
 
 
 

 
 

CHARNWOOD TOGETHER BOARD  
MONDAY, 16TH JANUARY 2012 AT 4.00PM 

IN COMMITTEE ROOM 1, AT THE COUNCIL OFFICES,  
SOUTHFIELDS, LOUGHBOROUGH 

 
AGENDA 

 
1.    APOLOGIES 
 
2.    MINUTES OF THE PREVIOUS MEETING  

          
The Board is asked to confirm as a correct record the minutes of the meeting held (page 3) 
on 21st November 2011 attached.  
 

3.    MATTERS ARISING
 
4. THEME GROUP UPDATES
 

An update report in respect of the theme groups is attached.    (page 9)  
  

5. LOCALITY COMMISSIONING PLANS 
 

At a meeting of the Leicestershire Together Commissioning Board, held on 6th January  (pages 17 & 21) 
2012, a decision was taken to develop Locality Plans with the Commissioning Hubs by  
31st March 2012.  A copy of the information submitted by Charnwood to the   
Commissioning Board is attached, together with the report received by the Board,  
for consideration. 

 
6. OLYMPICS 2012
 

This item is included on the agenda to provide a verbal update of the current position  
locally for the Olympics 2012.   

 
 
 

  1



  

 
 
 
7. DATES OF FUTURE MEETINGS

  
Dates for future meetings of Charnwood Together Board have been agreed as 
follows: 
 
  19th March 2012  
  21st May 2012 - AGM 
 
 

Tea and coffee will be available prior to the meeting. 
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CHARNWOOD TOGETHER BOARD  

21ST NOVEMBER 2011 
 
 

PRESENT: Councillor David Slater (Chair) - Charnwood Borough Council 
Tony Stott (Vice-chair) – Action for a Better Charnwood 

  Geoff Parker – Charnwood Borough Council 
  Councillor P. Ranson - Charnwood Health & Well-being Partnership 
  Councillor D. Snartt - Charnwood Community Safety Partnership 
  Tara Taylor - Loughborough Chamber of Trade and Commerce 
  Chris Traill – Charnwood Partnership for Children & Families 
  Jon Walker – Loughborough University 
  Councillor E. White - Leicestershire County Council 
  Chris Woodward – Leicestershire Constabulary 
  Helen Wootton – Charnwood Voluntary and Community Sector                    
        Forum 
   
OFFICERS IN ATTENDANCE: 
  Verity Graham – Charnwood Borough Council 
  Julie Robinson – Charnwood Borough Council 
   
APOLOGIES: P. Marks, A. McInnes, P. Nicholls and C. Thomas 
 

1. APPOINTMENT OF CHAIR AND VICE-CHAIR 
 

AGREED 
 
1. that Councillor Slater be appointed Chair of the Charnwood Together 

Board, until the Annual General Meeting of the Board. 
 

2. that Tony Stott be appointed Vice-chair of the Charnwood Together 
Board, until the Annual General Meeting of the Board. 

 
2. MINUTES OF THE PREVIOUS MEETING

 
The minutes of the meeting of the Board held on 28th September 2011 were 
confirmed as an accurate record. 
 
 

Charnwood Together Board  
21st November 2011 
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Charnwood Together Board  
21st November 2011 

3. TERMS OF REFERENCE
 
A copy of the revised terms of reference for Charnwood Together was submitted 
for the information of the Board.  V. Graham stated that by the next meeting of the 
Board terms of reference, for at least three of the five delivery Groups would have 
been agreed by those Groups and would be submitted to the Board for its approval. 
 
Reference was made to Strategic Objectives 15 and 16, the wording was from the 
original strategic objectives and would be reviewed by the Economy and Skills 
Delivery Group. 
 
AGREED  
 
1. that the Terms of Reference be noted; 
 
2. that the information be noted. 
 

4. THEMED GROUP UPDATES 
 
A verbal report in respect of the themed groups was given by V. Graham.  She 
stated that following the rationalisation of the Board, the Chairs of the Delivery 
Groups, (or in their absence the Vice-chair) would represent those Groups on the 
Board and would assist with reporting the work of the Delivery Groups to the 
Board, including the successes.  Those reports would form a key part of future 
Board agendas. 
 
The People and Places Delivery Group – would become the People Place and 
Environment Delivery Group.  A sub-group had been established to consider new 
terms of reference and remit for the Group to consider at its next meeting in 
January 2012. 
 
The Economy and Skills Delivery Group – would be meeting on 24th November 
2011, to consider membership of the Group, identify other key members and terms 
of reference. 
 
The Health and Well-being Partnership – would be meeting on 29th November 
2011.  It would receive proposed terms of reference at that meeting, together with 
other changes to its remit, including the need to be more performance led and an 
agreed action plan.  In Councillor Ranson’s absence, Jill Vincent would Chair the 
meeting.  
 
The Charnwood Partnership for Children and Families would continue in its current 
form, with C. Traill as Chair of the Group reporting to the Board. 
 
The Charnwood Community Safety Partnership would continue in its current form, 
with Councillor Snartt, as Chair of the Partnership reporting to the Board. 
 
C. Traill made reference to the confusion of some representatives on the Board, 
specifically from the Voluntary sector.  During the summer, while considering new 
terms of reference for Charnwood Together and the Board, it had been agreed, not 
to stifle numbers, but to have a more manageable number of representatives on the 
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Charnwood Together Board  
21st November 2011 

Board, with a defined list of Member organisations.  Members of the Board agreed 
that they were comfortable with the new position and the Board’s membership. 
 
In response to questions, officers stated: 
 
(a) Other than the Economy and Skills Delivery Group, the Delivery Groups had 

continued to meet and were delivering on current terms of reference.  The 
Charnwood Health and Well-being Partnership had to arrange additional 
meetings to bring it in line with the other Delivery Groups, which would 
happen from the start of the next Council Year, in May 2012. 

 
(b) The Charnwood Community Safety Partnership and the Charnwood 

Partnership for Children and Families both had terms of reference and 
actions plans and would be in a position to submit reports to the next 
meeting of the Board. 

 
(c) Once the Delivery Groups had agreed their terms of reference they would 

be submitted to the Board for its approval. 
 
(d) Cross cutting links between Delivery Groups would be demonstrated 

through the Group’s Action Plans. 
 
AGREED  
 
1. that the current position with the Delivery Groups be noted; 
 
2. that the work of the Delivery Groups needs to move forward with new 

terms of reference and action plans in a timely manner. 
 

5. NETWORK AND DEVELOPMENT FORUM
 

This item was included on the agenda to consider membership of the Network and 
Development Forum, together with items for the meeting of the Forum to be held 
on 31st January 2012. 
 
Officers reminded the Board of the consultation work undertaken by the Board, 
prior to the review, making particular reference to the work it had undertaken as a 
consultative body.  However, the Board had not been fully representative of the 
organisations throughout Charnwood, as the Forum had been.  There was a need to 
retain a wide consultation body and to that end a Network and Development Forum 
had been established with in the terms of reference for the revised Charnwood 
Together.  Many contacts had been lost with organisations through changes in 
personnel and it was hoped that those contacts could be re established with the 
Network and Development Forum.  The Charnwood Together website was 
underused and the Forum members could be encouraged to support that site and be 
used to promote it further.  Where appropriate, members of the Forum would also 
be encouraged to contribute to the Delivery Groups.   
 
In respect of how the Forum be established, issues were raised and comments made 
as follows: 
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Charnwood Together Board  
21st November 2011 

(i) It was suggested that the Forum be built gradually, pulling together 
organisations with a common interest in the first instance.   

 
(ii) There were more than 100 organisations within Charnwood, who should 

be given an opportunity to participate. 

(iii) It would be helpful to involve the members of the Delivery Groups in the 
initial meeting of the Forum, as some members of those Groups were not 
clear of the overall structure and work of Charnwood Together. 

(iv) The Forum would provide opportunities of further members of the 
voluntary sector to participate in its work. 

(v) It was the intention to use the existing Forum to disseminate information, 
have a wider debate and to make organisations aware of the policies 
debated at the Board, for example around Localism and Community 
Safety Partnerships. 

(vi) An initial meeting of the Forum would provide an opportunity to lift 
people, to show how the lives of the people of Charnwood could be 
improved.  The possibility of an appropriate speaker could encourage 
people to attend. 

(vii) It was uncertain whether the Board could have arrangements in place to 
hold an initial meeting of the Forum in January 2012, as previously agreed.  
Further time should be spent considering how the Forum could add value.  
There was a need to identify and map partners, their interests and link 
into the work of the Delivery Groups.   

(viii) The Forum could invite the Chairs of the Delivery Groups to speak about 
the work of those Groups and how others could become involved and 
explain how those organisations could benefit from membership.  It was 
possible that all Delivery Groups providing information would be 
excessive for one meeting and it was suggested that the Health and Well-
being Group giving a presentation in areas that affected everyone would 
be more appropriate. 

(ix) Initially a virtual network could be established to advise organisations of 
the work of Charnwood Together and how they could become involved, 
using a newsletter to inform the original members of the Board to the 
work of the current Board until the Forum was established. 

(x) It was suggested that better dates to hold meetings of the Forum would 
be April and September 2012. 

(xi) Meetings of the Forum should be relevant, show a benefit and be able to 
make a difference to its members. 

The Chair proposed that the Board consider an interim Chair for the Forum, to 
work with officers to take the Forum forward and agree a date for an initial meeting 
where a Chair and Vice-chair would be elected.  T. Stott volunteered to act as Chair 
and following consideration of possible Vice-chairs, it was proposed that Neil 
Lambert be invited to accept that interim role. 
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Charnwood Together Board  
21st November 2011 

AGREED that T. Stott and N. Lambert work with officers to drive the Forum 
forward and arrange an initial meeting at an appropriate time. 
 

6. DATES OF FUTURE MEETINGS
 
Following the decisions made in respect of the review of Charnwood Together, 
dates for future meetings of the Network and Development Forum and Board were 
considered. 
 
AGREED 
 
1. that meetings of the Charnwood Together Network and Development 

Forum be confirmed at a later date; 
 
2. that meetings of the Charnwood Together Board be held at 4.00pm as 

follows: 
 

16th January 2012 – Charnwood Borough Council Offices 
19th March 2012 – venue to be agreed 
21st May 2012 – venue to be agreed 
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ITEM 4 
CHARNWOOD TOGETHER BOARD  

16TH JANUARY 2012 
 

Theme Group Update 
 
Introduction 
Following the Boards last meeting the theme delivery groups were tasked with reviewing 
their membership and terms of reference.  
 
The following report provides an update on the progress the groups have made and where 
finalised, the agreed terms of reference.  
 
Leicestershire Together has asked the local LSP’s to produce a Locality Commissioning Plan 
(See item 5 of the agenda) that links the delivery groups to the Commissioning Hubs. 
Following discussion at this board meeting all groups will consider the links between the 
Commissioning Hubs when they look to finalise their key actions and targets. 
 
 
People, Places & Environment Group 
 
A working group met and the following terms of reference, membership and structure was 
agreed. The group has its first full meeting on 19th January 2012 where it will decide upon its 
key actions and delivery targets.  
 

PEOPLE, PLACES & ENVIRONMENT GROUP 
Terms of Reference 2012 

Aims and Objectives 
1. To co-ordinate partner activity to deliver tangible improvements to resident’s quality 
of life, environment and well being (with significant focus on priority neighbourhoods).  
 
2. To ensure partner resources are directed to tackle both immediate and longer term 
underlying issues through the creation of Neighbourhood Action Plans to be delivered 
by Multi-agency Neighbourhood Action Teams in consultation with Neighbourhood 
Forums and Area Forums.   
 
3. To provide opportunities to enable residents to engage effectively in the creation of 
Neighbourhood Action Plans for their area and their delivery.  
 
4. To encourage activities that promote and develop a sense of belonging for local 
communities, particularly targeting those groups that are most disaffected.   
 
5. To recognise the changing socio-economic and demographic nature of communities 
and promote joint agency planning to ameliorate the potential effects 
 
7. To promote community cohesion by working together to develop small-scale 
programmes that help to break down barriers and build relations between different 
communities, for example by encouraging festivals, events, and service programmes to 
encourage greater understanding of the communities that live in Charnwood.   
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8.Working with partners to support initiatives that build resilience in local communities 
to the adverse environmental impacts of climate change  
 
9. Working with partners that support local initiatives that engage residents, businesses, 
schools and community groups in practical approaches to enhance the natural 
environment and adopt sustainable lifestyles.  
 
10. To play a part in promoting more effectively local initiatives to reduce adverse 
environmental impacts and to guide individuals, businesses and other organisations to 
sources of advice on practical approaches to minimising the climate change effect. 
Proposed Membership 

Leicestershire Police 
Charnwood Local Policing Unit 
Loughborough Local Policing Unit 

Charnwood Borough Council 
Communities and Partnerships 
Sustainable Development 
Active Leisure 

Leicestershire County Council 
Leicestershire & Rutland NHS 
Voluntary Action Charnwood  
Charnwood Neighbourhood Housing 
Action For A Better Charnwood 

Delegated Powers 

The Chair (or either Vice-Chair) will represent the group on the Charnwood Together 
Board  
 
Group Structure 
 
People, Places & Environment 
The Group membership will represent a senior officer level of key partners who can 
actively make decisions on behalf of their organisation to help support the multi-agency 
delivery of the identified actions. The group will meet on a bi-monthly basis to coincide 
with reporting to the Charnwood Together Board and the Action Team meetings. 
 
Delivery Action Teams 
The actions will be delivered on behalf of the group through 3 operational delivery 
teams with officers who work directly at a local level.  
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 Support 

Administrative support will be provided by the Borough Council    
 

People, Places & 
Environment Group

Towns & Villages 
Neighbourhood 

Action Team 

Loughborough 
Neighbourhood 

Action Team 

Environment Action 
Team 

 
 
Charnwood Health & Wellbeing Partnership 
 
The group has met and agreed to retain the Health & Wellbeing name but to become 
a partnership rather than a forum to help aid delivery of actions.  
 
The terms of reference were approved and membership will continue to be reviewed 
as the actions and targets become identified. 
 
The group approved the set up of a working group to establish the key targets and 
actions. The group is meeting on the 19th January 2012. 
 

CHARNWOOD HEALTH & WELLBEING PARTNERSHIP 
New Draft Terms of Reference 

Aims & Objectives 
 
To improve health and wellbeing, and reduce inequalities for local people, by 
identifying and agreeing priority outcomes and delivery through partnership working.  

o To provide strategic direction in accordance with the emerging Leicestershire 
Health and Wellbeing Strategy, for reducing health and social inequalities and 
improving health and wellbeing and to monitor key agreed actions. 

o To ensure effective linkages to the Clinical Commissioning (GP Consortia) 
o To focus on outcomes and demonstrate improvement in health and wellbeing.  
o To give strategic direction in regards to health improvement work across the 

borough 
o To contribute, and support the implementation of a high quality personalisation 

agenda 
o To provide leadership and co-ordinated action to improve health and 

wellbeing, and reduce health and social inequalities.  
o To assess and consult on the health and wellbeing needs of the people in 
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Charnwood, in order to inform jointly agreed priorities and influence the health 
related policies of agencies represented on the Partnership 

o To support effective joint commissioning and monitoring of joint work to 
improve health and reduce health and social inequalities 

o To harness new opportunities with the third/ independent/ private sector to 
promote health and wellbeing and tackle health and social inequalities 

o To ensure community involvement and engagement in the development of 
health and wellbeing plans, using opportunities to link up relevant community 
involvement activities where possible 

o To influence the commissioning decisions 

To ensure that resources are targeted appropriately to ensure maximum efficiencies 
and are based on best evidence.  
Proposed Membership 
Charnwood Borough Council  
Leicestershire County Council  
Age Concern  
NHS Leicestershire County And Rutland  
Leicestershire Partnership Trust  
Leicestershire Rural Community Council  
Loughborough College  
BACA Project  
Swanswell 
HREC Human Rights and Equalities Council  
Charnwood Neighbourhood Housing  
Voluntary Action Charnwood  
Rainbows  
Bridge Housing Services  
Marsh and Moss  
Homestart Charnwood  
The Pension Service 
Representative from the Clinical Commissioning Group 
Delegated Powers 

The Chair (or Vice-Chair) will represent the group on the Charnwood Together Board 
 
Group Structure 
 
Health & Wellbeing Partnership 
The Group membership will represent an officer level of key partners who can 
actively make decisions on behalf of their organisation to help support the multi-
agency delivery of the identified actions. The group will meet on a bi-monthly basis to 
coincide with reporting to the Charnwood Together Board and the Action Team 
meetings. 
 
Delivery Action Teams 
The actions will be delivered on behalf of the group through  operational delivery 
teams with officers who work directly at a local level.  
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 Support 

Administrative support will be provided by the Borough Council   
 

Health & Wellbeing 
Partnership

TBC 
Sub group 

TBC 
Sub group 

 

TBC 
Sub group 

 

 
 
Charnwood Partnership for Children & Young People 
 
The group has agreed the following terms of reference and continues to operate 
through its theme groups. 
 

CHARNWOOD PARTNERSHIP FOR CHILDREN AND YOUNG PEOPLE 
New Draft Terms of Reference 

 
The CPfCYP will report to Charnwood Together and the meetings will be convened 
and serviced by the Locality Partnership Co-ordinator (LPC). 
 
The CPfCYP will be multi agency. It will make recommendations to CT on the 
strategic priority needs of the locality and services to be commissioned (and 
decommissioned) that will deliver the local implementation of the Extended Services 
Strategy, using revenue funding that has been devolved to CT for this purpose. In 
this context commissioning can include localities pooling their funding with that of 
other localities to enhance or establish countywide services or programmes (e.g. 
Teenage Pregnancy Strategy) 
 
The CPfCYP will coordinate the strategic planning, implementation and review of 
Extended Services Strategy in the locality on behalf of CT. 
  
CPfCYP recommendations will be based on; a comprehensive understanding of 
locality needs (place, age-related, theme and type based), compliance with National 
Performance indicators/outcomes for the SureStart Children’s Centre and Extended 
Services in Schools programmes, compliance with high level strategic plans for 
Leicestershire including Leicestershire Children & Young People's Plan, Sustainable 
Community Strategy and locality-specific strategies, and advice from “grass roots” 
groups that will report to or inform the CPfCYP.   These could be age, theme, place 
and case based groups.  They will tend to involve practitioners working in different 
services/agencies; parents/carers and children/young people who can advise the 
CPfCYP of services/resources needed for specific places, age groups etc. 
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The CPfCYP will inform/report to CT on the progress of services/programmes that 
have been commissioned; consultation and participation systems; emerging issues of 
importance at locality, county and national levels. 
 
Membership 
 
CPfCYP members should be of sufficient seniority/standing to speak on behalf of their 
agency/service(s) and have authority to commit them to CPfCYP recommendations.  
Given the remit and expectations of the Extended Services Strategy, the CPfCYP should include the 
following services with responsibility for children, young people and families. 
 

• Borough Council services 
• Schools 
• Health Services 
• Children’s Social Care Services 
• Job Centre Plus 
• Family/Adult Learning Services 
• Library Services 
• Leicestershire Police 
• Voluntary sector services  
• Private and independent childcare sector services –served through Early Learning 

and Childcare Service representation 
• Other private and independent sector organisations.  

 
 
 
Charnwood Community Safety Partnership 
 
The Partnership has a statutory requirement and its terms of reference will be 
reviewed along with its key actions and targets for the next financial year. 
 
Economy & Skills Group 
 
A working group of board members has met to start the process of re-establishing 
this delivery group. After discussion terms of reference and membership are being 
considered and a next meeting will take place to finalise these and establish the first 
full meeting. 
 
 
Network & Delivery Forum 
 
As agreed an initial meeting has been held to review the proposed format and 
members of this forum. It has been proposed that the first meeting will be set up for 
late March. All members of the delivery and sub groups will be invited to join and 
members of groups not already represented on the Charnwood VCS Forum will also 
be approached. 
 
It was also proposed that one meeting be held in the south of the Borough possibly at 
the new Palmer-Tomkinson venue at Longslade College. 
 
Another meeting will take place in January to plan the event. 
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Theme Group Reporting 
 
It was agreed that the Chairs of the groups will present updates to the Board at every meeting.  
It is proposed that the following Proforma is used for each meeting. All delivery group minutes will be published on the Charnwood 
Together website. 
 
Delivery 
Group   

People, Places & 
Environment    

        
Progress/Risk 

 
                      Green - On 
arget/complete t 
 
                      Yellow - 

oncerns C 

Strategic 
Objective Action  Target Local 

Actions/Activity  
Lead 

Agency if 
applicable 

Target 
Date 

 
                      Red - Behind 

arget T 

Outcomes and 
comments 

SO4 to reduce 
social 
exclusion and 
deprivation 
and increase 
community 
engagement…

Multi-agency 
Neighbourhood 
Walks in Priority 
Neighbourhoods 

2 walks a year per 
Priority 
Neighbourhood  

Commmunity led 
walks, co-
ordinated by 
Neighbourhood 
Development 
Officers 

CBC 2011/12   
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ITEM 5 

CHARNWOOD TOGETHER BOARD 
16TH JANUARY 2012 

Progress on Locality Commissioning Plans             

 
Please can you complete the information and return it to Simon McIntosh at LCC 
by the morning of Fri 16 December. 
 
Locality 
Partnership 

Charnwood Together 
 

Officer 
completing 
form 

Verity Graham 

Summary of 
progress 
towards a draft 
Locality 
Commissioning 
Plan 
 
 
 

Charnwood Together have agreed to continue to operate as a lead 
partnership with direct responsibility for the delivery of the key issues 
and priorities for Charnwood.  
 
The locality commissioning plan for Charnwood is driven by 
Charnwood Together’s 5 multi-agency delivery groups which each 
have identified key priorities and agreed action plans and outcomes. 
The groups will identify where there is a correlation between the LT 
SCS outcomes and also where the issues are specific to Charnwood 
and key partners. 
 

Identified Priority (up to 
5) 

How identified Key Partner/s Partners already 
‘signed up’? 

1. 
The regeneration and 
economic development 
of the borough with a 
key focus to attract new 
employers to 
Charnwood  
 

 
Employment figures

 
Economy & 
Skills Group 

 
No 

2. 
Reducing Re-offending 
 

 
National & Local 
Statistics 

 
Community 
Safety 
Partnership 

Yes 

3. 
Continued work in 
Priority Neighbourhoods 
 
 

 
National Statistics 
Local consultation 

 
People, Places 
& Environment 
Group 

Yes 

4. 
Reducing Obesity in 
children and adults 
 

 
National & Local 
Statistics 

 
Charnwood 
Health & 
Wellbeing 

 
Yes 
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 Partnership 
5.  
Targeted prevention & 
early intervention 
through strengthening 
physical, emotional and 
economic well being of 
children, young people 
& families. 

 
Regional & local 
statistics. 
Frontline 
practitioner and 
service user 
feedback. 

 
Charnwood 
Partnership for 
Children and 
Young People 

 
Yes 

Please give 
details of any 
identified ‘asks’ 
from partners 
to achieve 
priority 
outcomes. 
 
 
 
 
 
 
 

• That the allocation of any commissioning is based on locality 
need and demographic evidence rather than equal split 
between districts 
 

• Recognition of the importance and need for supporting 
community centres and hubs particularly in the Priority 
Neighbourhoods 

 
• Improved contribution/attendance from the Mental Health 

services at a local level. We suggest a countywide formal SLA 
for Mental Health with particular focus on ASB perpetrators 
(possibly commissioned piece of work) 

 
• Commitment from dietetic services at a local level to support 

the work toward obesity 
 

• Support and engagement of public health and clinical 
commissioning groups 
 

• Continued commitment to the importance of physical activity, 
with particular focus on engaging families 
 

• Co-location of LCC officers to ensure improved responses 
and actions to local issues – e.g. better timely response to 
actions generated from local consultation 
 

• Improved engagement at a local level of VAL services with 
focus on co-ordination and engagement of voluntary sector 
 

• Continued co-ordination and work with IOM and probation 
services 

 
• Recognition of the need to engage effectively with local 

environment groups following the loss of ENABLE 
 

• Assurance that the LLEP will work in directly with the localities 
to help build resilience and economic sustainability in both 
employment and skills 
 

• Local engagement and co-ordination of families with complex 
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needs. With particular commitment from Social Services and 
CAMS at a local commissioning level. 

  
Additional 
information/ 
Comments 
 
 
 
 
 
 
 

 
Our key concern is that the all relevant service providers recognise 
and contribute to the work at a local level to ensure that Charnwood 
has all the appropriate information when applying for or allocating 
commissioned services. 
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CLEICESTERSHIRE TOGETHER COMMISSIONING BOARD 
 

6 JANUARY 2012 
 

LOCALITY COMMISSIONING PLANS 
 
REPORT OF LEICESTERSHIRE COUNTY COUNCIL ON BEHALF 

OF LOCALITY COMMISSIONERS 
 
Purpose of Report 
 
1. The purpose of this report is to set out a summary of the priorities contained 

within the seven draft Locality Commissioning Plans and to encourage Locality 
Executives [LSPs] to undertake detailed work with Theme Commissioning 
Board partners in order to prepare final locality commissioning plans by the 
end of March 2012.  

 
Background 
 
2. The Districts/Boroughs were agreed as the basis for the preparation of locality 

plans for 2012/13.  
 
3. The governance structure proposed a commissioning board in each District. 

Generally the District Local Strategic Partnership (LSP) has taken on this role. 
Most LSPs have undertaken some form of review to ensure they are focused 
on the integrated commissioning agenda and key local priorities. The level of 
political involvement may vary; in a number of Districts there has been 
considerable political investment in the development of locality priorities and 
commissioning.  

 
4. In Harborough, where the LSP had been discontinued, the District Council has 

invested considerable resources in developing a structure for locality 
commissioning with proposals for a new Locality Executive and Locality 
Forum. 

 
Outline of Locality Plans and Priorities 
 
5. A pro-forma was sent out to each district and returned around 19 December, 

ahead of the agreed date of the end of December for developing draft Locality 
Commissioning plans. 

 
6. The table below sets out the priorities identified and the key partnerships to 

which they relate, including the five Theme Commissioning Boards (Health 
and Wellbeing, Safer Communities, Environment, Children and Young People, 
and the Leicester and Leicestershire Economic Partnership (LLEP)) as well as 
the Families with Complex Needs (FCN) initiative. 
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Partners  
signed up? 

H&W SC Envt CYP LLEP FCN Other key 
partners 

Blaby  
1. Obesity                       (yes) o   o    
2. Affordable housing         
                             (in principle) 

      Registered 
providers and 
funding bodies. 

3. Vulnerable people       (yes)      o  
4. Opportunities and skills for 
young people                  (yes) 

   o o   

5. Transport 
                                           

      County 
transport group 

Charnwood  
1. Regeneration and 
economic development     (no) 

     
o 

  

2. Reducing re-offending (yes)  o      
3. Work in priority 
neighbourhoods              (yes) 

       

4. Reducing obesity in 
children and adults          (yes) 

 
o 

   
o 

   

5. Prevention and early 
intervention with children and 
families.                           (yes) 

 
 

   
(o) 

  
o 

 

Harborough  
1. Developing rural broadband 
                              (underway) 

    o   

2. Helping troubled families 
                                        (yes) 

     o  

3. Welland Park community 
building project                 (no) 

      VCS – Self 
Unlimited 

4. Reducing rural isolation 
                                         (no) 

      Leics Rural 
partnership? 

5. (tbc) Business support     o   
Hinckley and Bosworth  
1. Health improvement - early 
intervention/prevention and 
areas of highest need:   (yes) 
• Smoking cessation 
• Obesity & physical activity – 

adults and children 
• Teenage conceptions 

 
o 
 

(o) 
(o) 

 
(o) 

   
 
 
 

(o) 
 

(o) 

  
 

 

2. Vulnerable children and 
families  [Locality partnership 
Group – Plus]                 (TBC) 

   (o)  o  

3. Community protection 
(Project Endeavour)        (yes)  

 o      
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Partners  
signed up? 

H&W SC Envt CYP LLEP FCN Other key 
partners 

Melton  
1. Regenerating and 
improving Melton             (yes) 

     
o 

  

2. Supporting vulnerable (yes) 
people, including FCN and 
neighbourhood management 

 
o 

 
o 

  
o 

 
o 

 
o 

 

3. Access to service +website 
and broadband      (underway) 

      Leics Rural 
partnership 

4. Employment and skills 
including inward investment 
                              (underway) 

    o   

North West Leicestershire  
1. Reducing health 
inequalities                   (some) 

 
o 

     Staying Healthy 
Partnership 

2. Making the most of the 
Heart of the Forest       (some) 

   
o 

 
o 

 
o 

 National Forest 
Co. and Trust 

3. Business growth and 
inward investment        (some) 

     
o 

  

4. Employment, skills and 
training                         (most) 

    
 

 
o 

 Stephenson 
College 

Oadby and Wigston  
1. Health and wellbeing 
including: 
• Increasing physical activity 

for adults and children 
• Reducing diabetes 
• Older people’s health 
• Reducing  harm of alcohol 
• Early cancer awareness 

o 
 

(o) 
 

(o) 
(o) 
(o) 
(o) 

   
 

(o) 

   

No. of priorities relating to 
each theme 

 
6 

 
3 

 
1 

 
5 

 
10 

 
5 

 

 
7. The full pro-formas are set out in appendices A – G to this report. 
 
8. The majority of the key partnerships are reported as being involved and/or 

signed up, while some others have yet to be brought on board. Following up 
with these partnerships is major area of work over the next three months.  

 
9. It is notable that the LLEP is the board with the most priorities.  This clearly 

reflects local endorsement of the national priority given to growth in the current 
financial climate. The LLEP has recently written to all Districts about 
developing ‘place based’ visions and priorities, with an offer to hold a 
stakeholder event for each locality; at least two Districts are known to be 
taking this forward at this stage. 
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10. The priorities identified in Districts do not necessarily include some other 
partnership initiatives being developed in the locality. For example, Oadby and 
Wigston are working in partnership on vulnerable families, priority 
neighbourhoods, regeneration, opportunities and skills and inward investment. 

 
11. The ‘Asks’ of other partners in being able to progress the priorities, are quite 

varied. Many of them concern the process of integrated commissioning, for 
example: 

 
• Simple performance management to promote flexibility/integration (Melton); 
• LLEP will work with localities to build economic sustainability (Charnwood); 
• Key contacts within partners identified to allow effective relationships to be 

developed (Harborough); 
• Recognition from LT/Boards of the social return on investment of other 

partnerships’ commissioning plans (NWL); 
• The alignment of resources from other commissioning hubs to help deliver 

community safety/re-offending outcomes eg skills or mental health (Blaby); 
• Greater role for the Third Sector in design and delivery of projects (H&B); 

and 
• More co-location of staff within districts (Charnwood, H&B & NWL). 

 
12. There are a few ‘Asks’ which are specifically concerned with resourcing, some 

for specific projects. Two general points on resourcing are made by more than 
one locality: 
• Funding should be devolved to a locality level to enable local priorities to 

be addressed; and 
• Commissioning funds should be spent on the basis of need and sound 

evidence, with some recognition of success achieved and rurality. 
 
13. More work by all partners will be required to consider the detail of what is 

being asked, and of whom, and to negotiate whether there is a ‘deal’ to be 
done to achieve it. 

 
Conclusions 
 
14. The seven plans reflect the varying nature of the localities, and most of them 

have at least one priority which is unique. However, there is a considerable 
degree of overlap between the majority of the priorities, often focused on 
priorities of one of the theme boards. This is indicated in the table below: 
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 Blby Chwd H’boro H&B Mltn NWL O&W
Vulnerable families and 
children/prevention/early 
intervention 

o o o o o   

Obesity/physical activity o o  o o o o 
Priority neighbourhoods  o o o o (o)  
Health improvement/ 
inequalities 

   o o o o 

Regeneration/business 
growth 

 o o (tbc)  o o  

Skills/opportunities/training o o   o o  
Transport/access to 
services/rural isolation 

o  o  o   

Broadband   o  o tbc  
Inward investment  o   o o  
 
15. As noted above, it should be recognised that many LSPs are working on the 

priorities above even if these are not identified as priorities within their 
Commissioning Plans. 

 
16. All of these priorities correspond with outcomes identified in the early drafts of 

the refreshed Sustainable Community Strategy, with the exception of inward 
investment.   

 
Recommendations 
 
It is recommended that the Commissioning Board: 
 
a) notes the progress made towards locality commissioning 
 plans; and 
  
b)      encourages all Locality Executives [LSPs] to undertake 

detailed work with Theme Commissioning Board partners 
to prepare final locality commissioning plans by the end of 
March 2012.  

 
 
 
Officer to Contact: 
 
Name: Simon McIntosh, Locality Programme Manager, LCC   
Telephone: 0116 3055700   E-Mail: simon.mcintosh@leics.gov.uk
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Appendix A 

Progress on Locality Commissioning Plans 
 

Locality 
Partnership 

Blaby Together – Blaby District Locality Executive 
 

Officer 
completing 
form 

John Leach 
Corporate Head of Policy & Partnerships 
Blaby District Council 

Summary of 
progress 
towards a draft 
Locality 
Commissioning 
Plan 
 
 
 

A Locality Commissioning event was held on 20th October, 2011 
when a range of stakeholders came together to consider the new 
commissioning arrangements that are developing across 
Leicestershire.  A number (five) of stubborn issues were identified 
for Blaby District and a position statement relating to these is 
provided below:- 
 
Obesity 
 
• Collating existing commissioning information before 

Christmas and seeking to have an outline of current 
resources, gaps and areas we want to look at in more detail. 

 
• Event organised and successfully held on 8th December, 

2011 to work through the above. 
 
• Key stakeholders to meet again in January, 2012 as the new 

Blaby District “Staying Healthy Partnership” (part of Blaby 
Together). 

 
Affordable Housing 
 
• Consideration of the current position for Blaby District.  The 

SHMA indicates a need for 344 affordable homes per year! 
 
• Mapping of the current policy drivers/tools eg Local Plan, 

New Homes Bonus, opportunities through “Laying the 
Foundations” etc. 

 
• Work on the draft Core Strategy.  30% affordables on the 

proposed Sustainable Urban Extension, 25% rest of District.  
Draft Core Strategy approved for consultation at Full Council 
on 13th December, 2011. 

 
• Utilisation of New Homes Bonus.  New Homes Bonus policy 

Framework approved at  Full Council on 13th December, 
2011. 
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Vulnerable People 
 
• Leicestershire County Council is seeking to roll out the 

Families with Complex Needs model across the County 
following pilot work in Melton and Hinckley & Bosworth. 

 
• Is there an opportunity to dovetail locality commissioning 

work into this aspiration? 
 
• Customer journey mapping is proposed.  Initially meeting 

service providers and devising questions to ask service 
users. 

 
• Timescales?  It is understood that LCC is to consider the roll 

out of Families with Complex Needs in March, 2012. 
 
• It is proposed that an “Ask” be made to LCC requesting 

engagement asap on the further development of the 
Families with Complex Needs model and work in the locality 
on vulnerable people (please see below re “asks”). 

 
Opportunities and Skills for Young People 
 
• The Locality Partnership Executive has discussed the 

opportunity for further developing the role of the Children 
Centre Locality Partnership Group from beyond 0-5 year 
olds to cover 0-19 year olds.  This is supported by the 
Executive. 

 
• The Children Centre already has a number of the relevant 

partners around the table eg Connexions, Job Centre Plus, 
Integrated Youth Support Service etc. 

 
• One of the five priorities for the Children Centre Programme 

is “Achieve Economic Well-Being” covering:- 
 

- % of children aged 0-4 in households dependent on 
workless benefits. 

- % of eligible families benefitting from the children 
element of working tax credit. 

 
• It is proposed that an “Ask”  be put forward that funding 0-19 

be devolved to the locality with a commissioning plan to be 
developed to fit with this (see asks below). 
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Transport 
 
• Transport was identified through the Locality Event on 20th 

October, 2011.  It has also been identified through the 
development of the District’s Community Plan (Sustainable 
Community Strategy) and the draft Local Plan. 

 
• The District has representation on the County Transport 

Group. 
 
• The need for a “joined up” locality approach to transport 

matters has been identified (see the section on “asks”). 
 
A Task and Finish Group to develop a Locality Commissioning Plan 
has formed comprising of the leads on each of the “stubborn 
issues” and this group is working with the partners on Blaby 
Together (Locality Executive) in order to deliver the plan by the end 
of March, 2012. 
 

Identified Priority (up to 
5) 

How identified Key Partner/s Partners already 
‘signed up’? 

1. Obesity 
 
 
 

• Locality Event 
20th October, 
2011. 

• Children Centre 
programme 
statistics. 

• Joint Strategic 
Needs 
Assessment 

• Evidence 
through the 
development of 
the Blaby 
District 
Community Plan 
(Sustainable 
Community 
Strategy) 

Health 
Blaby District 
Council 
LCC 
Education 

Yes through the 
Children Centre 
Programme and 
now through the 
District’s “Staying 
Healthy 
Partnership” (the 
health strand of 
Blaby Together). 

2. Affordable Housing 
 
 
 
 

• SHMA 
• HCA stats 

Local Plan 
evidence base 

• Locality Event, 
20th October, 
2011  

• Blaby District 
Community Plan 
(Sustainable 

Blaby District 
Council 
RSLs 
EMH 
LCC 

Yes to the 
principles of 
promoting 
affordable 
housing. 
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Community 
Strategy) 

3. Vulnerable People 
 
 
 

• Blaby District 
Vulnerable 
People and 
Places Forum. 

• Locality Event 
20th October, 
2011. 

• Joint Strategic 
Needs 
Assessment 

• Blaby District 
Community Plan 
(Sustainable 
Community 
Strategy) 

Blaby District 
Vulnerable 
People and 
Places Forum 
including 
representatives 
from Health, 
BDC, Police etc 

Yes to the 
principles of 
supporting 
vulnerable 
people. 

4. Opportunities and   
Skills for Young 
People 

 
 
 

• Blaby District 
Locality Event, 
20th October, 
2011. 

• Children Centre 
Commissioning 
Programme. 

• Blaby District 
Community Plan 
(Sustainable 
Community 
Strategy) 

Job Centre Plus 
Education 
Blaby District 
Council 
LCC 
Children Centre 
Commissioning 
Programme 

Yes through the 
Children Centre 
Commissioning 
Programme which 
at the locality is 
pushing for a 0-19 
agenda. 

5. Transport 
 
 

• Blaby District 
Community Plan 
(Sustainable 
Community 
Strategy) 

• Locality event  
• Leicestershire 

Transport Group 
• Evidence base 

for the draft 
Blaby District 
Local Plan. 

• Liaison with 
business eg 
Chamber of 
Commerce. 

 
 

Employers 
LCC 
Blaby District 
Council 
Transport 
Providers 
Voluntary and 
Community 
Sector 
Developers 

Through the 
County Transport 
Group. 
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Please give 
details of any 
identified ‘asks’ 
from partners 
to achieve 
priority 
outcomes. 
 
 
 
 
 
 
 

Vulnerable People 
 
• In the development of work supporting Families with 

Complex Needs (FCNs) for Blaby District Council to be fully 
involved as this work progresses and given the opportunity 
to shape how this  might progress in the District given the 
work that already takes place with vulnerable families. 

 
• FCNs – defined as ‘crisis cases’ whilst BDC’s focus is on 

preventative work and therefore less critical cases.  The 
District Council “ask” that alignment of these approaches 
takes place. 

 
Opportunities and Skills for Young People 
 
• That the Children Centre Locality Partnership Group for 

Blaby, Oadby & Wigston extends its remit to cover 0-19 year 
olds and funding at County level is devolved to the localities 
to commission work. 

 
Transport 
 
• That a cohesive, “joined up” approach is taken on all 

strategic transport related matters ensuring the District is 
fully involved in the development of new transport schemes.  
An example where progress could be made is through 
partners working together to develop a countywide bus 
shelter policy. 

 
General ask 
 
• In the development of new initiatives at the County level pilot 

programmes are often based on a town based approach.  
One “ask” is that the challenges faced in a District such as 
Blaby with no urban centre are also used as a “testing bed” 
for new programmes of work.   

 
• In support of the Leicestershire Community Safety 

Commissioning Hub – That barriers to reduce re-offending 
are supported by the other commissioning hubs with 
resources aligning and flowing from them into the 
community safety hub in order to help support programmes 
of work in localities, such as those targeting/supporting skills 
development (Local Enterprise Partnership) or mental health 
(Health and Well-Being Board).” 

 
Additional 
information/ 
Comments 
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Appendix B 

Progress on Locality Commissioning Plans 
 

Please can you complete the information and return it to Simon McIntosh at 
LCC by the morning of Fri 16 December. 
 
Locality 
Partnership 

Charnwood Together 
 

Officer 
completing 
form 

Verity Graham 

Summary of 
progress 
towards a draft 
Locality 
Commissioning 
Plan 
 
 
 

Charnwood Together have agreed to continue to operate as a lead 
partnership with direct responsibility for the delivery of the key issues 
and priorities for Charnwood.  
 
The locality commissioning plan for Charnwood is driven by 
Charnwood Together’s 5 multi-agency delivery groups which each 
have identified key priorities and agreed action plans and outcomes. 
The groups will identify where there is a correlation between the LT 
SCS outcomes and also where the issues are specific to Charnwood 
and key partners. 
 

Identified Priority (up to 
5) 

How identified Key Partner/s Partners already 
‘signed up’? 

1. 
The regeneration and 
economic development 
of the borough with a 
key focus to attract new 
employers to 
Charnwood  
 

 
Employment figures

 
Economy & 
Skills Group 

 
No 

2. 
Reducing Re-offending 
 

 
National & Local 
Statistics 

 
Community 
Safety 
Partnership 

Yes 

3. 
Continued work in 
Priority Neighbourhoods 
 
 

 
National Statistics 
Local consultation 

 
People, Places 
& Environment 
Group 

Yes 

4. 
Reducing Obesity in 
children and adults 
 
 

 
National & Local 
Statistics 

 
Charnwood 
Health & 
Wellbeing 
Partnership 
 

 
Yes 
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5.  
Targeted prevention & 
early intervention 
through strengthening 
physical, emotional and 
economic well being of 
children, young people 
& families. 

 
Regional & local 
statistics. 
Frontline 
practitioner and 
service user 
feedback. 

 
Charnwood 
Partnership for 
Children and 
Young People 

 
Yes 

Please give 
details of any 
identified ‘asks’ 
from partners 
to achieve 
priority 
outcomes. 
 
 
 
 
 
 
 

• That the allocation of any commissioning is based on locality 
need and demographic evidence rather than equal split 
between districts 
 

• Recognition of the importance and need for supporting 
community centres and hubs particularly in the Priority 
Neighbourhoods 

 
• Improved contribution/attendance from the Mental Health 

services at a local level. We suggest a countywide formal SLA 
for Mental Health with particular focus on ASB perpetrators 
(possibly commissioned piece of work) 

 
• Commitment from dietetic services at a local level to support 

the work toward obesity 
 

• Support and engagement of public health and clinical 
commissioning groups 
 

• Continued commitment to the importance of physical activity, 
with particular focus on engaging families 
 

• Co-location of LCC officers to ensure improved responses 
and actions to local issues – e.g. better timely response to 
actions generated from local consultation 
 

• Improved engagement at a local level of VAL services with 
focus on co-ordination and engagement of voluntary sector 
 

• Continued co-ordination and work with IOM and probation 
services 

 
• Recognition of the need to engage effectively with local 

environment groups following the loss of ENABLE 
 

• Assurance that the LLEP will work in directly with the localities 
to help build resilience and economic sustainability in both 
employment and skills 
 

• Local engagement and co-ordination of families with complex 
needs. With particular commitment from Social Services and 
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CAMS at a local commissioning level. 

  
Additional 
information/ 
Comments 
 
 

 
Our key concern is that the all relevant service providers recognise 
and contribute to the work at a local level to ensure that Charnwood 
has all the appropriate information when applying for or allocating 
commissioned services. 
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Appendix C 

Progress on Locality Commissioning Plans 
 
Please can you complete the information and return it to Simon McIntosh at 
LCC by the morning of Fri 16 December. 
 
Locality 
Partnership 

Harborough 
 

Officer 
completing 
form 

Tom Day, Community Partnerships Manager 

Summary of 
progress 
towards a draft 
Locality 
Commissioning 
Plan 
 
 
 

In Harborough there are no existing structures to take on 
this new locality role. In developing a preferred approach to 
locality working Officers at the Council have used the 
following principles; 

• Form follows function and any locality structure 
should be based on delivering chosen priorities 
(not a talking shop). 

• Structures should be robust, flexible and dynamic 
to be able to deal with changes both 
organisationally and from the community. 

• Developing priorities will be an iterative process 
and the Council should take the initial lead but 
supported by evidence and engagement.  

• Locality working should feed into any Big Society 
proposals by the Council. 

• This should not duplicate or become a reporting 
body for existing partnerships e.g. The 
Community Safety Partnership who are operating 
fine independently.  

• Harborough District Council’s Chief Executive 
should lead any Board and partners should be 
represented at a senior level to ensure both 
credibility and speed of decision making.  

 
The draft priorities set out below are to be considered by 
the Council’s Executive on 19th December and have been 
developed throughout October and November following an 
evidenced based approach. These priorities will be further 
refined and cross referenced through engagement work the 
council is undertaking with the community/ businesses as 
part of its internal transformation agenda.  
 
The proposed locality structures to deliver Harborough’s 
3-5 priorities consist of a Locality Forum (chaired by the 
Leader) Locality Executive (chaired by Chief Executive) and 
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Task and Finish Groups (driven by specialist Officers to 
drive the delivery the priorities day to day).   
 
The Council resources to support locality working will be 
considered as part of the wider transformation work being 
undertaken at the Council. Locality working sits within the 
community partnerships team and is being reviewed 
between 12th December and 26th March 2012.  
 

Identified Priority (up to 
5) 

How identified Key Partner/s Partners 
already 
‘signed up’?

1. Developing Rural 
Broadband  
 

Evidence suggests 
many residents/ 
businesses receive 
poor broadband 
speeds and are at 
risk of not receiving 
connectivity 
improvements. 

Local Enterprise 
Partnership,  
Leicestershire 
Rural 
Partnership  
 

Discussions 
under way 

2. Helping troubled 
families 
 
 

Government and 
Leicestershire 
priority. Up to 120 
families in 
Harborough where 
a coordinated 
approach would 
result in significant 
overall savings to 
public services. 

Community 
Budget partners 

Yes, 
discussions 
underway 
on refining 
Harborough 
numbers of 
families 

3. Welland Park 
Community Building 
project (led by the 
Harborough 
Improvement Team 
and the Self Unlimited 
charity for 180 people 
with Learning 
Difficulties who will be 
relocating to Market 
Harborough upon 
closure of CARE 
Shangton.  
 
 

Located at Welland 
Park, Market 
Harborough. 
Individuals and 
families in this area 
experience higher 
levels of 
deprivation. There 
are a range of 
existing and 
planned community 
facilities in Market 
Harborough that do 
not currently meet 
local community 
needs.  

Leicestershire 
County Council, 
NHS, Police, 
Colleges, Job 
Centre, 
Community and 
Voluntary 
Sector 

No  

4. Reducing Rural 
Isolation 
 

Surveys, statistics, 
parish planning 
and other 

Leicestershire 
County Council, 
NHS, Police, 

No  
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 strategies, such as 
the Local Transport 
Plan, clearly 
identify many 
residents in 
Harborough as at 
risk of rural 
isolation 

Community & 
Voluntary sector 

5. Potential priority 
around business 
support following 
consultation in new 
year.  
 

   

Please give 
details of any 
identified ‘asks’ 
from partners 
to achieve 
priority 
outcomes. 
 
 
 
 
 
 
 

Partners should be represented at meetings at the 
appropriate level to ensure speed of decision making. 
 
It would be beneficial if key contacts within partners could 
be identified to allow effective relationships to be developed 
and impetus is maintained. 
 
Partners should be open, honest and constructive during 
discussions on theme/ locality priorities to ensure common 
priorities are taken forward and priorities with little support 
are identified at the earliest opportunity.  
 
 

Additional 
information/ 
Comments 
 
 
 
 
 
 
 

Under the Development of the LLEP locality priorities and 
also delivering the HDC priority of business support, we are 
to hold a workshop in January to establish with the business 
community the requirements and intervention that both the 
LLEP and HDC can offer to support wealth creation and 
business stability. This may result in the addition of more 
priorities to the Locality Plan. 
 
 
 
 
 
 

 

38



39



Appendix D(i) 

Progress on Locality Commissioning Plans 
 
Please can you complete the information and return it to Simon McIntosh at 
LCC by the morning of Fri 16 December. 
 
Locality 
Partnership 

Hinckley and Bosworth 
 

Officer 
completing 
form 

Edwina Grant  

Summary of 
progress 
towards a draft 
Locality 
Commissioning 
Plan 
 
 
 

Targeted health improvement focusing on early 
intervention and prevention in priority 
neighbourhoods/targeted areas of highest need 
Established priorities, linked to CCG and Health & 
Wellbeing Board themes, and local delivery arrangements 
through Hinckley & Bosworth Health and Wellbeing 
Partnership. 
Pursuing development session with CCG to show current 
local arrangements, focus, delivery, and gaps, to facilitate a 
discussion re early intervention and prevention, and 
resource needed to accelerate provision in greatest 
need/deliver maximum impact 

1. Smoking cessation   
 
Delivery via Family 
Wellbeing Clinics, Sure 
Start Centres, 
Community Houses, 
work places etc 
 

H&WB Partnership, 
JSNA, 
Tobacco 
Control/Smoking 
Cessation Strategy 

LCC, HBBC, 
NHS 
Leicestershire & 
Rutland Stop 
Smoking 
Service, Public 
Health - Health 
Improvement 
Specialist Team 

TBC 

2. Reduce the 
prevalence of obesity 
and physical inactivity in 
adults 
 
Delivery captured in 
local Action Plan that 
includes GP health 
referral Scheme, 
Delivery of Family 
Wellbeing Clinics, 
Active Together, FLIC, 
HeartSmart etc 
 

H&WB Partnership, 
JSNA,  
Draft obesity 
strategy, Sport and 
Physical and 
Activity 
Commissioning 
Plan 

LCC, HBBC, 
Sport and 
Health Alliance 
Partnership, 
Public Health - 
Health 
Improvement 
Specialist 
Team, 
Leicestershire 
Nutrition and 
Dietetics 
Service 
SLM – Leisure 
Centre 

TBC 
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Sure Start 
Centres 

3. Reduce the 
prevalence of obesity 
and physical inactivity in 
children 
 
Delivery of FLiC 
schemes in targeted 
areas of high childhood 
obesity 
Delivery of Family 
Wellbeing Clinics, Sure 
Start Centres, 
Community Houses 
 

H&WB Partnership, 
JSNA, 
Draft obesity 
strategy, draft Sport 
and Physical and 
Activity 
Commissioning 
Plan 

LCC, HBBC, 
Sport and 
Health Alliance 
Partnership, 
Public Health - 
Health 
Improvement 
Specialist 
Team, 
Leicestershire 
Nutrition and 
Dietetics 
Service 

TBC 

4. Reduce Teenage 
conceptions 
 
Delivery via Sure Start 
Centres, targeted work 
in priority areas, 
Connexions, IYSS, 
Youth Service 
 

H&WB Partnership, 
JSNA, 
 

LCC, HBBC, 
Public Health - 
Health 
Improvement 
Specialist 
Team,  
LCC Sure Start, 
Youth Service 

TBC 

5. 
 
 

   

Please give 
details of any 
identified ‘asks’ 
from partners 
to achieve 
priority 
outcomes. 
 
 
 
 
 
 
 

A range of public health provision is already being delivered 
via our community development officers working from our 
community houses in priority neighbourhoods.   
 
Accelerated service provision can be delivered but will 
require additional community development workers, and a 
contribution to support the management costs of delivery, 
and operational costs of the community houses. 
 
To ‘industrialise’ delivery the Third Sector will need to play a 
greater role in the design and delivery of projects 
 
Enhance the co-location of multiple agencies (individuals) 
who support this agenda. 
 
 
 

Additional 
information/ 
Comments 
 
 

Essential to link the potential funding streams of the C&YP 
Commissioning Board and Health & Well Being Board/CCG 
especially around the areas of children i.e. obesity, mental 
health, self esteem, attainment all within an umbrella of 
Early Targeted Interventions. 
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Appendix D(ii) 

Progress on Locality Commissioning Plans 
 
Please can you complete the information and return it to Simon McIntosh at 
LCC by the morning of Fri 16 December. 
 
Locality 
Partnership 

 
Community Protection Hinckley  (Project Endeavour) 

Officer 
completing 
form 

 
Robert Parkinson Chief Officer (Environmental Health) 
01455 255641 rob.parkinson@hinckley-bosworth.gov.uk 

Summary of 
progress 
towards a draft 
Locality 
Commissioning 
Plan 
 
 
 

Meetings of Project Endeavour Board 
Task and Finish Group meetings at Hinckley with District 
and Police reps developed model, scope and priorities. 
Vision For Hinckley  

• Hinckley and Bosworth- To ensure our communities 
are even safer, cleaner and tidier places to live and 
visit by the more effective and efficient use of 
resources 

Objectives 
● Improved holistic service delivery through police, 

agencies and the local community working together 
● A local delivery model building on current good 

practice existing in H&B  
● A structure flexible enough to respond and target 

resources into changing local priorities and concerns 
● Thematic approach to problem solving drawing in 

relevant services as required 
● Decision making based on improved sharing of 

intelligence between agencies  
● Balance between enforcement and enabling 
● A structure able to demonstrate good use of shared 

resources to deliver partnership and community 
priorities 

● To identify good practice for other local areas to 
consider 

What will be different? 
● A single effective and efficient approach to tackling 

complex issues 
● More frontline service delivery through reduction of 

ineffective enforcement 
● A more responsive approach to issues developed 

from the community 
● Organisational structures not being a barrier to 

effective working through the establishment of clear 
governance and decision making processes 

● Focus on prevention and early intervention when 
they are the better approach than enforcement. 
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Presentation of Progress Report to Blaby & Hinckley CSP 
Presentation to Progress Report to District Chief Executives 
Presentation of progress Report to Leicestershire Together 
Executive. 
Meetings timetabled for Task and Finish Group 5th Jan 
Meeting of Senior Management HBBC & Police 9th Jan 
Meeting with LCC to respond to initial observations, identify 
key partner service areas and Project Management 
arrangements TBA.  Development of Commissioning Plan 
following these meetings. 
 

Identified Priority (up to 
5) 

How identified Key Partner/s Partners 
already 
‘signed 
up’? 

1. Effective, efficient 
public services, through 
a shift in resources to 
prevention, early 
intervention 
 
Avoiding repetition / 
duplication 

Task and finish 
group, building on 
experience from 
JAQUAL group, 
NAT areas 

HBBC – Com 
Safety, Env 
Health, Street 
Scene, Housing 
Police 
LCC Highways, 
Trd Stds, Adult 
and Young 
persons 
services, LF&R 

HBBC  
Police 
LCC? 
 

2. Enhanced and equal 
access to information 
and services.  
 
 

Improved 
intelligence guiding 
service delivery 
 

ditto HBBC  
Police 
LCC? 

3. Protection of the 
public and the 
vulnerable from ASB & 
crime 
 
Links to Safer 
Communities priorities 
10 & 12 
 
 

Integration with 
FCN and low level 
vulnerability 
themes. 
Crime stats and 
JSNA to aid 
targeting of 
resources 

HBBC -Com 
Safety, Env 
Health, Street 
Scene, Housing 
Police 
LCC Highways, 
Trd Stds, Adult 
and Young 
persons 
services, LF&R 
Voluntary 
Sector 

HBBC  
Police 
LCC? 

4. Improvement of local 
environment 
 
 

Place and HBBC 
service surveys 

HBBC – Com 
Safety, Com 
Housing Env 
Health, Street 
Scene, Housing 
Police, LF&R, 
Voluntary 

HBBC  
Police 
LCC? 
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Sector  
Please give 
details of any 
identified ‘asks’ 
from partners 
to achieve 
priority 
outcomes. 
 
 
 
 
 
 
 

Development of joint intelligence through Intelligence 
Coordinator role. 
Co-location of police within HBBC along with close working 
with other partners to be identified. 
Building on the successful work through Community Houses 
and the Night Time Economy initiatives.  

Additional 
information/ 
Comments 
 
 
 
 
 
 
 

Greatest opportunity for integration will be when HBBC 
relocate to Hinckley Hub.  Transition arrangements to be 
developed prior to maintain existing momentum. 
Further work required in identifying partners and degree of 
co-production. 
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Appendix D(iii) 

Progress on Locality Commissioning Plans 
 
Please can you complete the information and return it to Simon McIntosh at 
LCC by the morning of Fri 16 December. 
 
Locality 
Partnership 

Hinckley & Bosworth 

Officer 
completing 
form 

 
Simon D. Jones – Cultural Services Manager, HBBC 
 
01455 255699 

Summary of 
progress 
towards a draft 
Locality 
Commissioning 
Plan 
 
 
 

A small ‘virtual’ working group has met to progress this consisting 
of: 
 
Simon D. Jones  HBBC 
Stuart Cross             LCC Youth Service 
Moira O’Hagan  Locality Partnership Coordinator 
Pali Obhi   Integrated Youth Support Service 
 
Aim: 
Close gaps in service provision that are aligned to the emerging 
priorities in a targeted approach, leading to improved services 
within the locality.  
 
Context: 
Primarily focused on vulnerable children, young people and their 
families, with an emphasis on early help. 
 
Summary of our initial discussion with regards to C&YP locality 
management arrangements. 

 
1. There is the potential to remodel the existing LPG into 

a new LPG Plus+ model. This would formally cover 
the 0 – 19 spectrum, would be a strategic body and 
would report to the LSP/Locality Executive. 

 
2. Clarity would be required on how this LPG Plus model 

would operate, membership, administrative support 
etc 

 
3. Under this model there is the opportunity for LCC to 

delegate additional funds (on top of the Sure Start 
funding) of the Early Intervention grant direct to 
localities. This would allow for enhanced localised 
commissioning. 

 
4. Issues about possible duplication between County and 

Localities on this subject matter – i.e. FCN, Early 
Intervention Strategy being developed by Ellie Lowe, 
review of LPG’s, review of local governance 
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arrangements being undertaken by Laura Phillips. 
 

5. To ensure thinking is joined up, it was felt a meeting 
with Lesley Hagger, Andy Robinson, Simon McIntosh 
should be convened in early 2012 to discuss a way 
forward. 

 
6. It is understood that a C&YP service review is being 

considered by LCC Cabinet in late December. There 
will be a 3 month consultation period allowing 
localities to feed in their thoughts and ideas. 

 
7. All Districts are reviewing their contribution to the 

C&YP Executive priorities. An independent review 
being implemented in January 2012. This will identify 
gaps in service provision which could be improved by 
closer locality management opportunities. 

 
Identified Priority (up to 
5) Please note these 
are emerging priorities 

How identified Key Partner/s Partners 
already 
‘signed 
up’? 

1. 
Increase intervention 
and support for 5 – 11 
year olds 
 
Links to C&YP priority 16 
Young people in 
Leicestershire enjoy high 
morale & self esteem. 

More focused 
interventions for 5 - 
11 year olds. 0-5 
Sure Start and 11-19 
Youth Service. Gap 
for 5- 11 year olds.  
Identified via 11 -19 
action group. 
Data via JSNA, SEF 

LCC Education 
LPG 
HBBC 
Public Health 
 

TBC 

2. 
Clarify Information 
Sharing Protocols 
 
Links to C&YP priority 14 
Children in Leicestershire 
are safe. 

There remain issues 
around the 
information sharing 
protocols between 
agencies 
Identified via 11 -19 
action group. 

Key statutory 
agencies 

TBC 

3. 
Develop Emotional 
Wellbeing Pathways 
 
Links to Health & Well 
Being Priority 10 
Improved care of adults 
and children with complex 
needs and their cares, 
including those with 
mental health needs and 
complex disability needs 

Young people having 
an early and clear 
pathway for 
emotional wellbeing 
and mental health 
support.  Identified 
via 11 -19 action 
group. 
 

Public Health 
Children Centres 
 

TBC 

4. 
Narrowing the Gap 
 

To narrow the gap 
between children 
who do well and 

LCC Education 
LPG 
HBBC 

TBC 
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Links to C&YP priority 15 
Children in Leicestershire 
achieve. 

those that do not.  
 
This would include 
work with vulnerable 
NEET's (18-24 year 
olds).  
 
Identified via LPG. 
Data via SEF 

Job Centre 
Children Centres 
 
 

5. 
Enhance Support during 
Transitional Years 
 
Links to C&YP priority 15 
Children in Leicestershire 
achieve. 

Transition is a key 
priority for the 0 -
11yrs action group 
and has been 
identified through 
research as being an 
area for development 
locally.  
 

LCC Education 
LPG 
HBBC 
Children Centres 
 
 

TBC 

Please give 
details of any 
identified ‘asks’ 
from partners 
to achieve 
priority 
outcomes. 
 
 

Seek delegation of additional funds via LCC Early Intervention 
grant to be managed locally allowing for  commissioning based 
on local priorities – for example enhance the Sure Start /PAYP 
funding models. 
 
Ensure that localities (Districts) are engaged in the C&YP review 
consultation process. 
 
 

Additional 
information/ 
Comments 
 
 
 
 
 
 
 

 
Explore joint funding opportunities focussing on improving 
C&YP’s health – Early Intervention and CCG West/Public Health. 
Closer local connectivity between LPG+ and H&B Health & Well 
Being Partnership, especially as there maybe new funding 
streams available via Health Reforms –  West Leicestershire 
CCG budget £350m 
 
Need to link in the emerging Family Poverty outcomes – it is 
hoped that some of the priorities listed above will fit naturally into 
these. 
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Appendix E 

Progress on Locality Commissioning Plans 
 
Please can you complete the information and return it to Simon McIntosh at 
LCC by the morning of Fri 16 December. 
 
Locality 
Partnership 

 
MELTON COMMUNITY PARTNERSHIP 

Officer 
completing 
form 

Lynn Aisbett Chief Executive. 

Summary of 
progress 
towards a draft 
Locality 
Commissioning 
Plan 
 
 
 

The MCP has reviewed it’s arrangements, participated in 
the review of the LCC SCS & Commissioning Framework 
Development & is starting to consider how it’s locality 
activity can/should feed into the Countywide work.  A 
Commissioning Plan will be developed building upon 
existing commissioning activity ,which has been informed by 
current changes, will be developed in Feb/March 2012.  

Identified Priority (up to 
5) 

How identified Key Partner/s Partners 
already 
‘signed up’? 

1.Regenerating the 
Place; Improving the 
Place 
 
 

MLDF evidence 
base, Town Centre 
data collection. BID 
consultation 
information, 
Leisure 
consultation, 
Parkside impact. 

MCP Partners, 
Melton BID.  

Yes MLDF 
approach 
informed by 
the current 
SCS & 
agreed by 
MCP 
Other 
Partners 
working on 
agreed 
Plans which 
feed into the 
regeneration 
approach. 

2.Supporting 
Vulnerable People 
including FCN & NM. 
 
 

Priority 
Neighbourhood 
data. Soft 
Intelligence work, 
Customer Insight, 
Access to 
Services/MOSAIC 
data. 
Data Performance 

MCP Partners, 
Parkside 
Partners, 
Vulnerable 
people group, 
Locality 
partnership 
Community 
Budgets 

All Group 
support the 
work & carry 
out the 
activity 
required. 
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information on FCN 
including case 
studies on impact 
Vulnerable People 
group case studies.
 

Reference 
Group Partners 
as relevant to 
the locality. 

3.Access to Services 
Including website 
development & 
broadband access. 
 
 

1 Priority 
Neighbourhood 
data. Children’s 
Centre data, 
Mosaic profiling, 
Customer Insight 
information & 
reports, Contact 
centre data 
Customer service 
Journey mapping. 
Community Forum 
activity upon 2 
Broadband needs. 
Website profiling, 
Customer insight, 
Customer Journey 
Mapping  

MCP Partners, 
LRP activity. 
Local support 
Groups. 
Tenants & 
Residents 
Groups, Local 
service groups. 

All support & 
are involved 
in the 
development 
of the 
approach as 
required. 

4.Employment & Skills, 
including promotion of 
relevant inward 
investment.. 
 
 

MLDF data, 
Economic 
Regeneration 
Strategy data. 
Education & skills 
data. Qualifications 
data JCP data for 
Melton. 

MCP Partners, 
Local Colleges, 
Schools & 
Melton 
Learning Hub 
certain local 
businesses 
such as PERA. 

General 
commitment, 
but support 
for certain 
specific 
projects to 
develop 
learning & 
skills in 
specific 
communities 
& giving 
specific 
support to 
individuals 

5. 
 
 

   

Please give 
details of any 
identified ‘asks’ 
from partners 
to achieve 
priority 
outcomes. 
 

Two way flow of information Data which allows dialogue, 
influence & the opportunity to innovate & pilot ideas to 
promote learning.  
Simple Performance Management which promotes co 
ordination, flexibility & integration of learning not rigidity, 
Recognition of Locality which can promote different local 
solutions which feed into the required outcomes. 
Facilitating fair funding regimes which recognise success, 
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take account of rurality whilst still meeting needs.     

Additional 
information/ 
Comments 
 

None save Melton is happy to build understanding upon the 
“asks” mentioned. 
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Appendix F 

Progress on Locality Commissioning Plans 
 
Please can you complete the information and return it to Simon McIntosh at 
LCC by the morning of Fri 16 December. 
 
Locality 
Partnership 

Partnership for Improving North West Leicestershire 
 

Officer 
completing form 

Sue Haslett 

Summary of 
progress 
towards a draft 
Locality 
Commissioning 
Plan 

The Partnership’s 4 priorities have been agreed and each 
of these is supported by 3-4 outcomes.   Actions have 
been developed for the ‘Employment, Skills and Training’ 
priority and work is in progress to develop the remaining 
action plans. 

Identified Priority 
(up to 5) 

How identified Key Partner/s Partners 
already 
‘signed 
up’? 

1. Reducing 
health 
inequalities 

 
 

JSNA 
 

• Health & 
Wellbeing 
Commissioning 
Board 

• County Staying 
Health 
Partnership 

• NWL Staying 
Healthy 
Partnership 

• NWL Local 
Sports Alliance 

• NWL Diet and 
Nutrition Group 

• Tobacco free 
Leicestershire 
and Rutland 

• NWL Tobacco 
Control Group 

x 
x 

 
 
 

x 
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2. Making the 
most of the 
Heart of the 
Forest 

 
 

• Environment 
Commissioning 
Board 

• Children & 
Young Peoples 
Board 

• LLEP 
• National Forest 

Company 
• National Forest 

Charitable Trust 
• Stephenson 

College 
• Job Centreplus 
• Housing 

Planning & 
Infrastructure 
Group 

• NWLDC 

x 
x 
x 

 
 
 
 

x 
 

3. Business 
Growth and 
Inward 
Investment 

• LLEP 
• NWL Business 

Growth and 
Support 
Partnership 

x 
 

4. Employment, 
Skills and 
Training 

 
 

Unemployment data 
JSA count 
Unfilled job vacancies 
Crime data 
NEETs data 
Education/qualifications 
data 
Housing benefit 
Homelessness data 
 
Localism Act 
NPPF 
Diamond Jubilee Wood 
 
 

• LLEP 
• Union Learn 
• Groundwork 
• UCATT 
• Construction 

Skills 
• Stephenson 

College 
• NWLDC 

x 
 
 
 
 
 

 
 

Please give 
details of any 
identified ‘asks’ 
from partners to 
achieve priority 
outcomes. 
 
 
 
 
 
 
 

• District and County core and primary roles/ 
responsibilities as different tier authorities are clear. 

• The allocation of a county council "relationship" 
manager to a collective of or individual districts. 

• That there is a regularly refreshed, easy to understand 
road map/plan of all the different initiatives that the 
County Council is championing at any given time 

• The two tiers should still be able to positively work 
together on issues outside of the main "initiatives" in a 
cooperative and professional manner using normal 
professional/technical channels.  

• The Leicestershire Together website needs to be 
regularly updated with agendas, minutes and meeting 
dates for all Partnership meetings 

• Continue to champion co-location of health staff in 
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Districts and to devolve money to locality partnerships 
to address locality priorities. 

• Recognition from the LT Strategic Board, Exec and 
Commissioning Boards of the social return on 
investment of other partnerships commissioning plans.  

 
Additional 
information/ 
Comments 
 
 
 
 
 
 
 

The Partnership’s priorities have all been determined 
based on the following factors: 
 

1. The need to respond to current issues and concerns
2. Anticipating and preparing for the future impacts of 

further reductions in public funding 
3. Ensuring links to the national and sub-regional 

agendas 
4. Partners within NWL work and impact on areas 

outside the District and County. 
 
Please see the attachment for details of the outcomes 
linked to the Partnership’s priorities. 
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Appendix G 
Oadby and Wigston – response from Mark Hall 
 
I am attaching a recent committee report that agrees that we are going to 
adopt Health & Wellbeing as an additional priority and that it will fall under the 
remit of the O&W Health & Wellbeing Board which we are setting up as the 
successor to our old LSP. This will then flesh out the priority into the Locality 
Plan and you can see the headlines of this in the report. 
  
We are content that this new body focuses on this one aspect as it means it is 
clearly focused with one aim. My experience of LSP type groups here 
and elsewhere is that they try and be all things to all men and then simply fail 
as they spread themselves too thin. Its remit may subsequently widen but at 
the moment we are content that this is the focus. 
  
I have attached the report that agreed this so it should contain all the 
information you need to be able to summarise it for your report 
  
The evidence base for the report was drawn up by us working with the Public 
Health Team that works out of the county council. 
 
 
Service Development 
Committee 
15 November 2011 
Matter for decision 
Title: 
Potential New Corporate Priority 
Health and Wellbeing 
Author: 
Lisa Rawling, Policy and Performance Officer 
1 Introduction 
At the request of members this report sets out the evidence from the most 
recent 
surveys and research that identify what the overriding health issues are in the 
borough. 
Due to the importance of, and in order to tackle, these specific health issues 
this report 
recommends that Health & Wellbeing is adopted as an additional Council 
priority to be 
delivered in partnership with other organisations. As with the other Council 
priorities 
Health & Wellbeing will then be integrated into the Council’s future plans, 
budgets and 
strategies. 
2. Recommendations 
• “Health & Wellbeing” is adopted as an additional Council priority. 
• The formation, with other key partners, of an Oadby & Wigston Health & 
Wellbeing 
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Board (which will replace the historic O&W Local Strategic Partnership - LSP) 
in 
order to drive this priority. 
• That the Leader of the Council should lead on the initiative and chair the 
Board 
• Members nominate two additional members to sit on the Board 
3. Information 
Identifying Health priorities 
This report sets out the main health issues in Oadby & Wigston. These are 
evidenced by statistics and research carried out nationally. Two reports, the 
Joint 
Strategic Needs Assessment 2010 (JSNA) and the 2011 Health Profile 
Statistics 
from the Association of Public Health Authorities, have been used to identify 
the 
specific health issues that the Borough should focus on. The main areas for 
concern and therefore improvement identified in the reports are: 
• Physical Activity in Adults 
9.2% of adults in Oadby & Wigston are physically active. The English average 
is 11.5%. Oadby & Wigston are in the lowest quarter nationally and are the 
lowest in Leicestershire. The highest in Leicestershire is 16.6%. This 
measurement is defined as the participation in moderate intensity sport and 
active recreation, equivalent to 30 minutes on 5 or more days per week. 
• Physical Activity in Children 
51.5% of children in Oadby & Wigston are physically active. The English 
average is 55.1%. Oadby & Wigston are in the third quarter nationally and are 
significantly lower than the best in Leicestershire at 60.2%. This measurement 
shows the percentage of children who participate in at least 3 hours of high 
quality PE and school sport within and beyond the curriculum in a typical 
week. 
 
• Diabetes 
The 2011 Health profile shows that of those patients registered with a GP in the 
Borough, 5.85% were diagnosed with diabetes; the highest percentage in 
Leicestershire. The English average is 5.40% and the best in Leicestershire is 
4.39%. 
• Older People’s Health 
At 21.1%, winter deaths in the borough are higher than the English average of 
18.1% and significantly higher than the best in Leicestershire at 10.73%. Hip 
fractures in the over 65’s was recorded as being 484 (per 100,000 population) 
for Oadby and Wigston, worse than the English average of 458 (per 100,000 
population) and significantly worse than the best in Leicestershire at 386 (per 
100,000 population). 
• Alcohol Misuse 
The increasing and higher risk drinking indicator measures an estimated 
percentage of the population (based on returns from the General Lifestyle 
Survey), of those adults over 16 years, who are increasing or higher risk 
drinkers. This is worse than the English average; 26.04% compared to 23.5% 
nationally. 23.45% is the best for a Leicestershire district. 
• Cancer Awareness 
Between 2003 and 2005, 878 people were registered with cancer through 
cancer registries. The cancer incidence rate is higher than the national 
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average. Oadby and Wigston has a slightly higher incidence of colorectal 
cancer in males (52.2 per 100,000) than the county average and has the 
highest incidences of prostate cancer in the County and Rutland (122.2 per 
100,000 compared to 94.7). The district also has slightly higher incidences of 
malignant melanoma than the England average. 
Partnership work to reduce health inequalities will also focus on the wider 
determinants of health that influence a person’s wellbeing. These factors can 
include housing, employment, education and community influences. Health is also 
key in families with complex needs so this group will therefore be a focus of the 
new Health and Wellbeing Board. 
It is recommended that from the above research that the Council should work with 
partners to make a positive difference in the following areas: 
• Increasing physical activity for adults 
• Increasing physical activity for children 
• Reducing the prevalence of diabetes 
• Improving older persons health 
• Reducing the harm associated from alcohol misuse 
• Improving early cancer awareness 
Some examples of potential projects that would make a difference: 
• Extending GP referral to providers of activities for families and finding 
innovative ways of encouraging use of the Council’s leisure facilities 
• Aiding schools in the delivery of physical activity and finding innovative ways of 
encouraging use of the Council’s leisure facilities 
• Family Lifestyle Club (FLIC), an eight week programme offering nutrition 
behaviour change and physical activity sessions for families 
 
 
 
• Work with the Fire Service to provide better safety in the home advice for older 
people, reducing trips and falls and leading to fewer hip fractures. 
• Support individuals with problems with alcohol. 
• Early diagnosis cancer awareness campaigns 
Oadby & Wigston Health and Wellbeing (OWHWB) Board 
This new board would be responsible for agreeing and driving the delivery of 
projects that would improve the health and wellbeing of residents as prioritised 
above. On behalf of the Council, the Leader would chair the board and drive the 
delivery of the partnership’s priorities. This links to the Leader’s role as the district 
Leaders’ representative on the Countywide Health & Wellbeing Board. The 
OWHWB likely partners will include: 
• Oadby and Wigston Borough Council 
• Wigston Local Policing Unit 
• Schools 
• Children’s Centre 
• Youth Service 
• Community Action Partnership Leicestershire 
• Leicestershire County Council 
• NHS – Public Health Lead 
• GP Consortium 
• Age Concern 
• Leisure Connections 
• Leicestershire Adult Education Service 
• South Leicestershire College 
The above list is not exclusive and other partners could be called to sit on the board 
if priorities change or for the period of a specific project. 
It is proposed that the board meets four times a year in line with meetings of the 
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Leicestershire Health & Wellbeing Board. 
Listed below are some possible terms of reference for the Oadby & Wigston Health 
& Wellbeing Board: 
1. Identify the health and wellbeing needs and priorities across the Borough 
2. To draw up the relevant local strategy and actions to in order to deliver the 
priorities 
3. Communicate and engage with local people and community groups 
4. Focus collective efforts and resources on the agreed set of priorities with the 
emphasis on pooling resources and providing efficiencies 
5. To source grant funding for projects 
6. To commission services to deliver projects when necessary 
7. To manage the performance against priorities and scrutinise the delivery of key 
outcomes 
8. To report performance to other partners and relevant organisations and the 
public 
9. To facilitate any specific task and finish groups 
10. Ensure the work of the board develops in tandem with other local and national 
policy developments in line with government legislation 
 
4. Financial Implications 
Funding will be received externally through grants, commissioned funding from 
partner organisations and directly from the public health sector. Council budgets 
and funding would be redirected where necessary in order to deliver projects. 
Email: lisa.rawling@oadby-wigston.gov.uk Tel: 0116 2572727 
Implications 
Health Potential significant impacts on improvements to the health of 
residents 
Environment Impact on improvements to air quality in the Borough through 
project work 
Community Safety Impacts on the delivery of alcohol related harm and associated 
crime 
Human Rights No significant impact. 
Equal Opportunities Reduction in health inequalities to the more deprived areas of the 
Borough. Increasing opportunities in priority neighbourhoods 
Risk Assessment To be carried out in line with project delivery 
Value for Money Potential for increased value for money in the pooling of partnership 
resources and additional funding 
Equalities Full equalities assessments carried out by the board on impacts to 
the Equality strands’ 9 protected characteristics 
 
 

61


	agenda
	item 02 Minutes 21 November 2011
	item 04 Theme Group Update
	item 05 Charnwood repoert
	Leicestershire Together Commissioning Board Report

