
                                                                                   
 

CHARNWOOD COMMUNITY SAFETY PARTNERSHIP 
THURSDAY, 26TH JANUARY 2017 AT 1.30PM 

IN COMMITTEE ROOM 1, THE COUNCIL OFFICES,  
SOUTHFIELDS, LOUGHBOROUGH  

 
AGENDA 

 
1. APOLOGIES 

 
2. APPOINTMENT OF VICE-CHAIR 
 
 There is a vacancy for the role of Vice-chair. 
 
3. MINUTES 

 
To approve the minutes of the meeting held on 27th October 2016, attached 
at page 3, and to discuss matters arising. 
 

4. CHILD SEXUAL EXPLOITATION PRESENTATION (D Marsden) 
 
 A presentation explaining the work of the CSE County Team. 
 
5. PERFORMANCE UPDATE (A. Fadesco) 

 
A presentation detailing performance figures, can be found at the following 
link: 
 
http://www.charnwoodtogether.com/files/csp-26-january-2017-item-05-
performance-data-update.pdf 

 
 
6. DELIVERY GROUP UPDATES  

 
(a) Strategic Group (attached at page 9) (T. McCabe) 
  
 To include a review of the Delivery Group Structure. 

 
(b) JAG Delivery Group (attached at page 19) (Inspector D. Barker) 
 

7. OPCC POLICE AND CRIME DRAFT PLAN 2017 – 18 (T. McCabe) 
 
 A review of the OPCC Crime Plan 2017 – 18, attached at page 25. 

 
8. STRATEGIC ASSESSMENT AND COMMUNITY SAFETY PARTNERSHIP 

PLAN 2017 – 2020 (T. McCabe & Inspector D. Barker) 
 

The Strategic Assessment (attached at page 37), and the Community Safety 
Partnership Plan (attached at page 65), for the Partnership to undertake its 
annual review. 
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9. LOUGHBOROUGH STUDENTS STREET SUPPORT SCHEME 

An update regarding the Street Support Scheme, attached at page 93.  
 

10. LEICESTERSHIRE COUNTY COUNCIL UPDATE (R. Basra) 
 
A report regarding Leicestershire County Council matters that impact on 
Charnwood, attached at page 97. 
 

11. ANY OTHER BUSINESS 
 
12. FORWARD PROGRAMME 
 

To enable the Partnership to consider and manage its Forward Programme of 
work, attached at page 99. 
 

 
 

Further meetings to take place during the Council Year 2016-17 and 2017-18 are 
scheduled as follows: 
 
20th April 2017 
 
13th July 2017 
26th October 2017  
25th January 2018  
19th April 2018 
 
The meetings will commence at 1.30pm and will be held at the Council Offices, 
Southfields, Loughborough. 
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Community Safety Partnership 
27th October 2016  

                                   

 
 

CHARNWOOD COMMUNITY SAFETY PARTNERSHIP 
27TH OCTOBER 2016 

 
PRESENT: Councillor Jonathan Morgan (Chair) Charnwood Borough Council 
  Mr D. Pagett-Wright – Loughborough Business Improvement District 
  Mr K. Walmsley – Loughborough University 
  Ms G. Samra-Rai – Leicestershire County Council 
  Inspector D. Barker – Leicestershire Police 
  
OFFICERS IN ATTENDANCE: 
 
Charnwood Borough Council: Mr M. Burbidge 

Ms A. Fadesco 
     Mr T. McCabe  

Mr P. Oliver 
Ms J. Robinson 

          
APOLOGIES: Councillor J. Orson, Councillor C. Radford, Councillor B. 
Rhodes, Mr R. Basra, Mr P. Stock, and Mr R. Taylor. 

 
1. APPOINTMENT OF VICE-CHAIR 

 
As a representative from the Leicestershire and Fire Service was unable to 
attend the meeting and the vice-chair position usually rests with this 
organisation, it was agreed to postpone the item until the next meeting of the 
Partnership.  
 
AGREED to add the appointment of Vice-chair to the agenda of the next  
meeting of the Partnership in January 2017.  
 

2. MINUTES 
 
The minutes of the meeting held on 24th July 2016 were confirmed and 
signed. 
 
There were no matters arising. 
 

3.  PERFORMANCE UPDATE 
 

A presentation detailing performance figures was given by A. Fadesco (copy 
filed with the agenda) and can be accessed at: 
 
http://www.charnwoodtogether.com/community-safety-
partnership/meetings.html  
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Community Safety Partnership 
27th October 2016  

Arising from the presentation, the Partnership discussed the following: 
 

 Although Total Crime had moved in its family group to 5 out of 15 the 
family grouping had changed midway through the period. 

 The spike in domestic burglary between October and March 2015 was 
considered a normal trend but had appeared to be larger than 
expected.  October this year was showing a rise in figures which could 
continue as it was unseasonably warm, leading to potentially easier 
access to properties.  The majority of burglaries were student related 
although there had been an increase in car key theft in the villages 
which was recorded as domestic burglary. 

 Certain crime types tended to dominate some Police Beats and the 
Town Centre Beat usually had more student related domestic 
burglaries. Insp. D Barker stated that of 782 burglaries, 203 were 
committed in the Town Centre, which was a quarter of all burglaries 
seen in one Beat area. 

 Work carried out in the Loughborough East area to reduce crime 
included the re-introduction of the Partners and Communities Together 
group (PACT), but it was noted that reducing crime in one area tended 
to move crime into other areas. 

 Information provided during Freshers week, to the Loughborough 
Campus and Community Liaison Group and to landlords to give when 
agreeing contracts with students included advice about how to secure 
properties as insecure properties were contributing to the burglary 
figures.  Some areas and properties were known hotspots.  The 
Community Safety Team was working with the Police and the University 
to review different approaches to catching perpetrators, including 
utilising cameras at known properties. 

 As properties that were targeted, changed each year, it was difficult to 
ensure the tenants were advised of this. It was acknowledged that for 
some students moving from halls of residence or from home, they may 
not be aware of security needs of properties. 

 Theft from a motor vehicle and robbery figures had reduced and were 
of small numbers. 

 The large rise in cycle theft seen in the previous year had not occurred 
this year. 

 Violence against a person with injury had increased, this had been 
reviewed with other family groups and the general trend was upwards 
for all. Domestic related violence had increased but a percentage of 
these were reports relating to assaults where no injury had occurred 
which suggested there was a positive shift in reporting crime. 

 Hate crime had actually increased by 11% (in contrast to the reported 
33.9% decrease in the filed report). 

 Sentinel data for ASB showed an increase of 8.5%. 

 Three quarters of the rise in shoplifting was due to the opening of a new 
shop and the Police were working with the owners to consider ways to 
improve security. 

 The figures for reported crime were presented to the Partnership, they 
did not have access to detected crime figures at present. 
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Community Safety Partnership 
27th October 2016  

Fire Data 
 
This was not discussed as a representative from Leicestershire Fire and 
Rescue Service was not present. 
 
AGREED that the information be noted. 
 

4. DELIVERY GROUP UPDATES 
 
(a) Strategic Group 
 
The Partnership considered a report concerning the work of the Strategic 
Group (item 5(a) on the agenda).  
 
T. McCabe and Insp. D. Barker drew the Partnership’s attention to the 
following matters: 
 

 Performance figures showed a 6.6% increase which was stable in 
relation to the figures reported in the previous quarter. 

 Every 7 days crime data from the Police was reviewed and tracked. 

 A key issue was the number of homeless people and beggars in the 
Borough.  The Homelessness and Street Begging Protocol was 
expected to be agreed by the end of October 2016 and would be 
launched with a communications programme by the Partnership in 
association the Police and the Bridge.  It was noted that there was a 
difference between begging as a crime and individuals who were 
homeless which was not a crime.  It was sometimes difficult for 
members of the public to differentiate between the two. 

 Homelessness and street begging would become a standard item on 
the agenda of the Loughborough Central Delivery Group. 

 A Community Trigger had been activated by a victim of ASB and the 
Council were reviewing the Partnership’s response to the resident. 

 The PCC Police and Crime Plan had not yet been reviewed.  It had 
been discussed at a recent training session that Councillors felt 
confidence in the Police was lacking, so this would be added to the 
Plan.  Ways to measure the increase in confidence would be 
considered as part of this. 

 
Funding proposals and update  

 
The Partnership considered an update on 2016/17 funding, (copy filed with 
the minutes).   T. McCabe noted that the funding profile was on target and 
there was only £3450 to be allocated by the Strategic Group. 
 
AGREED that the information be noted. 
 
 (b) JAG Delivery Group 
 
The Partnership considered a report concerning the work of the JAG Delivery 
Group (item 5(b) on the agenda).  
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Community Safety Partnership 
27th October 2016  

Inspector D. Barker noted that the bulk of his report had been discussed 
during items 4 and 5a but drew the Partnership’s attention to the following 
matters: 
 

 It was encouraging how the new JAG structure was working since its 
implementation in May 2016.  There had been good attendance and an 
increased circulation of associate members. 

 the crime figures that had been discussed earlier were within national 
crime statistics. 

 there were 2 Beats where crime had significantly increased.  The crime 
reported on Beat 61 tended to be non-local targeting of commercial 
properties. The Police were considering technical solutions and 
increased night patrols to reduce this crime. 

 The volume of issues considered by the JAG were a challenge and it 
was hoped that the Partnership could identify the key performance 
indicators to focus on which would make a big difference to residents 
lives. 

 
The Partnership discussed that Landlord Services had seen a big increase in 
reported ASB cases.  It was believed this was due to increased confidence by 
residents that the Council were prepared to act in these cases.  
 
AGREED that the information be noted. 
 
(c) Analysis of ASB data 

  
The Partnership considered a report concerning the work of the JAG Delivery 
Group (item 5(c) on the agenda).  
 
Mark Burbidge drew the Partnership’s attention to the following matters: 
 

 Between 1st April 2015 and 31st March 2016 there had been a total of 
3619 complaints of ASB logged on Sentinel. 

 The Council were proactive in using the Courts to resolve issues if 
necessary but were also keen to use low level actions such as advice 
given or verbal warnings. 

 
Members of the Partnership made the following comments: 
 

 the majority of ASB was noise related, and measures were taken to sound 
proof properties as appropriate. 

 Mental health issues were a common aggravating factor in ASB cases 
and high risk cases would be considered by the ASB JAG. 

 Cross checking of how the data is inputted by individuals would be 
reviewed. 

 ASB data was routinely presented to Councillors as part of the Service’s 
Quarterly report. 

 
AGREED that the information be noted. 
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Community Safety Partnership 
27th October 2016  

5. LOUGHBOROUGH STUDENTS STREET SUPPORT SCHEME 
 

The Partnership considered a verbal report in respect of the Student Street 
Support scheme. 
 
K Walmsley reported that there had been good cooperation between all 
stakeholders prior to the start of the new university term and priority nights to 
effectively utilise street patrol resources had been agreed.  The initial 
indications were that this had been successful. 
 
AGREED  
 
1. that the information be noted; 
 
2. that statistics be reported at the next meeting of the Partnership to be 

held on 26th January 2016. 
 
6. LEICESTERSHIRE COUNTY COUNCIL UPDATE 

 
This item was considered before item 4 on the agenda. 
 
The Partnership considered a report regarding Leicestershire County Council 
matters that impact on Charnwood (item 7 on the agenda). 
 
Ms Samra-Rai, the Community Safety Team Manager attended the meeting 
and highlighted that: 
 

 The ASB Case Management review had been completed and would 
now be considered by the Strategic Partnership Board executive.  A 
clear direction with respect to ASB and its governance would be 
included in the report. 

 It was anticipated that the Alter Ego events would be rolled out to 
Universities, Community Groups and parents. 

 The national Hate Crime Awareness week had been very successful.  
Funding had been obtained for perpetrator work and 5 from 
Loughborough had signed up to the 24 week programme. 

 The UAVA contract was being monitored closely to ensure the best use 
of resources. 

 Local data would be included within the risk assessment template and 
list of questions in March 2017. 

 
Members of the Partnership made the following comments: 
 

 It was a shame that PREVENT case studies and case studies 
discussed during WRAP training that highlighted how the processes 
worked were not available to the general public.   

 Local PREVENT action plans did not currently include risk 
assessments as it was difficult to obtain the information. 

 As the Borough Council did not have a representative on the Strategic 
Partnership Board and executive it was difficult to obtain information 
concerning ASB. 
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Community Safety Partnership 
27th October 2016  

 The crime profile for Loughborough Town Centre was second to the 
City in Leicestershire so it was important for the Borough Council to be 
part of the decision making and strategic bodies. 

 Whether the incremental approach for ASB could be finalised and 
comments from Borough Council officers be included. 

 
AGREED  
 
1. that the information be noted; 
 
2. that Leicestershire County Council consider including representation by 

Charnwood Borough Council on the Strategic Partnership Board and 
executive; 

 
3. that the draft action plan and comments made at this meeting be 

considered by the ASB Delivery Group. 
 

7. OTHER BUSINESS 
 

None. 
 

8. FORWARD PROGRAMME 
 

The Partnership considered its programme of work (item 9 on the agenda).   
 
AGREED  
 
1. that the Strategic Assessment item be considered at the Partnership’s 

meeting to be held on 26th January 2017; 
 
2. that the OPCC Crime Plan 2017-18 be considered at the Partnership’s 

meeting to be held on 26th January 2017; 
 
3. that the Delivery Group Structure Review be considered at the 

Partnership’s meeting to be held on 26th January 2017; 
 
4. that the Partnership’s Forward Programme of work be updated in 

accordance with the decisions taken at this meeting. 
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 COMMUNITY SAFETY PARTNERSHIP – 26TH JANUARY 2017 
 

ITEM 6a:         DELIVERY GROUP UPDATES: STRATEGIC GROUP 
 

STRUCTURE: 
 

A review of the new CSP delivery structures has been completed, which involved 
discussions with all the Chairs/Vice Chairs of the Delivery Groups and key partners 
both statutory and non-statutory who attend the groups. The findings are as follows: 
 
The CSP delivery structure as shown in Appendix A was implemented in May 2016. 
Those key individuals spoken to as part of the review highlighted the transformation 
in the cross flow of intelligence that now exists. Previously, there was no formal 
partnership document that was produced for the JAG. Under the new structure there 
is a detailed analytical document that highlights: 
 

 Crime and disorder heat maps – identifying areas of concern 

 Crime Pattern Analysis of varying crime categories 

 Offender profiles of prolific and priority offenders     

 Hate Crime Offences 

 Domestic Abuse repeat victims 

The review also highlighted the fact that practitioners now felt that there was a clear 
structure that provided them with focus in the identification of their priorities and work 
streams. The JAG, which meets monthly, is now well informed and able to direct the 
Partnership’s resources in a more targeted way. 
 
It was also felt that the governance afforded by the Strategic Group was a positive 
change in the restructure. This group meets every six weeks and is positioned in 
such a way that it is able to both check/challenge and support the performance of the 
Delivery Groups. The Strategic Group also oversees the Partnership Locality Fund 
(PLF) and the review has shown that the spending for 2016/17 has been kept to 
profile and that forward planning has prevented the need for any last minute activity 
in terms of allocation of funds.    
 
A key element of the new structure was the creation of two dedicated delivery groups 
namely the:  
 

 Loughborough Central Delivery Group (LCDG)  

 Loughborough East Delivery Group (LEDG) 

The review highlighted that once again there was a good cross flow of intelligence 
with both groups having analytical documents produced for discussion at the 
meetings. Practitioners believe that these subgroups have had a positive influence 
on both the communities they serve and assisted them as individuals is directing their 
work. It was also noticeable that proactive interventions taken against identified 
perpetrators of crime and disorder, via these groups, had significantly increased 
since May 2016. Many of these interventions had been reported on via the local 
press which practitioners felt would have a positive impact upon the communities in 
terms of increased reporting/confidence. 
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One of the big successes of the Loughborough East Delivery group has been the 
creation of a PACT (Partners And Communities Together) within the Bell Foundry 
Estate. These meetings enable local residents to become actively involved in 
shaping the priorities for their community and in turn put in place mitigation to 
address local concerns. The review has highlighted that this initiative could 
favourably lend itself to other key locations within the Borough.   
 
The review also highlighted some areas of improvement which include: 
 

 Partners’ attendance at meetings. It was noted that attendance can at times 
be sporadic, which can limit the effectiveness of the meeting. It was noticeable 
that agencies such as Probation and Health continue to be absent from 
meetings. Dialogue has taken place with senior managers in each 
organisation but they highlight their own restructuring programme as their 
rationale for non-attendance 

 Communication: the review highlighted that there continued to be incidents 
were there was a lack of communication or understanding of a prioritised 
action which at times impacted upon the timescales for delivery. A lack of 
communication was also blamed for occasions where it was felt that partners 
were working in silo or not aware of key incidents that may have occurred in 
the Borough.  

 Turnover of partnership resources: practitioners raised their concerns over the 
significant turnover of staff within priority neighbourhoods. They highlighted 
this as being detrimental to both consistent service delivery and increasing 
community confidence. 

 Offender Management: the review highlighted that whilst there was sharing of 
the names of offenders, it was felt that more could be done locally to 
collectively manage persistent and prolific offenders. 

 
Moving into 2017/18, an ethos of continuous improvement will be adopted in terms of 
the delivery structure and opportunities to address the areas for improvement will be 
sought.       
     
PCC CRIME PLAN 
 
The PCC Police and Crime Plan 2017-2021 was published in draft format in 
December 2016 and will be presented to the Crime Panel on 3rd February 2017 for 
ratification. The plan details four themes and a number of underlying priorities for 
each. Whilst the responsibility for some priorities rests solely with specialist agencies 
outside of the joint Community Safety Partnership, there are many opportunities for 
us to contribute to the delivery of these outcomes. The PCC has completed his plan 
centred on what he has called the ‘4 V’s’, which are listed as:  
 

 Visible Policing 

 Victims Of Crime 

 Vulnerable People 

 Value For Money 
 
The CSP Plan has been written with due regard to the above themes and 
Charnwood’s proposed priorities for 2017/18 are compatible with the above. It is 
proposed that the CSP Plan (2017- 2020) will have eight priorities, under three 
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themes, all of which have due relevance to the PPC Plan. The CSP Plan has been 
produced as a separate agenda item. 
 
There is a planned meeting with the PCC here at Charnwood on 19th January 2017 
where partners will have the chance to meet with Lord Bach and engage in 
discussion regarding his Crime Plan. It is also planned for him to visit key locations 
within our priority neighbourhoods. A verbal update will be given at the CSP as to the 
outcomes of his visit.       
 
FUNDING 
 
The Strategic Group continues to oversee the spending of the Partnership Locality 
Fund (PLF).  A breakdown of the spending to date is included at ‘Appendix B’ of this 
report.  In summary, spending is currently on track with bids and applications being 
heard at the Strategy Group.  To date we have spent £52,757.58; we have allocated 
£15,192.42   which will be shown as spent upon receipt of invoices. Following 
consultation with the PCC’s office, the contingency fund has been reallocated and 
the Partnership is in the process of purchasing two mobile CCTV cameras which will 
be utilised to support high risk locations of crime and disorder. 
 
‘Appendix B’ also presents the spending profile of the PCC C1001 – Youth 
Prevention and Diversion.  The governance of this 2016/17 fund was placed under 
the Partnership Locality Fund (PLF) and consequently the CSP as of 1st April 2016. 
The report details the spending and allocation of the funding. You will note that all 
funds have been spent and there is £1,039.34 in the process of being allocated. I am 
reassured that all funds will be spent within this financial year.   
 
KEY ISSUES 
 
Following continuing concerns in respect of anti-social behaviour in Loughborough 
Town Centre and specifically relating to the impact of begging, the Partnership has 
been successful in obtaining civil injunctions from the County Court against six 
named perpetrators. The injunctions have been taken out under section 1 of the Anti-
social Behaviour and Policing Act 2014 and prevent the individuals from: 
 
“engaging or threatening to engage in conduct causing or likely to cause harassment, 
alarm or distress to any person in the locality of Loughborough Town Centre, Queens 
Park, Steeple Row and the Beehive Lane Car Park”   
 
Breaches of the above Orders have a power of arrest attached and all of the named 
individuals are aware of this fact. There is also provision in the Order to prevent 
persons unknown from engaging in such anti-social behaviour as listed above. The 
impact of these injunctions has been clear to see within the Town Centre and the 
positive action appears to have been well received by members of the public and an 
article featured in the Loughborough Echo (11th January 2017) on the acquisition of 
the injunctions.  
 
The ‘Homelessness and Street Begging Protocol’ has been amended and there will 
be a meeting between the Police and officers at Charnwood Borough Council and it 
is hoped that this can be signed and ratified in the very near future. 
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Following concerns raised by partners in respect of youth related crime and anti-
social behaviour in the south of the Borough; I chaired a multi-agency scoping 
exercise on 16th November 2016. The exercise highlighted the fact that there were a 
number of persistent youth offenders that were engaged in committing crime and 
disorder predominately in the area of Syston. It became clear that these perpetrators 
were all known to partner agencies but it was evident that there was no integrated 
response in place to tackle the issue. A key aggravating factor in the offending profile 
of these young individuals was their increasing usage of alcohol and controlled 
drugs, particularly cannabis.  
 
Themes that came out of that scoping exercise are listed as: 
 

 Safeguarding: all partners accepted that there were clear safeguarding 
issues in respect of these young offenders as they were vulnerable in their 
own right.   

 Referral process: it was evident that there was a lack of knowledge amongst 
front line practitioners as to the correct referral pathway to address youth 
concerns.  

 Intelligence: those present all had relevant intelligence in respect of the 
highlighted offenders but it was clear that it had not been shared with key 
partners. 

 Interventions: some of the named offenders were on non-legal interventions 
(ABC’s) but practitioners were not reporting consistent breaches of these 
interventions to the JAG. Other offenders should have been on such 
interventions but positive action in respect of that had not occurred. 

 
Upon completion of the above exercise, the findings were reported to senior 
members of the Strategic Group. It has been agreed to make priorities in respect of 
the above findings in the CSP Plan 2017/18 and further work will be undertaken to 
mitigate the issues raised.   
 
Finally, a Community Trigger was activated by a victim of ASB on Friday 7th October 
2016. The case relates to an incident in Barrow upon Soar and featured both in the 
local and national press. In keeping with our policy I conducted an extensive multi 
agency review of the case to examine the Partnership’s response to her initial 
complaints. As with many of these cases there were some deep seated issues that 
needed to be analysed. Since the review I have met with the victim and Inspector 
Barker and an improvement plan for the location has been implemented. Complaints 
from the victim have significantly reduced and the matter now appears stable. The 
case currently sits at the JAG where it will continue to be monitored.     
 
Appendices: Appendix A – Charnwood Community Safety Partnership 

Delivery Structure 
 
   Appendix B – Funding Proposals 
 
Officer to Contact:  Tim McCabe 
   Community Safety Manager  
   (01509) 634920 
   Tim.mccabe@charnwood.gov.uk 
 

  

12

mailto:Tim.mccabe@charnwood.gov.uk


 

 

Charnwood Community Safety Partnership Delivery Structure 
 
 
 
  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Strategic Group 

Charnwood Joint Action 

Group  

Loughborough Central Neighbourhood 

Delivery Group 
Loughborough East Neighbourhood 

Delivery Group 

Charnwood Community 

Safety Partnership 
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FUNDING PROPOSALS 
 
Charnwood Community Safety Partnership will have access to funding from various 
sources.  This will be managed on behalf of the partnership by the Community Safety 
Manager at Charnwood Borough Council and overseen by the Charnwood 
Community Safety Partnership.   
 
The funds currently received by the CSP are:  
 
 Police and Crime Commissioner PLF - £67,950 
 The Youth Prevention and Diversion Pathway - £15,956 
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Description  Amount 
Allocated  

 Amount 
Spent to 
Date  

 Balance 
Remaining  

    

ASB Campaign Materials 
                    
500.00  

                           
500.00    0 

Reducing youth re-offending 
                 
5,000.00  

                                  
5,000 

                   
  0 

To address transient student 
related ASB 

                
18,000.00  

                                  
18,000.00 

    
  0             

Pride awards 
                 
2,000.00   0                               

                    
2,000.00  

Mediation 
                 
2,500.00  

                        
1,925.00  

                       
575.00  

To increase awareness of cyber 
bullying 

                 
1,000.00 0                        

                    
1,000.00  

Street Pastors 
                 
4,000.00  

                        
4,000.00  

                              
0 

2 x alcohol harm reduction 
campaigns 

                 
750.00  

                                  
59.25 

                    
690.75 

Breathalyser scheme 
                    
500.00  

                                  
500.00 

   
0                      

Sexual harassment 
                    
500.00  

                                  
0 

                       
500.00  

Campaign materials/advan 
                 
2150.00 

                           
2150.00 0               

D locks 
                 
1,000.00  

                                  
0   

                    
1,000.00  

Retail radio subsidy for new users 
                 
1,000.00  

                                  
0 

                    
1,000.00  

Loughborough East funding 
                 
2,000.00 

                                  
0 

                    
2,000.00 

Loughborough Central funding 
                 
2,000.00 

                                 
0 

                    
2,000.00 

Prevention campaign materials 
                 
2,000.00  

                           
2000.00 0 

Advan/promotional tools 
                 
2,000.00  

                           
2,000.00 0                 

Property marking materials 
                    
500.00  

                                  
500.00 0                

Shelthorpe Youth Club 
                 
3,000.00  

                                  
0 

                   
3,000.00  

Student awareness 
2500.00 

                        
2,073.33  

                       
426.67  

Hate crime information booklet 
                 
1,000.00  0                                  

                    
1,000.00  

Anstey Youth Club 1,250 1,250 0 

CCTV Cameras 12,800 12,800 0 

 
 67,950 52,757.58    15,192.42 
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PCC CI001 – Youth Prevention and Diversion – 2016/17 £15,956 allocated 
Fund criteria: 
 
CI001 Youth Prevention and Diversion funding is for use with the following groups: 
 

a) Young people identified as being high risk first time entrants to the Criminal Justice System 
b) Repeat offenders (primarily those already working with Youth Offending Service).  In 2015/16 these were defined in the PCC 

monitoring requirements as ‘Deter Young Offenders’.  (The Youth Justice Board define Deter Young Offenders (DYO) as 
being those that are likely to cause the most harm to communities and pose a high risk of reoffending).  

 
In 2016/17, commitments had been made to fund: 

Initiative Description  Funding 

Received 

Funding 

Allocated 

 Amount Spent 

to Date  
(At Q2 monitoring) 

 Balance 

Remaining  

Comments 

Total Carried Forward £7,427.34     

      

PCC CI001 – Youth Prevention and Diversion £15,956     

Fun and Families Grounded - Wreak Valley and 

Roundhill 

 
£2,322  2,322 

Scheduled to take 

place in Q4 

Fun and Families Grounded -  Anstey  £2,322  2,322 
Scheduled to take 

place in Q4 

Go Getta Desire  £2,500 2,000 500  

Go Getta engagement  
£3,400 1937.50 1,462.50 

Q3 monitoring will 

show a significant 

spend 

Youth Card Offer  
£4,300  2,691.65 1,608.35 

Q3 monitoring will 

show a significant 

spend 

Youth Card Offer South Charnwood  

£300 0 300 

Youth Card Offer 

South Charnwood  

£300 has been 

transferred into Youth 

Card line  
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Mash Up Football  
£6,000 2034.50 3965.50 

Q3 monitoring will 

show a significant 

spend 

YOS Spot Purchasing  

£1,500 

494.63 

1005.37 

Strategic Group 

agreed on 01/12016 to 

transfer £1,000 out of 

the YOS Spot 

Purchasing budget and 

put into Unallocated 

Funding line, to be 

allocated to either/or 

Youth Card and/or Go 

Getta Engagement 

Total £23,383.34 £22,344.00 £9,158.28 £13,185.72  

      

Remaining  Unallocated  Funding £1039.34    See YOS Spot 

Purchasing comment 

above.  In process of 

re-allocating 

remaining funding, 

negotiating with 

providers   
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COMMUNITY SAFETY PARTNERSHIP - 26TH JANUARY 2017 

 
ITEM 6b:  DELIVERY GROUP UPDATES: JOINT ACTION GROUP 
 
OVERVIEW 
 
The Charnwood Joint Action Group continues to meet on a regular basis, generally 
every four weeks. The format and content is still evolving to ensure that the group is 
effective as possible and the items covered are sufficient to ensure the group has an 
overview of crime and ASB trends and is fully sighted on the cases of the most risk to 
the partnership.  
 
In the year so far we have discussed 30 cases, 4 of which are still open cases and 
are being managed by the JAG: 
 

1) ASB – Brook Lane - Barrow Upon Soar 
2) Syston Youth Issues 
3) Racially Aggravated ASB on Shelthorpe estate 
4) Community Tensions Following Identification of a Suspected Paedophile  

 
In the last quarter, owing to some of these ongoing cases, we have reflected on how 
to ensure these active cases are better managed outside of the meeting structure.  
Improvements have been made and this should see progress being made more 
rapidly than previously.  
 
To ensure that the JAG cases remain as the focus of the meeting, the agenda has 
been rearranged to ensure the ongoing and new cases are heard first. 
 
Following this, the analysis of the wider crime and ASB incidents from the preceding 
period are discussed, as well as considerations for the anticipated crime, events and 
issues for the month ahead.  
 
CRIME 
 
Unfortunately the overall crime trend has increased and the year to date comparison 
now stands at an increase of 6.9% (from 6.6%), which equates to 498 extra crimes. 
The trends reported at the end of quarter have largely continued but there have been 
some improvements.  
 
5 of the 10 police beat areas are showing crime reductions for the year, particularly in 
more rural areas. However, the Loughborough east area is also now showing a 
reduction in crime which is an improvement on the position at the end of quarter 2. 
 
Furthermore, of those geographic areas that have been showing an increased level 
of crime, some areas are reducing the increase. The 18% increase in the town and 
University area has been reduced to 13% and the 16% increase on Charnwood 
North (Sileby, Barrow and the Wolds) is now under 13% 
 
The area referred to as Charnwood East (beat 61), which contains Syston, 
Thurmaston and a number of other villages, has unfortunately increased in overall 
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crime as compared to last year. There has now been an increase of over 20% (209) 
offences. 
 
Of note is that these offences are spread across virtually all crime types in marginal 
amounts, with reductions only being seen on this beat for 5 of the 33 difference crime 
categories. The most significant crime type that has increased in this area is 
commercial burglaries (33 offences) but the vast majority of these were earlier in the 
year and the significance is diminishing over time.  
 
When considering increases by crime type, the biggest overall crime category to 
increase is violent crime (280 offences) in particular domestic related violence (173 
offences). All areas apart from Birstall have seen an increase in violent offences and 
everywhere apart from Birstall and Loughborough Town an increase in domestic 
violence. 
 
Over a third of the partnership increase in recorded crime is due to increased reports 
of domestic violence, which does demonstrate an increase in confidence as 
discussed in more details in the quarter 2 report.  
 
The top 5 crime sub categories by numerical increase currently are: 
 

Shoplifting 188 

Burglary Dwelling 134 

Domestic Related Violence without 
Injury 131 

Other Theft 103 

Commercial Burglary Non Dwelling 95 

 
Some of these offences are very area specific and the table below demonstrates the 
top 10 increases when considering crime type and area.  
 

1 Shoplifting in Shepshed, Hathern and Dishley 98 

2 Dwelling Burglary in town centre and university 76 

3 Theft From Motor Vehicle in Birstall 61 

4 
Commercial Burglary In Loughborough Town 
Centre 48 

5 Other theft in Loughborough Town and University 44 

6 Dwelling Burglary in Shelthorpe 42 

7 Shoplifting in Loughborough Town Centre 41 

8 
Non DV violence w/o injury in Loughborough 
Town Centre 35 

9 DV violence w/o injury in Loughborough East 34 

10 Commercial burglary Charnwood East 33 

 
Whilst there has been considerable improvement in the performance of the town 
centre and university beat in this quarter, 5 of this top 10 relate to this area and 
include Burglary Dwellings, Commercial burglaries, shoplifting, none domestic violent 
crime without injury and other theft (uncategorised) theft.  
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ASB 
 
Reports of antisocial behaviour also appear to have increased during this year as 
compared to last, (15%). There has been a 9% increase in calls made to the police, a 
25% increase in reports created within CBC but a 16% reduction in people contacting 
the university directly (NB comparison only to end of Sep due to data availability). 
 
The JAG continues to identify ASB areas of concern through analysis of where 
reports of ASB are concentrated, identification of risk, and consideration of factors 
such as vulnerability and repeat victimisation. 
 
SUB GROUPS 
 
The two permanent sub groups of the JAG are now both becoming established and 
beginning to make real differences in their communities.  
 
Loughborough East is now receiving a lot of praise for both the engagement work 
that is now firmly established in the community, and the enforcement action being 
taken by the police and housing around problem addresses. These factors, combined 
along with effective offender management through the group, are dramatically 
increasing community confidence in the partnership. 
 
There has also been increasingly positive feedback in relation to the recent meetings 
of the Loughborough Central Delivery Group (LCDG). This group has taken a longer 
period to find direction but the improvements in crime figures since the last quarter 
appear to show that it is now starting to function as expected. One of the issues 
managed by this group is the ASB associated with a small group of people that beg 
in the town centre. CBC has successfully obtained an injunction in relation to the 
behaviour and this has already had a real impact on the number of people begging in 
the town. There are still challenges in maximising the injunction but the group are 
regularly analysing what has happened to ensure we make the biggest difference we 
can.  
 
Working alongside the LCDG is a Student Strategy support group which has had 
some real success this year in addressing the behaviour of students to reduce their 
chances of becoming victims of crime. A recent 500 house survey revealed that 98% 
were locked and secure. Unfortunately this, and the other work associated with 
Operation Lexical hasn’t reduced burglary figures as we would have liked but it has 
meant that offenders are having to force entry, which dramatically increases 
possibilities to detect the crime.  
 
In addition to that, there is a weekly meeting where University ASB cases are 
discussed. This has allowed a much more targeted approach to those locations 
where ASB is being experienced, either through supporting sensitive victims or taking 
action against inconsiderate tenants. This work, along with the Student Support 
Scheme is showing a dramatic reduction in ASB reported associated with the 
University. 
 
In addition to these established sub-groups that support the delivery of the JAG 
objectives, there are currently three additional groups that have been established to 
manage the high risk cases that have been adopted by the JAG. This appears to be 
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the best way of ensuring all necessary actions are taken to minimise and mitigate 
any risk involved in these cases.  
 
There are currently working groups for Brook Lane ASB, Shelthorpe Racially 
Aggravated ASB, and Syston Youth Issues. Some of these groups were slow to 
establish but during this quarter the JAG has established this as the most effective 
working procedure. It is anticipated that each of these groups will close once they 
have achieved their objective.  
 
FUTURE CHALLENGES 
 
The JAG now has robust processes for managing crime and ASB, as well as 
identification of threat in any format due to aggravating factors. However, there are 
elements of the work within our scope which still aren’t in the most effective format 
possible.  
 
To make these processes even better, the group realises more work could be done 
around targeted crime prevention as well as effective offender management. 
However, there are a few specific areas where wider issues are causing difficulties 
with our local processes.  
 
The partnership approach to domestic abuse continues to be limited. The data 
provided by the police centrally to neighbourhoods where our domestic abuse team 
feels there could be improvements due to localised intervention and problem solving 
have only resulted in one referral in the last 14 months. Obtaining the information that 
the county JAG terms of reference indicate the police should provide is beyond the 
analysis capable at a local level. The result is that the domestic abuse section of the 
JAG is ineffective and we have been unable to create a process to improve this. 
There is an ongoing JAG task to look to meet with the police DA lead to improve this 
but this has not been progressed due to other competing demands.  
 
Similarly, the JAG terms of reference state all hate motivated crime and ASB should 
be referred to the JAG but the volume of this makes the process unwieldy. The vast 
majority of hate related crime is targeted towards people in enforcement roles, (police, 
security and other enforcement officers), and a lot of hate motivated ASB and hate 
incidents are down to an individual’s persons perception rather than any indicator 
that hate was actually a motivating factor or demonstrated in any way.  
 
The process of referring concerns around Child Sexual Exploitation has improved 
through the JAG but there is very limited information from the specialist multi-agency 
teams that investigate these issues back to the group to inform us of concerns, 
patterns or local requirements.  
 
The PREVENT agenda, is also delivered by specialist teams within police and 
council but we have had local staff to support this initiative and link back to the 
centralised units. This is another area where there has been very limited information 
provided to the partnership but this area of work is particularly vulnerable at the 
moment as the partnership has lost all three staff members that had received 
additional training in this area.  
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Officer to contact: Insp Dwight Barker 

Chair of Charnwood JAG / Charnwood Neighbourhood Policing 
Area Commander 
Dwight.Barker@leicestershire.pnn.police.uk 
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1. THE ROLE OF THE POLICE & CRIME COMMISSIONER 
 
I am required, by law, to hold the Chief Constable to account for the performance of 
Leicestershire Police and, where necessary, I will challenge, and work with, the Force to deliver 
change and make improvements.  
 
As Commissioner, my main aim is to ensure that policing across the county and city is efficient, 
effective and meets your needs and expectations.   
 
The Commissioner does not run the police force.  Operational policing is the job of the Chief 
Constable.  This means I do not get involved in operational decisions about arresting or seeking 
to prosecute alleged offenders.  

 
My main duties include:  

 
• Holding the Chief Constable to account  
 
• Setting, reviewing and updating the Police and Crime Plan  
 
• Setting the Force’s budget and setting the Council Tax precept for policing  
 
• Regularly engaging with communities and seeking to understand concerns and 

priorities  
 
• Regularly engaging with victims of crime to understand concerns and priorities 
 
• Appointing, and where necessary dismissing, the Chief Constable  
 
• Commissioning the services of partner agencies to deliver a joined-up approach to 

tackling crime and delivering Community Safety services, including the distribution of 
grants and other funding from Central Government  

 
• Commissioning services to support those people who have been a victim of crime  
 
• Promoting and facilitating partnership working arrangements  
 

2. INTRODUCTION  
 
This is my first Police and Crime Plan, but of course this Plan is also owned by the diverse 
communities of Leicester, Leicestershire and Rutland. 
 
As I developed my thoughts I drew on public feedback gained both during my election campaign 
and since taking over as Police and Crime Commissioner.  I have also taken into account those 
views given to me through the consultation work we undertook earlier in the year.  All of this has 
helped to shape this document which is, in effect, a blueprint for the strategic direction of policing 
and community safety over the coming years. 
 
I have also taken into account ‘where we are now’ and what challenges the future might hold over 
the coming months and years.  It is reassuring that we have a sound platform operationally and 
financially on which to build.   
 
On 3rd November 2016 HMIC published the Police Efficiency Report 2016 (PEEL).  This 
inspection considered how efficient the Police are at keeping people safe and reducing crime, 
with specific reference to how well forces understand their current and likely future demand; how 
well they use resources to manage current demand; and how well they are planning for demand 
in the future.  
 
Leicestershire Police was classed as ‘Good’ across all areas assessed (there were just two forces 
graded as ‘Outstanding’, 33 as ‘Good’ and 8 as ‘Requiring Improvement’).  In terms of both the 
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number of 999 incidents per head of population and the number of crimes per head of population, 
Leicestershire is below the average for England and Wales.  
 
The plan set by my predecessor focused on reducing offending and re-offending; supporting 
victims and witnesses; making communities and neighbourhoods safer and protecting the 
vulnerable. While these vital themes remain in my plan, under a new framework covering 
Visibility; Vulnerability; Victims and Value for Money, my focus and prioritisation is somewhat 
different.  I wish to see more emphasis on crime prevention, on police visibility and accessibility; 
the development of more effective collaborative partnerships and a simplification of my 
commissioning framework.  
 
The way in which I intend to allocate funds during the delivery of this Plan will recognise the value 
of Local Authorities and Community Safety Partnerships.  Where possible, and where the level of 
Central Government funding enables me to do so, I will include longer-term funding 
arrangements.  In addition, I will consider supporting collective and collaborative co-
commissioned services where these prove beneficial.  I will also provide grants to smaller 
organisations to help tackle specific areas of work and to address particular challenges.  
 
I mentioned earlier my consultation.  I have consulted with the public and key stakeholders to 
ensure my plans reflect the aspirations of the people of Leicester, Leicestershire and Rutland. 
Analysis of the population of the Force area showed that 600 responses were sufficient for 
findings to be statistically valid; I believed this to be too low and commissioned both a telephone 
survey and an internet based survey that generated a total of 3026 responses.  
 
Reassuringly, 83% of the respondents were supportive of a 1.99% increase in the precept which 
will help me to pursue the objectives set out in my plan.  Whilst this consultation was an important 
‘first step’ I will develop a Communications and Engagement Strategy that will ensure that the 
plan will remain in tune with public opinion throughout my tenure.      
 
Crime Prevention, Safer Communities and Community Cohesion 
 
If we cut crime, we reduce the number of victims; we reduce the number of blighted lives who put 
a strain on resources across all public services and we reduce demand on police services. 

 
But, in achieving these ambitions, we also see happier, inclusive, cohesive communities, who 
trust the police to help them, support them and keep them safe.  
 
My background as a Barrister ensured that I witnessed the real impact of crime.  The misery and 
destruction of drug and substance addiction; the desolation caused by burglary, the impact of 
domestic abuse on the victims and their families and those whose lives are damaged by the 
results of crime of all kinds. 
 
Reducing rural crime, whether this is protecting our heritage or preventing crimes such as metal 
and lead theft, hare-coursing or burglary, is important to me.  I am working with the Chief 
Constable and other partners to develop new initiatives to strengthen the work to tackle crimes 
carried out in a rural location.  Offenders are thought to operate across force borders so it is 
essential that we collaborate with neighbouring forces to tackle the problem.  I know how 
important it is that residents feel safe and secure, this is especially relevant in respect of our 
elderly community and other communities that are disproportionately affected by the fear of crime, 
which is why I intend to work to ensure the solutions we identify are fit for purpose.   
 
Since my election, I have received representations from both sides of the hunting debate.  My 
position is clear.  The law must be obeyed, whether you like it or not, and I support the work of the 
force to ensure that this happens.  
 
In Leicester, Leicestershire and Rutland we are lucky to live in an area of great diversity.   I am 
aware that ‘diversity’ extends beyond ethnicity and covers the wide range of ‘difference’ that 
enriches our communities.  Although the Police have the one of the highest number of ethnic 
minority police officers/police staff in the country, it is still not satisfactory either in terms of 
number or in terms of seniority.  There is no easy solution to this problem but I am determined 
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that we need to do more in establishing even closer relations with all the communities that make 
up our force area.  Great strides have been made, but this is so important an issue, we must go 
further.  I hope to see considerable progress over the next few years, with a Police Force truly 
reflective of the community it serves across all areas of diversity and within all ranks across the 
organisation.    
 
I want to see the police and partners working together to prevent crime ranging from anti-social 
behaviour to hate crime, with community groups and the police supporting joint initiatives 
involving more than one community.   
 
Much has been achieved and we are fortunate to live in a multi-cultural society which embraces 
difference.  However, there is more to do and I will work with community leaders and the Chief 
Constable to facilitate stronger, more robust relationships across all our communities.   

 
3. PARTNERSHIPS 

 
3.1. I believe that increasing the extent to which we work in partnership across the public and 

voluntary sector is critical to the success of my plan to provide the best possible public 
services across Leicester, Leicestershire and Rutland.  Over many years there has been 
significant effort across Leicester, Leicestershire and Rutland leading to some highly 
effective and innovative partnerships making a real difference to people’s lives.  However, 
I believe much remains to be done to build upon and enhance partnership working, 
collaboration, and collective problem solving across the force area; not least in respect of 
information and data sharing.  Section 17 of the Crime and Disorder Act 1998 imposes a 
duty on a range of public authorities to exercise their various functions with due regard to 
preventing crime and disorder.  Whilst data protection and security is vital and plays an 
important role in maintaining confidence in public services, we must also be able 
appropriately ‘use’ that data to best serve the public. This will be vital to the success of my 
plan and will be at the heart of my work to prevent crime, protect the most vulnerable 
people and communities, while effectively supporting victims of crime. 
 

3.2. The Police play a vital role, however, they alone cannot address the complex social factors 
that so often result in offending behaviour in isolation.   Whilst I am realistic about my 
ability to tackle the social inequalities that so often impact on people, as Police and Crime 
Commissioner I want to draw partners together and provide the leadership that will make 
the most of an increasing disposition to work collectively and collaboratively. In support of 
this I will ensure that I am represented properly within the existing partnership structures 
and appropriate fora.  This will ensure that I am both better informed about the work of 
partners and more able to support partnership working. 

 
3.3. The term ‘Partnership Working’ usually refers to agreements to work together between 

organisations, public sector, voluntary organisations or private businesses.  I believe that 
this is too narrow an interpretation and that there should be far more involvement of our 
‘grass roots’ communities - whether that be a community in a specific location, 
communities with shared heritage, or communities that share an interest in a particular 
issue.  I would like to see community involvement moving beyond consultation or 
engagement and involving active participation by well-informed and well-supported 
members of the public, by for example, joining us as a Special Constable or Police 
Volunteer. 

 
3.4. As public servants we work best when we work together to provide services that are as far 

as possible tailored to the needs of individuals or communities.  Whilst challenging in 
terms of how we organise ourselves, I believe that this is the best way of serving the public 
and the most effective way of getting best value from diminishing budgets.  The challenges 
posed by significantly reduced resources as a result of the decreases in the grants the 
police receive from Central Government are compounded by the reductions experienced 
by other Public Sector partners.  
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3.5. I will aim to :-  

   
• Enhance the network of partners with whom my Office and I engage to capture the 

views of more individuals and grass roots groups.  This will enable me to hear a 
broader and more representative range of opinions. 
 

• Prepare a plan to facilitate more opportunities for disengaged and disadvantaged 
groups/individuals to engage with the OPCC. 
 

• Provide a commitment from myself and my office to work productively, openly and 
transparently with the City, Counties and District Authorities alongside the 
Community Safety Partnerships, Health Services and Fire and Rescue. 
 

• Provide opportunities for all partners to be involved in shaping policing across 
Leicester, Leicestershire and Rutland.  

    
4. VISIBILITY  

 
4.1. It is vital that the composition of Leicestershire Police is representative of the communities 

it serves.  I endorse Sir Robert Peel's guiding principle: “the police are the public and the 
public are the police”.  I further believe that the Police must remain visible and connected 
with the people they serve to maintain legitimacy and the trust of the public.  It is clear both 
from the research I have undertaken, and from simply talking to members of the public 
across our area, that people want to actually ‘see’ Police officers and PCSOs. It is this that 
gives them security and provides the crucial connection between police and public that is 
at the heart of British Policing. 
 

4.2. I do not think it would surprise anyone to hear that it is not always possible to satisfy 
people's worries in this area following cuts to our resources of 20% over the last five years. 
However, I will do everything in my power to ensure that at the end of my term of office 
that Police Officers, Police Community Support Officers and Police staff in Leicester, 
Leicestershire and Rutland will be at the same or higher levels than when I took office. 

 
4.3. Whilst the visibility of patrolling officers and PCSOs is vital in building the bond with 

communities it is also important that access to police information, services and support is 
as easy as possible, whether that be Local Policing, Response and Resolution, Criminal 
Investigations or Specialist Departments. Therefore, to maintain public confidence, the 
police need to be able to communicate effectively with, and receive information from, the 
public in a variety of ways, including online and through social media. Improved 
accessibility will enable the public to report crime and incidents more easily; access other 
policing, crime prevention and community safety services themselves and to be able to 
check on the progress of an incident or crime at a time and in a way that is most 
convenient for them.  Under my tenure I will support the extension of ‘Self Service’ options, 
but these will not replace the ability to be able to physically speak to a Police Officer or 
member of police staff if and when you want, or to see the police in your community. 
Increased visibility, as described above, is important to all of our communities, but 
especially for rural communities where, although crime rates may be relatively low, people 
can feel isolated and vulnerable. 
 

4.4. I will aim to :-     
 

• Maintain and where possible increase resources for local Neighbourhood Policing 
Teams.  
 

• Develop new channels, via the internet and other technologies to information, 
enabling easy and timely access for as many people as possible. 
 

• Ensure that there are new and innovative ways for the public to provide 
information relating to crime and public safety. 
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• Ensure that the views of public continue to be sought and reflected in the 
development of these new services.   
 

• Work to develop a Visibility Plan that meets the needs of all communities. 
 

• Focus on prevention to reduce the number of people having a need for Police 
services or entering the Criminal Justice System (CJS). 
 
 

5. VICTIMS 
 
5.1. One of my statutory responsibilities is to ensure that victims and witnesses of crime are 

properly supported. This work is partly funded through a grant I receive from the Ministry of 
Justice (MoJ).  This funding delivers services that will help any victim of crime to cope and 
recover from their experience and to meet the requirements of the Victims’ Code of 
Practice and European Union regulations. Unfortunately, this funding does not extend to 
those affected by Anti-Social Behaviour (ASB) which can have such a corrosive effect on 
individual lives and communities.  Therefore I intend to put in place processes to ensure 
that victims of ASB have access to appropriate support services.  
 

5.2. My office has worked in partnership with local authorities and other commissioning 
organisations across Leicester, Leicestershire and Rutland to design, fund and implement 
a range of services to meet the needs of victims.  These services are subject to regular 
Performance Monitoring, determined through a contract management approach, which allows 
each commissioned service to have tailored set of quantitative and/or qualitative data 
performance measures.  I will continue to ensure that the victim's voice is central to our 
appraisal of the success of these services. 

 
5.3. Moving forwards, my intention is to develop and simplify the commissioning monitoring 

arrangements and to maintain enough flexibility within my Commissioning budget to ensure 
that I am able to respond to any emerging needs. 

 
5.4. I will aim to :-   

 
• Prioritise a Victims Strategy to deliver further improved services, demonstrating 

my commitment to this area of work. 
 

• Review victims’ services to ensure that victims receive the best possible service, 
through robust mechanisms, focused on the needs of the individual.  In order to do 
this I will work more closely with victim groups and individuals to ensure I capture 
their experiences and understanding when commissioning services. 
 

• Ensure that support for victims is incorporated into our core business as an 
integral part of our delivery and not a stand-alone item. 

 
 

6. VULNERABILITY  
 
6.1. The term ‘vulnerability’ is a generic term to describe where an individual’s circumstances 

and/or situation mean they are unable to protect themselves from harm.  For the purposes 
of my Police and Crime Plan my focus will be on; Sexual Violence, Domestic Abuse 
(including coercion), Hate Crime, Child abuse (including CSE), Mental Health and 
Learning Disabilities, Human Trafficking,  Modern Day Slavery and Missing from Home 
individuals (including those at risk of self-harm).  
 

6.2. Domestic violence and abuse blights the lives of those affected whether they suffer the 
violence directly or are children growing up in homes where domestic violence is present. 
Research and the experience of those involved in this area indicate a significant level of 
under reporting of Domestic incidents.  Working with the Chief Constable and other 
partners my challenge is to increase the level of confidence amongst victims that by 
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reporting such incidents they will receive the help and support they need. Whilst I am 
impressed by many of the existing arrangements I intend to build upon and strengthen 
these whilst at the same time exploring new opportunities in this area. 

 
6.3. In relation to sexual violence the number of rape offences is disproportionately high, 

something which has increased over the last two years and which reflects the picture 
nationally.  The Police and our partner agencies have worked hard to encourage those 
who have been victims of this most serious offence to have the confidence to come 
forward and report it, but I accept that this can be influenced by national events and media 
coverage.  Approximately half of all reports of rape are reported within seven days of the 
offence (potentially allowing for the recovery of important forensic evidence), a further 
quarter is reported within one year and the rest are more historic.  Whilst some, but not all, 
of the increase in reports of rape can be attributed to an increase in confidence, national 
research still indicates a significant level of under-reporting.  We cannot be complacent in 
this area and notwithstanding the good work to date, much remains to be done and I am 
determined to both support and develop appropriate services to do deliver this. 

 
6.4. Following the tragic rape and murder of Leicestershire teenager Kayleigh Haywood my 

predecessor and Leicestershire Police launched the CEASE campaign to encourage 
community awareness of Child Sexual Exploitation (CSE).  However CSE is not the only 
threat to children. Leicestershire Police Child Abuse Investigation Unit dealt with 2,264 
incidents last year and made 13,250 referrals to multi-agency partners sharing concerns 
about children following Police contact. 

 
6.5. A portion of the funding resulting from the increase in the police precept implemented in 

2016/17 enabled the Police to create a Child Sexual Exploitation hub which is co-located 
with the existing Children’s Referral Desk and Adult Referral Desk to create a multi-agency 
Vulnerability Hub.  Frontline officers with specialist expertise are available to identify signs 
of abuse and other underlying concerns, before passing the information to the Hub.  This 
Hub is staffed by trained personnel who will recognise, understand and interpret the 
information given to them so that they can work with partner agencies to provide those 
affected with the help they require. 

 
6.6. This allows a holistic approach to the support of survivors of CSE and other child abuse, 

while the integration provides survivors, who may experience other difficulties throughout 
their childhood, more joined up engagement with services as they enter adulthood.  

 
6.7. On the other side of the coin, it is good news that fewer young people are now given 

custodial sentences or find themselves in custody for any length of time.  However, the 
Police have a vital role to play in persuading people not to offend and re-offend.  

 
6.8. I will support and encourage all the preventative measures taken in this field including 

visits to schools and colleges and the increasing use of social media. I will look for new 
ways for the police to act in this area. 

 
6.9. As a criminal law barrister for many years I saw how often young lives can be ruined by 

knife crime; drugs; bad influences and a failure to rehabilitate. Modern policing has a 
special role to play in this vital area. 

 
6.10. The number of young people who ‘go missing’, particularly those who are ‘missing’ time 

and again, risk the very real threat that they will be exploited in some way, sometimes for 
serious criminal purposes.  A great deal of police time and resource goes into finding the 
children and the adults that ‘go missing’ under circumstances where they too are 
vulnerable.  This is a problem that affects all of us and I will be working closely with 
partners to see whether we can be more innovative and collaborative in solving this. 

 
6.11. The Police response to incidents involving those suffering from mental health problems 

remains a significant challenge both in terms of volume and complexity.  Leicestershire 
Police has a role in supporting those in crisis, duties under the Mental Health Act, and in 
the provision of a good quality policing service to those in the community whose lives are 

 
V1 24/11/16 

31



impacted by mental ill health; role of the Police and other partners is set out in the multi-
agency Crisis Care Concordat.  I do not believe that custody is an appropriate place for the 
mentally unwell and fully support the Police in actively adopting approaches to prevent that 
from happening across Leicester, Leicestershire and Rutland.  Mental health is a 
community issue in which the Police service has a role. It is important that the Police work 
closely with mental health professionals and those with experience of mental illness to 
help shape and inform their practice.  However, the Police are not mental health 
specialists and whilst supportive should never be considered a viable alternative to 
properly resourced and configured mental health services, delivered by those qualified to 
so do. 
 

6.12. The Police are often the first point contact at times of crisis and integrated joint responses 
such as the Mental Health Triage Car have shown how a more integrated multi-agency 
response can provide a better service for the patient and reduce demand on the Police.  I 
want to work towards preventing crises before they happen, by working with other 
professionals to improve the lives of those within our communities who are vulnerable as a 
result of mental ill health; this is particularly relevant regarding prevention and intervention 
associated with the risk of suicide. 

 
6.13. Leicestershire Police has developed, alongside our partners, a local suicide prevention 

strategy and created a response to family members who are bereaved by suicide.  This is 
laudable but my focus will be to work with health partners to tackle this issue which is often 
complex and influenced by factors over which the Police have little control. 

 
6.14. An integrated response to demand 

 
6.15. The idea of collective and integrated approaches to service delivery is well established but 

this tends to be based on referral.  I believe that this approach can be adopted for a far 
wider range of public services and can be more immediate and responsive. 

 
6.16. I believe that the Police 101 non-emergency telephone system, which is a well-established 

and well used service and brand, can be improved and potentially provide ease of access 
to a far wider range of public services, information and support.  My vision is to see a 
multi-agency call handling and resolution facility built around the 101 service, where a 
member of the public can seek help and support across a wider range of public service 
functions. 

 
6.17. This must be more than just a switchboard dealing with calls in much the same way as 

now but in a multi-agency arena; it must add additional value.  I would anticipate that one 
of the key indicators of success will be the number of calls for service resolved at point or 
first contact. 

 
6.18. The panel and other partners will of course be instrumental in developing my ideas around 

partnership working and I am particularly interested in what opportunities there may be to 
work collectively to improve and develop the 101 service. 

 
6.19. I will aim to:-  

 
• Work closely with partners to offer an appropriate service to vulnerable members 

of society. 
 

• Continue and further develop work to encourage reporting and better 
understanding of ‘hidden crime’ with a view to this type of crime becoming less 
suppressed. 
 

• Provide a commitment to work with the Chief Constable to tackle knife crime. 
 

• Adopt a zero-tolerance approach to the supply of Class A drugs across Leicester, 
Leicestershire and Rutland. 
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• Work closely with health partners to ensure that the challenges of turning the 
Crisis Care Concordat into an operational reality are fully met. 
 

• Develop and improve the 101 non-emergency contact systems to act as a 
gateway to better and wider ranging of public services.   

  

7. VALUE FOR MONEY  
 
7.1. Over the years, the austerity measures implemented by the Government have had a 

significant impact on both capital and revenue budgets and this directly affects the 
resources available today.  My Plan is based on delivering within the funding available and 
I intend to tightly manage all resources at my disposal to ensure that local residents 
receive value from the money that is invested in Policing and other areas where I am 
responsible for commissioning services.  This will include being open to potential 
opportunities to work with other organisations to reduce costs and maximise resources 
available for Policing, where it makes practical and fiscal sense to do so. 
 

7.2. For 2016/17, the net budget requirement was set at £170.8m, an increase of 1.35% on the 
previous year. Almost two-thirds of the funding I receive comes from Central Government 
Funding, with the final third derived from local people through their Council Tax via  their 
Police Precept.  Given these allocations, any reductions in Central Government funding 
have a significant effect on the total budget I have at my disposal.  Additionally, over 
£1.4m is provided in the form of a Grant from the Ministry of Justice to support my 
responsibilities in respect of supporting victims of crime under the Victims code. 

 
7.3. Currently, over 95% of the funding I receive is passed to the Chief Constable to provide 

operational policing delivered either locally or through Regional collaborations. Details of 
my Budget, Precept and financial plans have and will continue to be published 
transparently on my website. 

 
7.4. In 2016/17, my budget was allocated as follows: 

 
 £m % 
Funding passed to the Chief Constable:   
- Operational Policing delivered by Leicestershire Police (net) 155.1 90.8% 
- Operational Policing delivered through Regional collaboration 8.3 4.8% 

   
Funding Retained by the Commissioner:   
- To Commission Services (net of grants and use of reserves) 3.1 1.8% 
- To run the OPCC 1.0 0.6% 

   
To support the Capital Programme 0.8 0.5% 
To pay Debt Charges and Receive investment income 2.5 1.5% 
   
Net Budget Requirement 2016/17 170.8 100% 

 
7.5. In line with the views of the residents of Leicester, Leicestershire and Rutland during the 

consultation on the Plan, it is my intention to maximise the local Council Tax available 
during my time in office.  Whilst this will not meet all the future savings anticipated, it will 
help to minimise the impact, protecting and where possible maintaining a sustainable 
Police Force in Leicestershire.  
 

7.6. With further financial challenges likely, savings will still be required over the term of my 
Plan.  I have tasked the Chief Constable with developing a Change Programme which 
includes a savings plan and which limits the impact of these savings on visible policing. 
The challenge is for the plan to not only meet the savings required but (subject to the 
impact of future financial settlements), where possible, also identify potential additional 
resources to reinvest into policing.  Where additional investments in policing are made 
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these will be monitored closely to consider the Value for Money and impact on the 
residents of Leicester, Leicestershire and Rutland. 

 
7.7. I intend to support the Force in this challenge by resourcing the Change Programme and 

working closely with the Chief Constable and his team to consider the wider implications 
on Leicester, Leicestershire and Rutland of any proposals and plans.  One of the new 
members of the change team will sit within my office to ensure that I have all the 
information I need at the earliest possible moment. 

 
7.8. I will aim to:-  

 
• Be more responsive to reflect changes in demand to areas and projects as issues 

arise. 
 

• Provide support to groups/projects with better knowledge and reach i.e. hard to 
reach and engage areas. 
 

• Focus on the most effective use of public funds whilst being cautious and 
challenging around private outsourcing proposals to ensure that my principles 
around added social value are adhered to.  I am committed to protecting frontline 
policing. 
 

• Revisit the Budget, Grants and Commissioning arrangements to ensure great 
effectiveness, clarity and simplicity in the way they operate. 
 

• Develop a Social Value policy in close consultation with local authorities to ensure 
that maximum added value for Leicester, Leicestershire and Rutland is gained 
from all contracts held by Leicestershire Police.  

  
 
8. Strategic Policing Requirement and Collaboration   

 
8.1. The Home Secretary has placed a statutory requirement on all forces and Commissioners 

to ensure that they are able to contribute to national policing issues as well as dealing with 
local matters. 
 

8.2. This is known as the Strategic Policing Requirement (SPR) and Commissioners, when 
setting their Police and Crime Plans, are required to have regard for these national 
requirements. 

 
8.3. Due to the complexity of modern day policing there are a number of issues towards which 

local forces are expected to contribute.  
 

8.4. The SPR currently covers a number of key areas including:  
 

• Child sexual abuse 
• Serious an organised crime, including local, national and international organised 

crime groups 
• Large scale Public Order   
• Civil Emergencies that require a large scale response 
• Terrorism 
• National level cyber security incident 

 
8.5. I am required to have regard to the SPR in setting my plan and in and subsequent reviews. 

I recognise that the public is best served if we play our part and thereby benefit from the 
support of other Forces, in responding major events and tackling these complex crimes. 
 

8.6. I will work with the Chief Constable to ensure that Leicestershire Police contribute to the 
regional effort and collectively maintain their SPR capability. 
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8.7. This is not ‘new’ to the Leicestershire Police and this region has led the way in terms of 
Police Force collaboration for over ten years.  This is a mature process senior government 
officials have often cited the East Midlands’ approach to collaboration as best practice, 
challenging other areas to learn from our regional experience.  

 
8.8. However my focus will always be on ensuring the best possible policing for the people of 

Leicester, Leicestershire and Rutland consequently my guiding principles around regional 
collaboration are:- 

 
• That local policing is provided locally. 
• That any collaboration helps deliver a more efficient and/or effective policing 

service for Leicester/Leicestershire & Rutland. 
• That all areas of business are considered. 
• Decisions not to participate in a particular collaboration are reviewed regularly, as 

circumstances change. 
• That any costs and/or benefits are shared between participating forces.  
• I will ensure that I meet regularly with the other regional Commissioners and Chief 

Constables to review existing work and carefully consider any case for future 
collaboration.  

 
   
9. A FINAL WORD  

 
I believe that in Leicester, Leicestershire and Rutland we have a Police Force we can be proud of.  
Whether in the area of neighbourhood policing, criminal investigations, protecting the vulnerable, 
road traffic incidents and the many other matters they deal with, our Police Officers and Police 
Staff are outstanding and serve the public well.  They all deserve our support.  Of course there is 
always room for improvement and this plan attempts to map the way forward.  The next four years 
will not be easy.  Leicestershire Police are under resourced for the tasks they are asked to 
perform.  Every year our population goes up in the City, County and Rutland.  With the support of 
the public, and the advantages that successful partnerships bring, we can do even better.   
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Section 1: Executive Summary 
 
 
The ethos of an effective partnership is built upon a culture of deep rooted problem 
solving. The Charnwood Community Safety Partnership has adopted the SARA 
model – Scanning, Analysis, Response, Assessment as its chosen approach in 
order to tackle problems relating to crime and disorder. 
 
Throughout the performance year 2016/17, the Partnership has faced many 
challenges, such as the rise in Domestic Burglary, Violence with inury and 
Shoplifting but it’s pleasing to see that there has been a reduction in Vehicle Crime, 
Robbery and Cycle Theft. 
 
Table 1 demonstrates how the Charnwood CSP has performed during 2016/2017 
compared to the previous year 2015/16. The data presented includes Quarter 1 – 
Quarter 3 (1st April 2016 – 2nd January 2017). Hence, this strategic assessment will 
document the following crime outcomes for 2016/17: 
 

 All Crime:                                  +6.4% increase 

 Burglary Dwelling:                   +20.9% increase 

 Theft from Motor Vehicles:     -16.5% decrease 

 Theft of Motor Vehicles:          no Change 

 Violent Crime:                          +16.9% increase 

 Robbery                                    -38.9% decrease 

 Cycle Theft                               -9.6% decrease 
 
 
 
Table 1: Overview of the current 2016/17 Crime Performance compared to 
2015/16 

Crime Type  Reduction 

Target  

Performance 

To Date 

Total Crime as 

at  2nd January 

2016 

Total Crime as 

at 2nd January 

2017 

All Crime Significant 

Reduction  
+6.4% 7341 7812 

Violence against 

the person with 

Injury 

Significant 

Reduction 
+16.9% 484 566 

Burglary Significant 

Reduction 
+20.9% 596 721 

40



  Charnwood Community Safety Partnership  

  Strategic Assessment -2016/2017 

 
 
Key findings and Recommendations 
 
As highlighted above, the major threat to the CSP’s crime performance are the crime 
categories: 
 

 Burglary Dwelling 

 Violence with Injury 

 Shoplifting 
 
Collectively, these crime types have had a significant impact upon the overall target 
of achieving a significant reduction in All Crime. Unfortunately, given the data from 
Quarter 1 through to the end of Quarter 3, it is unlikely that the CSP will be able to 
deliver the significant reduction required to achieve this strategic objective by the end 
of the performance year 2016/2017. 
 
This Strategic Assessment has identified a number of critical areas of business that 
needs to be addressed in order that effective crime and disorder reductions can be 
delivered. It is recommended that the focus for the Partnership in the performance 
year 2017/18 should be:  
 

 Continued research and development of the Partnership’s crime reduction 
strategy, particularly in respect of Domestic Burglary 

 To develop control strategies within our town centres aimed at addressing 
alcohol related violence, commercial crime and street related  anti-social 
behaviour   

 Positive action to tackle the emerging issue of Youth related Crime and ASB 
within the Borough 

 The creation of a working group and Action Plan for Syston to address the 
increase in reported crime and disorder 

 To work  with Turning Point to ensure there is a coherent plan to support 
those individuals identified as committing crime to fund their substance 
misuse   

Theft of Vehicles Significant 

Reduction 
0% 144 144 

Theft From 

Vehicles 

Significant 

Reduction 
-16.5% 971 811 

Robbery Significant 

Reduction 
-38.9% 77 47 

Cycle Theft Significant 

Reduction 
-9.6% 311 281 

Shoplifting Significant 

Reduction 
+26% 741 934 
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 To conduct a review of the Partnership’s strategy to address usage/supply of 
controlled drugs within our neighbourhoods 

 To continue to identify and protect the most vulnerable individuals in our 
communities, particularly repeat victims of crime, domestic abuse, hate and 
sexual exploitation    

 To develop a Communications and Engagement plan aimed at reducing the 
fear of crime/ASB and building the confidence within our communities that the 
Partnership is effectively tackling local issues of crime and disorder in their 
neighbourhoods. This will also include an increase in the number of PACT 
meetings (Partners And Communities Together) 
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Section 2: Introduction  
  
 Background to the Partnership Strategic Assessment 
 
The Partnership Strategic Assessment (PSA) is a statutory document produced 
annually to inform Community Safety Partnerships about crime, anti-social behaviour 
and community safety issues in their area.   
 
The aim of this Strategic Assessment is to provide Charnwood Community Safety 
Partnership with a comprehensive analysis of crime, anti-social behaviour and 
community safety issues to enable the partnership to review, modify or change their 
priorities. 
 
Partnership Background  
 
Charnwood Community Safety Partnership is made up of representatives from six 
statutory partners: 
 

 Charnwood Borough Council 

 Leicestershire Police  

 Leicestershire County Council 

 NHS West Leicestershire Clinical Commissioning Group  

 Leicestershire Fire Authority 

 National Probation Service 
 

Other key agencies contributing to the Partnership include: 
 

 Loughborough University 

 Leicestershire Substance Misuse Partnership  

 Leicestershire Youth Offending Service (YOS) 

 LWA Living without Abuse 

 Loughborough Chamber of Trade and Commerce 

 Human Rights and Equalities Charnwood 

 Turning Point 

 Women’s Aid Leicestershire LTD 

 Voluntary Sector Forum (TwentyTwenty) 

 Loughborough Business Improvement District  
 

Community safety covers a broad area of policy including but not limited to: 
 

 Policing 

 Reducing Re-offending 

 Anti-social Behaviour 

 Serious Acquisitive Crime 

 Violent Crime 

 Domestic Abuse 

 Improving  Community Confidence  

 Protecting Vulnerable People 
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 Substance Misuse 

 Arson 

 Prevent 

 
The aim of Charnwood Community Safety Partnership is 
 

‘to contribute to a high quality of life for all, across both urban and rural 
communities by facilitating an environment where people feel secure and live 

without the threat or fear of crime and disorder.’ 
 
 
Current Themes 
 
The three broad themes of the Charnwood CSP in 16/17 are: 
 

 Theme 1: Crime 

 Theme 2: Anti-social Behaviour (ASB) 

 Theme 3: Community Confidence 
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Section 3: Scanning  

 

Table 1 demonstrates the current crime performance for the CSP from 1st April 2016 

to 2nd January 2017. 

  

Table 1:  Charnwood CSP Crime Performance Data 2016/17 

 

As highlighted above, the major threat to the CSP’s crime performance are the crime 
categories: 
 

 Burglary Dwelling 

 Violence with Injury 

 Shoplifting 
 

Crime Type  Reduction 

Target  

Performance 

To Date 

Total Crime as 

at  2nd January 

2016 

Total Crime as 

at 2nd January 

2017 

All Crime Significant 

Reduction  
+6.4% 7341 7812 

Violence against 

the person with 

Injury 

Significant 

Reduction 
+16.9% 484 566 

Burglary Significant 

Reduction 
+20.9% 596 721 

Theft of Vehicles Significant 

Reduction 
0% 144 144 

Theft From 

Vehicles 

Significant 

Reduction 
-16.5% 971 811 

Robbery Significant 

Reduction 
-38.9% 77 47 

Cycle Theft Significant 

Reduction 
-9.6% 311 281 

Shoplifting Significant 

Reduction 
+26% 741 934 
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Collectively, these crime types have had a significant impact upon the overall target 
of achieving a significate reduction in All Crime. Unfortunately, given the data from 
Quarter 1 through to the end of Quarter 3, it is unlikely that the CSP will be able to 
deliver the significant reduction required to achieve this strategic objective by the end 
of the performance year 2016/2017. 
 
In respect of our communities, members of the public have listed amongst their 
greatest fears as being a victim of: Burglary Dwelling; Vehicle Crime and Violent 
Offences. The Partnership’s performance in these domains, as of 2nd January 2017 
shows: 
 

 Burglary Dwelling -                      +20.9% increase (an additional 125 

offences) 

 Theft from Motor Vehicle -     -16.5% decrease ( 160 Offences less) 

 Theft of Motor Vehicle -               Stayed the same 

 Violence against the person 

(with injury) -    

+16.9% increase (an additional 82 

offences)   

 Robbery -                                         -38.9%  decrease (30 Offences less) 
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Section 4: Analysis 
 
This section will seek to analyse the data that the Partnership has been able to 
obtain. 
 
Figure 2 below, allows us to analyse in more detail the long term crime performance 
of the Charnwood Community Safety Partnership in respect of Serious Acquisitive 
Crime (Burglary, Vehicle Crime and Robbery), which communities state are their 
greatest concerns. The data shows that the trend for 2011/12 – 2015/16 is 
downwards for all above categories of crime, except Domestic Burglary and Theft 
from Motor Vehicle. Both these domains show an increasing trend over the last two 
years.   
 
 
Figure 2: Charnwood Serious Acquisitive Crime Trends 2011/12 – 2015/16 
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As a matter of context, the Charnwood CSP is grouped nationally within a family of 
similar sized partnerships in order that comparisons may be drawn in respect of a 
CSP’s performance. Each Most Similar Family Group (MSFG) consists of a grouping 
of fifteen CSP’s and each Quarter they are positioned in a table of performance and 
given a ranking of 1st down to 15th for each of the crime categories listed in Table 1. 
Each CSP aspires to be position as close to 1st position as this represents the best 
performing CSP compared to its grouped peers. Periodically the MSFG IS reviewed 
and in March 2016 there were a number of changes to the Charnwood CSP’s most 
similar group. The changes are as follows: 

Removed from Charnwood’s Community Safety Partnership’s Family Group:  

 Kent – Tunbridge Wells 

 Hertfordshire – Three Rivers 

 Avon and Somerset – North Somerset 

 Dorset – Poole 
 

New inclusions into Charnwood’s Family Group are: 

 Avon and Somerset – Bath and North East Somerset  

 Avon and Somerset – South Gloucestershire 

 Hertfordshire – Dacorum 

 Warwickshire – Rugby 
 
The current positions within the family group are: 
 

 All Crime -6/15 

 Domestic Burglary – 15/15 

 Theft from Motor Vehicle – 15/15 

 Theft of Motor Vehicle – 10/15 

 Robbery – 6/15 
 
 
The current 2016/17 MSFG positions, as listed above, represent an improving 
picture for certain crime categories. Charnwood CSP has moved from a position of 
8th to 6th for All Crime, from 9th to 6th for Robbery and from 13th to 10th in Theft of 
Motor Vehicles. Despite the CSP’s significant reduction in Theft from Motor Vehicles 
(-16.5%), we remain positioned 15th as other CSP’s in our group have also made 
significant reductions in this crime category.  
 
Unfortunately, Charnwood CSP remains 15th in respect of its Burglary Dwelling 
performance. Again for context, Charnwood has a University located within its 
location. Whilst the University brings many benefits for the Borough and specifically 
Loughborough, historically it attracts prolific offenders to the town who target the 
students’ properties; hence this CSP has always suffered from a high number of 
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Burglary Dwellings that are student related. More detail will be given in respect of 
this fact under the analysis of this crime category later in this assessment.      
 
 
Table 2 demonstrates the Quartile performance for Serious Acquisitive Crime 
throughout 2016/17. 
 
Table 2: 2016/17  Serious Acquisitive Crime Performance per Quartile 
                                     

 Quarter 1                                       Quarter 2                                  Quarter 3 

Total Crime 2465   (+6.6%) 5098       (+6.6%) 7812       (+6.4%) 

Burglary Dwelling 207      (+23%) 433         (+19%) 721         (+20.9%) 

Theft from Motor 
Vehicle 

240      (-5.9%) 517          (-10%) 811          (-16.5%) 

Theft of Motor 
Vehicle 

32         (-12%) 94             (+1%) 144     (no change) 

Robbery 19        (-9.5%) 31             (-35%) 47           (-38.9%) 

 
It is clear to see that during 2016/17 Quarter 1 - 3 there has been a significant 
increase in Domestic Burglary, compared to the previous performance year. Quarter 
1 shows the highest increase and by Quarter 2 it was hoped that Burglary Dwellings 
were coming under control, however Quarter 3 proved this not to be the case. This in 
turn has had a major impact upon the CSP’s ability to achieve its strategic objective 
of delivering a ‘significant reduction in All Crime’. Hence Charnwood CSP currently 
has a +20.9% increase in Burglary Dwelling and is positioned 15/15 in its Most 
Similar Family Group for its performance in this crime category. 
 
The picture is more improved in terms of Theft from Motor Vehicle and Robbery were 
we have seen reductions, compared to 2015/16. These reductions have resulted in a 
-16.5% reduction in Theft from Motor Vehicle, which places the CSP 15/15 in its 
Most Similar Family Group and a -38.9% reduction in Robbery placing the 
Partnership 6/15. 
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A more detailed analysis of each of the crime categories is as follows: 
 
Figure 3 Charnwood Burglary Dwellings December 2013 to November 2016 

 
 
Analysis of the Burglary Dwelling crime data shows that these spikes relate to a 
significant increase in student related Burglary Dwellings. The modus operandi of the 
offender is to predominately target insecure premises, both on campus and off 
campus within what is known locally as the ‘student triangle’ within Loughborough 
Town Centre. 
 
As mitigation to the threat of student burglaries, the Partnership has implemented 
Operation Lexical. This is a multi- agency operation aimed at the following themes: 
 

 Enforcement 

 Prevention 

 Intelligence 

 Confidence 
 
The Operation utilises crime pattern analysis to target key dates within the academic 
year and the multi-agency team delegate key roles to address these threats. As such 
there is an increase in patrol activity and crime prevention initiatives during the 
commencement of Fresher’s’ Week (September/October), once the clocks go back 
in October, once the students return from their Christmas vacation (January) and 
during the exam period (May/June).   
 
Analysis of student breaks has shown that over the summer recess, a number of 
international students were targeted for the offence of Burglary Dwelling. It is noted 
that there is an ever growing number of international students that remain within 
Loughborough over the summer months and the Partnership will have to review 
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Operation Lexical to ensure that prevention initiatives are put in place in 2017/18 to 
address this threat. 
 
Historically offenders have been able to target insecure properties which the 
students have failed to secure when they have left their address or whilst they have 
been simply upstairs. However, under Operation Lexical there has been an 
extensive educational programme aimed at addressing this threat with the students. 
As a result of the success of this initiative, we have witnessed a move away from the 
modus operandi of insecure burglaries and offenders now have to force entry to 
student properties. Whilst, the CSP would prefer there to be no student burglaries 
this change in offending pattern shows that students are working with the 
Partnership and making it more difficult for offences to be committed.  
 
Given there is a move towards forced entry to properties, this in turn increases the 
opportunity for detection of an offence as there is an increased chance of detection 
through DNA sources such as blood left at the scene. Further work will continue 
through 2017/18 to work with students and landlords to target harden properties so 
that it once again makes it difficult for an offender to gain entry into a property.  
 
Finally, whilst Loughborough Town Centre and specifically Storer Road Area and 
Ashby Road Area (beat 62) still has the highest burglary rates, the Partnership has 
seen an increase in Burglary Dwelling across the south of the Borough with marked 
increases being noted in both Syston and Thurmaston areas over the last six 
months.  
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Figure 4 Theft from Motor Vehicles December 2013 – November  2016  
 

 
 
 
During 2016/17 the Partnership has delivered a -16.5% reduction in Theft from Motor 
Vehicles. Analysis shows that Syston and Thurmaston (beat 61) has the highest rate 
of vehicle crime for the Borough, which included a spike in November 2016. 
 
As with Burglary Dwelling, offenders will target insecure vehicles left on drive ways 
overnight. A particular modus operandi has been the targeting of works vans in an 
attempt to steal tools from the vehicle. The Partnership has undertaken extensive 
social media campaigns and crime prevention initiatives aimed at tackling this crime 
category and a -16.5% reduction is pleasing to see. 
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Figure 5 Theft of Motor Vehicles  December 2013 – November   2016 
 

 
 
 
During 2016/17 significant campaigns have been delivered to educate residents in 
terms of the threat of the theft of their vehicles. Work has been completed utilising 
social media as well as other crime prevention events at locations such as 
supermarkets, village galas etc .Offences appear to have been committed across the 
entire Borough and there is no real pattern of significance. 
 
The current CSP performance for Theft of Motor Vehicles has shown that whilst 
there has been no increase in offences, there have also been no decreases hence 
our performance remains static.   
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Robbery December 2013 – 30 November 2016 

 
The current CSP performance for Robbery has seen a reduction of -38.9% which 
equates to a reduction of 30 crimes and is below the average when compared to 
Most Similar Families Groups. 
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Section 4: Analysis (contd) 
 
Lower Super Output Areas (LSOAs):  
 
 
In analysing the Charnwood Crime Profile it is important to review the most at risk 
Lower Super Output Areas in terms of crime. An LSOA is a level of census 
geography that contains around 1,500 people and there are 32,844 LSOA’s 
nationally.   
 
The following maps identify Lower Super Output Areas (LSOA’s) where crime, anti-
social behaviour or incident levels are above average or significantly higher than the 
county average.  
 
There are 5 LSOA’s within Charnwood where crime levels are significantly higher 
when compared to the whole of Leicestershire: 
 

 Loughborough Bell Foundry 

 Loughborough Centre West 

 Loughborough Toothill Road 

 Loughborough Centre South 

 Loughborough Central Station 
 
 
Most of these locations are in and around the town of Loughborough. The LSOA’s 
are located within two Police Beats –  
 

 Loughborough Town Centre Beat 62  

 Loughborough East Beat 65 – improving picture  
 
The night time economy and business crime, such as violent offences and shop 
lifting are significant factors contributing to high levels of offences in the locality of 
Beat 62 Loughborough Town Centre. However, it is student related crimes including 
Burglary Dwelling that continue to harm the CSP’s crime performance. 
 
Loughborough East Beat 65 has more deep seated issues of both deprivation and 
crime that are long standing. However, the latest Indices of Multiple Deprivation 
(IMD) have recently been published (November 2015) and highlight some real 
threats to the Charnwood Safety Partnership. The Bell Foundry has significantly 
increased up the league of worst performing areas in terms of crime. It has now been 
listed at 49 out of 32,844 compared to 2010 when it was positioned at 432. 
 
This threat is compounded by the fact that Beat 65 (Loughborough East) also has 
the highest density of persistent and prolific offenders living within the Borough. 
Many are substance dependent and this fuels their need to commit crime. Tension 
indicators are significantly increasing on Beat 65 and as such it is a prominent 
locality on both the Joint Action Groups. The Partnership would benefit from a more 
coherent offender management strategy, which in turn would have a substantial 
impact upon the crime performance of the CSP. 
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 Section 4 Analysis (contd) 
 
Violent Crime  
 
Violence against the person (VAP) offences are split into four categories:  
 

 serious violent crime,  

 assault with less serious injury,  

 assault without injury and  

 other VAP.  
 
Current performance as measured by Charnwood Community Safety 
Partnership 

 

 
Beat 62, Loughborough Central have been highlighted as having the highest rate for 
non-domestic violence with injury. The night time economy is likely to be a significant 
factor contributing to high levels of this crime category.  
 

 

    

Crime Type  Reduction 

Target  

Performance 

To Date 

Total Crime as 

at 2nd January 

2016 

Total Crime as 

at  2nd January 

2017 

Violence against 

the person with 

Injury 

Significant 

Reduction 
+16.9% 484 566 
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Section 4 Analysis 
 
Other Acquisitive Crime (OAQ) 
 
Other Acquisitive Crime (OAQ) offences are made up of two main categories: non 
domestic burglary and theft. Shoplifting, theft of cycle, theft from the person and 
other theft, are included in the “theft category”.  
 
During the performance year 2016/17 (Quarter 1 – Quarter 3) the Partnership has 
delivered a -9.6% decrease in Cycle Theft. However, in terms of Shoplifting there 
has been an increase of +26%.  Beat 62, Loughborough Central is the main area 
affected by Other Acquisitive Crime, but Beat 64, Loughborough West has been 
highlighted for shoplifting.  The beat team having been working with the shops in this 
area and this has now decreased, this area should be monitored.  

 
2016/17 OAQ Performance (as measured by Charnwood Community Safety 
Partnership) 

 

 
 
 
 
 

Crime Type  Reduction 

Target  

Performance 

To Date 

Total Crime as 

at 2nd January 

2016 

Total Crime as 

at  2nd  January 

2017 

Cycle Theft Significant 

Reduction 
-9.6% 311 281 

Shoplifting Significant 

Reduction 
+26% 741 934 
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Section 4 Analysis 
 
Anti-Social Behaviour (ASB)  
 
The following information has been obtained from the Sentinel System.  For 
Charnwood, this provides the most complete data set and contains details of 
complaints made to the Police and Borough Council: 
 

 Since the 1st April 2016 and the 31st December 2016, 3600 complaints of ASB 
were logged on Sentinel  

 The Loughborough police beats with the greatest number of anti-social 
behaviour complaints during 2016 were Beat 62 (Loughborough Town Centre) 
and Beat 65 (Loughborough East) 

 
 

 

Agency Total 

Charnwood Borough Council 2933 

Charnwood NPA 667 

Total 3600 

N62 – Loughborough Central 485 

N65 – Loughborough East 436 
 

The anti-social behaviours, most commonly complained of, in order of frequency are:-  

 

 

 Environmental damage -  

 Nuisance behaviour 

 Verbal abuse 
 Loud music 
 Disregard for community/personal well-being – Noise 
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Police 
Beats Total   

NL56 131   

NL57 90   

NL58 80   

NL59 224   

NL60 89   

NL61 274   

NL62 485   

NL63 217   

NL64 294   

NL65 436   

Blank 1245 

All CBC -
migrated 
records 

Beats 
incorrectly 
recorded  35   

Total 3600   

 
 
 

Section 4 Analysis (contd): 
 
Leicestershire Hate Incident Monitoring Project 
 
The Leicestershire Hate Incident Monitoring Project provides a multi-agency 
approach across the county.  Improving the quality of life in local communities is a 
key priority for all agencies working together. Reducing levels of hate incidents plays 
an important part in achieving this and in making Leicestershire including its rural 
areas a safer place in which to live, work and visit.  
 
The Project continues to work in a joined up way with its partners via the Multi-
Agency Hate Incident Reduction Strategy 2014-17. The strategy sets out the HIMP’s 
priorities and approach in tackling hate incidents across the county.  Due to the 
nature of hate incidents, no one agency alone is able to deal with them and therefore 
partnership working is central.  This area of work also links to all the Community 
Safety Partnerships within the county and the Stronger Communities agenda.  
 
Hate Crime & Incidents Reported to the Police and HIMP. 
 
During the last 12 months there were 70 hate crimes, which represents an increase 

of 21(42%) more offences recorded and there were 37 (25%) hate incidents reported 
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to the Police and the Hate Incident Monitoring Project in Charnwood.  These include 

racial, religious, homophobic, transphobic, age, disability and gender incidents.    

 
 
Conclusion: 
 
The current priorities for 2016/17 have been reviewed as part of this Strategic 
Assessment and discussion has taken place with key members of the CSP. Given 
the three year cycle of the CSP Plan and the fact that 2017/18 sees the start of that 
new cycle, it has been agreed that the analysis contained within this assessment 
should be utilised to refocus the themes and the priorities of the CSP. However, the 
following will remain an integral part of the 2017 – 2020 Charnwood CSP Plan:  
 

Serious Acquisitive Crime 
o Domestic Burglary  

 
  Violent Crime 

 Particularly associated with Night Time Economy in Loughborough  
Town  Centre 

 Particularly associated with Domestic Abuse across the Borough 
 

Anti-Social Behaviour 
o The identification of and support offered to repeat high risk victims of 

ASB within the Borough 
o The identification and targeting of persistent offenders of ASB, 

particularly in respect of youth perpetrators and victims 
 

Improve Community Confidence 
o The measure of confidence the public has in the Partnership’s 

approach to tackling incidents of crime and disorder  
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Emerging Trends & Threats 
 
The following points highlight the main areas of concern for the partnership 
performance in the future:   

 
Ranking Number of Crimes 

November 2016 
Nature of Crime Location 

1.  91 Shoplifting  Beat 64 

2.  68 Burglary  Beat 62 

3.  63 Theft from Motor Vehicle  Beat 60 

4.  51  Commercial Burglary  Beat 62 

5.  37 Shoplifting  Beat 62 

6.  35  Other Theft  Beat 62 

7.  31  Domestic Related Violence 
without Injury  

Beat 65 

8.  31 Commercial Burglary  Beat 61 

9.  26 Burglary Dwelling  Beat 63 

10.  25 Non Domestic Violence 
without Injury  

Beat 62 

 

 
 
 

In order to address the threats to performance, as identified in this Strategic 
Assessment, it is recommended that due consideration is given by the Partnership in 
respect of the following recommendations:    
 
 

 Continued research and development of the Partnership’s crime 
reduction strategy, particularly in respect of Domestic Burglary 

 To develop control strategies within our town centres aimed at 
addressing alcohol related violence, commercial crime and street related 
anti-social behaviour   

 Positive action to tackle the emerging issue of Youth related Crime and 
ASB within the Borough 

 The creation of a working group and Action Plan for Syston to address 
the increase in reported crime and disorder  

 To work with Turning Point to ensure there is a coherent plan to support 
those individuals identified as committing crime to fund their substance 
misuse   

 To conduct a review of the Partnership’s strategy to address the 
usage/supply of controlled drugs within our neighbourhoods 

 To continue to identify and protect the most vulnerable individuals in our 
communities, particularly repeat victims of crime, domestic abuse, hate 
and sexual exploitation    

 To develop a communications plan aimed at reducing the fear of 
crime/ASB and building the confidence within our communities that the 
Partnership is effectively tackling local issues of crime and disorder in 
their neighbourhoods. 
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Appendix A 

The SARA Model  

A commonly used problem-solving method is the SARA model (Scanning, Analysis, 
Response and Assessment). The SARA model contains the following elements: 

Scanning: 

 Identifying recurring problems of concern to the public and the police. 
 Identifying the consequences of the problem for the community and the 

police. 
 Prioritizing those problems. 
 Developing broad goals. 
 Confirming that the problems exist. 
 Determining how frequently the problem occurs and how long it has been 

taking place. 
 Selecting problems for closer examination. 

Analysis: 

 Identifying and understanding the events and conditions that precede and 
accompany the problem. 

 Identifying relevant data to be collected. 
 Researching what is known about the problem type. 
 Taking inventory of how the problem is currently addressed and the 

strengths and limitations of the current response. 
 Narrowing the scope of the problem as specifically as possible. 
 Identifying a variety of resources that may be of assistance in developing 

a deeper understanding of the problem. 
 Developing a working hypothesis about why the problem is occurring. 

Response: 

 Brainstorming for new interventions. 
 Searching for what other communities with similar problems have done. 
 Choosing among the alternative interventions. 
 Outlining a response plan and identifying responsible parties. 
 Stating the specific objectives for the response plan. 
 Carrying out the planned activities.  

Assessment: 

 Determining whether the plan was implemented (a process evaluation). 
 Collecting pre– and post–response qualitative and quantitative data. 
 Determining whether broad goals and specific objectives were attained. 
 Identifying any new strategies needed to augment the original plan. 
 Conducting ongoing assessment to ensure continued effectiveness. 
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Background 
 

The Charnwood Community Safety Partnership (CSP) brings together statutory 
agencies and organisations concerned with tackling and reducing crime and anti-social 
behaviour in Charnwood and who have shared responsibility placed on them by the 
Crime and Disorder Act 1998.   
 
The CSP has a legal responsibility to tackle crime, anti-social behaviour, drug and 
alcohol misuse and to contribute to communities feeling safe. The key role of the CSP is 
to identify and prioritise the community safety issues that are affecting our communities 
and to ensure control strategies are put in place to address identified concerns.  
 
The responsible authorities who sit on the CSP are :  
 

 Charnwood Borough Council,  

 Leicestershire Police,  

 Leicestershire County Council,  

 NHS West Leicestershire Clinical Commissioning Group, 

 Leicestershire Fire Authority, 

 National  Probation Service 
 

The Partnership is further supported by non-statutory members, which include: 
 

 Loughborough University  

 Twenty Twenty 

 Loughborough Business Improvement District (BID) 

 Loughborough Chamber of Trade and Commerce 

 
In 2012 the Police Authority was abolished and replaced by the new Office of the Police 
and Crime Commissioner (OPCC).  Sir Clive Loader was elected in November 2012. 
The PCC is directly accountable to voters and is elected every four years. In May 2016 
the second Police and Crime Commissioner, Lord Bach was elected.  The work of the 
OPCC is scrutinised by a panel made up of other elected and independent members 
(Police Crime Panel). The PCC has statutory duties for holding the Chief Constable to 
account for the delivery of an efficient and effective police service and he does this 
through his Police and Crime Plan. Charnwood’s Community Safety Partnership Plan 
takes cognisance of the strategic aims and priorities contained with the Police and Crime 
Plan.  
 
Unlike Police Authorities, PCCs are not ‘responsible authorities’ under the Crime and 
Disorder Act 1998 and hence will not be members of Community Safety Partnerships. 
The statutory duties in the Crime and Disorder Act that applied to police authorities will 
not apply to PCCs. However, provisions in the Police Reform and Social Responsibility 
Act 2011 place a mutual duty on PCCs and responsible authorities in CSPs to work in 
partnership in reducing crime, disorder and re-offending. There is also a similar 
reciprocal duty on the PCC and criminal justice bodies to cooperate. 
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Domestic Homicides Reviews 
 
Domestic Homicide Reviews (DHRs) were established on a statutory basis under 
Section 9 of the Domestic Violence, Crime and Victims Act (2004).  The Act places a 
responsibility on Community Safety Partnerships to establish the necessity for reviews.  
This provision came into force on 13th April 2011, requiring local authorities and partner 
agencies to devise a process underpinned by the statutory guidance provided.  The 
rationale for the Domestic Homicide Review process is to ensure agencies are 
responding appropriately to victims of domestic violence/abuse by offering and putting in 
place appropriate support mechanisms, procedures, resources and interventions with an 
aim to avoid future incidents of domestic homicide, violence and abuse. 
 
The Leicestershire Safer Communities Strategy Board, on behalf of local Community 
Safety Partnerships (CSPs), the Leicestershire and Rutland Local Safeguarding 
Children Board (LSCB) and Safeguarding Adults Board (SAB) and the Safer Rutland 
Community Partnership have all agreed that DHR’s will be conducted across 
Leicestershire and Rutland as part of the Serious Case Review (SCR) arrangements.   
 

The Charnwood Community Safety Partnership Plan 
 
Each year the CSP has a statutory duty to develop a Strategic Assessment of the levels 
of crime and ASB being experienced in Charnwood.  The purpose of the assessment is 
to: 

 Highlight performance, progress and achievements against the commitments 
made in the previous Community safety Plan 

 Identify key crime, disorder and ASB risks and threats to our local communities 

 Identify the partnerships priorities for the forthcoming year 

 
Following analysis of the Partnership Strategic Assessment (PSA) the CSP Plan is able 
to define the priorities and direct the actions of the Charnwood Community Safety 
Partnership.  
 
The CSP Plan runs on a three year cycle and takes account of performance, problem 
issues, changes within our communities and available resources. This current plan 
recommences the start of the three year cycle and has been written for 2017 – 2020. It 
will be refreshed annually following a review of an end of year Strategic Assessment. 
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Figure 1: Charnwood Community Safety Partnership Delivery Structure 
 
 
 
  

 

 

Strategic Group 

Charnwood Joint Action 

Group  

Loughborough Central Neighbourhood 

Delivery Group 
Loughborough East Neighbourhood 

Delivery Group 

Charnwood Community 

Safety Partnership 
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Following the 2015/16 Partnership Strategic Assessment (PSA), it was identified that 
there was a need to restructure the delivery groups to ensure increased governance and 
improved performance. Figure 1 below represents the delivery structure that was 
implemented in May 2016.  
 
The CSP is the Executive Group setting the annual strategic objectives for the 
Partnership. The identified objectives are put into a strategic plan, the governance of 
which sits with the Strategic Group and the tactical plan is implemented by the JAG and 
sub groups.  

 
Performance Management 

 
The Partnership reports to Charnwood Together on progress against agreed targets.  
Projects to achieve our outcomes are developed and implemented by the Strategic 
Group and Charnwood Joint Action Group/ sub groups (Figure 1).  Performance is 
managed in the following way: 
 

 The Partnership, which comprises of representatives from the responsible agencies 
and other relevant agencies, will be responsible for undertaking quarterly reviews of 
progress against priorities and for determining any support measures needed to 
ensure successful outcomes. 

 The lead for each group will co-ordinate partnership activity through an agreed 
Action Plan, review progress on a quarterly basis and report back to the 
Partnership. 

 The CSP Chair will be responsible for maintaining an overview of activity in respect 
of all agreed priorities and will address potential barriers to successful outcomes. 

 The activities of the Partnership will take a structured approach to problem solving 
by utilising the four stages of the SARA model: Scanning, Analysis, Response and 
Assessment and use the SMART principles (Specific, Measurable, Appropriate, 
Relevant, Timescales) in driving the key themes set within the plan. 

 The Partnership will use a standardised Action Plan template detailing the key 
objectives, initiatives, measures of success, time scales, lead partners, resources 
and associated risks. 

 Manage performance towards strategic priorities 

 Monitor its own performance against its most similar group (MSG) using IQUANTA 
crime data 

 
The Strategic Group and Charnwood Joint Action Group are responsible to the 
Partnership for performance.  The Joint Action Group and the Delivery Groups prepare 
an Action Plan that includes details of initiatives, time scales, funding arrangements, 
lead body and measures of success.  The Action Plans are approved by the Partnership 
and monitored through the performance management framework set out above. 
 
The Joint Action Group and Delivery Groups Chairs coordinate their group’s 
performance through the Action Plans, reviewing progress on a quarterly basis and 
presenting a progress report to each Partnership meeting. 
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Action Plans are reviewed annually to align with this Plan and will be agreed by the 
Partnership by the end of each year. 
 
The Action Plan format is: 
 

Charnwood Community Safety Partnership Plan 
Action Plan 2017/2021 

PRIORITY  

List Aims 

Enforcement, Intelligence, Prevention, Confidence  

Key 
Actions 

Lead 
Agency 

Time 
Scales 

Financial  and 
Resources 
implications 

Outcome Target & Performance 
Measure 

 
 
 

    

Progress 
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Police and Crime Plan 
 
The Draft Police and Crime Plan 2017/2021 were published in November 2016 by the 
Office of the PCC. The PCC wishes to see more of an emphasis on: 
 

 Crime prevention 

 Police visibility and accessibility 

 Development of more effective collaborative partnerships 

 Simplified commissioning framework 
 
The Plan sets out a framework under four themes and a number of underlying priorities 
for each. Whilst the responsibility for some priorities rests solely with specialist agencies 
outside of the joint Community Safety Partnership, there are many opportunities for us to 
contribute to the delivery of these outcomes. Under each theme the PCC has set out his 
aims outlined below: 

 
 VISIBILITY 

 

- Maintain and where possible increase resources for local Neighbourhood 
Policing Teams.  

- Develop new channels, via the internet and other technologies to 
information, enabling easy and timely access for as many people as 
possible.  

- Ensure that there are new and innovative ways for the public to provide 
information relating to crime and public safety. 

- Ensure that the views of public continue to be sought and reflected in the 
development of these new services.  

- Work to develop a Visibility Plan that meets the needs of all communities.  

- Focus on prevention to reduce the number of people having a need for 
Police services or entering the Criminal Justice System (CJS).  

 

 VICTIMS 

 

- Prioritise a Victims Strategy to deliver further improved services, 
demonstrating my commitment to this area of work.  

-  Review victims’ services to ensure that victims receive the best possible 
service, through robust mechanisms, focused on the needs of the 
individual. In order to do this I will work more closely with victim groups and 
individuals to ensure I capture their experiences and understanding when 
commissioning services.  

- Ensure that support for victims is incorporated into our core business as an 
integral part of our delivery and not a stand-alone item.  
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 VULNERABILITY 
 

- Work closely with partners to offer an appropriate service to vulnerable 
members of society.  

-  Continue and further develop work to encourage reporting and better 
understanding of ‘hidden crime’ with a view to this type of crime becoming 
less suppressed.  

- Provide a commitment to work with the Chief Constable to tackle knife 
crime.  

- Adopt a zero-tolerance approach to the supply of Class A drugs across 
Leicester, Leicestershire and Rutland. 

- Work closely with health partners to ensure that the challenges of turning 
the Crisis Care Concordat into an operational reality are fully met. 

-  Develop and improve the 101 non-emergency contact systems to act as a 
gateway to better and wider ranging of public services  

 

 VALUE FOR MONEY 
 

- Be more responsive to reflect changes in demand to areas and projects as 
issues arise.  

- Provide support to groups/projects with better knowledge and reach i.e. 
hard to reach and engage areas.  

- Focus on the most effective use of public funds whilst being cautious and 
challenging around private outsourcing proposals to ensure that my 
principles around added social value are adhered to. I am committed to 
protecting frontline policing.  

- Revisit the Budget, Grants and Commissioning arrangements to ensure 
great effectiveness, clarity and simplicity in the way they operate.  

- Develop a Social Value policy in close consultation with local authorities to 
ensure that maximum added value for Leicester, Leicestershire and 
Rutland is gained from all contracts held by Leicestershire Police.  

 

Key Findings from Partnership Strategic Assessment 

 

The Strategic Assessment identified the following areas as priorities for the Partnership: 

 Continued research and development of the Partnership’s crime reduction 
strategy, particularly in respect of Domestic Burglary 

 To develop control strategies within our town centres aimed at addressing alcohol 
related violence, commercial crime and street related anti-social behaviour   

 Positive action to tackle the emerging issue of Youth related Crime and ASB 
within the Borough 
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 The creation of a working group and Action Plan for Syston to address the 
increase in reported crime and disorder 

 To work with Turning Point to ensure there is a coherent plan to support those 
individuals identified as committing crime to fund their substance misuse   

 To conduct a review of the Partnership’s strategy to address the usage/supply of 
controlled drugs within our neighbourhoods 

 To continue to identify and protect the most vulnerable individuals in our 
communities, particularly repeat victims of crime, domestic abuse, hate and 
sexual exploitation    

 To develop a communications plan aimed at reducing the fear of crime/ASB and 
building the confidence within our communities that the Partnership is effectively 
tackling local issues of crime and disorder in their neighbourhoods. 

 
Key Priorities for Charnwood Community Safety Partnership  

 
Based on the priorities identified within the Partnership Strategic Assessment (PSA) and 
taking on board the priorities of all the statutory partners, including The Police and Crime 
Plan, current trends, volumes of crime and ASB and future projections, the following 
Vision, Overarching Aim,  Themes and priorities have been identified 
 
Partnership Vision 
 
‘To contribute to a high quality of life for all, by facilitating an environment where people 
feel secure and live without the threat or fear of crime and disorder’ 
 
Overarching Aim 
 
‘Enhance partnership working, collaboration and collective problem solving.’ 
 
Themes 
 
The three themes of the CSP for 2017 - 2020 are:  
 

Theme 1: Making Communities Safer 

Theme 2: Protecting Vulnerable People 

Theme 3: Improving Community, Confidence, Engagement and Cohesion 
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Under the three themes, the following priorities have been identified: 

 
Theme 1: Making 
Communities Safer 

 Theme 2: Protecting 
Vulnerable People 

 Theme 3: Improving 
Community 
Confidence, 
Engagement and 
Cohesion 

Priority 1: Reduce 
All Crime particularly: 

 Domestic 
Burglary  

Priority 4: Increase 
reporting of Domestic 
Abuse and Hate Crime 
and promote positive 
outcomes for victims 

Priority 7: Prevent 
people being drawn 
into extremism  

Priority 2: Create 
safer town centres by 
reducing alcohol / 
substance misuse 
related violence, 
commercial crime 
and street related 
ASB 

Priority 5 : Reduce the 
risk of harm for young 
people – including 
Child Sexual 
Exploitation and Cyber 
Bullying 

Priority 8: To reduce 
the level of fear of 
crime and ASB 

Priority 3: 
Proactively tackle 
ASB and improve 
outcomes for victims 

Priority 6 : Protect the 
most vulnerable in our 
communities 
particularly High Risk, 
Previous and Repeat 
Victims of Crime  and 
ASB 
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Priority 1: Reduce All Crime : particularly Domestic Burglary  

 
Why is this a priority? 

 
The Charnwood Partnership Strategic Assessment shows for the period 01/04/16 to 
02/01/17 there were 7,812 crimes recorded in Charnwood Borough, equal to a rate of 
47.03 crimes per 1000 population.   The trend over 7 years is downwards for all 
categories of crime except Shoplifting and Domestic Burglary, both of which are showing 
an increasing trend over the last three years. On a quarterly basis the Partnership 
measures it performance against IQuanta’s Most Similar Family Groups of Community 
Safety Partnerships and for All Crime the partnership has moved from 8/15 to 6/15 but 
have seen the partnership move to 15/15 for Domestic Burglary and considered above 
average crime rates for the family group. 
 
Figure 2 below shows the current performance for Charnwood Community Safety 
Partnership across all crimes as at the 4th January 2017.   This table shows that the 
Partnership has over the last year seen a reduction in most crime types currently 
measured by the Partnership except: 
 

 Domestic Burglary  

 Violent Crime  

 Shoplifting 
  
Domestic Burglary has been increasing year on year for the last two years, with this 
year’s performance showing a 20.9% increase – as this remains an ongoing challenge 
for the Partnership it has been identified as an area for focus. There are issues relating 
to some locations and housing tenures and therefore there is a need to continue to look 
at ways to address these issues. 
 
All of these increases have impacted upon the Partnership’s performance in respect of 
All Crime, which has shown a 6.4% increase during 2016/2017 
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Figure 2: Charnwood CSP Crime Performance 2016/2017 

 
 What will we aim to achieve this coming year? 

 

 A reduction in Total Crime 

 A reduction in Domestic Burglary 

 
How will we achieve our aims? 

 

 Develop and implement a Partnership Crime Control Strategy, paying close 
attention to Domestic Burglary 

 Ensure the Integrated Offender Management (IOM) model is adopted by the 
JAG/sub groups and is targeted at those most likely to be involved in crime  

 Continuous development of the integrated Neighbourhood Management Plan to 
tackle persistent crime localities Loughborough Town Centre, Ashby Road Area 
and  Loughborough University (Beat 62) and Peel Drive Area (Beat 65) 

 Create a working group and Action Plan for Syston to address the increase in 
reported crime and disorder 

 Work with the Loughborough Business Improvement District (BID) to use and 
develop best practice to tackle Business Crime 

 Conduct a review of the Partnership Student Crime Strategy (Operation Lexical) 
in June 2017 to assess learning and make improvements for the academic year 
2017/18 

Crime Type  Reduction 
Target  

Performance 
To Date 

Total Crime as at  
2nd January 2016 

Total Crime as at  
2nd  January 2017 

All Crime Significant 
Reduction  

+6.4% 7341 7812 

Burglary Significant 
Reduction 

+20.9% 596 721 

Theft of 
Vehicles 

Significant 
Reduction 

-16.5% 971 811 

Theft From 
Vehicles 

Significant 
Reduction 

No Change 144 144 

Robbery Significant 
Reduction 

-38.9% 77 47 

Cycle Theft Significant 
Reduction 

-9.6% 311 281 

Shoplifting Significant 
Reduction 

26% 741 934 

Violence 
against the 
person with 
Injury  

Significant 
Reduction 

+16.9% 484 566 
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 Increase crime prevention awareness through the media and in local communities 
and deliver seasonal crime initiatives to address the varying risks throughout the 
year 

 
How will we measure success? 

 

 The Chair of the Charnwood JAG will assess the effectiveness of the control 
strategy and submit a quarterly report to the Community Safety Partnership 
highlighting the successes and any threats to performance in respect of Priority 1. 

 The Community Safety Partnership will monitor the number of reported crimes, as 
recorded by Leicestershire Police, on a quarterly basis. 

 Reduction in All Crime 

 Reduction in the number of domestic burglaries 

 Number of enforcement / prevention initiatives to tackle burglary dwelling offences 
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Priority 2: Create safer town centres by reducing alcohol  / substance misuse 
related violence, commercial crime and street related ASB 
 

 

Why is this priority? 

 
Loughborough Town Centre has a vibrant night time economy and contributes to a high 
proportion of recorded alcohol / substance misuse fuelled violence and street related 
ASB.  Over the last four years Loughborough Town centre has seen a reduction in 
violent crime, however this year the Strategic Assessment has shown a 17% increase. 
As such Loughborough Town centre remains a hotspot area, due to the location of 
licensed premises in a concentrated area.  
 
During 2016/2017, the Partnership has also seen an increase in youth related crime and 
anti-social behaviour, in the South of the Borough, which has also been fuelled by 
alcohol/Substance Misuse, with 48 reports for young people committing ASB with some 
of these reports having substance misuse being a factor.  
 
Over the past 12 months, there appears to have been an increase in the number of 
people sleeping rough, begging and undertaking street related anti-social behaviour in 
Loughborough. The Partnership, through supportive interventions, will work together to 
reduce the number of people rough sleeping, begging and causing street related anti-
social behaviour  within Loughborough Town Centre. Most people that present as rough 
sleepers and/or partake in begging, street related ASB are vulnerable people and should 
be treated as such.  Support and diversion will be sought prior to and in conjunction with 
any enforcement action taken. 
 
Shoplifting has increased in 2016/2017 by 26% across the Borough with hotspots being 
identified in Loughborough Town Centre, (Beat 62), and Syston, Thurmaston, (Beat 61),   
 
What will we aim to achieve this coming year? 
 

 A reduction in Violence Against the Person With Injury 

 A reduction in Shoplifting  

 A reduction in street related ASB 

 
How will we achieve our aims? 
 

 Work in partnership with the Business Improvement District to support effective 
crime prevention schemes and enhance information sharing. 

 To continue to develop and improve the Neighbourhood Management Plans for 
Loughborough Town Centre, Ashby Road Area and Loughborough University 
(Beat 62). 

 To raise awareness of opportunistic crimes within the day time economy and 
provide effective prevention campaigns. 

 Reduce opportunities for crime through rolling awareness campaigns (e.g. Stay 
Safe, Drink Drive etc). 
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 Support events, businesses and the Police by providing effective CCTV coverage 
and monitoring.  

 Ensure publication of successful initiatives through effective press liaison. 

 Use of available powers to address individuals deemed to be committing Crime 
and / or ASB / street related ASB 

 Support the Student Street Support Scheme 

  
How will we measure success? 
 

 The Chair of the Charnwood JAG will assess the effectiveness of the control 
strategy and submit a quarterly report to the Community Safety Partnership 
highlighting the successes and any threats to performance in respect of Priority 2. 

 The Community Safety Partnership will monitor the number of reported crimes, as 
recorded by Leicestershire Police, on a quarterly basis. 

 Reduction in shoplifting 

 Reduction in  complaints about Street Related ASB 

 Number of legal interventions 
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Priority 3: Proactively tackle ASB and improve outcomes for victims  

 
Why is this priority? 

 
The Partnership’s approach to tackling anti-social behaviour will largely concentrate on 
the key principles of anti-social behaviour as defined by the ‘Anti-social Behaviour Crime 
and Policing Act 2014’. This can be summarised as: 
 
“Behaviour which caused or was likely to cause harassment, alarm or distress to one or 
more persons not of the same household”. 
 
Nationally and locally, anti-social behaviour has a high profile and the Partnership wholly 
accepts that incidents of anti-social behaviour have a negative impact upon the quality of 
life of the residents within our communities. There are a number of significant 
contributing factors that make this a priority, namely: 
 

 Loughborough has a vibrant night time economy 

 Loughborough has a large student populous 

 Urban areas mixed in with rural locations 

 Vulnerable victims living within our communities 

 
In the period 1st April 2016 to 31st December 2016 there have been 3600 complaints of 
anti-social behaviour, with various hotspot locations identified.  Transient noise caused 
by young people, along with anti-social behaviour connected to houses in multiple 
occupation continues to be a challenge for the Partnership.  Furthermore, tackling 
alcohol/ substance misuse fuelled anti-social behaviour throughout the borough is critical 
in promoting safe and stronger communities.  

 
What will we aim to achieve this coming year? 
 

 Engage closely with the communities to ensure they are confident in reporting 
incidents of  ASB  

 Ensure  there is effective follow up with victims and that they are better informed 
of the positive outcomes of interventions taken 

 Communicate effectively with communities to highlight the appropriate responses 
and positive action taken to address reports of ASB, particularly involving young 
people as both perpetrators and victims 

 
How will we achieve our aims? 
 

 The Partnership will maintain close and effective working relationships between 
partner agencies, in particular the Police, Charnwood Borough Council and 
Loughborough University. 

 The Charnwood JAG will monitor emerging issues and hotspot areas to ensure 
the intelligent direction of mainstream resources. 
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 Supporting victims of anti-social behaviour and providing effective case 
management. 

 Focus on tackling anti-social behaviour issues related to young people. 

 Support the Student Street Support scheme. 

 
How will we measure success? 
 

 The Partnership will monitor the number of incidents recorded (both on Police 
systems and on Sentinel) and compare the data to the preceding year. 

 The Chair of the Charnwood JAG will submit a quarterly report to the Community 
Safety Partnership highlighting the successes and threats to performance in 
respect of Priority 3. 

 The JAG will monitor the number of referrals to the  

 Early Help Hub 

 SLF Programme 

 IMPACT Team 

 Mentoring Schemes (20/20) 

 The JAG will also monitor on a monthly basis 

 the number of non-legal interventions taken against young 
perpetrators 

 the number of breaches of non-legal youth interventions 
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Priority 4: Increase reporting of Domestic Abuse and Hate Crime and promote 
positive outcomes for victims 
 
Why is this priority? 
 
Historically Domestic Abuse has been an under-reported crime and organisations have 
found it difficult to measure the true extent of domestic abuse within Charnwood . An 
increase of both Domestic Abuse and Hate Crime is seen as a positive indicator of a 
community’s confidence in the statutory services which is in keeping with the CSP’s 
vision. By encouraging victims to report incidents, the Partnership will be in an informed 
position and be more effective in supporting victims and developing further services.  
 
The partnership has seen an increase in Domestic Related Violent Crime with Injury of 
140%, but some of the increase is due to the reclassification of some Violent Crime. 
 
During the last 12 months there were 70 hate crimes, which represents an increase of 
21(42%) more offences recorded and there were 37 (25%) hate incidents reported to the 
Police and the Hate Incident Monitoring Project in Charnwood.  These include racial, 
religious, homophobic, transphobic, age, disability and gender incidents.    
 
Charnwood has areas with significantly higher levels of hate related incidents than 
elsewhere in the county and an increase in reporting is viewed as a positive statement in 
terms of community confidence. 
 
What will we aim to achieve this coming year? 
 

 To promote the work of the Hate Incident & Prevent Group, reporting processes 
and the support available to victims through events and local media. 

 To improve awareness of hate incidents and increase levels of incident reporting 
to align with the County Council Hate Incident Monitoring Project targets; 7.5% 
increase over the next 3 years, 2.5% increase each year.  

 To increase the reporting of Domestic Abuse offences 

 To raise awareness of Domestic Abuse and the Domestic Abuse support services 
in the Borough 

 
How will we achieve our aims? 
 

 Two awareness initiatives will be undertaken in 2017/18 to highlight the local 
domestic support services that are available to victims and their families. 

 Review and respond to any learning outcomes from any Leicestershire Domestic 
Homicide Reviews.  

 Prevention – examine ways to change attitudes, and ensure that information 
about domestic abuse is widely available 

 By holding at least 3 Hate/Domestic Abuse events throughout the year, promoting 
discussion and increasing awareness with members of the public. 
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 Deliver presentations to Schools, in hotspot locations for Hate Crime, as well as 
deliver training for Hate Incident reporting centre staff. 

 Ensure support is available to those who have experienced domestic abuse 

How will we measure success? 
 

 The Chair of the Charnwood JAG will assess the effectiveness of the control 
strategy and submit a quarterly report to the Community Safety Partnership 
highlighting the successes and any threats to performance in respect of Priority 4 

 The Community Safety Partnership will monitor the number of reported Domestic 
abuse reports and Hate crimes, as recorded by Leicestershire Police, on a 
quarterly basis. 

 Increased number of referrals to domestic abuse support services 

 Reduction in the number of repeat victims  

 Increased positive outcomes for victims - 75% of clients that have received 
outreach support for domestic abuse are happy with the service received 
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Priority 5: Reduce the risk of harm for young people – including Child Sexual 
Exploitation and Cyber Bullying 
 
Why is this priority? 

 
The Partnership has identified that there are a significant number of young people who 
are being drawn into committing crime and anti-social behaviour within the Borough or 
having it committed against them. These individuals are vulnerable, not least by their 
age, but also by the fact that they are being exposed to and often using, substances 
such as alcohol and controlled drugs. This substance misuse appears to be an ever 
increasing issue amongst young members of our community and is a significant 
aggravating impact upon the Partnership’s recorded crime and anti-social behaviour 
levels.  The Charnwood JAG commissioned a scoping exercise around this problem to 
identify the young people at risk and what action could be taken.  
 
Moreover, young people are also vulnerable to being exploited by adults within our 
communities and this includes offences of cyber bullying and Child Sexual Exploitation 
(CSE). Sexual exploitation is a form of sexual abuse in which a young person is 
manipulated or forced into taking part in a sexual act often in return for attention, 
affection, money, drugs, alcohol or accommodation. Agencies across the Borough and 
County are working together to protect these vulnerable young people and prosecute the 
perpetrators, hence the requirement for the CSP to demonstrate positive action in 
addressing the issue. 

 
What will we aim to achieve this coming year? 
 

 To raise awareness of CSE and Cyber Bullying and the support that is available.  

 Increase the  number of young people attending Chelsea’s Choice drama 

 To provided diversionary projects that target young people at risk of becoming 
drawn into Crime and ASB.  

 Increase staff awareness of CSE and Cyber Bullying 

 Ensure effective information sharing 

 
How will we achieve our aims? 
 

 We will ensure that all concerns identified in respect of children at risk of sexual 
exploitation are referred to the County CSE Thematic Group 

 Improve information sharing and ensure a robust audit trail for information relating 
to the vulnerability of young people. 

 Stronger Partnership between the Youth Offending Team (YOT) and the 
Community Safety Partnership in relation to the vulnerability of young people 

 Ensure appropriate referrals are made for support to children and young people 
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How will we measure success? 
 

 The Chair of the Charnwood JAG will assess the effectiveness of the control 
strategy and submit a quarterly report to the Community Safety Partnership 
highlighting the successes and any threats to performance in respect of Priority 5 

 Increased number of referrals to appropriate support agencies 

 Number of first time entrants to the criminal justice system aged 10 – 17 

 Rate of re-offending by young offenders (countywide data) 
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Priority 6: Protect the most vulnerable in our communities particularly High Risk, 
Previous and Repeat Victims of Crime and ASB 
 
Why is this priority? 
 
Vulnerable, high risk and repeat victims of crime and anti-social behaviour present the 
highest levels of threat and harm for the Partnership.  For this reason, it is critical that 
aggravating factors are considered to ensure an effective risk assessment is 
undertaken. These victims in particular, will receive focussed multi-agency attention to 
include input from key partners such as the Community Mental Health Team, Adult 
Social Care and Domestic Abuse Services 
 
Evidence indicates that the poor mental health of both victims and perpetrators can 
exacerbate the impact of anti- social behaviour on those involved.  Many of the people 
referred to the Joint Action Groups suffer with low level mental health issues but don’t 
meet the threshold for statutory services.  Upskilling the front line workforce, who come 
into contact with this section of the community and engaging with support providers, will 
bring significant benefits. 
 
What will we aim to achieve this coming year? 

 

 To identify all high risk victims of Crime and ASB and to refer them to the 
Charnwood  JAG for effective case management 

 We will aim to make referrals to Victim First for all high risk victims of Crime and 
ASB.   

 We aim to identify victims/perpetrators of ASB whereby mental health is an 
aggravating factor in their case. 

 We will aim to access appropriate and comprehensive support packages for both 
victims and perpetrators of anti-social behaviour, via engagement with local 
community health teams and other support providers. 

 We aim to ensure that front line staff are sufficiently knowledgeable about the 
subject to ensure appropriate levels of support and referral 

 

How will we achieve our aims? 
 

 By raising awareness amongst professionals of the various support agencies who 
can assist and provide support in such cases and by working with our Sports and 
Active Recreation Team to provide relaxation and exercise therapy sessions to 
victims of ASB who are suffering with stress. 

 To attend and participate in events coordinated by the Charnwood Mental Health 
Forum.   

 All high risk victims of ASB will be referred to the Charnwood  JAG 

 We will consider all the aggravating factors relevant to both the victim and the 
perpetrator to ensure an appropriate assessment of risk is undertaken 

 We will ensure that positive action is taken by partner agencies against all known 
perpetrators of ASB 
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 We will aim to ensure that front line staff are sufficiently knowledgeable about 
mental health and appropriate referral procedures 

 
How will we measure success? 
 

 The Chair of the Charnwood  JAG will submit a quarterly report to the Community 
Safety Partnership highlighting the successes and threats to performance in 
respect of Priority 6  

 Number or referrals to appropriate support agencies 

 Number of high risk, previous and repeat victims of ASB 

 Number of staff receiving training 
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Priority 7: To prevent people from being drawn into extremism    
 
Why is this priority? 
 
The Counter-Terrorism and Security Bill 2015, has placed a duty on specified authorities 
to ‘have due regard, in the exercise of its functions, to the need to prevent people from 
being drawn into terrorism’.  Preventing people becoming terrorists or supporting 
terrorism also requires challenge to extremist ideas where they are used to legitimise 
terrorism and are shared by terrorist groups.  In carryout out this duty, the specified 
authorities must have regard to guidance issued by the Secretary of State.   
 
What will we aim to achieve this coming year? 
 

 Respond to the ideological challenge of terrorism and the threat we face from 
those who promote it 

 Prevent people from being drawn into terrorism and ensure they are given 
appropriate advice and support 

 Work with sectors and institutions where there are risks of radicalisation that we 
need to address. 

 
How will we achieve our aims? 
 

 By creating opportunities for people to discuss concerns at various levels. 

 By providing WRAP  training opportunities for frontline staff and people who come 
into contact with individuals vulnerable to radicalisation 

 By communicating information regarding Prevent related threats and risks through 
the various levels of the Prevent structure. 

 By complying with the statutory duties on Local Authorities to Prevent and 
address all forms of extremism, emanating from the Counter-Terrorism and 
Security Bill 

 By ensuring that Charnwood Borough Council is represented at all levels in terms 
of Prevent agenda 

 
How will we measure success? 
 

 By raising and monitoring an appropriate and effective Charnwood PREVENT 
Action Plan 

 By monitoring the number of key groups and individuals who may be affected by 
CONTEST strategy 

 By monitoring the number of people receiving training to raise awareness of 
Prevent and how it fits into wider Safeguarding responsibilities 
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Priority 8: To reduce the level of fear of Crime and ASB 
 
Why is this priority? 
 
The overall trend of Crime and ASB in Charnwood is positive with the majority of 
reported crimes indicating a downward trend over a four year period previously but over 
the last two year the Partnership has seen an increase in All Crime. Despite this, there is 
still a perception among many within our community, that they are unsafe.  

 
89.9% % of people stating that they feel that the police and other local public services are  
successfully dealing with ASB and crime in their local area. 

 
What will we aim to achieve this coming year? 
 

 To ensure that people have a realistic understanding of the levels of crime and 
disorder within the Borough, so that their fear does not become disproportionate. 

 Encourage people to take reasonable precautions to protect themselves, their 
neighbours and their property. 

 Work with the Council’s Communications Team to develop a Community Safety 
Partnership Communications Strategy. 

 Update the website on a regular basis. 

 Increase our use of social media as a vehicle to communicate crime reduction 
messages. 

 
How will we achieve our aims? 
 

 Promote good news stories, crime reduction figures and messages of 
reassurance through a variety of media channels 

 Support a process of communicating with neighbourhoods 

 Inform the community of the actual levels of crime and ASB 

 Engage with residents and local representatives, particularly in our priority 
neighbourhoods, to understand local concerns and seek feasible solutions. 

 
How will we measure success? 
 

 By aiming to achieve a 75% Confidence rate in the Annual Community Based 
Survey (conducted by Leicestershire County Council) that the ‘Police and Council 
are tackling local issues of crime and disorder’. 
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Glossary  
 
ASB  Anti-Social Behaviour 

ABC  Acceptable Behaviour Contracts 

ASBI  Anti Social Behaviour Injunction  

BCS British Crime Survey 

CBO Criminal Behaviour Orders 

CSP  Community Safety Partnership 

DV / DA Domestic Violence / Domestic Abuse 

IDVA  Independent Domestic Violence Advisor  

IOM  Integrated Offender Management  

IQuanta The iQuanta website provides a large repository of analyses on current 
policing and community safety in England and Wales.  

JAG  Joint Action Group  

LSP  Local Strategic Partnership (Charnwood Together) 

MAPPOM Multi-Agency Prolific & Priority Offender Management – Leicestershire’s 
programme for managing and reducing offending of PPOs 

MARAC Multi-Agency Risk Assessment Conference  

NIM  National Intelligence Model 

NPA  Neighbourhood Policing Area 

PCC  Police and Crime Commissioner 

PCP  Police and Crime Panel 

PPO Prolific & Priority Offenders – The small proportion of offenders who cause 
a disproportionately large amount of crime and disorder in local 
communities 

SCS Sustainable Communities Strategy (The strategy of the LSP to improve the 
quality of life for communities)  
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COMMUNITY SAFETY PARTNERSHIP - 26TH JANUARY 2017 
 

ITEM  9         LOUGHBOROUGH STUDENTS STREET SUPPORT SCHEME 
 

Below are the statistics for the first quarter of the academic year from October 

through to and inclusive of December 2016. ‘Hashed’ bars on the graphs are dates 

that the Street Support Scheme was active. ‘Grey’ are the dates that there are just 

University Security Patrols. The patrols were deployed at the following times:- 

 October - the patrols were deployed 10 days throughout the month. 

 November - the patrols were deployed only twice through the month. 

 December - the patrols were deployed on 4 dates. 

 Patrols have targeted Wednesday and Friday nights which are normally busier 

than other days of the week. 

 Overall the response from the street patrols has been positive by the students 

walking past. 

 One of the lessons we are going to experiment with is to have teams of 3 on a 

Wednesday night to help combat the larger groups of people walking up.  The 

suggestion of this is to allow one member of the group to walk behind the 

group if they are being non-compliant.  With ultimately resulting in the street 

patrol reporting directly to the door staff as they attempt to gain entry into the 

union.  Which could result in these people being denied entry?  The thought 

process behind this is to education people on their behaviour there and 

then.  This obviously needs to be discussed in more detail. 
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COMMUNITY SAFETY PARTNERSHIP - 26TH JANUARY 2017 
 

ITEM 10         LEICESTERSHIRE COUNTY COUNCIL UPDATE 

 

1. ASB 

 The ASB Review has been distilled into an action plan which was recently 
discussed at ASB Strategy Group; there are a number of themes, some 
for local action others for collective action. Some may not apply to a given 
locality due to variances in local delivery. 
 

 Two broad collective themes include: 
o Training for practitioners - Tim McCabe has taken this away as an 

action to develop a training package with Chris Brown. 
o ASB Reporting Standards - to cover initial contact/risk assessment and 

signposting of callers, a practitioner workshop has been arranged to 
work through some minimum standards. It is accepted that local 
differences will occur, but that we do need to benchmark a minimum 
standard service provision. 

 

 Sentinel Training will commence shortly, a user ‘wish list’(effectively a 
training needs analysis) has been forwarded to Vantage Technologies and 
they are currently formulating a training proposal for the partnership’s 
consideration. 
 

 The new Community Safety Officer with a lead for ASB has been 
appointed; we are extremely pleased to welcome Sally Penney to the 
team. 

 

2. Prevent 

 The Prevent Officer, Mark Wilson, has delivered over 50 Workshops to 
Raise Awareness of Prevent (WRAP 2) across Charnwood Borough, with 
well over 1500 people trained in Prevent and its safeguarding 
responsibilities. 
 

 Final preparations are underway for the anticipated launch of the Alter Ego 
production “Going to Extremes”; the Partnership shall recall that Alter Ego 
also brought us “Chelsea’s Choice”.   Charnwood are using their Home 
Office Funding to enable 17 schools to host the production; out of these 17 
Schools 10 have already made contact to discuss dates. 
 

 Consideration is currently being given to how the partnership might 
continue to support the Prevent Officer Post. 
 

The production will launch on 13th March at De Lisle College, Loughborough 

before rolling out to secondary schools across the County.  
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3. Hate 

 Work on the hate delivery plan continues. 

 The primary school hate awareness pack has been revised. 

 Secondary school pack is in process of being revised. 

 Hate e-learning package via learning pool (Charnwood use this) for staff 
has been updated. 

 The Hate Awareness Campaign in September 2016 evaluation report has 
been compiled and is available. 

 

4. DA 

 An LLR bid has been submitted to DCLG for £300K, initially for a year’s 
project but with a view to ongoing work. This is for high dependency refuge 
for victims of DA with additional drug and alcohol issues. 

 A comprehensive programme of UAVA training is being planned, districts 
have been asked to send details. 
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COMMUNITY SAFETY PARTNERSHIP – 26TH JANUARY 2017 
 
ITEM 12 FORWARD PROGRAMME 
 
Purpose of the Report  
 
To enable the Partnership to consider and manage its Forward Programme of work. 
 
Recommendations 
 
1. To rescehdule the Draft Delivery Group Action Plans item to the Partnership’s 

meeting on 20th April 2017, as the plans require the consideration of the 
Community Safety Plan by the Partnership at it’s January meeting prior to 
being drafted. 

 
2. To agree that the Partnership’s Forward Programme of work be updated in 

accordance with the decisions taken during consideration of this item and any 
further decisions taken during the course of the meeting. 
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PROGRAMME 
 

ITEM DETAIL DATE ACTION BY 

Draft Delivery 
Group Action 
Plans  

2017/18 plans to be submitted for 
consideration and approval. 
 

January 
2017 

(Annual) 

A. Fadesco 
/ T. McCabe  

Appointment of 
Vice-chair 

The appointment of a Vice-chair is 
required at the first meeting 
following the start of each Council 
Year. 
 
(The terms of reference state that 
the Cabinet Lead Member for 
Community Safety chair the 
Partnership) 

July 2017 
(Annual) 

Committee 
Clerk 

Performance 
Update 

 
Standing 

Item 
 

Delivery Group 
Updates 

 
Standing 

Item 
 

Funding 
Proposals and 
Updates 

 
Standing 

Item 
 

Leicestershire 
County Council 
Activity 

 
Standing 

Item 
 

UAVA / LWA 
Update regarding the domestic 
abuse and sexual violence 
contract. 

To be 
scheduled 

A. Fadesco 
/ T. McCabe 
/ S. Coupe 

Twenty Twenty 
Monitoring Reports – regular 
updates 

To be 
scheduled 

(last 
considered 
April 2016) 

A. Fadesco 
/ I. Neale 

 

100




