

services compiled and 

disseminated to practices. 

 

 

CBC 

 

Anyone 

working in 

wellbeing / 

mental health  

 

 

Dec 2014  

 

Directory to be 

produced 

 

 

Not yet established 

 

A directory of services 

was discussed at the last 

network meeting (25th 

Sept) and the consensus 

of the network was that a 

Charnwood specific 

website / directory would 

be beneficial. It was 

highlighted that the 

existing LAMP directory 

is a great resource. The 

LAMP Directory lists 

mental health services 

available in Leicester, 

Leicestershire and 

Rutland. A link to the site 
is below: 

http://www.lampdirect.or

g.uk/lamp-directory  The 

Youth Well Being 

Directory was also raised 

as being a valuable 

resource which can be 

found on the link below: 

http://www.youthwellbein

gdirectory.co.uk/glossary/

uk/  

A Charnwood specific 

website will be discussed 

at the next network 

meeting on the 18th Dec 

 

Amber 
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Recommendations 

 
That all members take note of the updated information and ensure that the information is passed onto the relevant people 

in their organisations 

 

General Information 

 Partnership Membership 
Councillor P. Ranson (Chair) (Charnwood Borough Council)  

Dr J. Vincent (Vice-chair) (Charnwood Borough Council appointed representative)  

Ms S. Harbey (Charnwood Borough Council) 

Ms M. Hoult (Charnwood Citizens Advice Bureau) 

Ms H. Howson (The Bride Housing Advice and Assistance) 

Mr N. Lambert (Voluntary Action Group) 

Mr B. Powell (Health Improvement Team - Leics. Partnership Trust) 

Dr D. Stensel (Loughborough University - Sport Exercise & Health Sciences) 

Mr N. Toms (Charnwood Partnership for Children & Families) 

Ms D. Cunningham (Public Health LCC)  

Mr W. Blanche (Charnwood Borough Council)  

Ms N. Deblasio (Healthwatch)  

Ms T. Jefferson (West Leicestershire Clinical Commissioning Group)  

Ms. L. Evans (LCC Communities and Well-being)  

Ms V. Graham (Charnwood Borough Council)  

Ms Z. Griffiths (Charnwood Borough Council)  

Ms V. Brackenbury (Charnwood Borough Council) 
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Councillor L. Harper-Davies (Charnwood Borough Council)  

Councillor S. Shergill (Charnwood Borough Council)  

Ms N. Wells (Loughborough College)  

Ms H. Wootton (Home-Start Charnwood and Charnwood VSF)  

Councillor T. Barkley (Charnwood Borough Council)  

Prof. M. Lewis (Loughborough University - Sport Exercise and Health Sciences)  

Councillor B. Newton (Charnwood Borough Council) 

Ms C. Davies (Leicestershire Partnership Trust) 

Ms N. King (National Centre for Sport and Exercise Medicine - East Midlands) 

Ms T.Gul (Human Rights and Equalities Charnwood) 

Ms Z. Niazi (NHS LCR Stop Smoking Service) 

Dr M. McHugh (Leicestershire County Council, Public Health) 
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CHARNWOOD TOGETHER 
PEOPLE, PLACES & ENVIRONMENT REPORT 

September 2014 

 

Chair: Cllr Slater 

Supporting Officer: Verity Graham 

Overarching Aims:  

 

Proactively work together to build resilience in our local neighbourhoods; and continue to build and 

enable stronger communities and better cohesion between key community groups.  

 

Continue to provide communities across Charnwood with support to build social capital 

 

1: Develop an intelligence framework to assess and identify the ‘needs’ and ‘issues’ of local 

communities 

 

2: Continue to work in partnership with local communities to support, encourage and empower 

community engagement and develop community pride. 

 

3: To move forward the Environment Delivery Group and create stronger links to the community 

engagement activities. 

 

4: Assess, identify and respond to the emerging agendas and policies  

Update 
 The next Network and Information events planned for 2015 
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 Continued links to partnership working in identified neighbourhoods 

 

Key Highlights 
 Agreed Priority Aims 

 Information Sharing Event 

 

Key Issues 
 Capacity of service providers 

 

Priority Aim 1 Develop an intelligence framework to assess and identify the ‘needs’ and ‘issues’ of 

local communities 
Progress 

 Delivery a series of networking events for font facing officers across the partnership, with focused 

themes. 

 
Key Actions 

 

 

 

Establish a time table of 

events and proposed 

theme/subjects. 
 

 

Lead Agency 

 

 

CBC 

 

 

 

 

 

 

 

 

 

 

 

 

Key Partners 

 

 

 

* NDO’s 

* ASB Team 

* Beacon Officers 

* Tenancy Team 

leaders 

* VAC 

* VAL 

* LCC  

* Public Health  

* CCG 

* RCC 

 

 

Time 

Scales 

 

Ongoing 

 

 

 

 

 

 

 

  

Outcome 

Target  

 

Deliver 

networking 

and 

information 

events that 

provide 

relevant 

themed 

information 

for officers 

working with 

local 

communities 

and residents. 

Performance 

Measure  

 

 

Attendance 

 

 

 

 

Feedback forms 

 

 

 

Progress Update 

 

Next event planned January 2015 

 Community Shop and Food 

Banks 

 

Proposed event themes 

 Environmental  

 Grants and Funding 

 Mental Health & Community 

Wellbeing 

RAG 

Status 

 

GREEN 
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2: Continue to work in partnership with local communities to support, encourage and empower 

community engagement and develop community pride. 

Progress 

 This priority builds on the work already taking place through the Neighbourhood Activities which 

includes Neighbourhood Walks, Community Events and Environmental Activities. The 

Partnership are working to identify the needs of the community with a focus on building on ‘well 

being’. 

 
Key Actions 

 

 

Neighbourhood Walks 

Lead 

Agency 

 

CBC 

Key Partners 

 

 

Housing 

Police 

Community 

Groups 

Time Scales 

 

 

2 walks per 

priority 

neighbourhoo

d 

Outcome 

Target  

 

Community 

engagement 

Increase in the 

number  

Performance 

Measure  

 

No of residents 

attending & 

issues raised 

Progress Update 

 

Warwick Way Neighbourhood Walk 

took place 17th October 

 

Bell Foundry Neighbourhood Walk took 

place 18th August. Attended by Police, 

Cllrs and residents. 

 

Syston Neighbourhood Walk 24th June 

 

RAG 

Status 

GREEN 

 

 

Community Events/Actions Community 

Groups/CBC 

Housing 

Police 

VCS Forum 

Ongoing Community 

Groups are 

taking a strong 

lead on many 

events. BLOOM 

has been a 

major project 

that has 

increased 

Community 

Engagement and 

had a positive 

legacy 

Increase in 

Volunteers  

 

InBloom 

 

Increase in 

Community 

Driven activities 

Successful community engagement for 

InBloom 2014 with Loughborough 

winning Silver Gilt and judges 

acknowledging the participation of the 

community groups. 

 

Volunteering programmes are being 

established for those wishing to work 

and support their own communities. 

 

Community Coffee Mornings 

 

Community Summer Events 

 Ashby Road Estate Summer 

BBQ 16th August 

GREEN 
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 Warwick Way Community 

Games 26th July 

 Bell Foundry BBQ 23rd August 

 Bell Foundry Family Fun Day 

21st August  

 Jubilee Park Play day 6th August 

 Mountsorrel Revival 10th 
August 

 Mountsorrel Play day 19th 

August  

Environmental Action 

Activities 

CBC SERCO 

NWLDC 

Local Schools 

Community 

Groups 

Ongoing Launch of the 

Enviro-

Detectives 

project 

Don’t Muck 

Around Project 

Number of 

users on 

Website 

 

Results from 

DMA projects 

 

Community 

engagement in 

projects has 

increased. 

 

Litter pick 

equipment loan 

scheme in place 

Enviro Detectives website is up and 

running and being rolled out across the 

local schools 

 

DMA programme continues. The next 

Awards are the 27th November. 

 

We have more community groups taking 

on environmental activities within their 

own communities. 

GREEN 

Community Hubs and Groups CBC Police 

Housing  

VCS 

Ongoing Well established 

usage of the 

community hub. 

 

 

 

 

 

 

Feasibility into 2 

additional hubs I 

Shelthorpe & 

Thorpe Acre 

Successful 

development of 

Management 

Teams  

 

 

 

 

 

Feasibility Study 

Evidence 

Work continues to support the 

identified groups.  

Shelthorpe and Thorpe Acre groups are 

being supported and work continues to 

help identify appropriate community 

venues for the groups to work from.  

 

Recent funding from the University to 

the groups in Loughborough has helped 

to support their ongoing running costs 

and allowed for more community events 

to help with engagement. 

 

MTC have made a successful bid for 

GREEN 
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funding toward a Hub Development to 

help to support the MTC and other 

Hubs with daily issues and activities.  

Community Shop Community 

Shop 

 

All partners to 

be identified 

Dec 2014 Establishment of 

Community 

Shop 

Membership and 

success stories 

Project is ongoing 

Venues are being considered 

GREEN 

Priority Aim 3: To move forward the Environment Delivery Group and create stronger links to the 

community engagement activities. 

Progress 

 Issues of Officer Support have to be addressed in order for this Priority to be moved forward. It 

has been acknowledged that the ground level environmental engagement is being delivered and is 

the significant focus for the Partnership eg: Don’t Muck Around Campaign, however there is 

concern about how the Boroughs strategic environmental focus will be supported in the future. 

 

 
Key Actions 

 

 

Identify Environmental Focused 

Activity 

Lead 

Agency 

 

CBC 

 

Key Partners 

 

 

CBC 

ABC 

SERCO 
Housing 

LCC 

Time Scales 

 

 

Ongoing 

Outcome 

Target  

 

Borough Wide 

Activities 

Performance Measure  

 

 

 

Progress Update 

 

Mapping exercise 

Enviro Detectives 

Don’t Muck Around 

Campaign 
Open Space Strategy 

Street Management/ 

Enforcement Policy 

 

RAG 

Status 

 

AMBER 

Re-establish Environmental 

Delivery Group 

ABC/CBC TBC Jan 2012 Regular meetings Delivery outcomes Meeting and way forward to 

be agreed 
 

 

RED 

 

 

Priority Aim 4 Assess, identify and respond to the emerging agendas 
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Progress 

 The Partnership has recognised that there are many emerging agendas in the near future that 

will have a significant impact on the Communities across the Borough. As a result the 

Partnership is working toward identifying preventative measures and how they can be delivered. 
Key Actions 

 

 

Lead 

Agency 

Key Partners Time Scales Outcome 

Target  

Performance Measure  

 

 

Progress Update RAG 

Status 

Locality Area Co-ordinator 

Programme 

LCC LCC & Districts April 2014 1 

year project 

Delivery of Pilot 

scheme 

Details to be finalised The manager is being 

recruited and it is hoped that 

the LACs will be in place by 

the 1st March. 

The areas identified for 

Charnwood for the first part 

of the role out are Thorpe 

Acre and Hastings. 

Local partners have been 

briefed and updated on the 

project. 

 

GREEN 

 

 

Recommendations 

That the Board acknowledge the progress made 

 

General Information 

 Partnership Membership 
Chair – Cllr Slater 
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CBC 
VAC 
Action For Better Charnwood  
LCC 
Loughborough LPU 
Charnwood LPU 

Public Health 

Housing 

-66-



 



CHARNWOOD TOGETHER 
CHARNWOOD SURE START CHILDREN’S CENTRE PROGRAMME 

Date 10/11/14 
 

Chair: Rachel Sharman – Children’s Centre Coordinator 
Supporting Officer:  

Overarching Aims  
 
Improving outcomes for young children and their families, with a particular focus on the most 
disadvantaged families.   
  

Reduction of inequalities in:- 
 
1:  Child development and school readiness - supporting personal, social and emotional development, physical 
development and communication and language from pre-birth to age 5, so children develop as confident and 
curious learners and are able to take full advantage of the learning opportunities available to them at school 
 
2: Parenting aspirations, self esteem and parenting skills - building on strengths and supporting aspirations, 
so that parents and carers are able to give their child the best start in life 
 
3: Child and family health and life chances - promoting good physical and mental health for both children and 
their family; safeguarding; supporting parents to improve the skills that enable them to access education, training 
and employment; and addressing risk factors4 so that children and their families are safe, free from poverty and 
able to improve both their immediate wellbeing and future life chances.  
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Update 
 
Financial performance 

 
The overall budget for the Children’s Centre programme in Leicestershire is approximately £1.4m with £648,840 
currently delegated to Charnwood locality to commission services during 2014-15 financial year. During Quarter 1 
all commissioning contracts were fully awarded however due to delays in recruitment of staff part way through the 
year and imminent LCC recruitment freezes, we are expecting to declare a saving in the commissioning spend in 
quarter 2.  

 
 

Summary £ % 

Annual budget 648,840 100% 

Allocation agreed (% against budget) 644,705 99% 

Savings declared Q1 & Q2 2014/15 (% against 
budget) 

 
57,255 

9% 

Expenditure to date including predictions for Quarter 
2, 3, & 4 2013(% against budget) 

591,585 91% 

Variance -57,255   
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Key Highlights 
 
 

 We have 71% (6598) of the 9325 children under 5 registered and this figure is continually increasing 
however the focus is more on meaningful engagement of vulnerable families and target groups.  

 At the end of quarter 2 we can evidence that we have 1141 ante natal registrations which is indicative of 
the positive outcomes from receiving the Notification Of Prospective Parents forms /live birth data  

 Currently the programme has registered 42 teenage parents (aged 18 and under) with a further 332 18 – 21 
year olds who were either already parents or who were expectant 

 17% of involvements have included work with a family affected by disability/additional needs; this equates 
to 127 families supported since April 2013 and is an increase on the previous quarter. 48 were active in 
Quarter 2 2014/15. The highest proportion being registered in the Thurmaston reach area. 

 The programme has achieved a good balance of universal and targeted provision focusing resources on 
those most in need. Q2 saw 217 targeted group sessions being delivered to 217 families and 151 universal 
group sessions delivered (Mainly by volunteers) to 306 families. 

 We have a robust referral process in place to accept referrals for One to One work with FOW’s and Commissioned Services 

as well as target group sessions.  Each Children’s Centre within the locality has an identified Health Visitor who works closely 

with a Family Outreach Worker to ensure that those families are identified who are most in need of support.  Good local 

knowledge is used to identify target groups. 

During Q2 918 families received additional support either through 1-1 support, target group work or universal group support... 

 In quarter 2, 52% of children centre attendances were to universal sessions with 48% of attendances for targeted sessions 

offered in the programme. There was a total of 747 sessions in the quarter. 63% of sessions provided were targeted with 37% 

being considered universal.   
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Key Issues 
 
The 2014/15  Leadership Plan priorities are to strengthen: 
 

 Access to services 

 Quality and Impact of Services 

 Effective leadership and management 
 
All of the above Priorities are refined further in the Children’s Centre Improvement Plan 2014-15 and are monitored 
by the Think Family Partnership. The 0-5 Action group will periodically review progress and make 
recommendations to improve outcomes for families 
 

 

Charnwood Children’s 
Centre Programme 

 

 Improvement Plan 2014-15 

Updated:  July 14 

 

 

 
 
Introduction This plan sets out a coherent range of actions to further improve and develop the County Children 

Centre programme.  It links with the national Core Purpose and with the core principles and priorities of 

the Early Help /Children & Young People’s Service. 
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KEY: 

 GREEN - Completed 
 

AMBER Some issues but under control     
RED - Multiple barriers, action 
stalled   

 

REVIEW - Timescales/action requires 
reviewing by LPG           

* Links to Ofsted recommendations/comments *** Links to Annual Conversation   

CCC Children’s Centre Coordinator SFOW Senior Family Outreach Worker FOW Family Outreach Worker 

PL Programme Lead CPO Contracts & Performance Officer TFP Think Family Partnership 

SM Senior Manager     

 
 

National Core Purpose  

The core purpose is to improve outcomes for young children and their families, with a particular focus on the most disadvantaged families, in order to 

reduce inequalities in child development and school readiness.   

The programme is expected to positively impact upon:   

 parenting aspirations, self esteem and parenting skills  

 child and family health and life chances  

 child development and school readiness  

Monitoring Arrangements 
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 Annual Report to DMT 

 Improvement visits  

 ‘In house’ quarterly monitoring via Think family Partnership Governance 

 Leadership quarterly review and update meeting between the Locality Partnership Coordinator and the Children’s Centre Coordinator. 

 Commissioned service provider quarterly monitoring and evaluation returns. 

 Reviewed quarterly within Extended Team Meeting and Leadership & Management Team. 

 Quarterly Review with Parent Forum 

 Quarterly performance management reporting to Head of Strategy for Targeted Early Help, CYPS at LCC 

 

 

 

 

 

Sure Start Children Centre Programme 2014 – 15 

Core Principles: 

1. The programme is a targeted outreach programme that will offer a balance of universal and targeted provision. We will prioritise those parents 

who are experiencing additional vulnerabilities or challenges which are likely to impact negatively on a range of outcomes for children.  

2. Local authority accountability is a central requirement as is the need to provide a responsive local approach to meeting the needs of pre-school 

children and their families.  

3. The programme will deliver high quality and well co-ordinated provision so that children and families experience continuity of care and are 

supported as they move from one service to another.  
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4. All staff working with children and families will have sufficient knowledge, skills, training and support to promote the safety, health and wellbeing 

of families, recognise when parents need additional support, and have the ability to promote change with families.  

5. Meaningful parent and child participation and active involvement will be visible throughout the programme. The views and feelings of children 

and parents will be listened to and taken into account in the planning and delivery of services 

 

Strategic Priority 1: Children’s Wellbeing 

 Support learning and development for vulnerable families with a particular focus on speech, language and communication skills to: 

 Promotion and support of Healthy Family Lifestyles and Purposeful Play to: 

1.1       Narrow the achievement gap between those children who are at risk of poorer outcomes and the rest so that these children are better 

prepared for school.  

1.2.      Routinely and systematically promote understanding of infant brain development to ensure that family care giving supports strong early child           

development. 

1.3.     Promote healthy life styles in families with young children including breast feeding promotion, physical literacy, healthy weight, smoking 

cessation, good oral health.  

1.4      Tackle health inequalities through engagement with vulnerable families from the earliest stages of pregnancy. This will include teenage 

parents, parents with learning difficulties and those from BME groups and the Traveller community. We will encourage improved take up of 

universal and specialist services to address parent and child health needs for those families who are least likely to be accessing mainstream 

and specialist health services. 
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Strategic Priority 2: Parenting – Supporting parents in nurturing family relationships and positive parenting to:                 

2.1.     Foster the development of safe, positive and nurturing relationships between child and carers from birth supporting parents to build good 

coping skills and emotional health for themselves and their children;  

2.2.      Support safe, positive parenting and build skills and confidence that improve the quality of family life; including fathers, those fleeing 

domestic violence and others living in challenging circumstances. 

 

 
 
 

Strategic Priority 3:  Family Factors - Increase economic stability and independence to minimise the impact of family poverty on 
children by: 

3.1.      Support parents to prepare for employment by promoting purposeful learning and creating development opportunities which grow confidence 

and develop skills for the future     

3.2       Through partnership working, prioritise and promote volunteering opportunities for our vulnerable families to maximise their success in             

accessing training and employment. 

3.3       Raise the aspirations of vulnerable parents and provide opportunities for their own personal and educational development and improved social 

well being so that life chances are improved. 
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Work Plan Objectives: 

1. *** Access to Services by young children and families 

a) Deliver core service offer including 0-2 pathway to target most vulnerable children at risk of poor outcomes and support parents to meet children's 
needs  - standardised parenting approach to enable parents supporting children's learning 

b) Support children’s school readiness through increasing uptake of  Free Early Education Entitlement  and joint working processes with Early Years 
service and Providers  

c) Embed the children's centre programme  as an integral member of integrated early help multi agency processes  

d) Families in reach areas are known to the programme (80%) and a majority of target families are effectively supported 

e) A programme of additional specialist support to supplement universal provision is in place  to support priority groups 

 

 Objectives Tasks Lead Time line Expected Outcomes Progress at Q1  Status  

1a Deliver core 
service offer 
including 0-2 
pathway to target 
most vulnerable 
children at risk of 
poor outcomes 
and support 
parents to meet 
children's needs   

 Design and implement 
targeted  0-2 pathway 

 

 Staff to be trained to deliver 
standardised parenting 
approach to enable parents 
supporting children's learning 
or PICL  

 

 

 

 

 Deliver 1 x Solihull parenting 
support groups per quarter 
(starting September 14) to 
address relationship and 
behaviour issues. 

 Perinatal mental health work 

CCC/Pathway 
lead 

 

 

 

CCC & 
SFOW 

 

 

 

 

 

SFOW 

 

 

 

CCC 

March15 

 

 

 

 

Oct 14 

 

 

 

 

 

 

Sept 14 

 

 

 

High quality care & support 
to families is provided that 
increases children meeting 
their developmental 
milestones and being ready 
for school. 

 

 

 

 

 

Good parenting support is in 
place to address behaviour 
and relationship issues and 
make a positive difference 
to families lives 

 

Parents self confidence and 

We have begun the 
delivery of the 0-2 
pathway in 2 of the 
reach areas with a third 
one due to begin in mid-
September. 

 

3 Staff are PICL trained 
and more to be booked 
on at Pen Green to start 
the process of delivering 
a standard offer for 
families across 
Charnwood. 

 

 

Solihull parenting 
groups planned in 
programme from Sept 
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to support vulnerable new 
mums 

Sept 14 resilience increases. 

 

 

Programme being co 
delivered with CAMHS 
and FOW from 
September 2014. 

1b *Improve 
children’s school 
readiness  

 Dedicated worker follow up 
of children not accessing 2 & 
3 year FEEE 

 Maintain and further develop 
relationships with EY 
providers to support access 
by 2 yr olds 

 Develop  Narrow the Gap 
meetings to ensure 
achievement levels are 
raised in Charnwood 

CCC/ SFOW 

 

 

CCC/Snr Imp 

 

Dec 14 

 

 

March 15 

The gap in achievement is 
narrowed between children 
and all eligible children are 
supported to access FEEE. 

Take up of  2 yr  FEEE 
increases from 67.4% at 
April 14 

Achievement levels for 
children increase across 
Charnwood from 43.6% 

We have a project to 
support parents whose 
children are eligible for 
2yr FEEE.  

 

2 year FEE uptake 
increased to 70.7% 

Good Levels of 
Development are 58.7% 
across Charnwood but 
remains a priority area 
of focus. Narrow TG mtg 
is planning event with 
schools in February 

 

 

 

 

 

 

1c ***Embed the 
children's centre 
programme  as 
an integral 
member of 
integrated early 
help multi agency 
processes  

 

 Data and performance is 
shared, scrutinised and 
owned by 0-5 partnership 
meetings and Think Family 
Partnership,  

 Children centre programme 
staff are provided with full 
information about those 
families they are working 
with by colleagues and 
partners who refer.  Set as 
part of governance targets 

CCC/CPO March 15  Evidence of partnership 
working to improved 

 

Families are able to access 
appropriate services as a 
result of timely & full 
information sharing between 
partners. 

Parents and their children 
benefit from practitioners 
working effectively together. 

 

Since April we have 
attended/received 
referrals from fortnightly 
hubs. 

 

 

1d *Families in reach 
areas are known 

 Work with health to ensure 
vulnerable families are 

CCC/SFOW April  15 Information sharing 
agreements in place with 

Our reach is currently 
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to the programme 
(80%) and a 
majority of target 
families are 
effectively 
supported 

 

known to the Centres 

 Timely & effective 
information sharing between 
partners to offer early help 
and intervention to 
vulnerable families not 
accessing services via ‘one 
front door’ 

 Health promotion material 
available to parents in 
Children’s Centres 

 

 

 

 

 

 

 

Health and sharing of live 
birth data.  

A large majority of families 
across the county have 
access to the information, 
advice and guidance about 
childhood services  

Vulnerable families are able 
to access appropriate 
services and their non-
participation is identified and 
addressed. 

 

78%. 

Targeted reach stands 
at 85% .  
We have a number of 
mechanisms for 
increasing reach, 
notably additional FOW 
support and NOPP 
forms. We need to give 
consideration to 
supporting parent 
volunteers support 
outreach and 
registrations in the 
future and this has been 
discussed within the 
July Family Network. 

 

 

 

 

 

 

 

 

 

1e  A programme of 
additional 
specialist support 
to supplement 
universal 
provision is in 
place  to support 
priority groups 

 

 

 Further development of 
Pathways 

 Regular dialogue with TP 
forum and Early Start to 
identify teen parents to 
ensure targeted support to 
vulnerable groups is 
provided  

 Outreach and focused work 
supports improved take up of 
universal and specialist 
services for those families 
who are least likely to be 
accessing mainstream and 
specialist health services. 
Work with parent voice to 
identify parents of children 

CCC 

 

CCC/FOW 

 

 

 

 

 

June 14 

 

Sept 14 

 

 

 

 

Dec 14 

Information sharing is well 
established so that almost 
all families with young 
children are  known and the 
shared information is used 
to plan carefully targeted 
provision 

 

 

65% of target groups are 
accessing services 

We now have an 
Extended Pathway 
around our Baby 
Beginnings project and 
this work is still 
embedding in the 
programme. 

We meet regularly at the 
TP forum to share 
information. We have 
good each into our 
teenage population. 

Our targeted reach is 
85% and we work well 
with partners to identify 
families who would 
benefit from 
input/support. We also 
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with disabilities access 
services  

 

receive a good level of 
referrals from the Hub 
meetings and step-
downs from Social Care.  

2. *  Quality and impact of practice and services 

a) Narrow the achievement gap between those children who are at risk of poorer outcomes  

b) Raise the aspirations of vulnerable parents and provide opportunities for personal and educational development and improved social well-being  

c) Embed a programme of quality assurance to support continuous improvement  

d) Implement the commissioning outcomes framework to improve outcomes for children and families 

e) Develop a consistent approach to case work including case recording, supervision and assessment tools 

f) Develop tracking process including learning journeys and cohort measurement  to monitor impact 

g) Promote opportunities for volunteering and for families to develop their formal and informal networks to create independence 

 

 Objectives Tasks Lead Time line Expected Outcomes Progress at Q 1 Status  

2a ***Narrow the 
achievement gap 
between those 
children who are at 
risk of poorer 
outcomes  

 

 EYFS is embedded in 
programme delivery.  
Develop further with 
parent volunteers 

 Activities are provided 
to support children to 
achieve their expected 
milestones. 

 child health and 
development needs are 
identified with 
programmes of early 
intervention in place to 
address concerns,  

 roll out purposeful play 

CCC June 14 Outcomes for children & 
parents have improved  

Measurable targets for each 
priority area of work are 
achieved.   

Achievement Gap for 
children continues to narrow 
across Charnwood.  

Barriers to progress are 
identified and quickly 
addressed. 

Healthy life styles are 
promoted with a strong 
emphasis on increasing 
children's physical 

EYFS is well embedded 
in our programme. 

All sessions are planned 
using the EYFS 
framework  

 

Highly skilled 
commissioned 
practitioners  staff 
support early learning 
and CLL  

 

FOWs began delivering 
HEY! Healthy eating 
programme from 
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in CC 

 

development. September figures to 
report in Q3 

 

 

2b *Raise the aspirations 
of vulnerable parents 
and provide 
opportunities for 
personal and 
educational 
development and 
improved social well-
being 

 parents are supported 
to access adult learning 
programmes and 
partnership work with 
the programme results 
in an appropriate range 
of activities and 
services available 

 Adult learning outcome 
data is regularly shared 
with LPG and at Ofsted 
inspection. 

CCC/PL June 14 Regular reporting of adult 
learning supports tracking of 
impact and longer term 
progress. 

 

Adults improve their 
personal and employability 
skills and gain relevant 
qualifications in literacy, 
numeracy and ICT. 

We have a range of 
family learning 
opportunities available in 
Charnwood including the 
Moving on Up 
programme and the 
volunteer programme. 
We signpost families to 
services if we don’t 
provide them in-house.  

Our Family Network 
group have access to 
learning and 
development 
opportunities and our 
Extended Pathway is 
accredited 

 

Longer term tracking of 
adults is an area of focus 
for the latter half  of the 
year  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

2c Embed a programme 
of quality assurance to 
support continuous 
improvement  

 Think Family partners 
and managers of 
commissioned services 
are engaged in 
challenge and confirm 
work to ensure shared 
approach to high quality 
services 

 Improvement Advisors 
to support improvement 

TFP/CCC June 14 Partnerships recognise 
shared accountability for 
standards and governance 
and are actively engaged in 
driving forward 
improvements. 

 

Governance arrangements 
and quality assurance are 

We have a quality 
assurance framework 
and timetable in the 
programme, which 
ensures that all staff are 
observed delivering 
sessions and home 
visits. Partners also 
observe sessions and all 
commissioned providers 
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through observations 
and environmental audit 

 Implementation of QAIF 
in children centre 
programme resulting in 
timetable of observation 
visits, improvement 
visits and audit. 

embedded providing 
effective challenge and 
evidencing change from the 
quality assurance process  

also have external 
observations.  

 

Improvement Advisors 
observe Learning 
through Play sessions in 
every Centre... There are 
action points from these 
observations, which are 
followed up with the 
team and individual 
members.  

 

2d Implement the 
commissioning 
outcomes framework 
to improve outcomes 
for children and 
families 

 

 Develop core service 
offer to align with 
commissioning 
framework and deliver 
outcomes 

 Incorporate standard 
outcome measures into 
casework and 
programme reporting.   

 Link up commissioning 
to support consistency 
and efficiencies 

 

TFP/CCC 

 

June 14 

 

 

 

 

 

Outcomes for children & 
parents have improved 
through consistent service 
offer  

Standardised approach to 
commissioning using 
outcomes framework in 
place. 

Opportunities for joint 
commissioning and shared 
ownership are maximised to 
deliver integrated and 
effective provision that is 
clearly linked to outcomes. 

We have a 
commissioning 
framework with annual 
milestones, quarterly 
monitoring and case 
studies, which enable us 
to ensure that projects 
are on track. 

 

 

 

 

 

 

 

 

2e *Develop a consistent 
approach to case work 
including case 
recording, supervision 
and assessment tools 

 

 implement a 
supervision framework 
to develop  
‘autonomous and safe’ 
practice  

 Develop systematic 
approach to audit of 

CCC/SFOW June 14 

 

 

 

Standardised and consistent 
use of recording and tools to 
deliver high quality case 
planning,  

Professional supervision is 
established and consistently 
applied across all aspects of 

Recent training and 
development 
opportunities will support 
staff to effectively 
manage their casework. 
This will be routinely 
audited and staff will be 
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case files to ensure 
high standards of care. 

 Standardise 
assessment and 
outcome tools to 
produce consistency 

the programme. supported to take action 
to remedy any issues. 
The introduction of 
standard reporting will 
ensure that our work is 
comparable to other 
areas.  

2f *Develop tracking 
process including 
learning journeys and 
cohort measurement  
to monitor impact 

 Support roll out tracking 
of 2yr FEEE by Early 
Years to monitor and 
track vulnerable 
children and compare 
long term impact of 
work 

 Track adult learners in 
partnership with the 
adult learning service to 
evidence adult journeys 

 Develop learning 
journeys for children 
and parents to support 
parents involvement in 
child's learning 

CCC April 15 Programmes have a clear 
understanding of children’s 
and adult are progress and 
can monitor impact for target 
families. 

 Adults are supported with 
their development and work 
skills and the programme 
can track their outcomes and 
longer term progress 

Parents are clear about the 
impact of programmes in 
their children’s lives and can 
evidence the progress 
children make. 

We have key staff that 
supports parents to take 
an active role in their 
child’s development. It is 
popular practice with 
families 

 

We will track our Baby 
Beginnings. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

2g * Promote 
opportunities for 
volunteering and for 
families to develop 
their formal and 
informal networks to 
create independence 

 

 Equip volunteers with 
knowledge of EYFS and 
children's development 
needs. 

 Parent led groups are 
facilitated and 
opportunities for the 
development of target 
parent’s personal and 
social development are 
maximised. 

CCC/PL June14 Children Centres are a hub 
for families and families 
contribute to the 
development of activities 

 

Parent led groups are 
supported and opportunities 
for target families to develop 
networks and skills are 
provided. 

We have several parent-
led groups within the 
programme. Family 
Network reps are 
supported to identify their 
own development needs 
and are given access to 
training opportunities.  
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3.  Effective leadership, governance and management  

a) Develop  a resilient responsive staff group with the skills and knowledge to effectively support families   

b) Deliver a robust reporting process that captures key facts and figures and drives improvement  

c) Use the dashboard and performance data to evaluate progress  and target resources appropriately 

d) Maintain good  local accountability to the County via a robust monitoring system and routine performance reporting 

e) Ensure effective involvement of users in shaping service delivery and evaluation, satisfaction  and quality of provision 

 Objectives Tasks Lead Time line Expected Outcomes Progress at Q 1 Status  

3a Resilient staff group 
with skills and 
knowledge to 
effectively support 
families  

 Identify and prioritise 
additional training 
needs of workforce  

 Ensure opportunities for 
learning and reflection 
are in place for multi 
agency teams 

 Research and evidence 
based learning informs 
the service planning 
and delivery 

CCC/SFOW 

 

 

CCC/SFOW 

 

 

SM/LPC 

Sept 14 

 

 

 

 

 

June 14 

Interventions result in clear 
and positive change for 
families which is sustained 
over time. 

 

Culture of reflective 
practice, learning and 
development that result in 
teams who are confident in 
practice with high morale.                                                                      

FOWs have undertaken 
training in the following 
areas: 

HEY!   

Solihull   

PICL   

 

  

 

 

 

 

 

3b ***Deliver a robust 
reporting process 
that captures key 
facts and figures and 
drives improvement 

 

 Implement standardised 
quarterly reporting to 
facilitate effective 
contract monitoring and 
commissioning 

 Identify data sets which 
may inform the 
programme’s 
knowledge and 
understanding of the 
needs of target groups. 

SM/CCC/CPO June 14 Data and performance 
show that programmes 
have a significant and 
positive impact on children. 

  

Families in need are 
identified by all partners.  

 

We have a robust 
system for reporting 
outcomes and outputs 
across the programme.  
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 Develop capita and FWI 
database to aid 
planning and resource 
management 

3c *Use the dashboard 
and performance 
data to evaluate 
progress  and target 
resources 
appropriately 

 

 Needs analysis is 
informed by systematic 
analysis of performance 
data to focus efforts 

 Centre reach plans are 
developed to address 
areas where health and 
achievement are slow 
to improve 

 Effective milestones 
and target setting are 
used to drive 
improvements in 
outcomes for children 
and families 

SM/CCC/CPO  County wide programme is 
underpinned by robust data 
that supports sound 
commissioning decisions – 
ensuring that scare 
resources are well placed 
to address community 
need. 

 

Effective contract 
monitoring in place.  

Data informs the 
programme and we are 
developing our reach-
area delivery plans.  

Every service has 
annual milestones and 
reports quarterly.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

3d ***Maintain good  
local accountability to 
the County via a 
robust monitoring 
system and routine 
performance 
reporting 

 

 Quarterly performance 
reporting to LPGs, SM 
and Head of Strategy. 
Annual conversation 
process. 

 Ensure data and self 
evaluation commentary 
is prepared, updated 
quarterly, and used for 
service review. 

 Use of annual 
conversation/improvem
ent visits to review 
progress 

SM/CCC/CPO  Cycle of performance 
monitoring in place. 

Effective monitoring and 
review of data, 
management information 
and budgets results in 
efficient value for money 
services that drive 
improvement. 

Annual conversation report 
has strong focus on 
outcomes achieved over 
the year. 

All in place – 
performance cycle is 
well established and we 
have a robust annual 
report process in place. 

SEF re-writes are in 
progress. This will then 
be informed quarterly 
by reported outcomes.  
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3e ***Ensure effective 
involvement of users 
in shaping service 
delivery and 
evaluation, 
satisfaction  and 
quality of provision 

 

 All localities focus on 
parental engagement 
as a key priority and 
use data to inform 
improvement plan 

 Satisfaction survey is 
supported and used to 
inform service provision 

 Effective evaluation and 
assessment processes 
are used to support 
parents and children's 
voice in the programme 

 

CCC/CPO/SFOW  Localities can evidence 
good understanding of their 
local community including 
the involvement of parents 
in the programme.  

Parents shape service 
delivery and contribute 
actively to local 
governance and Ofsted 
inspections  

Satisfaction survey results 
are positive about the 
service received  

Data and management 
information from surveys, 
concerns and complaints 
are used in service 
development to reflect the 
diverse needs of 
communities. 

Parental involvement is 
a key focus in the 
programme and our 
reps are involved in 
governance and 
commissioning 
decisions.  

We are waiting for the 
outcome of the 
Satisfaction survey and 
will use that feedback to 
develop actions if 
necessary.  

Every activity is 
evaluated in the 
programme and all staff 
complete summaries 
and collate case studies 
each quarter.  
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CHARNWOOD TOGETHER 
CHARNWOOD 5-19 ACTION GROUP PARTNERSHIP REPORT 

Date: November 2014 
 
 

Chair: Sarah Coupe, Supporting Leicestershire Families Locality Manager for Charnwood 
Supporting Officer: Vacant 

Overarching Aims  
 
Improving outcomes for young children and their families, with a particular focus on the most 
disadvantaged families.   
 

1:  Targeted support and access to information advice and guidance 

 
2:  Access to positive activities 
 
3:  A chance to volunteer and make a positive contribution 

 

Update 
 

 Financial performance 
 
Funding approved during assessment panels 2013/14 and 2014/15 
 

Leicestershire County Council has devolved both PAYP and Youth Work Delivery Funding to localities for use in 2014/15.  This 
combined fund has been rebranded and is now called Early Help 11-19/24 Grants.  In addition, ‘515’ funding devolved by 
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Leicestershire County Youth Council (CYCLe) in 2013/14 for use over two or more years increases the amounts to allocate and 
manage during the year.  Up to 10% of the total fund is allowed for administration.  The tables below outline the amounts 
devoled, allocated and remaining for allocation: 

 
2014/15 Projects funded via Early Help 11-19/24 and 
CYCLe '515' 

Income 

Carried forward  103,764.29  

Of which PAYP  12063 

Of which CYCLe/515  91,701.29 

Early Help 90,109  

Total Available 193,873.29  

Of which Early Help (& PAYP)  102,172 

Of which CYCLe/515  91,701.29 

(CYCLe 515 allocated 
2013/14) 

 (48,471) 

Expenditure 

10% Administration, Young 
Inspectors 

19,387.33  

Available  

Available for projects 174,485.96  

Allocated 150,988.07  

of which definitely EH  81,258 

of which definitely 515  54,326.5 

of which either EH/515 15,403.57 

   

Remaining 23,497.89  
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Breakdown of allocation from all funding pots   Value 

No of projects approved during 2013/14 for spend during 2014/15 from 
CYCLe/515 

15  48,471 

No of projects approved during 2014/15 for spend from CYCLe/515 
(includes 2k SH) 

2  5856 

No of projects approved during 2014/15 for spend from EH only 8  81,258 

No of projects approved during 2014/15 for spend from either EH or 
CYCLe/515 

5  15,403 

Total 30  150,988 

 
Funding approved by 5-19 Action Group from underspend 
 
Remaining 23,497.89  

Increase counselling hours 
(159) 
Knighton Counselling 

 3,578 

Support for Individuals  1,500 

Support for child on parent 
domestic abuse 

 Unable to allocate – Youth 
Offending Service provision for this 
issue now running 

Remaining to allocate 18,419.89  

 
         

 Key highlights 
  
Young Parents EET (education, employment and training) performance 
Teenagers and Babies Access Group (TBAG) has now met twice.  Over 20 young parents have provided written consent for 
TBAG to discuss gaps they have identified in service provision they are accessing in order to ensure they and their babies/ 
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children are engaged with appropriate activity.  This mechanism is assisting Prospects to further improve their TP NEET data 
collection.    
 
Education, Employment and Training readiness 
An initial meeting has been held with Loughborough University regarding establishing a scheme to increase support for young 
people not in education, employment and training in Charnwood.  This may include work experience opportunities and 
mentoring and will form part of a University Employer Supported Volunteer scheme. 
 
Office of Police and Crime Commissioner funding  
Following 6 month pilot in Charnwood, 5-19 Action Group agreed that £20K of the total £25K allocated to Charnwood will be 
used to increase Living with Teenagers provision run by Fun and Families.  This will be complimented by 1-1 mentoring 
sessions for parents.  The target cohort are parents and carers of young people at risk of entering the criminal justice system 
who are not supported by Supporting Leicestershire Families.  The remaining £5K has been provided to Syston Youth Café 
and Thorpe Acre Youth Club (both new provisions) to assist with the costs of employing experienced youth workers to work 
alongside volunteers.   
 
Customer Service Excellence – PAYP/ Early Help Grants process and partnerships praised 
A Customer Service Excellence Inspector highlighted the improvements made to the customers journey during the application, 
assessment and delivery/ monitoring processes over the last 3 years.  Overall 4 ‘compliance pluses’ were awarded relating to 
partnerships, co-ordinated services, involvement in communities and setting stretching targets.  
 
Young people’s Voice – Charnwood Museum 
Charnwood Youth Council, the Children and Young People’s Team, County Youth Service and Charnwood Museum joined 
forces to organise the Big Monster Ball event to consult with young people with physical and learning difficulties.  The Museum 
used Charnwood Borough Council’s Children and Young People’s Participation Toolkit to plan ways to find out about this 
groups views of the Museum and what their priorities for improvement are.  The event was a great success and several key 
areas have been identified for action including signage and interaction with exhibits.  

 
 Recommendations/ decisions made by Think Family Partnership September - November 2014 
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Recommendation for remaining Early Help Grants/ 515 Funding 
18,419.89 funding remains.  Funding is for 8 -19 year olds or up to 25 with a learning disability or difficulty.  Recommendations 
for service gaps were explored by the Partnership.  Agreement was reached to roll the funding into 2015/16. 
 
Support for Individuals funding for school related items i.e. trips 
A decision was requested as to whether Support for Individuals should be used to fund items that Pupil Premium could fund but 
that individual schools choose not to use it for.  Agreement was reached that SFI funding could be used on school related items 
but that the onus would be put on the applicant to ask the school to match fund SFI funding allocated.  
 
£25,000 Office of Police and Crime Commissioner funding 
£5,000 remains from the £25,000 allocated to Charnwood.  The TFP has agreed to provide the remaining funds to Syston 
Youth Café and Thorpe Acre Youth Club (both new provisions) to assist with the costs of employing experienced youth workers 
to work alongside volunteers.   
 

 
 
 

Exception report 
 
Key Actions 
 
 

Lead 
Agency 
 
 

Key 
Partners 
 
 

Time 
Scales 
 
 

Outcome 
Target  
 
 

Performance 
Measure  
 

Progress Update 
 
 
 
 

RAG 
Status 

No exceptions to report 
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General Information 

 
Sarah Coupe Charnwood Locality Manager Supporting Leicestershire Families (Chair) 

Andrew Doodson Senior Sports Development Officer, CBC 

Rhona 
Makepeace 

School Nurse (Health) 

Josie Gillespie Housing Services Manager, The Bridge 

Jessica 
McClelland 

Schools Development and Extended Services Coordinator, STEP (email 
member only) 

Helen Bakewell Youth Work Manager, LCC 

Bekki Morrison-
Cooper/ Kim 
Robinson 

Supporting Leicestershire Families 

Chris Woodward BUC Partnership Manager, Leicestershire Constabulary 

Wendy Brown Community Safety Manager, CBC 

Verity Graham Neighbourhoods & Partnerships Manager, CBC 

Maroot Patel/ 
Nyasha 
Nyambuya 

Youth Offending Service 

Sarah Ford Charnwood 2020 

Kelly Banks Acorn Training Operational Manager 

Paul Bluett Prospects Operational Manager 

Hannah 
Broughton 

Young People’s Worker, Swanswell 

 
Next Meeting Dates 
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CHARNWOOD TOGETHER 
SUPPORTING LEICESTERSHIRE FAMILIES REPORT 

Date: November 2014 
 
 

Sarah Coupe, Supporting Leicestershire Families Locality Manager for Charnwood 
 

Update 
 
Leicestershire Position – 1 Year of Supporting Leicestershire Families and Payment By Results 
Programme 
 
The latest figures released by the Government’s Troubled Families Unit places Leicestershire 3rd nationally in terms of progress 
towards achieving their target number of families to ‘turn around’.  Leicestershire’s target was 810 families by the end of the 
three year programme.  At the point at which these figures were released, services including SLF had contributed to ‘turning 
around’ 633 families or 78% of the target compared to the national average of a third.  Leicestershire has just achieved 100%, 
several months before the target date.    
 
‘Turned around’ means: 
 

 Children who were truanting or excluded now been back in school for 3 consecutive terms 
 Youth crime and anti-social behaviour across the household have been significantly reduced,   
 Or an adult in the household  been employed for at least 3 consecutive months 

 
Both David Cameron and Louise Casey (Head of the Troubled Families Unit) have acknowledged the impact of the style of 
work undertaken by the SLF programme, including the intensive, tenacious and creative nature of the support work.   
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Payment By Results Phase Two  
 
The national Payment By Results (PBR) scheme, due to end in March 2015, has been extended both in length (indications are 
for a further 5 years) and breadth of issues that PBR will apply to.   
 
Leicestershire’s performance in Phase One means that we have been invited to join Phase Two early, along with 50 other 
Local Authorities.  Troubled Families Unit (TFU) criteria for Phase Two Payment By Results are: 
 

 Parents and Children involved in crime and anti-social behaviour 
 Children who have not been attending school regularly 
 Children who need help 
 Adults out of work or at risk of financial exclusion and young people at risk of worklessness 
 Families affected by domestic abuse 
 Parents and children with a range of health problems 
 

The TFU have granted increased local discretion for Local Authorities to develop their own outcomes framework. 
 
Due to Leicestershire maintaining a much wider remit for SLF than the Phase One PBR criteria, we are well placed to 
demonstrate outcomes for Phase Two PBR immediately.  For example, latest performance data shows that domestic abuse 
has reduced by 66% within the SLF cohort of families and will therefore be able to be included within early Phase Two claims.   
 
 

Charnwood update 
 
To the end of October there have been 39 Locality Hub meetings in Charnwood (meetings take place fortnightly), with 
approximately 688 family referrals to the Locality Hub through the First Response referral process. A number of these have 
been step up / step downs to / from Social Care and from other agencies.   
 
The Charnwood SLF Team have received 150 referrals to the end of October.  110 families are currently being worked with.  Of 
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the 40 cases that have been closed, 5 have been closed due to non engagement, 10 have been transferred to another agency, 
1 family has moved area and 24 have been closed due to the outcomes being met.  
 
Performance data shows that the main prevalent issues of the families are: 
 

 Health issues – including physical and mental health and substance misuse 
 Employment issues 
 Child behaviour concerns 
 Parenting Support 
 Education Issues – school attendance, exclusions and behaviour 
 Housing problems 
 ASB 
 Domestic Violence 

 
Referrals have come through from a range of places including self referrals from families, Police, Schools, ASB JAG, Housing 
and Social Care.   
  
 

Key Highlights – Locality Management 
 

 SLF and Landlord Services are setting up a ‘liaison’ system whereby one officer in LS will hold the SLF case list, 
improving communication between the teams where a tenant is flagging with ASB, arrears or other housing related 
issues. 

 Support is being provided to Syston Methodist Church for them to set up a Youth Café.  A Family Support Worker from 
the South Team has volunteered to be the liaison between the team and the Youth Café. 

 A primary school in Shepshed set up a celebration event for a family whose SLF and Child Protection input is due to 
close.  The teacher responsible for safeguarding reported that she thought it was primarily the input of SLF that has led 
to a successful outcome for the family and would like all families on a Child Protection Plan to have SLF to work 
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alongside the Social Worker. 

 SLF are working in partnership with Tesco’s who have offered them free use of their new Community Room twice a 
month.  One of the FSW’s is leading on devising a community programme, advised by feedback from Family Focus 
events, to utilise the kitchen facilities and bank of computers available.   

 Both the Loughborough and South Charnwood Teams continue to support regular Family Focus events - monthly drop 
in sessions where family members can help to shape the SLF offer.  Family members have requested a ‘Give Up 
Group’ which will initially be FSW led but gradually become family led.  This will act as a support to anyone who wants 
to give something up, including smoking.  Parents have also asked for basic skills sessions, specifically English and 
Maths.  A Budgeting for Christmas course followed by two weeks of Christmas Cake Making and Decorating will 
commence shortly.  Family members also want to expand on the access to swimming lessons, sessions and aqua fit, 
with an access to gym group is also popular.  

 The South Team have set up a girls group for SLF families and girls invited by Sorrel Youth Cafe on Wednesday 
evenings 6-8pm in Mountsorrel.  The Team are utilising Sorrel Youth Café’s building on the only night in the week that 
the Café is not currently open.  

 SLF and the Leisure Centres have worked together to arrange free family swimming events over the summer to further 
encourage swimming. A review meeting demonstrated that these have made a difference to the numbers of casual 
swims and swimming lessons accessed.  It also engaged families who had never attended any other SLF event, and 
one family that had never been swimming before.  Plans are in place to schedule similar events in all school holidays. 

 Prevalent and unmet needs identified through the Locality Hub processes have been included in the criteria for Early 
Help Grants.  Senior FSW's were be part of the multi-agency assessment panel, thereby providing invaluable advice on 
how SLF families can best be engaged in provision and what sort of provision would be well used by the most targeted 
young people. FSW’s are linking young people in to Early Help Grant funded provision, particularly Youth Shelter’s 
Innovation Project.  Priorities raised by SLF are significantly influencing the focus for unallocated funding including 
counselling provision and support for young people who are perpetrators of domestic abuse towards parents  
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Key Issues 
 
As part of the Locality Hub Referral process the following gaps in service provision have been identified: 
 

 Services to support families with children with disabilities – respite care 

 Services to support families where issues such as ADHD and Aspergers are present 

 Domestic violence where child is perpetrator 
 
Officers at Leicestershire County Council are planning to utilise the 7 Locality Hubs to collect this kind of strategic information 
with the aim of influencing future service provision and local commissioning.  This has already been included in criteria for Early 
Help Grants.  
 
 
 

 

 
Recommendations 
 
To continue to support locality management and partnership arrangements for Supporting Leicestershire Families 
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