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CHARNWOOD TOGETHER BOARD  

16TH JANUARY 2012 
 
 

PRESENT: Tony Stott (Vice-chair) – Action for a Better Charnwood 
  Glenda Augustine – LCR NHS 

Neil Lambert – Charnwood Network and Development Forum 
Adrian McInnes – William Davis Ltd. 
Peggy Nicholls – Charnwood Voluntary and Community Sector                    
      Forum 

  Geoff Parker – Charnwood Borough Council 
  Councillor P. Ranson - Charnwood Health & Well-being Partnership 
  Councillor D. Snartt - Charnwood Community Safety Partnership 
  Tara Taylor - Loughborough Chamber of Trade and Commerce 
  Chris Traill – Charnwood Partnership for Children & Families 
  Jon Walker – Loughborough University 
  Chris Woodward – Leicestershire Constabulary 
     
OFFICERS IN ATTENDANCE: 
  Verity Graham – Charnwood Borough Council 
  Dave Hankin – Charnwood Borough Council 
  Julie Robinson – Charnwood Borough Council 
   
APOLOGIES: Councillors Slater and White 
 

1. MINUTES OF THE PREVIOUS MEETING 
 
The minutes of the meeting of the Board held on 21st November 2011 were 
confirmed as an accurate record. 
 

2. THEMED GROUP AND NETWORK AND DEVELOPMENT FORUM UPDATES 
 
An update report in respect of the themed groups was submitted for the 
information of the Board.  V. Graham stated that during the recent changes to the 
Board, the majority of the Theme Groups had continued to undertake their work.   
 

• The Economy and Skills Group had met and was continuing to consider its 
terms of reference. 
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• The Health and Well-being Partnership Forum would consider its key actions 
and delivery at a meeting to be held on 19th January 2012. 

 
A proposed template for use by the Theme Groups to submit update reports to 
future meetings of the Board was submitted for the consideration of the Board.  It 
was suggested that rather than use traffic light colours to show the current position 
with items, use the wording ‘on target’, ‘concerns’ and ‘behind’. 
 
The Theme Group Chairs, or their representatives, gave verbal update reports in 
respect of the current position of their Groups as follows: 
 
People, Places and Environment Theme Group – V. Graham 
 
A sub-group had met to consider amended terms of reference, which incorporated 
the Environment Group.  The outcome was submitted for the consideration of the 
Board.   
 
The next meeting of the Group would be held on 19th January 2012.  At that 
meeting the new terms of reference would be considered, together with actions and 
targets, some of which would be driven by commissioning.  Neighbourhood 
development work continued and environmental issues would be built into that 
work, for example Neighbourhood Walks would incorporate environmental aspects 
and residents would be encouraged to become involved in environmental community 
plans. 
 
The Group had good buy in from partners, who took actions away from meetings 
and achieved good delivery. 
 
Health and Well-being Partnership Forum – Councillor Ranson 
 
Terms of Reference had been approved by the Group.  At its last meeting it was 
proposed that the name of the delivery group be amended to Health and Well-being 
Partnership, to reflect the partnership work it undertook, rather than it be a Forum, 
giving the impression that it was a discussion group. 
 
Three sub-groups would be established to deliver on specific subjects, Obesity and 
Inactivity, Smoking and Alcohol and Well-being, with specialist representatives 
involved as appropriate. 
 
Charnwood Partnership for Children and Young People – C. Traill 
 
The terms of reference for the Group had been refreshed.  At the current time 
there was an under spend of £50,000 to £60,000, which would be considered at the 
next meeting of the Partnership. 
 
It had formally been agreed that Families with Complex Needs funding would be 
through the Partnership. 
 
Community Safety Partnership – Councillor Snartt 
 
The Partnership was considering priorities, which could be submitted to the next 
meeting of the Board.  Its top priority was reducing re-offending.  Joint Action 
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Groups (JAGS) sat below the Partnership and addressed crime reduction issues 
through integrated offender management. 
 
The Partnership had recently organised a campaign around purse alarms, which had 
received positive media attention.  A sub-group was considering the Night Time 
economy. 
 
Reference was made to the Police and Crime Commissioner, who would be elected 
in November 2012.  There would be consequences for the Partnership, with changes 
to its funding; the Partnership would need to be able to demonstrate the difference 
it was making locally, for example with Twenty:Twenty, Futures Unlocked, Anti-
social Behaviour, Sentinel and Integrated Offender Management.   
 
Economy and Skills – J. Walker 
 
The Group had held an initial meeting, with a round table discussion.  It had been 
agreed that it was important to ensure representatives of the Private Sector be 
involved with the Group. 
 
In respect of the involvement of the Private Sector in the Group, reference was 
made to recent funding streams, as follows: 
 

• On 13th January 2012, three Growing Places Funds had been signed off.  
There was £9m in the LLEP for growing places funds and the Group should 
have an input, as there was real money available for projects. 

 
• The Chief Executive had received from the DCLG the Community 

Regeneration Tool Kit, which included initiatives and programmes, for 
example, investment in housing stock.  The Group could have real 
opportunities to make a difference with the appropriate membership. 

 
It would be important for the Group to identify its role.  There would be 
opportunities around the Inner Relief Road, the need for a Science Park and the 
redevelopment of the AstraZeneca site.  It was important to promote the area as a 
place for businesses to grow.  It was noted that a good retail centre attracted 
business to an area, as did good schools and good transport links. 
 
It was suggested that a member of the BID Board become a member of the Board 
and the Economy and Skills Group.  J. Walker confirmed the following membership 
of the Group: 
 
Loughborough Chamber of Trade and Commerce 
Leicester Chamber of Trade (potentially) 
Loughborough Bid 
Private Sector Representatives 
LLEP Representative 
Loughborough College 
Loughborough University 
 
Reference was made to the inconsistent titles of the delivery groups.  It was 
proposed that all five delivery groups be partnerships and that officers agree a 
consistent title for the tier of meetings below the partnerships. 
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Network and Development Forum 
 
T. Stott stated that a sub-group had met and were looking at membership from the 
original Forum.  It was anticipated that an initial meeting would be arranged for late 
March 2012, probably at the new facility at Longslade School in Birstall, with a 
further meeting in the autumn.  Consideration was given to the time of the meetings 
and structure, together with items for the agenda, it was key to engage with 
members of the Forum, show links and ensure relevant information was shared.  
Terms of Reference for the Forum could be circulated to members of the Board.  
 
N. Lambert had agreed to Chair the Forum. 
 
It was agreed that further information in respect of the Network and Development 
Forum be submitted to the next meeting of the Board. 
 
AGREED  
 
1. that the current position with the Delivery Groups and Network and 
 Development Forum be noted; 
 
2. that the Health and Well-being Partnership Forum be renamed the Health 

and Well-being Partnership; 
 
3. that the other four delivery groups also be called Partnerships; 
 
4. that officers confirm a consistent title across the groups in the tier below the 

Partnerships; 
 
5. that officers circulate the terms of reference for the Network and 

Development Forum to members of the Board; 
 
6. that further information in respect of the Network and Development Forum 

be submitted to the next meeting of the Board; 
 
7. that the submitted template be used to provide reports to future meetings of 

the Board. 
 
3. LOCALITY COMMISSIONING PLANS 
 

At the meeting of the Leicestershire Together Commissioning Board, held on 6th 
January 2012, a decision was taken to develop Locality Plans with Commissioning 
Hubs by 31st March 2012.  A copy of the information submitted by Charnwood to 
the Commissioning Board, together with the report received by that Board was 
submitted for consideration. 
 
G. Parker stated that the Secretary of State for Communities and Local Government 
had abolished Local Area Agreements and Leicestershire Together had reviewed its 
terms of reference and its structure, which included five commissioning hubs with 
community plans.  As a Locality Partnership, Charnwood Together had been asked 
to submit its priorities to Leicestershire Together.  The document submitted with 
the agenda mapped out priorities and how they interfaced with other Local 
Authorities across the County. 
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The issue for the Board was to consider how Charnwood matched up with the 
other Local Authorities and that by the end of March 2012 the Board had an agreed 
locality commissioning plan.  There was a requirement that such a plan had a synergy 
with the commissioning hubs, therefore the Board should be aware of that fact when 
considering its plan.  It was noted that it was unclear what (o) represented on the 
tables contained within the report.    
 
The following issues were raised and comments made by members of the Board: 
 

(i) Concern was expressed that decisions were being taken at County level.  
From a Charnwood perspective, Charnwood should have opportunities to 
undertake its own commissioning. 

 
(ii) Commissioning was not the correct word for the work being undertaken by 

Leicestershire Together. 
 
(iii) Funding was currently owned by Councillors, that funding was being devolved 

to local communities, which was a positive move, however the plans were 
not finalised. 

 
(iv) The situation was not consistent across the hubs.  For example, in respect of 

Sports Partnerships, should its work by signed off by the Health and Well-
being Partnership or be submitted to the Board.  It was agreed that the 
Board should make the ultimate decisions. 

 
In response to a question, G. Parker stated that the LLEP was a conduit for the 
money and the Board should be engaged at an early stage.  An option was to write 
to Leicestershire Together noting the recommendations within the report and either 
ask about its process or state how the Board intended to work.  Should the Board 
wish to have a real impact it should be designing now, working with partners and 
have a synergy at County level, reflecting a view to what was happening in localities, 
otherwise, Leicestershire Together would make the decisions.  The compressed 
timescale made that difficult.  Work should be aligned locally and at County level. 
 
Following consideration of the matter, the Chair made reference to agreed actions: 
 

• Follow up the actions the Board wanted; 
• Ask the Partnership Groups what they required from the process; 
• A further report be submitted to the next meeting of the Board. 

 
AGREED 

 
1. that the information be noted; 

 
2. that officers seek the meaning of (o) contained within the table of the report; 

 
3. that the following actions be agreed: 

 
• Follow up the actions the Board wanted; 
• Ask the Partnership Groups what they required from the process; 
• A further report be submitted to the next meeting of the Board. 
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4. OLYMPICS 2012 
 

A verbal update report detailing the current position locally for the Olympics 2012 
was given by C. Traill and J. Walker.  Reference was made to the following events 
and community engagement: 
 

• Events betweens 18th and 21st April 2012 would be held to celebrate 100 
days to the start of the Olympics. 

 
• The Torch Relay would be in Loughborough on 3rd July 2012, further details 

of the exact route and timings would be publicised nearer the date. 
 

• ‘Games Time’ would be an event held in Southfields Park on 9th June 2012.  
The event would include an outdoor stage show and fireworks.  Details of 
other community events would be circulated to members of the Board. 

 
• There would be local events to recognise the opening and closing 

ceremonies. 
 

• Events were being organised nationally, for example on 4th August 2012 
would be publicised as ‘Super Saturday’, residents were being encouraged to 
hold BBQs. 

 
• Local events were being encouraged with the use of Lottery Funding.  A 

briefing in respect of that funding would be held on 15th February 2012. 
 

• Officers at the University were looking beyond 2012 in terms of legacy, for 
example the National Centre for Sport and there was continued interest in 
the development of the Olympic Park. 

 
• There had been few applications for road closures at the current time. 

 
• There was a national colour code for use at Olympic events, locally those 

colours would be used for bunting around the Borough.  There would be a 
look and feel of celebration in the area.  

 
• Reference was made to the Tool Kit for events for Locality Leaders, details 

would be circulated to members of the Board. 
 

• In respect of local resilience, officers considered that arrangements were well 
in hand.  J. Walker made reference to delivery on the University Campus, 
there would be substantial police activity on the Campus and a larger 
structure dealing with resilience.  The work was well planned and ongoing.   

 
AGREED that the information be noted. 
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5. OTHER BUSINESS 
 

Community Forum Refresh 2011 
 

Reference was made to the Community Forum Refresh 2011, circulated by 
Leicestershire County Council.  V. Graham stated that the paper would be 
considered by the People and Places Delivery Group, at its meeting to be held on 
19th January 2012.  She proposed that the document be circulated with the minutes 
of the meeting and any member of the Board wishing to submit comments, should 
do so, directly to the County Council. 
 
AGREED 
 
1. that the Community Forum Refresh 2011 be noted; 
 
2. that the Community Forum Refresh 2011 be circulated to members of the 

Board with the minutes of the meting; 
 
3. that members of the Board wishing to submit any comments in respect of the 

Community Forum Refresh 2011, do so directly to Leicestershire County 
Council, using the email addresses contained within the document. 

 
6. DATES OF FUTURE MEETINGS 

 
Dates for future meetings of the Board were submitted for the information of the 
Board. 
 
AGREED that meetings of the Charnwood Together Board be held as follows: 
 

19th March 2012 – at 4.30pm  
21st May 2012 – at 4.00pm  
 

  
 


