
CHARNWOOD COMMUNITY SAFETY PARTNERSHIP
THURSDAY, 19TH APRIL 2018 AT 1.30PM

IN COMMITTEE ROOM 2, SOUTHFIELDS, LOUGHBOROUGH

AGENDA

1. APOLOGIES

2. MINUTES

To approve the minutes of the meeting held on 25th January 2018, attached
at page 3, and to discuss matters arising.

3. PERFORMANCE UPDATE (A. Fadesco)

A presentation detailing performance figures will be provided at the meeting.

4. DELIVERY GROUP UPDATES

(a) Strategic Group (T. McCabe)

(i) Update including a funding update incorporating the Partnership
Locality Fund for 2017/18 and 2018/19 is attached at page 11.

(b) JAG Delivery Group (Insp. D. Barker)

(i) Update is attached at page 19.
(ii) Report on progress with the Partnership’s Action Plan 2017/18

is attached at page 29.

5. PARTNERSHIP ACTION PLAN FOR 2018/19 (T. McCabe and Insp. D.
Barker)

A Draft Partnership Action Plan for 2018/19 is attached at page 79 for the
Partnership to consider.

6. LOUGHBOROUGH STUDENTS STREET SUPPORT SCHEME AND
LOUGHBOROUGH UNIVERSITY UPDATE (G. Feavyour)

(a) Update regarding the Street Support Scheme is attached at page 93.

(b) Update regarding Loughborough University matters is attached at page
95.

7. LEICESTERSHIRE COUNTY COUNCIL UPDATE (K. Chauhan)

A report regarding Leicestershire County Council matters that impact on
Charnwood, attached at page 99.
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8. ANY OTHER BUSINESS

9. FORWARD PROGRAMME AND MEETING DATES FOR 2018/19

A report to enable the Partnership to consider and manage its forward
programme of work, attached at page 119.

The following meeting dates have been proposed for the Partnership’s
meetings in 2018/19.  The Partnership is asked to confirm these.

Thursday, 12th June 2018
Thursday, 11th October 2018
Thursday, 24th January 2018
Thursday, 11th April 2018.

The meetings would commence at 1.30pm and be held at the Council Offices,
Southfields, Loughborough.
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Community Safety Partnership
25th January 2018

CHARNWOOD COMMUNITY SAFETY PARTNERSHIP
25TH JANUARY 2018

PRESENT: Councillor B. Page (Chair) – Charnwood Borough Council
Mr A. Rhodes (Vice-chair) – Loughborough Business Improvement
District
Inspector D. Barker – Leicestershire Police
Mr A. Bailiss – Loughborough Chamber of Trade
Mr P. Collin – Loughborough Chamber of Trade
Ms A. Connell – Twenty Twenty (for item 3 on the agenda)
Mr G. Feavyour – Loughborough University
Ms C. Traill – Charnwood Borough Council

OFFICERS IN ATTENDANCE:

Charnwood Borough Council: Ms A. Fadesco
Mr T. McCabe
Ms J. Robinson

Leicestershire County Council: Mr K. Chauhan

APOLOGIES: Ms G. Dowson, Mr P. Kenyon, Sergeant. P. Latham and the Office
of the Police and Crime Commissioner

Councillor Page introduced himself as the new Chair of the Partnership following
recent changes to the membership of the Borough Council’s Cabinet and
Cabinet Lead Member roles.

1. MINUTES

The minutes of the meeting held on 26th October 2017 were confirmed as a
correct record subject to the date of the previous survey referred to in minute 6
(page 7) being corrected from April 2017 to April 2016, and signed.

The issues raised by the Partnership in respect of the memorandum of
understanding with Neighbourhood Watch referred to in minute 5(a)(ii) (page 6)
had been discussed and Neighbourhood Watch had been asked to undertake
further work on the document.
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Community Safety Partnership
25th January 2018

2. TWENTY TWENTY UPDATE

Ms A. Connell attended the meeting and gave a presentation on the work of
Twenty Twenty, and its three main programmes: mentoring, Love 4 Life and
education, which can be accessed at:

http://www.charnwoodtogether.com/community-safety-
partnership/meetings.html?month2331211=1&year2331211=2018#item23312
11-2337522

The following matters were discussed by the Partnership:

(i) There had been a turnover of staff at Twenty Twenty but there were
opportunities to increase the number of referrals, for example from
the JAG, and to increase engagement with businesses as part of a
journey to work approach.

(ii) It would be helpful to have contact details for Ms Connell to enable
discussions about the opportunities that existed to take place.

AGREED that the information be noted.

Note – Ms Connell’s contact details are:

Amy Connell
Mentoring Co-ordinator and Safeguarding Co-ordinator
Twenty Twenty
Loughborough Lifeskills Centre
The Schofield Centre
Greenclose Lane
Loughborough
LE11 5AS
Tel: 01509 236144
Email: amy.connell@twentytwenty.org.uk

3. PERFORMANCE UPDATE

Ms A. Fadesco gave a presentation detailing performance figures relating to the
Partnership which can be accessed at:

http://www.charnwoodtogether.com/community-safety-
partnership/meetings.html?month2331211=1&year2331211=2018#item23312
11-2337522

The following matters were discussed by the Partnership:

(i) The main increase in thefts of motor vehicles was in thefts of
motorcycles. Recorded thefts of cars often involved vehicles being
taken by other family members or non-returned hire vehicles.  If keys
were taken from a property and then used to steal a car that would
be recorded as a robbery as that was a more serious offence.
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Community Safety Partnership
25th January 2018

(ii) There had been spikes in the number of robberies earlier in the year
and in December and January. A couple had been arrested but had
not yet been charged. Offences were likely to be linked to obtaining
money for drugs.

AGREED that the information be noted.

4. DELIVERY GROUP UPDATES

(a) Strategic Group

(i) A report concerning the work of the Strategic Group, including a
funding update incorporating the Partnership Locality Fund 2017/18,
was submitted (item 5(a) on the agenda).

Mr T. McCabe drew the Partnership’s attention to the following
matters:

(i) Further action had been taken to enforce the prohibitions
against begging and related anti-social behaviour in
Loughborough town centre.

(ii) No people of concern had been identified in relation to the work
to reduce extremism.

(iii) There were examples of people being targeted because of their
vulnerability and becoming victims of financial crime.

(iv) Work was being done to tackle the threat of knife crime.  It was
sometimes difficult to engage with schools to undertake
preventative work.

(v) Dealing with drug misuse was a significant area of work.  A
meeting would be taking place which would look at options
such as enhanced outreach and the use of mentors, including
ex drug users, to supplement enforcement work.

(vi) Most spending was on profile but there were some areas, for
example mediation, where it was difficult to spend the allocated
budget.  There would be a meeting in March or April to discuss
funding allocations for 2018/19 with the Office of the Police and
Crime Commissioner.

The following matters were discussed by the Partnership:

(i) Begging in Loughborough town centre was still seen as
having a negative impact however there had not been any
recent reports or complaints from the public or the BID.
There were some persistent beggars but they were not
aggressive.  Concern was expressed about new Home Office
guidance regarding dealing with begging.

(ii) There was an intention to seek a Purple Flag award for
Loughborough town centre.

(iii) There was a problem with older people getting drunk in the
town centre but it was not clear that all such incidents were
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Community Safety Partnership
25th January 2018

being reported.  The issue had been discussed by the
Loughborough Central Delivery Group and there had been
engagement with local publicans, Pubwatch and the Borough
Council’s Licensing team.  Similar issues had occurred at
Loughborough Town Hall.

(iv) It had been identified that the area around McDonald’s
attracted large numbers of young people during the
Loughborough Fair. It had therefore required significant
resources from the Police and private security staff.  Lessons
had been learnt in relation to switching off WiFi, which
reduced the attractiveness of the area, identifying individuals
who might cause problems earlier and improving the layout
to reduce pinch points and potentially prevent access to a
nearby alley way. A question had been asked regarding
whether the Fair had had an impact on policing in the rest of
Charnwood and it was confirmed that there had been no
impact on the responsive capacity of the Police.

AGREED that the information be noted.

(b) JAG Delivery Group

(i) A report concerning the work of the JAG Delivery Group was
submitted (item 5(b)(i) on the agenda).

Inspector D. Barker drew the Partnership’s attention to the following
matters:

(i) Although there had been an increase of 13% in the overall level
of recorded crime, this compared well with other parts of the
force area and elsewhere in the country.

(ii) There had been a larger increase in violent crime but most of
those crimes were minor although classified as violent.

(iii) There had been a region-wide increase in the number of
burglaries where force was used.  Even though that type of
offence was rare it had a significant impact on the community.

(iv) There had been an increase in the number of crimes recorded
in the police beat covering Shepshed, Dishley and Hathern.
The increases had been recorded in a number of areas and did
not appear to form a hotspot.

(v) Good progress was being made in relation to priority 2 (safer
town centres) and priority 3 (tackling anti-social behaviour).

(vi) There had been good attendance at JAG meetings by the
Youth Offending Services, Supporting Leicestershire Families
and child sexual exploitation teams.

(vii) There was concern regarding the number of young people who
were carrying knives.
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Community Safety Partnership
25th January 2018

The following matters were discussed by the Partnership:

(i) The increases in the number of incidents of threats to kill and
rape that were recorded were likely to be caused by the
lower threshold for recording that was now being used.  It
was likely that the number of incidents of rape was still being
underreported.

(ii) Universities were doing more to encourage the reporting of
sexual offences and there was some evidence that this was
having an effect.

(iii) Some estates had been highlighted by analysing the
increase in the recording of domestic violence in
Mountsorrel.

AGREED that the information be noted.

(ii) An update on progress with the Partnership’s Action Plan 2017/18
was submitted (item 5(b)(ii) on the agenda).

Inspector D. Barker stated that the Action Plan currently contained a
large number of actions. In the future it was hoped that the Action
Plan would be more focussed.

AGREED that the information be noted.

5. PARTNERSHIP STRATEGIC ASSESSMENT 2017/18 AND COMMUNITY
SAFETY PARTNERSHIP PLAN

The Partnership Strategic Assessment and the Community Safety Partnership
Plan were submitted for the Partnership to undertake its annual review (item 6
on the agenda).

Mr T. McCabe drew the Partnership’s attention to the following matters:

(i) The documents had been reviewed and considered to be fit for
purpose.

(ii) The main issues that had been identified were vehicle crime and violent
crime. Drug and substance misuse was a particular cause, especially
the misuse of class A drugs such as heroin in Loughborough, that was
related to violent crime, knife crime and the exploitation of adults at risk.

(iii) In terms of the actions to mitigate those identified issues, the three
themes of Making Communities Safer, Protecting Vulnerable People
and Improving Community Confidence, Engagement and Cohesion,
and the associated priorities remained relevant and fit for purpose.

AGREED that the Partnership Strategic Assessment be endorsed and the
Community Safety Partnership Plan be approved.
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Community Safety Partnership
25th January 2018

6. LOUGHBOROUGH STUDENTS STREET SUPPORT SCHEME AND
LOUGHBOROUGH UNIVERSITY UPDATE

Reports providing updates on the Loughborough Students Street Support
Scheme and on Loughborough University matters were submitted (items 7(a)
and 7(b) on the agenda).

In respect of the Loughborough Students Street Support Scheme, Mr G.
Feavyour drew the Partnership’s attention to the following matters:

(i) The decrease in the proportion of people who were asked to be quiet
and the proportion of people who were carrying alcohol over the course
of the academic year suggested that there was a process of learning by
students.

(ii) The main value of the scheme was in the reassurance it provided to
local residents.

The following issues were discussed by the Partnership:

(i) There had been discussions at meetings of the Loughborough Campus
and Community Liaison Group regarding the possibility of introducing a
street marshal scheme similar to the one that operated in Leamington
Spa.  In evaluating different options it was useful to have data
regarding the operation of the current street support scheme. There
were advantages in the current scheme as it was based on a peer to
peer model.  It had also been suggested that the Street Pastors could
become more involved with the scheme.

(ii) The scheme should be kept under review by the Partnership to ensure
that it was effective. It would be helpful to undertake a further survey of
the views of the local community, following the one that was carried out
in April 2016.  The last survey was carried out by the Police and the
Partnership.  There were currently no plans by the University to
undertake a survey.  Further discussions on how to undertake a survey
and what form it should take would be helpful.

(iii) It was recognised that some people did suffer as a result of transient
noise.  It was also recognised that the response to the problem should
be proportionate and the times and locations that the scheme operated
were in response to when and where the greatest issues were
expected.  However, there was not a wish to criminalise young people
as a result of their behaviour.

In respect of the Loughborough University update, Mr G. Feavyour drew the
Partnership’s attention to the following matters:

(i) The two graphs on page 130 of the agenda should have shown house
noise complaints and transient noise complaints. Although the house
noise complaints graph had been duplicated the pattern for transient
noise complaints was very similar.

(ii) The reductions in cycle thefts and noise complaints were to be
welcomed. There had been good partnership work with the Police
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Community Safety Partnership
25th January 2018

regarding cycle theft and the graduated approach with tenants and
landlords regarding noise was working well.

(iii) There was a peak in the number of incidents responding to students in
welfare need in October when many students were away from home for
the first time.

AGREED that the information be noted.

7. LEICESTERSHIRE COUNTY COUNCIL UPDATE

An update regarding Leicestershire County Council matters was submitted (item
8 on the agenda).

Mr K. Chauhan drew the Partnership’s attention to the following matters:

(i) A go-live date of 1st April 2018 had been identified for version 3 of
Sentinel but that was subject to certain tasks being completed.

(ii) Three anti-social behaviour training sessions would be provided in
March.

(iii) The ‘Ask for Angela’ campaign would be launched across Leicester,
Leicestershire and Rutland in time for Valentine’s Day.

(iv) Despite the funding for the PREVENT post coming to an end activity in
this area would still be provided and further Workshop to Raise
Awareness of Prevent (WRAP) train the trainer events were being
arranged.

(v) A workshop involving all partners had been arranged for 20th February
2018 to identify objectives and actions for the new Hate Action Plan.

(vi) The service for children affected by domestic abuse had been
extended. The service was intended to reduce the effects of trauma
and increase resilience.

Members of the Partnership stated that the ‘Ask for Angela’ campaign was also
being supported by Pubwatch.

AGREED that the information be noted.

8. ANY OTHER BUSINESS

It was reported to the Partnership that Leicestershire County Council was
currently consulting on changes to its Early Help services. As part of the review
savings of £3.5million were being sought and it was proposed that Supporting
Leicestershire Families, the Youth Offending Service, Children’s Centres and
Early Help be merged.  The proposed changes could impact on the work of the
Partnership.

AGREED that information about the consultation be circulated to members of the
Partnership.
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Community Safety Partnership
25th January 2018

9. FORWARD PROGRAMME

A report setting out the Partnership’s forward programme of work was submitted
(item 10 on the agenda).

AGREED

1. that the Partnership’s forward programme of work be noted and updated
in accordance with the decisions taken at this meeting;

2. that proposed dates for Partnership meetings in 2018/19 be submitted to
the next meeting of the Partnership.

10



COMMUNITY SAFETY PARTNERSHIP
19TH APRIL 2018

ITEM 4A DELIVERY GROUP UPDATES: STRATEGIC GROUP

Introduction

This report will summarise the Partnership’s performance in respect of specific key
strategic priorities that have significant importance to the Partnership, in terms of
current Threat, Risk or Harm, whilst the JAG report will provide more detailed
analysis of each of the CSP priorities as listed in the current CSP Plan.

Theme 1: Making Communities Safer:

Priority 1: To Reduce All Crime

This report focuses on the end of the 2017/18 performance year and is an analysis
of the crime categories from 1st April 2017 to 31st March 2018. The Partnership has
delivered a +12.6% increase in ‘All Crime’ (an additional 1,341 crimes) in this
performance year. Whist the reduction target has not been met, it is positive to note
that performance has been held consistently around +12% to +12.7% (albeit there
was a spike in Sept 2017 to +13.4%) through Quarter 2 to Quarter 4 and in this
performance category we are the best performing Partnership within Leicester,
Leicestershire and Rutland. As at 31st March 2018, the whole Leicestershire Police
area has seen a +23% increase. Compared to our Most Similar Family Group
(MSFG) we are also moving in the right direction and are now positioned 7/15 for
Total Crime.

It is also pleasing to report that the Partnership has delivered a -15.4% reduction in
All Burglary (276 less offences) which is a very significant turnaround compared to
Quarter 1 and Quarter 2. Moreover, Loughborough Town (Beat 62) has historically
been a hotspot due to student-related burglaries and it is further positive news that
this location continues to show a marked reduction in reported burglary offences (33
less offences).

There has also been a -1.7% reduction in cycle theft and a -4.5% reduction in Theft
From Motor Vehicles. The latter reduction demonstrates the effective use of
targeted resources, as previously throughout the performance year we have
consistently hovered around the +5.4% mark. The above reductions coupled with a -
7.7% reduction in Shoplifting demonstrate the effectiveness of the Partnership’s
crime prevention processes and the importance of a targeted approach in managing
prolific offenders.

However, further work will be required to address increases in:

 Theft of Motor Vehicle:  +21.6%
 Violent Crime: +26.8%
 Robbery: +62.7%
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Analysis has shown that violent crime in the Night Time Economy of Loughborough
Town centre has shown a marked increase in violent assaults. 5 licensed premises
have been identified as ‘hot spot’ locations for violent offences and the
Loughborough Central Delivery Group are addressing this spike with positive action
being taken against each premises which ultimately could lead to a full licensed
premises review for each location.

In respect of the increase in Robbery, this is an issue predominately on the
Loughborough East Beat (65) and a prolific offender continues to be targeted in an
attempt to control this increase. He has been arrested for the offence on more than
one occasion in recent months but to date a decision to charge the suspect with the
offence has not been obtained (due to the evidential threshold not being met).

Priority 2: Create safer town centres by reducing alcohol / substance misuse
related violence, commercial crime and street related ASB

The Partnership continues to take positive action in terms of enforcement under the
Civil Injunction (obtained in December 2016) aimed at addressing street-related
ASB. To date a number of offenders have appeared at Leicester County Court for
breaches of the injunction, two of whom have received custodial sentences for their
continuing breaches. We are also listed for court proceedings on 27th April 2018 in
respect of another breach.

Unfortunately, the positive action the Partnership is taking to tackle drug misuse in
Loughborough East, often leads to Closure Orders being obtained leading to the
eviction of tenants for continued drug related offences. This in turn has displaced
the issues to the Town Centre where we have seen an increase in drug misuse
offences in public spaces. A number of evicted drug users have taken to using the
Beehive Car Park to inject drugs throughout the day and night, all of which was
caught on our CCTV cameras. All of those individuals have been identified and have
now been served with a personal copy of the Civil Injunction and robustly informed
that their actions will not be tolerated. To date no further reports have been made in
respect of the Beehive Car Park.

The Civil Injunction is in place until 21st December 2018, but as previously reported,
it is the Partnership’s intention to conduct a review of both the injunction and the
Public Space Protection Order (PSPO) later this year.

Theme 2: Protecting Vulnerable People

Priority 6: Protect the most vulnerable in our communities particularly High
Risk, Previous and Repeat Victims of Crime and ASB

As previously reported, the Partnership is very aware of the targeting of adults at risk
by criminals for financial gain. In some cases the perpetrator uses the threat of
violence/intimidation to commandeer the vulnerable person’s property from which
they then undertake criminal activity, mostly drug dealing. This approach is known
as ‘cuckooing’ and is prevalent on Beat 65 as well as in other Police areas in
Leicestershire.
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To combat this criminal activity, the Partnership is about to engage in an initiative in
Loughborough East aimed at early intervention in cases of cuckooing. Once an
address is identified, a Section 8 Notice will be issued to all individuals inside the
property. A section 8 Notice relates to Section 8 of the Misuse of Drugs Act which
prevents individuals being engaged in drug related criminal activity at a property. If
the warning notice is not adhered to, then positive action will be taken (an execution
of a drugs warrant) which will ultimately result in the arrest of all occupants (including
the adult at risk). Whilst in custody measures will then be put in place to identify the
risk posed to the vulnerable person and steps taken to safeguard them. Through
such an approach the Partnership is demonstrating its commitment to protecting
those most vulnerable individuals in our communities.

Finally in this key area, the JAG continues to oversee the risk posed to vulnerable
individuals in respect of targeted financial exploitation. Known locally as ‘Operation
Honesty’ an identified list of victims/perpetrators is reviewed with Adult Social Care
by the Local Policing SPOC (Single Point Of Contact) who Inspector Barker has
appointed from within his Police Team. There is an open case relating to this
criminal activity currently at the JAG and further updates at future CSP meetings will
be given if the situation develops.

In keeping with this priority of protecting vulnerable people, the Partnership
continues to be involved with Leicestershire Police and other agencies focused upon
tackling the threat of knife crime, particularly prevalent amongst young offenders.
The Police have set up a Habitual Knife Crime User Group, chaired by Supt Shane
O’Neil which meets bi-monthly at Force Headquarters. A targeted list of the top 10
offenders across LLR has been created and previously Charnwood had 3/10 youth
offenders. Following the meeting on 7th March 2018, Charnwood now has 5/10
named youth offenders on this list. Since the last CSP a number of key individuals
have been arrested for knife-related offences, the positive side being that every knife
taken off the streets is a positive result. However, as with the national picture, knife
crime will continue to be a threat to the Partnership and positive work will continue to
control what is a worrying trend.

Priority 7: Prevent People being drawn into extremism

The PREVENT agenda, is delivered by specialist teams within both the Police and
the County Council. Charnwood has local staff to support this initiative and link back
to the centralised units. In keeping with this priority there has been “WRAP” training
taking place and a timetable has been established to ensure all new staff receive this
training so that they are aware of their and the Council’s obligations under
PREVENT. In keeping with best practice, Elected Members have also recently
received an input in respect of our Prevent Duty as well as our Safeguarding
responsibilities.

Theme 3: Increasing Community Confidence, Engagement & Cohesion

Priority 8: To reduce the level of fear of crime and ASB

This priority is key business for both the Loughborough Central Delivery Group
(LCDG) and the Loughborough East Delivery Group (LEDG). Since the last CSP,
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work has continued to address concerns raised by residents of Loughborough East
and in particular The Bell Foundry Estate. Their major concern had been the
continuing drug related activity and the impact on the quality of their lives that such
criminal activity has. To address such fears there has been a real commitment to
taking positive action against drug suppliers. To this end, in recent months 11
Closure Orders have been obtained in the area of Loughborough East, aimed at
curtailing criminal activity. Feedback from local residents is very positive in respect
to the Partnership’s targeted approach. However, further work will be needed in
respect of drugs misuse in this location with enforcement work being an integral part
of the Partnership’s overall confidence agenda.

On a positive note, at the recent Loughborough East Delivery Group (5th April 2018)
Neighbourhood Development Officers reported that the positive action previously
taken against perpetrators on the Warwick Way Estate had contributed to an
increase in confidence amongst local residents. However, it is accepted that in both
Loughborough East locations, underreporting continues to be a problem and further
confidence work will be needed from Partnership resources.

Finally, the Partnership is very aware of the challenge of addressing drug-related
activity, which has featured as a theme throughout this report. To this end a decision
has been made to fund additional drug-related services within Charnwood. The
Partnership will be working closely with the Falcon Centre with the focus being on
increasing referrals to drug services such as Turning Point for known addicts, further
support being put in place to support the secondary victims of drug addicts namely
their family who are often at the forefront of the fight to change their loved ones’
behaviour, coupled with targeted outreach work within identified hot spot locations.

Funding

The Strategic Group continues to oversee the spending of the Partnership Locality
Fund (PLF).  A detailed breakdown of the CSP’s spending profile has now been
forwarded to the OPCC in keeping with his new guideline, in which he states a
financial profile must be sent to his office every 6 months. The 2017/18 spending
profile has been finalised and is attached at Appendix A. A meeting with the Chair of
the JAG and sub groups has recently taken place and a spending plan put together
for 2018/19. This profile is evidenced in Appendix B, supported with the 2018/19
Action Plans, which have been created both to drive intelligent led performance and
to demonstrate value for money in the spending of the Partnership Locality Fund.

Officer to Contact: Tim McCabe
Community Safety Manager
(01509) 634920
tim.mccabe@charnwood.gov.uk
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Appendix A – Funding Report 2017/2018

Charnwood Community Safety Partnership will have access to funding from various
sources.  This will be managed on behalf of the partnership by the Community
Safety Manager at Charnwood Borough Council and overseen by the Charnwood
Community Safety Partnership.

The funds currently received by the CSP are:
Police and Crime Commissioner PLF - £75,500

Description Amount
Allocated

Amount
Spent to
Date

Balance
Remaining

Reducing Youth Re-Offending (mash up
football)

£1,500 £1,500 0

Anstey Youth Café £1,500 £1,500 0
Syston Youth Café £2,000 £2,000 0
To address transient student related ASB £18,000 £18,000 0
Mediation £5,000 £5000 0
Street Pastors £3,000 £3,000 0
Targeted multiagency preventative action
to reduce SAQ offences & offending
within the Priority Neighbourhood –
Loughborough East (N65)

£2,500 £2,500 0

Targeted multiagency preventative action
to reduce SAQ offences within the
Priority Neighbourhood – Loughborough
Central (N62

£2,500 £2,500 0

Prevention Campaign Materials £5,000 £5,000 0
Student Crime Awareness £2,000 £2,000 0
Substance Misuse Project £5,000 £5000 0
Mobile CCTV Camera fund £3,000 £3,000 0
Domestic Abuse Services £10,000 £10,000 0
Cycle Theft £1,000 £1,000 0
Domestic Burglary Packs £3,000 £3,000 0
ASB Support for Vulnerable Victims £6,000 £6,000 0
Contingency Fund £4,250 £4,250 0
Horse Watch £250 £250 0
Total £75,500.00 £75,500.00 0
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PCC CI001 – Youth Prevention and Diversion – 2017/18
Approximately £15,000 allocated

Fund criteria:
CI001 Youth Prevention and Diversion funding is for use with the following groups:

a) Young people identified as being high risk first time entrants to the Criminal Justice System
b) Repeat offenders (primarily those already working with Youth Offending Service).  In 2015/16 these were defined in the PCC

monitoring requirements as ‘Deter Young Offenders’.  (The Youth Justice Board define Deter Young Offenders (DYO) as
being those that are likely to cause the most harm to communities and pose a high risk of reoffending).

Indicative budget for 2017/18, as agreed by Charnwood Strategic Group:

*Final invoices came in after 31st March 2018.

Initiative Description Funding
Received

Funding
Allocated

Amount
Spent to Date

Balance
Remaining

PCC CI001 – Youth Prevention and
Diversion

£15,000
approx

Fun and Families Grounded – South
Charnwood Location £2,322 £2,322 0

Fun and Families Grounded - South
Charnwood Location £2,322 £2,322 0

Go Getta Desire £2,000 £2000
Go Getta engagement £2,856 £2856 0
Mash Up Football £4,500 £2540.70 £1959.30*
YOS Spot Purchasing £1,000 0 £1,000*
Total £15,000 £12,040.70 £2,959.30
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Appendix B – Funding Proposals 2018/2019

Charnwood Community Safety Partnership will have access to funding from various
sources.  This will be managed on behalf of the partnership by the Community
Safety Manager at Charnwood Borough Council and overseen by the Charnwood
Community Safety Partnership.

The funds currently received by the CSP are:
Police and Crime Commissioner PLF - £75,500

Description Amount
Allocated

To address transient student related ASB £10,000
Mediation £5,000
Street Pastors £3,000
Targeted multiagency preventative action to reduce SAQ offences &
offending within the Priority Neighbourhood – Loughborough East
(N65)

£2,500

Targeted multiagency preventative action to reduce SAQ offences
within the Priority Neighbourhood – Loughborough Central (N62 £2,500

Prevention Campaign Materials £5,000
Student Crime Awareness £2,000
Substance Misuse Project £5,000
Mobile CCTV Camera fund £3,000
Domestic Abuse Services £10,000
Cycle Theft £1,000
Domestic Burglary Packs £5,000
Fire Skills £3,684
Op Endeavour Post £14,000
Contingency Fund £3,816
Total £75,500.00
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CSP – 19TH APRIL 2018
ITEM 4(b)(i)

JAG Update
April
2018
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Executive Summary

Overall Crime +12.6% (from 13%)
Burglary -15.5 % (from -11.4%)
Shoplifting -7.7% (from -9.7%)
Violent crime  +47.1% (from 44.1.%)
Hate crime +7.9% (from 2%)
Domestic Violence (with injury) +42.9% (from 43.6%)

Priority 1: Reduce All Crime : particularly Domestic Burglary

Overall recorded crime currently stands at an increase of 12.6% YTD. Whilst this is an
increase when the CSP is working towards a reduction in recorded crime, it is in line with
national trends and continues to be a smaller reduction than anywhere else in Leicester,
Leicestershire or Rutland. It has remained at this approximate increased level for the
majority of this year.

17-18 16-17
%

increase
Force 82234 69345 19
East Leicester 10494 8761 20
Hinckley and Blaby 12766 10680 19
City Centre 10313 8848 17
Charnwood 11996 10655 13
NW Leics 6001 5064 19
Eastern Counties 8324 7188 16
South Leics 8533 7076 21
West Leics 13810 11053 25

A 12.6% increase equates to 1341 extra recorded crimes.

However, analysis of where these increases have occurred indicates that much of this
increase could be due to changes in recording practices following recent inspections by
Her Majesty's Inspectorate of Constabulary and Fire & Rescue Service (HMICFRS). All
forces that have undergone these recent audits have shown similar uplifts in levels of
recorded crime.

By looking at crime recording trends, analysis undertaken across the whole force
estimates these recording changes to account for at least 8% of the crime increase.
Consideration of the types of crime most affected by this audit could indicate that the
figure is even higher, particularly in Charnwood.

Violent crime without injury continues to contribute to a significant proportion of this
increase (822 additional offences). I will highlight again that this includes crime types
such as malicious communications, harassment, and common assault. Overall there has
been an increase of 1006 violent crimes, but clearly the vast majority of this increase is
for very low level offences, with a marginal increase of only one additional offence in the
category of assault with intent to cause serious harm.
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The table below shows the numerical and percentage increases for the individual crime
types in Charnwood.

Increases in Crime by category

Numerical Percentage
Assault without injury 404 52.5%
Public order offences 295 82.2%
Harassment 252 86.0%
All other theft offences 177 13.7%
Assault with Injury 172 22.7%
Malicious Communications 86 43.2%
Threats to kill 65 147.7%
Possession of drugs 62 76.5%
Theft of Motor Vehicle 41 21.6%
Other sexual offences 38 24.5%
Robbery of personal property 37 62.7%
Possession of weapons offences 32 42.7%
Threat to commit Criminal
Damage 30 142.9%
Arson 23 104.5%

It is important to recognise that the partnership has achieved significant reductions in a
large number of other crime categories. By their nature, these have been less affected
by changes to recording practices, but even here additional crimes have been recorded
that wouldn’t have been previously. The fact we have achieved reductions in these
areas is a great success for the CSP.

Decreases in crime by category

Other Violence without injury -1 -5.0%
Perverting the course of
justice -1 -4.0%
Homicide -2 -66.7%
Bicycle theft -9 -2.5%
Criminal damage -18 -1.4%
Theft from the person -26 -28.3%
Theft from a Motor Vehicle -55 -4.8%
Shoplifting -94 -7.7%
Theft offences -242 -3.9%
Burglary* -280 -15.7%

Many of these crime types are the areas that the CSP has prioritised, including
Shoplifting, Bicycle theft, theft from a motor vehicle and, most significantly, burglary.

Burglary remains lower across Charnwood in general, with reductions again being
shown for this period, further extending the crime reduction for the year to over 15%.
There are still some more rural areas where the levels are comparatively high (for them),
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which is causing some concern within those affected communities, but for the CSP area
in general there is a marked improvement throughout the year.

It is pleasing to see that by the end of the year, the partnership had achieved a reduction
in thefts from motor vehicles. Reduced levels for the second half of the year have
transformed an initial sizeable increase to an overall reduction for the year.

Over the last six months theft of motor vehicles, followed a similar crime pattern to last
year but at marginally higher levels. This contributed to an overall increase in recorded
crime but many of the additional offences occurred earlier in the calendar year.

Robbery figures have reduced for this final reporting period, due to the work conducted
after this was previously identified as a significant priority. This has resulted in a
reduction in the percentage increase but, owing to the relatively low number of offences
of this crime type, the comparison to last year appears significant. Unfortunately there
has still not been sufficient evidence to secure convictions for the offenders suspected of
the majority of the robberies during Q3 but the action taken has certainly reduced their
offending. Since the offender suspected of this series of crimes has been remanded into
custody pending trial, we haven’t had a robbery reported in the town centre.

Cycle theft experienced marginally higher figures during the final quarter but owing to
the significant improvements earlier in the year, a reduction was still achieved.
Developments are incorporated into next year’s action plan to try and reduce this further.

In relation to the overall question that has been raised at CSP and the associated
scrutiny panel previously, as to whether or not the methods around recording crime will
stabilise to allow figures to be used as an accurate comparison on previous years, whilst
there are no definitive changes that have been published, it is worth noting that the
recording of fraud, and the analysis of ASB records could mean future changes may
alter figures again.

Priority 2: Create safer town centres by reducing alcohol / substance misuse
related violence, commercial crime and street related ASB

In relation to our largest and most prominent town centre, Loughborough, this has been
another positive quarter concluding a successful year. Most retailers are now reporting
crime to police and consequently seeing action taken against prolific shoplifters. This
has, in turn, decreased reports of shoplifting crimes and, at times, increased confidence
within the business community. Unfortunately, the custodial sentences received for
shoplifting are very short and we have even seen a reduction in sentences for those
breaching their Criminal Behaviour Orders (CBOs) that we have obtained to further
reduce offending. This has meant convicted thieves offending again shortly after their
arrest and giving the appearance that nothing has been done. The JAG delivery group
that coordinates activity around the town centre (LCDG) continues to promote reporting,
correct and effective usage of retail radio, and liaison with the BID to suggest those
individuals that the partnership need to focus on. The reduction in staff and security that
a lot of stores are experiencing in these more austere times, combined with minimal
custodial sentences for even prolific offenders does present a challenge for the
partnership to continue to tackle this crime effectively. Moving forward, we will focus on
working with the stores where most offences are committed to try and design out, as
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much as possible, the elements that make that location vulnerable to repeated theft, as
well as continue with our offender focussed approach to enforcement in-line with the
JAG objective of integrating offender management.

Throughout the year, whilst the partnership has increased our focus on Loughborough
town centre shoplifting, there has been some displacement into some more rural retail
locations. We have responded to this by assisting in the creation of business watch
schemes in a number of locations but we need to monitor where crime is occurring and
take appropriate action.

There have not been significant reports of the other aspect of retail crime, commercial
burglaries, during this reporting period. There have been occasional burglaries,
particularly for cigarettes, which forms part of a wider issue across the LLR force area
(and beyond) and is being treated as a Force wide threat by Leicestershire Police.

The Night Time Economy management in the area is also discussed through the LCDG,
with regular attendance from CBC Licensing, CCTV, Street Pastors, Pubwatch and the
Police. PC Mike Green now focusses on Licensing and NTE issues, allowing more work
to be done around licensed premises. The police town centre team currently have the
NTE as a priority and the LCDG have identified 6 premises to focus on over the coming
months.

There have been very few reports of begging made to the police or council during this
quarter, although we are aware this is still continuing by a smaller number of people.
Unfortunately, the practice of injecting drugs in public places has become more
prevalent again, which was one of the main reasons for obtaining the injunction, and
clearly requires enforcement action to be taken. Arrests have been made and patrol
routes amended to reduce this occurring in public places. In addition, the fundamental
issue of the drug addiction that created so many of the issues will be further developed
by the partnership over the coming year.

Priority 3: Proactively tackle ASB and improve outcomes for victims

Quarter 4 showed reduced calls to police where ASB was reported for all 3 months,
although March was closer to normal levels. This has meant that there has been an
8.8% reduction in ASB calls to the police for the year. Throughout the year this reduction
has gradually grown. Similarly, reports made direct to University security continue to
remain at reduced levels.

Overall there has been a 1% reduction across the partnership in relation to cases
recorded on Sentinel. This level remains a fairly static annual total, with a marginal
increase being seen the year before (0.3%) followed by this small reduction.
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The JAG continues to monitor ASB reports as recorded on sentinel for issues such as
risk, vulnerability, repeat victims, and hate motivation. ASB continues to be the main
reason for referral to the main JAG, as well as a main area for discussion at both the
LCDG and the Loughborough East Sub Group.

The partnership has continued to support the student street support scheme and reports
of transient noise related to the university continues to decrease. Following community
concerns being raised, the University have expanded the provision they are offering to
support this scheme and the police are similarly increasing patrols on a number of key
dates until the end of term.

The partnership also recognises that reports of ASB can be an indicator of other issues,
and ensure that both vulnerability issues and escalating youth criminality are explored.

Priority 4: Increase reporting of Domestic Abuse and Hate Crime and promote
positive outcomes for victims

The final reporting period showed increased levels of hate crime reporting in
Charnwood. This mirrored a national increase, although that wasn’t witnessed across
the rest of LLR. There is no apparent underlying reason for this increase (nationally),
although there were a couple of isolated incidents that did adversely affect reporting in
this area. There were a number of reports in relation to the East Midlands Labour
conference and their decision around ticket pricing as well as a disproportionately high
number of reports relating to the letters sent as part of the nationally reported “abuse a
Muslim Day”.

There were no criminal offences to be investigated as part of the Labour incident and,
although held within Charnwood, no local issues of concern. The criminal investigation
into the offensive letters is being investigated by the East Midlands Counter Terrorism
Unit under the banner of Operation Jabbingly.
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CBC refer all Hate related incident automatically to the JAG, and police conduct weekly
reviews of Hate incidents made to police and then refer relevant cases. Data has also
been provided in relation to repeat victims and repeat offenders of hate related crime.

Domestic related Violence continues to show increased levels of reporting, with an
increase of 42.9% for domestic violence with injury this year. This indicates that overall
confidence in reporting domestic issues is high but there are still limited cases of
domestic abuse referred to the JAG. The partnership support existing schemes working
within the community and when cases do come, action has been taken to safeguard
those involved. However, information that could support intervention remains difficult to
obtain through existing channels such as police information or MARAC.

Priority 5: Reduce the risk of harm for young people – including Child Sexual
Exploitation and Cyber Bullying

Many of the themes identified in the previous report have continued through this
reporting period. Unfortunately, in addition to the cases we have been managing relating
to young people, more individuals and groups have been added as existing JAG cases.
There is considerable work being conducted outside of the meetings to address the
behaviour of these young people and prevent further escalation into criminality.

As often occurs with integrated management of offenders, there have been challenges
for the partnership to agree the best course of action as different agencies approach the
problems associated with these individuals from the perspective of their own agency.

However, the number and severity of cases now being discussed and the requirement
for all agencies to work together to achieve the best possible outcome should mean an
improvement to working relationships that, in time, will overcome early lack of shared
understanding.

The challenge for the JAG and CSP is ensuring effective information flow from the
various multi-agency meetings that occur around these young people to ensure that
those cases that the partnership has concerns about are raised to appropriate agencies,
and that the JAG is aware of all the work going on in relation to assessment, diversion
and support already being provided.

The number of young people being found with knives is still of concern, with a stabbing
of a member of the public occurring during this quarter, along with an increased number
of juveniles reaching the criteria to be classified as a habitual knife carrier. Various
methods are being delivered and developed to get the prevention and education
message to as many young people across Charnwood as possible in an attempt to
reverse this trend.

Associated with this, we have also continued to see more young people apparently
being exploited to deal drugs. In addition to the CBO and civil injunctions that have been
put in place to try and disrupt and combat this issue, there have been a number of
further interventions in this period, including a young person being bailed with conditions
to remain out of Leicestershire to try and protect them and break those criminal links, as
well as continued work with SLF, YOS, probation and other agencies to educate and
support them away from this situation.
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Where information and intelligence is received in relation to those responsible for
exploiting these individuals, enforcement action is made a priority.

Cases of CSE within Charnwood remain rare and, with investigations completed by the
specialist County Hall based multi-agency team, information about those individual
cases are not routinely shared with the JAG. Attendees are aware of how to refer cases,
as well as generic information, to the CSE team and do so within their own organisation.
In addition, for the last year, there has been a CSE outreach worker who has also
attended the JAG and reported information back to the CSE team. Unfortunately, the
funding for that post has now ceased and there won’t be anyone in attendance for the
coming year. Even so, the JAG knows how to provide information in relation to CSE
concerns and is in a position to circulate information if required.

Priority 6: Protect the most vulnerable in our communities particularly High Risk,
Previous and Repeat Victims of Crime and ASB

The management of vulnerability through the JAG is a similar situation to that of young
people. A number of case meetings are held outside of the JAG structure involving
Social care, health services and often other specialist teams. In addition to these
individual case meetings, through the learning taken from Op Honesty we discovered
that, even though there was no wider conspiracy found in relation to coordinated
exploitation of vulnerable people, there was benefit in improved partnership working by
organising regular contact through specified points of contact. This probably requires
further development as CBC hold internal safeguarding and vulnerability meetings and
separate from this, police and adult social care meet. Whilst this could, and occasionally
is, conducted within JAG business, the time taken to discuss just ASC cases would be a
barrier to the rest of the meeting and similarly the number of cases out of scope for ASC
is a barrier for their attendance.

Meaningful information sharing needs to be improved or consideration of amendments
to the existing meeting structure will be needed.

The JAG does still conduct checks to ensure high risk cases are brought for discussion
and similarly any sentinel cases marked as vulnerable and repeat are highlighted.

Priority 7: To prevent people from being drawn into extremism

Much of the work in relation to this priority relates to raising awareness of staff and then
making appropriate referrals when our teams identify circumstances that could relate to
people being drawn into extremism. Throughout this period, the rolling programme of
awareness training has continued and with it, a number of referrals.

There is no feedback mechanism to know the total number of referrals, nor the outcome.
However, the partnership has not been notified of any cases that needs wider
awareness or intervention.
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Priority 8: To reduce the level of fear of Crime and ASB

The planned crime prevention events between the police and CBC that were planned for
the first 3 months of the year went well and provided a good opportunity to engage with
the public, and provide reassurance around the activities of the partnership.

There have been a number of campaigns implemented and plans made to improve on
these campaigns over the following year. Tackling the fear of crime can often present a
more significant challenge than dealing with the crime itself. Relatively infrequent and
low level crime can have a disproportionate and lasting impact on a community that
doesn’t normally experience crime and the ability to tackle that can often take more time
and effort to address.

Throughout this period there has been significant community concern relating to the
town centre robbery series, the town centre murder as well as some of the more violent
burglaries that have occurred.

I am pleased to say that by addressing the robbery series and causing that to subside,
the subsequent community concern has also abated.

Minor adjustments to some of our overnight street lighting has been agreed to try and
reassure effected communities following the murder and other knife related offences in
the same area. At the same time, a period of concentrated police enforcement in relation
to drugs and knife crime was noticed and appreciated by the community, and CBC led
house closures and evictions supporting this enforcement supplemented this work even
further.

Unfortunately, the impact of some of the burglaries that have occurred over recent
months has been harder to tackle and reassure the communities about owing to the
vulnerability of the victims, the violence used on a few occasions, and the targeting of
more isolated and affluent premises that are not normally subject to crime. The
perpetrators for these offences are believed to be from outside the county and they are
very infrequent. However, one offence can have an impact that lasts for months.

Summary

In summary, the partnership has effectively tackled crime and ASB over the last year
with the processes that we have in place. Unfortunately, at the same time, many of the
problems we encounter have continued and, in some cases, become more significant. In
line with our action plans we will continue to focus on vulnerability, substance misuse
and young people in order to make progress against our priorities.

Better communication between work that is discussed within our meeting format and
work that goes on outside will assist in a better focus and awareness of all of the great
work that is being done, and increased communication with the public about what that is,
and what is being achieved should similarly improve confidence and reduce the level of
fear of crime and ASB within our communities.
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Officer to contact: Insp Dwight Barker
Chair of Charnwood JAG / Charnwood Neighbourhood
Policing Area Commander
Dwight.Barker@leicestershire.pnn.police.uk
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Charnwood Community Safety Partnership Plan
Action Plan 2017-2018

The three broad themes of the CSP are:
Theme 1: Making Communities Safer
Theme 2: Protecting Vulnerable People
Theme 3: Improving Community, Confidence, Engagement and Cohesion

Priority 1: Reduce All Crime particularly: Domestic Burglary
Priority 2: Create safer town centres by reducing alcohol / substance misuse related violence, commercial crime and street related
ASB
Priority 3: Proactively tackle ASB and improve outcomes for victims
Priority 4: Increase reporting of Domestic Abuse and Hate Crime and promote positive outcomes for victims
Priority 5 : Reduce the risk of harm for young people – including Child Sexual Exploitation and Cyber Bullying
Priority 6 : Protect the most vulnerable in our communities particularly High Risk, Previous and Repeat Victims of Crime  and ASB
Priority 7: Prevent people being drawn into extremism
Priority 8: To reduce the level of fear of crime and ASB

Priority 1: Reduce All Crime particularly: Domestic Burglary

Key Action
Lead Agency or

Responsible
Officer

Time Scales
Financial &
Resource

Implications
Outcome Target

Provide Information on a 6 weekly
basis in relation to current crime
trends and overall hotspots for
crime and ASB within the
partnership area

Strategic JAG Rolling action Officer Time Outcome – To reduce crime and ASB within
the beat area

Measure – Reduction in crime and ASB
within the beat area

Progress
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Quarter one
 Crime and ASB data in submitted to each Strategic group meeting

Quarter Two
 At each Strategic Meeting, Crime and ASB data is discussed and hotspot identified for further work.  This is then disseminated to

Charnwood JAG and the Delivery Groups to action.  These actions are then feedback to the next Strategic Group.
 The Strategic group do not only consider what is happening locally but look at information around their Home Office Family Group, to see

what is working well and what the partnership can develop to achieve their overall aims to “Make Charnwood a Safer Place”.
Quarter Three

 At each Strategic Meeting, Crime and ASB data is discussed and hotspot identified for further work.  This is then disseminated to
Charnwood JAG and the Delivery Groups to action.  These actions are then feedback to the next Strategic Group and the partnership is
seeing a reduction in All Burglary.

Quarter Four
 All crime and ASB data is shared at the Strategic meeting and disseminated to all the working groups to develop projects to

tackle the issues in their area.

Priority 3: Proactively tackle ASB and improve outcomes for victims

Key Actions Lead Agency Time Scales Financial &
Resource

implications

Outcome Target & Performance Measure

To ensure that the  Partnership
maintains close and effective
working relationships between
partner agencies, in particular the
Police, Charnwood Borough
Council and Loughborough
University.

Strategic Group Ongoing Officer Time Outcome – The partnership has a close
relationship with partner agencies

Measure – The number of joint events and
meetings attend by members of the
partnership

Progress
Quarter one

 Numerous meetings are held every week where members of various agencies meet. This includes YOS LIS meetings SLF meetings,
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Meetings within the CSP delivery structure, including LCDG and LEWG, drugs meetings, and many more as required.

Quarter Two
 Planning for a training event to take place in quarter three to ensure that all partners are aware of the referral pathways to provide support

for clients agencies are working with.  This will include speakers and stalls and will be promoted through all agencies.
 Planning meetings have taken place for when the students return, these have included all relevant partners.  Each member has taken a

different role, which will increase participation in all events

Quarter Three
 Meetings have been held to look at membership and agendas of each group and away forward have been planned for Quarter 4 which will

include extra co-ordinating support.
Quarter Four

 The new Chairs and Vice Chairs are in place with the new support and there has been an improvement in the increased actions
and engagement of other members.

Priority 4: Increase reporting of Domestic Abuse and Hate Crime and promote positive outcomes for victims

Key Actions Lead Agency Time Scales Financial &
Resource

implications

Outcome Target & Performance Measure

Support victims of domestic
violence especially repeat victims
by referrals to support services,
Sanctuary Project, United Against
Violence and Abuse, UAVA and
Living Without Abuse, LWA.

Charnwood
Borough Council Ongoing £10,000

Outcome– Provide intervention’s and
support for victims of domestic violence by
referral to outreach services. United Against
Violence and Abuse UAVA, Living Without
Abuse and Sanctuary project.

Promotion of outreach services.

Measure – Number of referrals to UAVA &
LWA and take up of support services.

The satisfaction of victims using outreach
services.
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Number of Sanctuary referrals offered to
repeat victims and take up of support.

Progress
Quarter One

 In total we supported 44 clients in Charnwood this quarter, including 1 that was open at the start of the quarter and 18 new referrals.
 For the quarter, we had 26 clients open for 1-2-1 support at the start of the year.  We opened 36 new referrals for 1-2-1.
 Some time was spent on recruitment and induction of the new member of staff. Group work will commence once the Outreach Worker has

been trained.
 100% satisfaction rate this quarter (see attached evaluation summary). All aspects of service delivery were rated as excellent or good.
 No Sanctuary Referrals for this Quarter, due the referrals now going to the PCC 24/7 service

Quarter Two
 100% satisfaction rate this quarter . All aspects of service delivery were rated as excellent or good.
 No Sanctuary Referrals for this Quarter, due the referrals now going to the PCC 24/7 service
 In total we supported 55 clients in Charnwood this quarter, including 12 that were open at the start of the quarter and 25 new referrals.
 For the quarter, we had 30 clients open for 1-2-1 support at the start of the year.  We opened 34 new referrals for 1-2-1.

Quarter Three
 100% satisfaction rate this quarter . All aspects of service delivery were rated as excellent or good.
 No Sanctuary Referrals for this Quarter, due the referrals now going to the PCC 24/7 service
 In total we supported 40 clients in Charnwood this quarter, including 12 that were open at the start of the quarter and 25 new referrals.
 For the quarter, we had 30 clients open for 1-2-1 support at the start of the year.  We opened 34 new referrals for 1-2-1.

Quarter Four
Awaiting Data
Two awareness initiatives will be
undertaken in 2017/18 to highlight
the local domestic support services
that are available to victims and
their families.

Strategic Group Ongoing Officers Time Outcome – Two awareness initiatives run in
conjunction with Leicestershire County
Council, Leicester City Council and Rutland
County Council

Measure – The number of awareness
initiatives
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Progress
Quarter One

 LWA were in the Loughborough Echo publicising there services and their fund rising event
Quarter Two

 UAVA have run a twitter campaign in quarter two to highlight the services that are available to all victims of Domestic Abuse and Sexual
Violence

 Leicestershire County Council with Districts are developing a back of door campaign to include posters and stickers
Quarter Three

 Leicestershire County Council with Districts rolled out the back of door campaign and used social media to promote the story.
Quarter Four

 “Ask for Angela” campaign was launch with the Loughborough Pub Watch, with all members taking part
 LWA were in the Loughborough Echo and on Face promoting the Half Marathon and the services they deliver.

Review and respond to any
learning outcomes from any
Leicestershire Domestic Homicide
Reviews.

Strategic Group Ongoing Officers Time Outcome – All learning outcomes from DHR
are reviewed and responded to.

Measure – The number outcomes reviewed
and responded to

Progress
Quarter One

 Awaiting outcomes of recent DHRs.
Quarter Two

 No outcomes have been disseminated from recent DHRs.
Quarter Three

 No outcomes have been disseminated  from recent DHRs
Quarter Four

 No outcomes have been disseminated  from recent DHRs
Priority 5 : Reduce the risk of harm for young people – including Child Sexual Exploitation and Cyber Bullying

Key Actions Lead Agency Time Scales Financial &
Resource

implications

Outcome Target & Performance Measure
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Development and delivery of
projects aimed at reducing youth
re-offending particularly to look
evaluate the ‘Charnwood Dynamite
’ initiative in conjunction with
Leicester Tigers RFC targeting
young people engaged in ASB in
Charnwood

Charnwood
Borough Council
/Tim McCabe/Key

partners

Ongoing Officer time

£5,000

Outcome –Evaluate the  ‘Charnwood
Dynamite’ initiative involving young people
engaged in ASB and on the cusp of the
Criminal Justice system

Measure – Project evaluation to include %
reduction in incidents reported and numbers
of young people engaged with the project.

Progress

Quarter One
 The evaluation of this project is still being undertaken

Quarter Two
 The evaluation for this project was unable to be completed as the data was not available on their criminal behaviour after the project
 Two divisionary projects were funded in Quarter Two, which will end March 2018.  These projects are to tackle ASB in hotspot areas that

have been identified by the Crime JAG.
Quarter Three

 No new projects developed in Quarter Three
Quarter Four

 No new projects developed in Quarter Three
Priority 6: Protect the most vulnerable in our communities particularly High Risk, Previous and Repeat Victims of Crime  and ASB

Key Actions Lead Agency Time Scales Financial &
Resource

implications

Outcome Target & Performance Measure

We will aim to ensure that front line
staff are sufficiently knowledgeable
about mental health and

Strategic Group Ongoing Officers Time Outcome –4 awareness raising sessions to
be delivered
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appropriate referral procedures

Measure – Number of sessions delivered
and number of staff attending

Progress
Quarter One

 A networking event has been held to promote mental health services
Quarter Two

 Planning meetings have taken place for when the students return, these have included all relevant partners.  Each member has taken a
different role, which will increase participation in all events

Quarter Three
 Various events and social media campaigns took place during mental health week.  These included sessions at the Well Being Café

Quarter Four
 Action Completed

Priority 8: To reduce the level of fear of crime and ASB

Key Actions Lead Agency Time Scales Financial &
Resource

implications

Outcome Target & Performance Measure

Promote good news stories, crime
reduction figures and messages of
reassurance through a variety of
media channels

Strategic Group Ongoing Officer Time Outcome– 12 articles published/events
promoted

Measure – number of items published or
promoted

Progress
Quarter one

 An article was submitted for Charnwood News
Quarter Two
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 A Safer Summer campaign ran throughout Quarter Two, this included tweets on vehicle crime and burglary awareness
 Ran two burglary awareness days in Loughborough Town Centre, which was followed up with a twitter campaign to promote these events
 The ADVAN was used throughout these events and went to all hotspot locations in Charnwood
 A 48 Sheets (bill board) was used on  Derby Road  say “Thieves we are watching you”

Quarter Three
 The ADVAN was used during the students return, with the eyes signs
 6 Sheets were used throughout the borough on the run up to Christmas with the crime prevention message “suspicious report it”
 The Community Safety used “Eggnog the Elf” on Twitter to promote various crime prevention and safety messages on the lead up to

Christmas
Quarter Four

 Bill board( 48 sheets) were used in the south of the borough to increase awareness around crime prevention
 The CrimeStoppers cycle theft campaign ran throughout January and February.
 9 Community Roadshows took place throughout Charnwood in February and March

Inform the community of the actual
levels of crime and ASB

Strategic Group Ongoing Officer Time Outcome – 4 articles published/events
promoted

Measure – number of items published or
promoted

Progress
Quarter one

 An article was submitted for Charnwood News
Quarter Two

 Two ASB Roadshows have taken place during Quarter two.  Another two are planned for Quarter Three.
 Promoted the Safer Summer ASB Campaign.

Quarter Three
 An article was submitted for Charnwood News

Quarter Four
 The CrimeStoppers cycle theft campaign ran throughout January and February.
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Charnwood Joint Action Group

Action Plan
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Charnwood Community Safety Partnership Plan
Action Plan 2017-2018

The three broad themes of the CSP are:
Theme 1: Making Communities Safer
Theme 2: Protecting Vulnerable People
Theme 3: Improving Community, Confidence, Engagement and Cohesion

Priority 1: Reduce All Crime particularly: Domestic Burglary
Priority 2: Create safer town centres by reducing alcohol / substance misuse related violence, commercial crime and street related
ASB
Priority 3: Proactively tackle ASB and improve outcomes for victims
Priority 4: Increase reporting of Domestic Abuse and Hate Crime and promote positive outcomes for victims
Priority 5 : Reduce the risk of harm for young people – including Child Sexual Exploitation and Cyber Bullying
Priority 6 : Protect the most vulnerable in our communities particularly High Risk, Previous and Repeat Victims of Crime  and ASB
Priority 7: Prevent people being drawn into extremism
Priority 8: To reduce the level of fear of crime and ASB

Priority 1: Reduce All Crime particularly: Domestic Burglary

Key Action
Lead Agency or

Responsible
Officer

Time Scales
Financial &
Resource

Implications
Outcome Target

Identify emerging burglary hotspots
for timely and targeted prevention
campaigns where crime prevention
information and tools (leaflets,
window alarms, light timers, eye
signs etc.) can be issued/utilised.

Charnwood JAG Rolling action Officer Time

£3000 for resources

Outcome- To respond to at least 4 emerging
hotspots for crime

Measure - Number of hotspots identified
compared to the number of responsive
actions
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Outcome- To engage with at least 500
members of the community at awareness
events

Measure – Number of people engaged with

Progress
Quarter One

 44 Cocooning packs delivered to the residents of the Shethorpe area
 50 Cocooning packs for Bell Foundry estate
 1000 stickers produced to remind students to lock doors. Roll-out began with international students and will be continued upon return of

main students in September
Quarter Two

 Two centre events were held in Loughborough Town Centre, 350 residents were spoken to at these events.  We also gave 150 window
alarms, 200 purse chains, 161 personal alarms and 95 light timers

 These events were complemented by a twitter campaign and bill board was on Derby Road saying “Thrives were are watching you”
 During Quarter Two will were part of the countywide “safer Summer Campaign”
 Another 30 Cocooning packs for Syston and Thursmaston, were put together to be delivered to victims of burglary and their neighbours.

Quarter Three
 Two town centre events were held in the run up to Christmas to remind people to keep themselves safe over the Christmas period.  We

spoke to 422 people over both events and gave out 200 light times 260 purse chains and 200 window alarms
 20 Cocooning packs were given for Beat 62 on the run up to the Christmas time
 100 crime prevention devices were given to Beat teams to support their beat meetings

Quarter Four
 Bill board( 48 sheets) were used in the south of the borough to increase awareness around crime prevention
 The CrimeStoppers cycle theft campaign ran throughout January and February.
 9 Community Roadshows took place throughout Charnwood in February and March
 20 Cocooning packs were delivered to beat 65 area during a patch walk

Deploy advan/other promotional
tools and  crime prevention advice
and materials   in hotspot areas

Community Safety
Team

3x Campaigns

Police to identify

Officer Time

£5000
Outcome- To deliver at least 3 campaigns
across the year
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identified though crime data high risk times
of year Measure - Number of times Advan deployed

over the year

Progress
Quarter One

 The ADVAN was not used this Quarter but is being used in Quarter two to support the Safer Summer Campaign
Quarter Two

 The ADVAN was used to support the Safer Summer Campaign and all hotspot locations as directed by Charnwood Jag were visited.
Quarter Three

 The ADVAN was used when the students returned in October
Quarter Four

 The ADVAN was used when the students returned in February

Develop and implement a
Partnership Crime Control
Strategy, paying close attention to
Domestic Burglary

Chair of
Charnwood JAG

1st April 2017 Officers Time Outcome - Develop a partnership crime
control strategy

Measure – A Partnership Crime Control
Strategy is developed and implemented

Progress

Ensure the Integrated Offender
Management (IOM) model is
adopted by the JAG/sub groups
and is targeted at those most likely
to be involved in crime

Jessica Castanha Ongoing Officers Time Outcome – The Integrated Offender
Management (IOM) model is adopted by JAG
and SUB Groups and actions plans are
developed to manage offenders

Measure – Number of referrals made for
offenders to the JAG and sub groups

Progress
Quarter One

 A report on the strategic review of Offender Management for Charnwood CSP was presented to the Strategic Group and actions will be
taken to support the recommendations in the report.

 IOM features within the Charnwood JAG, is a fundamental feature of the Loughborough East Sub group and forms part of the Loughborough

41



Central working group, particularly around shoplifting
Quarter Two

 The first offender management panel had their first meeting to look at young offenders that were causing issues in two hotspot locations.  A
plan was decided for each of these offenders which was agreed by all agencies that were present

Quarter Three
 This has now been incorporated into the Charnwood JAG.

Quarter Four
 This approached is being used by all the groups that feed into the Charnwood JAG, under the new chairing and vice chairing arrangements.
 Each group has discussed 33 offenders  this quarter

Increase crime prevention
awareness through the media and
in local communities and deliver
seasonal crime initiatives to
address the varying risks
throughout the year

Community Safety
Team

Ongoing Officers Time Outcome - To promote at least 4 positive
stories of work being delivered

Measure - Number of press releases, Tweets
etc. used to promote the work of the group

Progress
Quarter One

 A good news story was published in Charnwood News and posted on Twitter
 4 posts a week on twitter and facebook by University DNO

Quarter Two
 A Safer Summer campaign ran throughout Quarter Two, this included tweets on vehicle crime and burglary awareness
 Ran two burglary awareness days in Loughborough Town Centre, which was followed up with a twitter campaign to promote these events
 The ADVAN was used throughout these events and went to all hotspot locations in Charnwood
 A 48 Sheets (bill board) was used on  Derby Road  say “Thieves we are watching you”

Quarter Three
 The ADVAN was used during the students return, with the eyes signs
 6 Sheets were used throughout the borough on the run up to Christmas with the crime prevention message “suspicious report it”
 The Community Safety used “Eggnog the Elf” on Twitter to promote various crime prevention and safety messages on the lead up to

Christmas
Quarter Four

 Bill board( 48 sheets) were used in the south of the borough to increase awareness around crime prevention
 The CrimeStoppers cycle theft campaign ran throughout January and February.
 9 Community Roadshows took place throughout Charnwood in February and March
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 20 Cocooning packs were delivered to beat 65 area during a patch walk

Priority 2: Create safer town centres by reducing alcohol / substance misuse related violence, commercial crime and street related ASB

Key Actions Lead Agency Time Scales Financial  and
Resources
implications

Outcome Target & Performance Measure

Ensure publication of successful
initiatives through effective press
liaison.

Charnwood Jag Ongoing Officers Time Outcome –To include at least 2 crime
prevention messages in local literature

Measure - Number of articles in local
literature

Progress
Quarter One

 An article was submitted for Charnwood News
Quarter Two

 In August a Fatal Four Event took place in Loughborough Town Centre.  The fatal four focus on the following
o Using a mobile phone
o Not wearing a seatbelt
o Being under the influence of drink or drugs
o Speeding

Quarter Three
 The Community Safety used “Eggnog the Elf” on Twitter to promote various crime prevention and safety messages on the lead up to

Christmas
Quarter Four

 The CrimeStoppers cycle theft campaign ran throughout January and February
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To cover the cost of redeploying
the mobile CCTV as per requests
from Charnwood Jag

Charnwood Jag Ongoing Officers Time

£3000

Outcome -Mobile CCTV  is  used in all the
areas identified by the Charnwood Jag

Measure - Number of times the mobiles
CCTV has been used.

Progress
Quarter one

 5 Separate suggestions have been made for the repositioning of cameras within this period. Unfortunately all have been assessed and
ruled out as unsuitable due to type of lamppost, intrusion of camera (thus requiring a DSA) or lack of information to support a Community
Impact Assessment. However, this remains a valid tool available to the JAG and will be deployed for the remainder of the year.

Quarter Two

 Locations continue to be identified for deployment of Mobile CCTV.  However limitations such as access to lampposts electricity supply or
a lamppost in the right location can make deployment difficult.

Quarter Three
 One of the deployable cameras has been used on the Radmoor Road and at the location at the recent incident in Birstall.
 A permanent camera has been order for Ashby Road.

Quarter Four
 10 replacement cameras have been install in Loughborough Town Centre

To research and develop a Drug
Misuse project to tackle the rising
Drug issues in Charnwood

Charnwood Jag Ongoing Officers Time

£5,000

Outcome – A Drug Misuse Project has been
researched and developed.

Measure – Project document written and
approved by the Charnwood JAG

Progress
Quarter one

 Initial talks have been conducted with Police, Turning point, Community Development Officer, Community safety officers and others in the
development of a long term overarching plan to tackle drug misuse. This looks like it will contain strands of enforcement (police tackling
drugs supply), prevention (outreach work looking for referrals and positive requirement for drug dependant offenders to engage with
services), and prevention/intelligence to educate and intervene with young people in communities with higher likelihood to become users.

Quarter Two
 The pilot for this project has been running throughout Quarter Two, the outcomes for this are being discussed and a review meeting is being
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organised.
Quarter Three

 A meeting to look at the pilot has taken place and further development is taking place to look at an outreach scheme
Quarter Four

 The project is up and running and the first review meeting is taking place at the end of April to look at the number of clients that have been
supported and their progress.

Use of available powers to address
individuals deemed to be
committing Crime and / or ASB /
street related ASB

Charnwood Jag Ongoing Officers Time Outcome –To raise at least 8
offenders/suspects to the Crime JAG for
further discussion

Measure - Number of  offenders/suspects
referred to the JAG

Progress
Quarter One

 LEWG discusses 10 people on a regular basis requiring further discussion.
 LCDG discusses 3 people.
 Sub groups in relation to Charnwood East, and the Shelthorpe estates have been convened to discuss individuals of concern in these areas

where appropriate referrals have been made to IOM, YOS and other agencies
Quarter Two

 In addition to the ongoing work mentioned above, there have been a number of offender focussed discussions held over this quarter. This
alone has included discussion around 10 different offenders.

 The PAT approach taken to JAG cases means that offender discussions are incorporated into many of the JAG cases automatically.
Quarter Three

 All powers are discussed at the JAG and all support measures are considered.
Quarter Four

 As part of the agenda’s for each working group they discuss cases that now need to be referred to JAG to make sure everything is
completed and the lower level before they are referred.

Priority 3: Proactively tackle ASB and improve outcomes for victims

Key Actions Lead Agency Time Scales Financial &
Resource

implications

Outcome Target & Performance Measure
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Encourage the use of mediation in
hard to resolve neighbour related
cases of ASB by commissioning
an external Mediation service

Leicestershire
Police /Community

Safety Team

Ongoing

£5,000

Outcome 15 cases referred for mediation

Measure- Number of cases referred.

Progress
Quarter One

 No mediation cases have been identified this quarter one
Quarter Two

 One mediation case has been referred for mediation
Quarter Three

 No mediation cases have been identified in this quarter
Quarter Four

 Two mediation cases have been identified and completed this quarter
The Charnwood JAG will monitor
emerging issues and hotspot areas
to ensure the intelligent direction of
mainstream resources.

Charnwood JAG Ongoing Officer Time Outcome –To better direct the usage of
these resources in line with emerging crime.

Measure - Number of times used/directed
following on from emerging trends

Progress
Quarter One

 A source document is produced for the JAG that includes crime information, hotspots, and ASB information that allows allocation of
resources to address crime prevention and reassurance issues.

Quarter Two
 This quarter has seen increased information flow to target resources on emerging crime trends. This has included impactive crimes such a

burglaries on vulnerable people in Shepshed, response to a community issue raised around theft from motor vehicles in Bradgate park and
Birstall, and commercial burglaries in the town centre.

Quarter Three
 A source document is produced for the JAG that includes crime information, hotspots, and ASB information that allows allocation of

resources to address crime prevention and reassurance issues.
Quarter Four

 A source document is produced for the JAG that includes crime information, hotspots, and ASB information that allows allocation of
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resources to address crime prevention and reassurance issues and this is now cascaded down to the working groups

To  focus on tackling anti-social
behaviour issues related to young
people

Charnwood JAG Ongoing Officer Time Outcome –Timely, positive enforcement
action taken against young people that
perpetrate ASB

Measure – Number of interventions
undertaken

Progress
Quarter One

 The JAG contains a section on interventions – both legal and none-legal. This ensures governance around enforcement action in relation to
ASB perpetrators and manages the escalation through increasing interventions.

Quarter Two
 Quarter two has included appointment of a new ASB officer for CBC. They have immediately engaged in positive enforcement around the

town centre ASB, in particular.  in respect of the civil injunction’s targeted at street related ASB
Quarter Three

 The JAG contains a section on interventions which are thoroughly discussed
Quarter Four

 The partnership records all inventions on Sentinel and this information will be provided for the Charnwood JAG so an accurate picture of
what each agency is doing and where each case is, to provide a more joined up approach

Priority 4: Increase reporting of Domestic Abuse and Hate Crime and promote positive outcomes for victims

Key Actions Lead Agency Time Scales Financial &
Resource

implications

Outcome Target & Performance Measure

By holding at least 3 Hate
Awareness events throughout the
year, promoting discussion and
increasing awareness with
members of the public.

Charnwood
Borough Council

Ongoing Officers Time Outcome – Three awareness initiatives run
in conjunction with Leicestershire County
Council and HREC

Measure – The number of awareness
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initiatives

Progress
Quarter one

 A networking event has taken place to raise awareness on how to report Hate Incidents
Quarter Two

 Hate Awareness event at International students event – over 40 international students spoken to
 Hate Awareness event at Charnwood Action Group meeting - information given to 10 members and their carers

Quarter Three
 During Hate Awareness Week, various events have taken place.  This also included a social media campaign which was run by

Leicestershire County Council
Quarter Four

 A number hate awareness sessions have taken place with vulnerable members of the community at locations including, Fearon Hall
(24/05/2017) and Fielding Court (16/10/2018)

 During Hate Crime Awareness week a number of hate information leaflets were given out at the Homelessness Drop In centre.
 A hate awareness session was delivered to medical staff at Loughborough University (09/10/2017) and in addition a hate event was

completed at the main University library (17/10/2017).
 A hate crime event was also completed at the international student fayre

Deliver presentations to Schools, in
hotspot locations for Hate Crime,
as well as deliver training for Hate
Incident reporting centre staff.

Jessica Castanha Ongoing Officers Time Outcome –To offer presentations to all
schools in locations where hate incidents
have occurred involving YP

Measure - Number of assemblies offered&
delivered in these areas

Progress
Quarter one

 No locations identified
Quarter Two

 No locations identified
Quarter Three

 No locations identified
Quarter Four
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 Hate Incident reporting centres have not required training and we have not been approached by schools for this input. However, hate
awareness information has been circulated via social media on our Community Safety page- @SaferCharnwood..

Priority 5 : Reduce the risk of harm for young people – including Child Sexual Exploitation and Cyber Bullying

Key Actions Lead Agency Time Scales Financial &
Resource

implications

Outcome Target & Performance Measure

To ensure that all concerns
identified in respect of children at
risk of sexual exploitation are
referred to the County CSE
Thematic Group

Charnwood JAG Ongoing Officer Time Outcome –To identify all incidents with
concerns in respect of CSE and ensure they
are referred to the County CSE Thematic
Group.

Measure – Number of cases referred.

Progress
Quarter one

 This is done through the Charnwood JAG. This process has been greatly improved during this Quarter with regular attendance from county
CSE team, following extensive promotion of referral processes.

Quarter two
 This quarter this has been completed at both the main JAG and also at the offender management meetings. Confirmation that this process

is working has been confirmed through attendance at the JAG by both CSE workers and social care.
Quarter Three

 This is a standing item the Charnwood JAG
Quarter Four

 This is a standing item on all the groups supporting Charnwood Community Safety Partnership
Priority 6: Protect the most vulnerable in our communities particularly High Risk, Previous and Repeat Victims of Crime  and ASB

Key Actions Lead Agency Time Scales Financial &
Resource

implications

Outcome Target & Performance Measure
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ASB support for high risk, repeat
and previous victims of crime and
ASB

Charnwood
Borough Council

Ongoing Officer Time

£6,000

Outcome - To provide support to high risk,
repeat and previous victims of crime and ASB
that are referred to Charnwood JAG.

Measure – The number of Victims that
receive support through Charnwood JAG.

Progress
Quarter one

 All High Risk and repeat cases of ASB are raised at the JAG for ongoing support.
Quarter Two

 Victim care is considered for all cases that are referred to the JAG. In this quarter this has included emergency rehousing following ASB, as
well as referrals to victim first and first contact.

Quarter Three
 All vulnerable and high risk victims are referred to the JAG for ongoing support.

Quarter Four
 Victim care is considered for all cases that are referred to the JAG. In this quarter this has included emergency rehousing following ASB, as

well as referrals to victim first and first contact.

To attend and participate in events
coordinated by the Charnwood
Mental Health Forum.

Jessica Castanha Ongoing Officers Time Outcome –To attended vents coordinated by
the Charnwood Mental Health Forum

Measure – Number of Events attended

Progress
Quarter One

 A networking event has been held to promote mental health services
Quarter Two

 Dementia friendly workshops have been delivered to BSA, Charnwood Staff, staff at the ATP and MTC
 Planning has been undertaken for Mental Health Awareness Week

Quarter Three
 All events organised by the Charnwood Mental Health Forum are fully supported and the JAG promotes these events through the meetings

Quarter Four
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 No events during Quarter Four

All high risk victims of ASB will be
referred to the Charnwood  JAG

Charnwood JAG Ongoing Officer Time Outcome –to identify high risk, vulnerable
and repeat victims

Measure – number of victims identified and
managed by partner agencies via referral to
Charnwood  Jag

Progress
Quarter One

 All High Risk and repeat cases of ASB are raised at the JAG for ongoing support.
Quarter Two

 All High Risk cases of ASB continue to be raised at the JAG for ongoing support. This check is ran prior to the JAG to ensure none are
missed.

Quarter Three
 All vulnerable and high risk victims are referred to the JAG for ongoing support

Quarter Four
 All High Risk cases of ASB continue to be raised at the JAG for ongoing support. This check is ran prior to the JAG to ensure none are

missed.
Priority 7: To prevent people from being drawn into extremism

Key Actions Lead Agency Time Scales Financial &
Resource

implications

Outcome Target & Performance Measure

By creating opportunities for people
to discuss concerns at various
levels.

Charnwood
Borough Council

Ongoing Officer Time Outcome– To deliver at least 3 events or
awareness opportunities throughout the year

Measure – Number of events or awareness
discussions delivered/taken part in

Progress
Quarter One

 A training event is being planned to be delivered in Quarter two
Quarter Two
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 A Prevent Training event organised with Equality Action as part of the Improving lives Project.  The event was called “Prevent: Solution or
Problem?”

Quarter Three
 No events have taken place in Quarter Three.

Quarter Four
 We assisted a Prevent awareness session for Equality Action on 13/09/2017 in which Prevent was discussed with members of the local

community. The aim was to raise awareness and dispel some of the myths associated with Prevent. The event was reported as a success
and generated lots of discussion.

By providing WRAP  training
opportunities for frontline staff and
people who come into contact with
individuals vulnerable to
radicalisation

Jessica
Castanha/Hiron
Miah

Ongoing Officer Time Outcome - To deliver 4  training sessions
each year

Measure– Number of sessions delivered

Progress
Quarter one

 Training is planned to be delivered in Quarter Two
Quarter Two

 A Prevent Training event organised with Equality Action as part of the Improving lives Project.  The event was called “Prevent: Solution or
Problem?”

Quarter Three
 No events have taken place in Quarter Three.

Quarter Four
 To date, we have delivered WRAP sessions to front-line staff on 23/10/2018, 09/01/2018 and 12/01/2018. In addition, we delivered WRAP

training to members on 27/03/2018.
By communicating information
regarding Prevent related threats
and risks through the various levels
of the Prevent structure

Jessica
Castanha/Hiron
Miah

Ongoing Officer Time Outcome – For local concerns to be
highlighted at county meetings.

Measure – Number of times concerns
recorded in meeting minutes and CTLP
document

52



Progress
Quarter One

 No concerns raised
Quarter Two

 No concerns were raised within the Charnwood JAG
Quarter Three

 No concerns raised
Quarter Four

 Prevent threats have continued to be reported to various channels, namely the police. Fortunately, there has not been many.
By complying with the statutory
duties on Local Authorities to
Prevent and address all forms of
extremism, emanating from the
Counter-Terrorism and Security
Bill

Jessica
Castanha/Hiron
Miah

Ongoing Officer Time Outcome – To create an electronic prevent
folder to collate information on all Prevent
groups, projects and work delivered

Measure – When folder was created and
how often it is updated

Progress
Quarter Two

 The folder has been created and can be access by the Community Safety Team, this is updated with any relevant information from the
Charnwood JAG and the two Delivery Groups.

Quarter Four
 The Prevent folder has continued to be updated, especially when new training has been attended. In addition, when training has been

delivered to staff a record of attendance has been maintained. WRAP training has been made part of all new starters inductions and now
forms part of their introductory period

By ensuring that Charnwood
Borough Council is represented at
all levels in terms of Prevent
agenda

Charnwood
Borough Council

Ongoing Officer Time Outcome – Relevant work delivered and
updates provided at relevant meetings

Measure – Minutes of meetings reflecting
discussion

Progress
Quarter Two

 All Prevent meetings are attend by the relevant member of staff and all meeting notes are stored in the electronic prevent folder.
Quarter Four
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 The county prevent agenda continues to represent Charnwood Borough Council.
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Loughborough Central Neighbourhood
Delivery Group

Action Plan
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Charnwood Community Safety Partnership Plan
Action Plan 2017-2018

The three broad themes of the CSP are:
Theme 1: Making Communities Safer
Theme 2: Protecting Vulnerable People
Theme 3: Improving Community, Confidence, Engagement and Cohesion

Priority 1: Reduce All Crime particularly: Domestic Burglary
Priority 2: Create safer town centres by reducing alcohol / substance misuse related violence, commercial crime and street related
ASB
Priority 3: Proactively tackle ASB and improve outcomes for victims
Priority 4: Increase reporting of Domestic Abuse and Hate Crime and promote positive outcomes for victims
Priority 5 : Reduce the risk of harm for young people – including Child Sexual Exploitation and Cyber Bullying
Priority 6 : Protect the most vulnerable in our communities particularly High Risk, Previous and Repeat Victims of Crime  and ASB
Priority 7: Prevent people being drawn into extremism
Priority 8: To reduce the level of fear of crime and ASB

Priority 1: Reduce All Crime particularly: Domestic Burglary

Key Action
Lead Agency or

Responsible
Officer

Time Scales
Financial &
Resource

Implications
Outcome Target

Link with the university to deliver
crime prevention messages via
student calendar, awareness
events and production of crime
prevention tools/freebies to issue to
students as part of Op Lexical

Loughborough
Central
Neighbourhood
Delivery Group

Throughout the
year

£2,000 Outcome- To ensure students have relevant
information about who to contact for support

Measure - Number of calendars & freebies
issued to students/student properties.

Progress
Quarter One

 Crime prevention door knocks to new international students has started in Quarter one.
 Hate crime group set up on campus to increase reporting and offer support from international students and other victims of Hate crime.
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 International fair arranged for 14/7/17
 Leaflet for “freshers” around crime prevention re-issued.

Quarter Two
The Police along with our partners have been planning for the return of students at the University.  Op Lexical was planned and is now underway.
It has been running for the last 10 years under one name or another.  This is a planned police operation which runs throughout the whole academic
year from September to the following August.  Historically there is an increase in burglaries in particular both on and off campus.  For a vast number
of students this is their first time away from home and as such their crime prevention awareness is extremely limited.  The team this year along with
staff at CBC and the University team have visited hundreds of properties already.  Some initiatives have included collaborating with Sainsburys in
the Town centre to provide Pasta, which will include photos of the local police team, crime reduction advice and contact details.  Officers will be
giving these out with other freebies.  Some of the funding has provided the bags for these items to be placed in.
Not only this but the team has spent a considerable amount of time speaking to the various halls offering further crime reduction advice and how to
be a considerate neighbour.

Quarter Three
 Door knocking took place to raise awareness  about keeping themselves and their property safe
 The ADVAN was used for three days around off campus student accommodation
 Ifairs took place on the Kingfisher Estate, at the students union and Storer Road area,

Quarter Four
 The ADVAN was used when the students returned from the charismas break and after exam period in February
 The student event was organised by the students union, which included crime prevention
 An awareness raising session took place at Loughborough College

To encourage the use of D Locks,
Lights and Bells  by selling them a
cut down price at events , and
Freshers Week

Loughborough
Central
Neighbourhood
Delivery Group

Campaign dates The costs of
purchasing the D
Locks  at  £ 10.00,
Lights £5 and Bells
and officers time

£1000

Outcome - To reduce the opportunity for
theft.

Measure - The number of events held
The number of D Locks
The number of Lights
The number of Bells given out.

Progress
Quarter One
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 2 x Bike registration events held at University Library.
 “Yellow” crime prevention bikes deployed on campus to increase awareness

Quarter Two
 Loughborough University Security team held a stand at the Freshers fair and sold £200 in one session. The office staff have also been selling locks on a

daily basis and have sold approximately 60 locks in the past few weeks.
 This week we are hosting some cycle drop in centres where we are registering cycles and selling D-locks and lights alongside the sustainability team

Quarter Three
 No events have been planned for quarter three.

Quarter Four
 The CrimeStoppers cycle theft campaign ran throughout January and February

Work with the Loughborough
Business Improvement District
(BID) to use and develop best
practice to tackle Business Crime

Loughborough
Central
Neighbourhood
Delivery Group

Ongoing Officers Time Outcome –To plan and deliver at least 1 new
crime prevention initiative in the Town.

Measure – Work delivered as part of new
initiative.

Progress
Quarter one

 Plans have been drawn up for a business crime event to be held later in the year. Specific areas of commercial burglary and retail crime
have been identified. Currently being planned by Charnwood Borough Council, Leicestershire Police and Love Loughborough BID

Quarter Two
The work conducted around the Town Centre is ongoing especially around shoplifting offences.  The shortfalls in police officers means that we
cannot always attend reports of shoplifting.  This causes frustrations with businesses in the Town Centre.  Therefore Police decided to identify the
top 3 most prolific offenders in order to expedite enquiries and fast track prosecution.  This has resulted in the top three all in custody at one point,
with one being served a criminal behaviour order.  The issues remains under reporting from the businesses.  PC Green has identified an initiative
he would like to pursue to encourage the use of online reporting.  This is going to be in the form of fridge magnets to be purchased with some
funding and distributed to the businesses.  We continue to work with the BID to improve the service in the Town Centre.

Quarter Three
 No events in quarter three

Quarter Four
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 The BID have devised a town centre event calendar, which has been shared with members of the Loughborough Central Delivery Group.

Conduct a review of the
Partnership Student Crime
Strategy (Operation Lexical) in
June 2017 to assess learning and
make improvements for the
academic year 2017/18

Community Safety
Team – Allison
Fadesco

Ongoing Officers Time Outcome –A review is carried out and
improvements are made the Partnership
Student Crime Strategy

Measure – The new strategy is implemented

Progress
Quarter One

 The data has been gathered to conduction the review of the Partnership Student Crime Strategy
Quarter Two
Local Police team have analysed reports of acquisitive crime, in particular burglaries.  The main conclusions were that most of the burglaries from
the previous year were in and around the student triangle area.  This analysis explores peak times and days and also includes MO’s of the
offences. This allows us to concentrate our Op Lexical staff to be in the right place at the predicted times.  The analysis conducted also list repeat
house that have been targeted.  This then allows us to visit and ensure the students are aware of the previous issues and we can ensure that have
the appropriate crime reduction advice.
Quarter Three

 Completed
Priority 2: Create safer town centres by reducing alcohol / substance misuse related violence, commercial crime and street related ASB

Key Actions Lead Agency Time Scales Financial  and
Resources
implications

Outcome Target & Performance Measure

Continuing support for the
Loughborough Street Pastor
Project in the form of training and
financial support

Allison
Fadesco/Sarah
Fisher

On-going Officer time

£3,000

Outcome
To continue the effective delivery of support
services to night time economy users

Measure
Number of Users supported on a quarterly
basis compared to same period in preceding
year

Progress
Quarter One
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NAME OF SCHEME
Loughborough

SUMMARY OF ACTIVITIES FOR THE
QUARTER - APRIL - JUNE 2017

No of trained Street Pastors 18 In training 2

No of Prayer Pastors 1

No of patrols in the quarter 10 Total volunteer hours
(patrols x SP/PPs x hrs
worked)

SP = 177.75
PP = 4
Meeting/Training = 15

No of bottles/glasses collected
165 (bottles) 12 (glasses) Blankets/Hats = 7

Scarfs/Socks =  7
No of flip flops given out

9
No of lollies/water given out Lollies = 39

Water = 15

Interventions
(People spoken to)

Male Female

U 13 13 –
17

18 –
25

25 –
40

40+ U 13 13 –
17

18 –
25

25 –
40

40+

(See codes for ethnicity)  IC1
IC4

IC0

1 25

1

24
2
1

1 33
2

22

Problems/issues/concerns The number of those presenting homeless 32 over the quarter all know to us
none new to us. SP’s responded to calls over CCTV Radio, nothing unusual,
too much drink etc.  the amount of younger (i.e. under age young
teenagers)people seems to have increased this quarter.  Taken one man to
urgent care centre (in his 50’s) very confused.

Highlights Good conversations. Good relationships with external partners.

Any additional activities undertaken
during quarter

AGM
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Funding received or applied for None

Additional information Police briefings and CCTV most helpful.

Quarter Two
NAME OF SCHEME
Loughborough

SUMMARY OF ACTIVITIES FOR THE
QUARTER - JULY - SEPT 2017

No of trained Street Pastors 18 In training 2

No of Prayer Pastors 1

No of patrols in the quarter 11 Total volunteer hours
(patrols x SP/PPs x hrs
worked)

SP = 192.75
PP = 4
Meeting/Training = 81

No of bottles/glasses collected
176 (bottles) 40 (glasses) Blankets/Hats = 2

Scarfs/Socks =  0
No of flip flops given out

12
No of lollies/water given out Lollies = 10

Water =  4

Interventions
(People spoken to)

Male Female

U 13 13 –
17

18 –
25

25 –
40

40+ U 13 13 –
17

18 –
25

25 –
40

40+

(See codes for ethnicity)  IC1
IC4

IC0

14 17
1

25 9

Problems/issues/concerns Quiet quarter on the whole. Number presenting homeless is constant – just
an observation a number of the same people seem to be in town during the
day.  The last few weeks more lively with the return of students. Same
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situations needing food; drinks and a listening ear or someone to walk with.
Highlights Good conversations. Good relationships with external partners. Awards

Evening – Urban Trinity Award given to Pubwatch. Awards given to SP’s
for 5yrs service.

Any additional activities undertaken
during quarter

Awards Evening
2 Information Evenings.

Funding received or applied for None

Additional information Police briefings and CCTV most helpful.

Quarter Three
NAME OF SCHEME
Loughborough

SUMMARY OF ACTIVITIES FOR THE
QUARTER - OCT - DEC 2017

No of trained Street Pastors 18 In training 2

No of Prayer Pastors 1

No of patrols in the quarter 11 Total volunteer hours

(patrols x SP/PPs x hrs
worked)

SP = 161.5

PP = 7

Meeting/Training =
14
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No of bottles/glasses collected

315 (bottles)
59 (glasses) 105 (cans)

Blankets/Hats = 6

Scarfs/Socks = 2

No of flip flops given out

4

No of lollies/water given out Lollies = 45

Water =  0

Interventions

(People spoken to)

Male Female

U 13 13 –
17

18 –
25

25 –
40

40+ U 13 13 –
17

18 –
25

25 –
40

40+

(See codes for ethnicity)  IC1

IC4

IC3

7

1

26

1

22 3 22 16

31

Problems/issues/concerns The number of bottles picked up as gone up slightly. The number of
conversations with people has increased.  Bought more hot food and drinks
for those presenting homeless this quarter.
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Highlights University security, door staff, CCTV and police continue to support SP.

Quarter Four
 Awaiting data

Work in partnership with the
Business Improvement District to
support effective crime prevention
schemes and enhance information
sharing.

Loughborough
Central
Neighbourhood
Delivery Group

Ongoing Officers Time Outcome –To plan and deliver at least 1 new
crime prevention initiative in the Town.

Measure – Work delivered as part of new
initiative.

Progress:
Quarter One
Business crime event is planned for later in the year. Leicestershire Police is working with the Love Loughborough BID to use an evidence based
practice approach to preventing shop theft by working closely with retailers issuing advice. Love Loughborough BID is exploring an information
exchange using Facebook similar to that currently employed via Pubwatch. A Business Watch is also being explored

Quarter Two
Stats requested, but not yet received.

Quarter Three
 No events planned

Quarter Four
 The BID has devised a town centre event calendar, which has been shared with members of the Loughborough Central Delivery Group.

To raise awareness of
opportunistic crimes within the day
time economy and provide effective
prevention campaigns

Loughborough
Central
Neighbourhood
Delivery Group

Ongoing Officers Time Outcome – To plan and deliver at least 1
new crime prevention initiative in the Town
during the day time

Measure – Work delivered as part of new
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initiative.

Progress
Quarter One
Loughborough Central currently 43+has shoplifting as a beat priority. Working with police retail crime unit and with businesses to reduce impact of
shoplifting.
Quarter Two
There have been issues around purse dipping offences.  It is likely that we will look at funding for purse bells and then as part of Op Hamper
(targeting shoplifters before the offence is committed) develop this into a crime reduction opportunity.
Quarter Three

 Two events were held in Loughborough Town Centre to promote the use of Purse chains to help prevent purse dipping events
Quarter Four

 As part of the community safety road show and event was held in the town centre focusing of purse dipping

Reduce opportunities for crime
through rolling awareness
campaigns (e.g. Stay Safe, Drink
Drive etc).

Loughborough
Central
Neighbourhood
Delivery Group

Ongoing Officers Time Outcome –2 alcohol harm reduction
initiatives/campaigns in Charnwood

Measure – 2  initiatives./campaigns
completed

Progress:
Quarter One

 Fatal Four operation conducted on 10th May 2017 in relation to drink drive, mobile phone use, seatbelts and speeding
Quarter Two

 Operation Anthem continues to run from the Police and we work in conjunction with the Street Pastors to ensure night time revellers are as
safe as possible.

 PC 1845 Green oversees licensing operations, which includes test purchasing to ensure sales to underage persons is monitored and
challenged.

Quarter Three
 The Community Safety used “Eggnog the Elf” on Twitter to promote various crime prevention and safety messages on the lead up to

Christmas
Quarter Four

 The CrimeStoppers cycle theft campaign ran throughout January and February

Support events, businesses and
the Police by providing effective

CCTV Team Ongoing Officers Time Outcome – CCTV coverage in town centres
24/7
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CCTV coverage and monitoring.
Measure – The number of crime and ASB
incidents recorded and monitored by CCTV.

Progress

Quarter One
CCTV coverage in the town centre is monitored 24/7

Incident Number

Viewing requests 79

Disk requested and Burned 20

Arrests 10

ASB 28

Attempted Theft 19

Begging 18

Burglary 4

Drug related instances 3

People under the influence of Alcohol or Vulnerable 16

Missing Persons 12
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Assaults/Fights 28

Road Traffic Accidents 5

Suspicious People 32

Theft from Store 21

Weapons 6

Quarter Two
CCTV team have provided the following stats:

Incident July August September

Viewing requests 49 50 56

Disk requested and Burned 15 19 15

Arrests 16 12 12

ASB 8 15 13

Attempted Theft 16 19 9

Begging 15 9 18

Burglary 2 6 1

Drug related instances 6 12 3
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People under the influence of Alcohol or Vulnerable 13 10 10

Missing Persons 15 10 22

Assaults/Fights 15 24 10

Road Traffic Accidents 1 2 2

Suspicious People 32 53
20

Theft from Store 35 18 27

Weapons 11 5 3

Quarter Three
CCTV team have provided the following stats:

Incident October November December

Viewing requests 56 57 55

Disk requested and Burned 17 24 25

Arrests 12 15 15

ASB 16 39 30

Attempted Theft 9 12 4

Begging 18 29 48
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Burglary 1 3 1

Drug related instances 3 10 3

People under the influence of Alcohol or Vulnerable 10 16 30

Missing Persons 22 10 11

Assaults/Fights 10 11 28

Road Traffic Accidents 2 5 4

Suspicious People 36 57 45

Theft from Store 27 25 14

Weapons 3 5 1

Quarter Four
Awaiting Data

To monitor  the recent Breathalyse
Scheme  and extend it to other
premises that have expressed an
interest

Mike Green Ongoing Officer Time Outcome
To reduce the number alcohol fuelled violent
crime Incidents

Measure - The number of Licence Premises
signed up to the scheme
The number of times the units were used by
each premises

Progress:
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Quarter one
 Data is not available at time of writing as PC Green is on leave

Quarter Two
 I do not have an update on this at present.

Quarter Three
 Data is not available at present

Quarter Four
 Awaiting final data

Priority 3: Proactively tackle ASB and improve outcomes for victims

Key Actions Lead Agency Time Scales Financial &
Resource

implications

Outcome Target & Performance Measure

Increase the opportunities to
identify issues of transient
noise/nuisance and those
responsible in particular;
investigating and detecting the
same via use of additional
resources to include a continued
commitment to support the Student
Support Scheme

Charnwood
Borough Council
/PC Charlotte
Dickens/
Loughborough
University

Ongoing Officer time &
£18,000

Outcome- Explore and implement initiatives
to a) prevent transient noise and b) identify
perpetrators of transient noise

Measure- Number of initiatives implemented
and number of perpetrators identified

Progress:
Quarter One

 The student Support Scheme has been used on the following days :
 In May the patrols were deployed on the following dates 3rd, 5th, 12th 26th.
 In June the patrols were deployed on the 20th, 21st and 23rd

 Patrols have targeted Wednesday and Friday nights which are normally busier than other days of the week.

Quarter Two
PC Charlotte Dickens and PCSO Lucinda Bailey work closely with community wardens and security teams at the University to not only patrol, but to
enforce any reports that arise.  They hold a weekly meeting with the University to discuss where the issues have been and takes the appropriate
action in conjunction with the University and Charnwood Borough council. The use of staff from op Lexical to patrol those areas will form part of the
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ongoing debriefing process and officers will be placed into those areas where we are suffering from those particular issues.
A number of initiatives are run which I have mentioned earlier in this document.
The student street support scheme is an important initiative that continues to run.  A number of staff assist on anticipated busy nights to escort
students into Loughborough Town and aim to help keep transient noise at a minimum.

Quarter Three
The following table shows where and when the Student Street Support Scheme patrolled.

Date Number of
staff on
patrol

Number of People
Passed Outgoing
22:00 - 00:30

Number of People
Passed Incoming
02:00 - 04:00

Number of
people
helped

Number of
People Asked to
be quiet

Number of
People with
Alcohol

Attendance
at LSU

Area of
focus

29/9/17 6 653 423 46 18 352 4853 Kingfisher
loop

6/10/17 4 (2 am
onwards)

n/a 368 15 12 n/a 5306 Overall loop

10/10/17 2 167 53 2 3 43 747 Ashby loop

11/10/17 6 423 109 6 9 216 2605 Kingfisher
loop

13/10/17 6 561 279 13 7 263 3623 Main loop

20/10/17 8 912 323 23 15 208 3325 Radmoor
loop

25/10/17 8 865 267 5 7 226 3247 Radmoor
loop

27/10/17 8 623 225 2 8 184 2401 Radmoor
loop

29/10/17 6 (until 1am) 1014 n/a 2 36 342 715 Ashby loop

3/11/17 6 596 232 8 6 132 2889 Overall loop

8/11/17 4 312 101 3 9 98 1867 Ashby loop
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Quarter Four
Awaiting Data

10/11/17 6 417 98 6 5 76 3284 Overall loop

17/11/17 6 286 67 3 3 86 2352 Overall loop

24/11/17 6 362 139 5 4 115 2993 Overall loop

1/12/17 4 264 84 5 5 63 3101 Ashby loop

8/12/17 6 532 138 6 7 83 3077 Overall loop

13/12/17 4 333 76 7 9 169 3121 Ashby loop

15/12/17 6 419 113 12 15 232 2805 Overall loop

Priority 8: To reduce the level of fear of crime and ASB

Key Actions Lead Agency Time Scales Financial &
Resource

implications

Outcome Target & Performance Measure

Review and implement an
Integrated Neighbourhood
Management Plan
For Police Beat 62. (University and
Loughborough town Centre)

To reduce crime, reduce re
offending, increase community
confidence and engagement,
provide multi agency support and
interventions for victims.

Leicestershire
Police/CBC/Lough
borough University

Ongoing

Officer Time

£2,500 for additional
resources/

materials to meet
priorities 1 and 4
and deliver the

Integrated
Neighbourhood

Outcome – Review and implement  the plan

Agency Lead to report to Crime JAG each
month on progress towards CSP Plan

Report progress to CSP quarterly.

Measures – (Beat 62)
As outlined in integrated neighbourhood
management plan
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safety plan

Progress
Quarter One

 The Loughborough Central group has reviewed their existing neighbourhood management plan and continued with the same themes and
format.

Quarter Two
 All new actions have been incorporated into the refreshed Neighbourhood Management Plan and the Loughborough Central Group monitors

this at each meeting.
 All new projects and actions are added to the action plan and updates given at the meeting

Quarter Three
 All new actions are incorporated in to refreshed Neighbourhood Management Plan

Quarter Four
 The Neighbour Management Plan is discussed by the group on a quarterly basis
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Loughborough East Neighbourhood
Delivery Group

Action Plan
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Charnwood Community Safety Partnership Plan
Action Plan 2017-2018

The three broad themes of the CSP are:
Theme 1: Making Communities Safer
Theme 2: Protecting Vulnerable People
Theme 3: Improving Community, Confidence, Engagement and Cohesion

Priority 1: Reduce All Crime particularly: Domestic Burglary
Priority 2: Create safer town centres by reducing alcohol / substance misuse related violence, commercial crime and street related
ASB
Priority 3: Proactively tackle ASB and improve outcomes for victims
Priority 4: Increase reporting of Domestic Abuse and Hate Crime and promote positive outcomes for victims
Priority 5 : Reduce the risk of harm for young people – including Child Sexual Exploitation and Cyber Bullying
Priority 6 : Protect the most vulnerable in our communities particularly High Risk, Previous and Repeat Victims of Crime  and ASB
Priority 7: Prevent people being drawn into extremism
Priority 8: To reduce the level of fear of crime and ASB

Priority 1: Reduce All Crime particularly: Domestic Burglary

Key Action
Lead Agency or

Responsible
Officer

Time Scales
Financial &
Resource

Implications
Outcome Target

Identify a cohort of 10 persistent
perpetrators that are causing harm
to Loughborough East area and
look to manage through multi
agency working.

Loughborough
East
Neighbourhood
Delivery Plan

Rolling action Officer Time Outcome – To effectively manage the cohort
of 10 offenders and reduce their offending.

Measure – Reduction in offending by the
identified cohort.

Progress
Quarter One
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 Loughborough East working group don’t have a specific 10, we are looking we have two groups of nominals. 1) IOM managed offenders 2) a
group of persons who are causing us most harm.

Quarter Two
 At the LEDG meeting on the 15/9/17 – the first and only one chaired by Ps 1865 Wharton – an action to all agencies to submit by the 1st

October 2017 a list of who they propose to form a cohort of 10 persons that are causing harm across Loughborough East
 Loughborough East working group don’t have a specific 10, we are looking we have two groups of nominals. 1) IOM managed offenders 2) a

group of persons who are causing us most harm.
Quarter Three

 There has been a change in Chair and the plan will be developed within  the next few weeks
Loughborough East working group are still focusing on the IOM managed offenders and offenders cause the most harm to that community

Quarter Four

 The group has identified key individuals that are causing the most concern in this area and have developed an action plan to tackle their
issues around the EPIC model

Priority 8: To reduce the level of fear of crime and ASB

Key Actions Lead Agency Time Scales Financial &
Resource

implications

Outcome Target & Performance
Measure

Review and implement an
Integrated Neighbourhood
Management Plan  For Police Beat
65.(Including Priority
Neighbourhoods Hastings/Bell
Foundry and Warwick Way estate)

To reduce crime, reduce re
offending, increase community
confidence and engagement,
provide multi agency support and
interventions for victims.

Leicestershire
Police

Ongoing Officer time

£2,500 to undertake
crime prevention
campaigns to reduce
crime, prevent re
offending and
increase community
confidence through
engagement

Outcome –Review and develop integrated
neighbourhood management plan for beat

Deliver the reviewed the plan outcomes
during 2017-2018.

Agency Lead to report to Crime JAG each
month on progress towards CSP Plan
priorities and Beat planned actions.

Report progress to CSP quarterly.

Measures – (BEAT 65)
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As outlined in integrated neighbourhood
management plan

Progress
Quarter One

 Beat 65 has an integrated neighbourhood management plan. By tackling core offenders they reduce reoffending and through PACTs they
increase community confidence and engagement.

 This plan succeeded well in previous year and has been refreshed for 2017/2018
Quarter Two

 The plan continues to be monitored and review at each meeting
Quarter Three

 The plan is monitored through the Charnwood Jag and seems to be on target
Quarter Four

 Under the new Chair the Neighbourhood Plan will be developed further to taken in all actions carried out by this group and to ensure all
concerns are included and monitored.

Develop and Support a process of
communicating with
neighbourhoods (PACTS)

Neighbourhood
Delivery  Group

Ongoing Officer Time Outcome –PACTS are set up in all priority
neighbourhoods

Measure – The number of PACTs  set up

Progress
Quarter one

 The PACTS on the Bell Foundry are still taking place
Quarter Two

 The Bell Foundry PACT is holding regularly meetings with good attendance.  A PACT is being developed for the Warwick Way estate.
Quarter Three

 The PACT for the Warwick Way estate will be holding their first meeting in Quarter Four
Quarter Four

 PACT meetings covering Hastings and Lemyngton wards have been held bi-monthly since July 2016. Attendance from community groups
has been consistent and two new groups have started to attend meetings during 2017/18. Community groups have consistently raised
concerns about the impact of drug dealing and substance misuse on the wider community, as well as concerns about street drinking,
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inappropriate parking and street lighting. PACT meetings have been a useful way for Charnwood Borough Council and the police to share
messages with key local people, particularly about positive enforcement action taken by both organisations.
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Charnwood Community Safety Action Plan
2018/2019
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Charnwood Community Safety Partnership Plan
Action Plan 2018-2019

The three broad themes of the CSP are:
Theme 1: Making Communities Safer
Theme 2: Protecting Vulnerable People
Theme 3: Improving Community, Confidence, Engagement and Cohesion

Priority 1: Reduce All Crime particularly: Domestic Burglary
Priority 2: Create safer town centres by reducing alcohol / substance misuse related violence, commercial crime and street related
ASB
Priority 3: Proactively tackle ASB and improve outcomes for victims
Priority 4: Increase reporting of Domestic Abuse and Hate Crime and promote positive outcomes for victims
Priority 5 : Reduce the risk of harm for young people – including Child Sexual Exploitation and Cyber Bullying
Priority 6 : Protect the most vulnerable in our communities particularly High Risk, Previous and Repeat Victims of Crime  and ASB
Priority 7: Prevent people being drawn into extremism
Priority 8: To reduce the level of fear of crime and ASB

Priority 1: Reduce All Crime particularly: Domestic Burglary

Key Action
Lead Agency or

Responsible
Officer

Time Scales
Financial &
Resource

Implications
Outcome Target

Identify emerging burglary hotspots
for timely and targeted prevention
campaigns where crime prevention
information and tools (leaflets,
window alarms, light timers, eye
signs etc.) can be issued/utilised.

Community Safety
Charnwood
Borough Council
(CBC) &
Leicestershire
Police

Rolling action Officer Time

£5000 for resources

Outcome- To respond to at least 4 emerging
hotspots for crime

Measure - Number of hotspots identified
compared to the number of responsive
actions

Outcome- To engage with at least 500
members of the community at awareness
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events

Measure – Number of people engaged with
Progress

Deploy promotional tools and
crime prevention advice and
materials in hotspot areas
identified though crime data

Community Safety 3x Campaigns

Police to identify
high risk times
of year

Officer Time

£5000
Outcome- To deliver at least 3 campaigns
across the year

Measure - Number of times  promotional
tools are deployed over the year

Progress

Link with the university to deliver
crime prevention messages via
student calendar, awareness
events and production of crime
prevention tools/freebies to issue to
students as part of Op Lexical

Leye Price/Mick
Wood

Throughout the
year

£2,000 Outcome- To ensure students have relevant
information about who to contact for support

Measure - Number of calendars & freebies
issued to students/student properties.

Progress

To encourage the use of D Locks,
Lights and Bells  by selling them a
cut down price at events , and
Freshers Week

Charnwood
Borough
Council/Police/Lou
ghborough
University

Campaign dates The costs of
purchasing the D
Locks  at  £ 10.00,
Lights £5 and Bells
and officers time

£1000

Outcome - To reduce the opportunity for
theft.

Measure - The number of events held
The number of D Locks
The number of Lights
The number of Bells given out.

Progress
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Progress

Ensure the Integrated Offender
Management (IOM) model is
adopted by the JAG/sub groups
and is targeted at those most likely
to be involved in crime by
developing a scheme similar to Op
Endeavour

Chair of
Charnwood
JAG/Sub Groups
Chairs

Ongoing Officers Time

£14,000

Outcome – The Integrated Offender
Management (IOM) model is adopted by JAG
and SUB Groups and actions plans are
developed to manage offenders

Measure – Number of referrals made for
offenders to the JAG and sub groups

Progress

Priority 2: Create safer town centres by reducing alcohol / substance misuse related violence, commercial crime and street related ASB

Key Actions Lead Agency Time Scales Financial  and
Resources
implications

Outcome Target & Performance
Measure

Continuing support for the
Loughborough Street Pastor
Project in the form or training and
financial support

Allison Fadesco On-going Officer time

£3,000

Outcome
To continue the effective delivery of support
services to night time economy users

Measure
Number of Users supported on a quarterly
basis compared to same period in preceding
year

Progress

To cover the cost of redeploying
the mobile CCTV as per
requests from Charnwood Jag

Charnwood Jag Ongoing Officers Time

£3000

Outcome -Mobile CCTV  is  used in all
the areas identified by the Charnwood
Jag
Measure - Number of times the mobiles
CCTV has been used.

Progress
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To raise awareness of
opportunistic crimes within the day
time economy with the Business
Improvement District to support
effective prevention campaigns

Loughborough
Central
Neighbourhood
Delivery Group

Ongoing Officers Time Outcome – To plan and deliver at least 2
new crime prevention initiative in the Town
during the day time

Measure – Work delivered as part of new
initiative.

Progress

Reduce opportunities for crime
through rolling awareness
campaigns (e.g. Stay Safe, Drink
Drive etc).

Loughborough
Central
Neighbourhood
Delivery Group

Ongoing Officers Time Outcome –2 alcohol harm reduction
initiatives/campaigns in Charnwood

Measure – 2 initiatives./campaigns
completed

Progress

Support events, businesses and
the Police by providing effective
CCTV coverage and monitoring.

CCTV Team Ongoing Officers Time Outcome – CCTV coverage in town centres
24/7

Measure – The number of  crime and ASB
incidents recorded and monitored by CCTV.

Progress

To expand the current drug
rehabilitation project with the
Falcon Centre to include family
support and one to one support

Jessica Pallett Ongoing Officers Time

£5,000

Outcome – Continuation and expansion  of
the service
Measure - The number of service users
attending support

Progress

Use of available powers to address
individuals deemed to be
committing Crime and / or ASB /

Charnwood Jag Ongoing Officers Time Outcome –To raise at least 8
offenders/suspects to the Crime JAG for
further discussion
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street related ASB
Measure - Number of offenders/suspects
referred to the JAG

Progress

Priority 3: Proactively tackle ASB and improve outcomes for victims

Key Actions Lead Agency Time Scales Financial &
Resource

implications

Outcome Target & Performance Measure

Encourage the use of mediation in
hard to resolve neighbour related
cases of ASB by commissioning
an external Mediation service

Leicestershire
Police /Community

Safety Team

Ongoing
£5,000

Outcome 15 cases referred for mediation

Measure- Number of cases referred.

Progress

Increase the opportunities to
identify issues of transient
noise/nuisance and those
responsible in particular;
investigating and detecting the
same via use of additional
resources to include a continued
commitment to support the Student
Support Scheme

Charnwood
Borough Council
/PC Charlotte
Dickens/
Loughborough
University

Ongoing Officer time &
£10,000

Outcome- Explore and implement initiatives
to a) prevent transient noise and b) identify
perpetrators of transient noise

Measure- Number of initiatives implemented
and number of perpetrators identified

Progress

The Charnwood JAG will monitor
emerging issues and hotspot areas
to ensure the intelligent direction of
mainstream resources.

Charnwood JAG Ongoing Officer Time Outcome –To better direct the usage of
these resources in line with emerging crime.

Measure - Number of times used/directed
following on from emerging trends

84



Progress

To provide challenging and
'different' physical activities to
divert young people from ASB. To
help participants work co-
operatively with others and
understand how their actions affect
other people. To enhance
participants' self-esteem and
confidence, so they will engage
with unfamiliar activities.

Fire Service Ongoing Officer Time
£3,684

Outcomes-

1) Up to 30 young people learning and
carrying out basic fire-fighting drills,
culminating in a public demonstration of what
they have achieved.

2)  Each young person attending all the
sessions

3) An improvement in participants confidence
and ability to work with others

Measure -Numbers and retention: Register
of attendance. Engagement with end of
course presentation.  Before and after well-
being measure questionnaires and qualitative
feedback from young people, instructors and
referrers/parents

Progress

Supporting victims of anti-social
behaviour and providing effective
case management of non-council
tenants

Charnwood JAG Ongoing Officer Time Outcome – Increase in ASB interventions,
from a baseline as at 31st March 2018

Measure- percentage increase in ASB
interventions.
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Progress

Priority 4: Increase reporting of Domestic Abuse and Hate Crime and promote positive outcomes for victims

Key Actions Lead Agency Time Scales Financial &
Resource

implications

Outcome Target & Performance Measure

Support victims of domestic
violence especially repeat victims
by referrals to support services, ,
United Against Violence and
Abuse, UAVA and Living Without
Abuse, LWA.

Charnwood
Borough Council Ongoing £10,000

Outcome– Provide intervention’s and
support for victims of domestic violence by
referral to outreach services. United Against
Violence and Abuse UAVA, and Living
Without Abuse.

Promotion of outreach services.

Measure – Number of referrals to UAVA &
LWA and take up of support services.

The satisfaction of victims using outreach
services.

Progress

Two awareness initiatives will be
undertaken in 2017/18 to highlight
the local domestic support services
that are available to victims and
their families.

Strategic Group Ongoing Officers Time Outcome – Two awareness initiatives run in
conjunction with Leicestershire County
Council, Leicester City Council and Rutland
County Council

Measure – The number of awareness
initiatives

Progress
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Review and respond to any
learning outcomes from any
Leicestershire Domestic Homicide
Reviews.

Strategic Group Ongoing Officers Time Outcome – All learning outcomes from DHR
are reviewed and responded to.

Measure – The number outcomes reviewed
and responded to

Progress

By holding at least 3 Hate
Awareness events throughout the
year, promoting discussion and
increasing awareness with
members of the public.

Charnwood
Borough Council

Ongoing Officers Time Outcome – Three awareness initiatives run
in conjunction with Leicestershire County
Council and HREC

Measure – The number of awareness
initiatives

Progress

Priority 5 : Reduce the risk of harm for young people – including Child Sexual Exploitation and Cyber Bullying

Key Actions Lead Agency Time Scales Financial &
Resource

implications

Outcome Target & Performance Measure

Progress

To ensure that all concerns
identified in respect of children at
risk of sexual exploitation are
referred to the County CSE
Thematic Group

Charnwood JAG Ongoing Officer Time Outcome –To identify all incidents with
concerns in respect of CSE and ensure they
are referred to the County CSE Thematic
Group.

Measure – Number of cases referred.

Progress
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Priority 6: Protect the most vulnerable in our communities particularly High Risk, Previous and Repeat Victims of Crime  and ASB

Key Actions Lead Agency Time Scales Financial &
Resource

implications

Outcome Target & Performance Measure

All high risk victims of ASB will be
referred to the Charnwood  JAG

Charnwood JAG Ongoing Officer Time Outcome –to identify high risk, vulnerable
and repeat victims

Measure – number of victims identified and
managed by partner agencies via referral to
Charnwood  Jag

Progress

Priority 7: To prevent people from being drawn into extremism

Key Actions Lead Agency Time Scales Financial &
Resource

implications

Outcome Target & Performance Measure

By creating opportunities for people
to discuss concerns at various
levels.

Charnwood
Borough Council

Ongoing Officer Time Outcome– To deliver at least 3 events or
awareness opportunities throughout the year

Measure – Number of events or awareness
discussions delivered/taken part in

Progress

By providing WRAP  training
opportunities for frontline staff and
people who come into contact with
individuals vulnerable to
radicalisation

Charnwood
Borough Council

Ongoing Officer Time Outcome - To deliver 4 training sessions
each year

Measure– Number of sessions delivered

Progress
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By communicating information
regarding Prevent related threats
and risks through the various levels
of the Prevent structure

Charnwood
Borough Council

Ongoing Officer Time Outcome – For local concerns to be
highlighted at county meetings.

Measure – Number of times concerns
recorded in meeting minutes and CTLP
document

Progress

By complying with the statutory
duties on Local Authorities to
Prevent and address all forms of
extremism, emanating from the
Counter-Terrorism and Security
Bill

Charnwood
Borough Council

Ongoing Officer Time Outcome – To create an electronic prevent
folder to collate information on all Prevent
groups, projects and work delivered

Measure – When folder was created and
how often it is updated

Progress

By ensuring that Charnwood
Borough Council is represented at
all levels in terms of Prevent
agenda

Charnwood
Borough Council

Ongoing Officer Time Outcome – Relevant work delivered and
updates provided at relevant meetings

Measure – Minutes of meetings reflecting
discussion

Progress

Priority 8: To reduce the level of fear of crime and ASB

Key Actions Lead Agency Time Scales Financial &
Resource

implications

Outcome Target & Performance Measure

Review and implement an
Integrated Neighbourhood
Management Plan
For Police Beat 62. (University and

Leicestershire
Police/CBC/Lough
borough University

Ongoing

Officer Time

Outcome – Review and implement the plan

Agency Lead to report to Crime JAG each
month on progress towards CSP Plan
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Loughborough town Centre)

To reduce crime, reduce re
offending, increase community
confidence and engagement,
provide multi agency support and
interventions for victims.

£2,500 for additional
resources/

materials to meet
priorities 1 and 4
and deliver the

Integrated
Neighbourhood

safety plan

Report progress to CSP quarterly.

Measures – (Beat 62)
As outlined in integrated neighbourhood
management plan

Progress

Review and implement an
Integrated Neighbourhood
Management Plan For Police Beat
65.(Including Priority
Neighbourhoods Hastings/Bell
Foundry and Warwick Way estate)

To reduce crime, reduce re
offending, increase community
confidence and engagement,
provide multi agency support and
interventions for victims.

Leicestershire
Police

Ongoing Officer time

£2,500 to undertake
crime prevention
campaigns to reduce
crime, prevent re
offending and
increase community
confidence through
engagement

Outcome –Review and develop integrated
neighbourhood management plan for beat

Deliver the reviewed the plan outcomes
during 2017-2018.

Agency Lead to report to Crime JAG each
month on progress towards CSP Plan
priorities and Beat planned actions.

Report progress to CSP quarterly.

Measures – (BEAT 65)

As outlined in integrated neighbourhood
management plan

Progress
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Promote good news stories, crime
reduction figures and messages of
reassurance through a variety of
media channels

Strategic Group Ongoing Officer Time Outcome– 12 articles published/events
promoted

Measure – number of items published or
promoted

Progress

Develop and Support a process of
communicating with
neighbourhoods (PACTS)

Delivery Group Ongoing Officer Time Outcome –PACTS are set up in all priority
neighbourhoods

Measure – The number of PACTs  set up

Progress
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COMMUNITY SAFETY PARTNERSHIP
19TH APRIL 2018

ITEM 6A LOUGHBOROUGH STUDENTS STREET SUPPORT SCHEME
UPDATE

Introduction

Please find an updated table outlining the deployment and activity of the Student
Street Support Scheme, detailing the interaction with students.

Officer to Contact: Geoff Feavyour
Security Manager
g.feavyour@lboro.ac.uk

93



Date Number of
staff on
patrol

Number of People
Passed Outgoing
22:00 - 00:30

Number of People
Passed Incoming
02:00 - 04:00

Number of
people
helped

Number of
People Asked to
be quiet

Number of
People with
Alcohol

Attendance
at LSU

31/01/18 6 (from 2
am)

n/a 352 2 9 0 3751

2/2/18 6 589 141 1 62 308 4270

7/2/18 4 233 215 1 7 2 2760

9/2/18 6 412 304 0 3 0 3329

16/2/18 6 477 235 3 16 12 2828

23/2/18 6 270 187 0 3 0

9/3/18 6 412 252 2 9 14 3058

16/3/18 6 447 195 2 8 18 2742

* To note that from the start of February a Police alcohol/prohibited area campaign has been undertaken
in the Ashby Road area with Student Street Patrol Support.
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COMMUNITY SAFETY PARTNERSHIP
19TH APRIL 2018

ITEM 6B LOUGHBOROUGH UNIVERSITY UPDATE

Introduction

Please find an updated report outlining Crime on Campus, House Noise Complaints
and Street Noise Complaints reported to University Security and Welfare Incidents.

The purpose of providing this report is to allow the CSP an insight into student-
related issues at the University, to identify issues requiring wider CSP intervention
and to allow the CSP to compare University data with performance information from
other partners.

This report does not appear to show any notable trends or unexpected spikes in
activity.

Reported Crime
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Community Complaints
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Student Welfare Incidents

Officer to Contact: Geoff Feavyour
Security Manager
g.feavyour@lboro.ac.uk
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CHARNWOOD COMMUNITY SAFETY PARTNERSHIP
19TH APRIL 2018

ITEM 7 LEICESTERSHIRE COUNTY COUNCIL UPDATE

Anti-social Behaviour

Vantage have updated that the number of deduplication records has reduced
significantly and is nearing the point where the number of records requiring
deduplication should not cause issues after data migration. Testing for data
migration is continuing and will carry on over the next week.

Vantage’s target go live date is now the end of April, and is subject to successful
data migration, interface updates and deduplication but all are progressing well.

Three further ASB Incremental Approach training sessions were delivered in March
to help ensure any new staff or staff that missed the previous sessions receive the
training. It has been delivered to all front-line Police staff as well as ASB case
officers in local authorities and local housing providers. It has been very well
received again and further sessions will be set up in another 6 months.

The Community Trigger process for LLR is being reviewed in light of new
Government guidance being produced. A Task and Finish group has met to discuss
and agree the work of the review to ensure all local authorities and the Police are
managing Triggers appropriately and consistently across LLR.

Prevent

A number of schools across the county have requested and received an overview on
WRAP for their Governors.  These requests have come forward following an Ofsted
inspection within the school. We anticipate these requests will continue coming
forward in the coming year, as of yet this has not included a school within
Charnwood Borough.

We are working in partnership with City Council to bring together integrated Prevent
projects for KS3 in selected city and county schools, the funding for this work has
been provided from the OPCC. The aim is to get engagement from schools where
there have been issues of high risk or where Prevent referrals have been made.

Hate

Leicestershire County Council co-ordinated and hosted a workshop on 20th
February bringing together LLR partners and involvement from a number of
voluntary and community-based organisations.  Following this workshop a Task and
Finish Group is scheduled to meet on 9th April.  This group will have the task of
drawing up the LLR Hate Action Plan for 2018-21.  The Gaps and Challenges
identified from the workshop will be discussed and inform what measures and
actions should be taken forward for the next three years.
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Diversity workshops in primary schools and ASB/Hate workshops in secondary
schools continue to be delivered across the county.  Jointly with the ASB Officer from
Charnwood we recently ran an ASB/Hate Workshop at Ratcliffe College.  Going
forward a review meeting has been scheduled with key LLR leads and the Police
Force lead for young people to join up our approach and to ensure consistency with
awareness material that is taken into schools.

An evaluation report was taken to the Senior Officers Group in March outlining
countywide input during the Hate Awareness Campaign week 14th – 21st October
2017 and progress against the wider work delivered during 2017. A copy of this
report is attached as an appendix to this report.

Domestic Abuse

The 2018/19 Domestic Abuse and Sexual Violence training programme has been
released and all information and booking forms can be found at http://lrsb.org.uk/llr-
training

All enquiries and booking requests should be sent to DSVTeam@leicester.gov.uk.
Please note that one booking and evaluation form is required per course. We are
asked not to submit multiple requests on one form.

IMPACT

Work continues, in progressing ABCs in local areas.

Loughborough Town Centre

IMPACT workers continue to deliver street-based work within Loughborough town.
During March the team has worked the following: 1st, 6th, 8th, 13th, 15th, 22nd and
23rd. All sessions are from 6 until 8pm.  Patch walks are conducted around the main
ASB hotspot areas with reassurance visits to local businesses including McDonald’s
(Market Place), Morrisons (Maxwell Drive), Cineworld (Baxter Gate) who are not
reporting any recent major youth-related ASB issues. Some of the businesses have
issued banning letters to young people which appear to be working.

Session dates for April are: 4th, 5th, 9th, 12th, 13th, 19th, 20th, 23rd, 26th and 27th

Shepshed

IMPACT workers are delivering street based work in Shepshed and have delivered
sessions on 8th, 9th and 21st March. Again sessions have been delivered 6pm-
8pm. Staff have visited hotspot areas including Oxley Close and the Meadows.
Work has been done with local businesses including Asda and Tesco on Charnwood
Road as well as Co-Op on Anson Road. Staff have been encouraging businesses to
report any ASB issues on 101. Joint work has also been done with the local youth
club, Passion.

Sessions dates for April are: 12th and 27th.
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APPENDIX

LEICESTERSHIRE COUNTY COUNCIL

SENIOR OFFICER GROUP

HATE AWARENSS CAMAPIGN WEEK 14TH 21ST OCTOBER & WIDER
WORK DELVIERED DURING 2017

COUNTY WIDE EVALUATION REPORT

1. Introduction

1.1 This report provides an evaluation of work and promotion that took place
across Leicestershire during 2017 and during Hate Campaign week in
October.  The National Hate Crime Week (NHCW) is co-ordinated across
our sub region by Leicestershire County Council’s, Community Safety
team in partnership with the District and Borough Councils and
Leicestershire Constabulary, Leicester City and Rutland County Council.

1.2 This paper also outlines the range of work and promotion that took place
during 2017 prior to and post campaign week.

1.3 This year our local message for the NHCW was on the importance of
reporting hate crime – ‘No place for Hate’ was emphasised in two
informative videos released by Leicestershire County Council.

2. Background

2.1 An LLR approach was taken during the NHCW. The campaign tag line
promoted locally was ‘No place for Hate’.

2.2 Leicestershire County Council produced two informative videos that were
shared amongst our partners, as part of the media pack. The first video
explains the difference between a hate crime and hate incident, while the
second focuses on victims experience of reporting the crime –
highlighting why reporting does make a difference. Here is the Link to
view the two videos https://www.leicestershire.gov.uk/reporthate

2.3 All partners across our sub region took part in raising awareness about
how and where victims and witnesses can report hate incidents and
crimes, as part of this year’s campaign during (14-21 October).

2.4 Partners also inked into the national thunderclap on the 14th October and
locally we used the following two #tags during the NHCW:
#WeStandTogeher and #NHCAW.

2.5 All partner agencies were encouraged to promote the national theme for
the week of 14th – 21st October and continue to promote our local
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message of Stamp it Out – Respect difference say No to hate during the
year. In order, to raise awareness around hate incidents as well as how
and where to report, to increase the number of hate incidents reported.

2.6 Leicestershire County also launched the E-learning Hate Crime package
to all partners, which has been loaded onto Learning Pool. Oadby and
Wigston Borough Council do not subscribe to Learning Pool and so are
not able to access this learning package.

2.7 A programme was co-ordinated with partners specifically for the NHCW
and key campaign message was represented across LLR. The
programme is attached in Appendix 2 for information.

2.8 This paper details work delivered prior to and during the campaign week
and highlights the work we plan going forward into 2018. The ongoing
work will be managed and overseen by the County Hate and Prevent
Delivery Group.

3. Key impact of work delivered during 2017

3.1 Friday 16th June Leicestershire County Council hosted an event at
County Hall in support of the Great Get Together a national campaign by
the Jo Cox Foundation and partners in memory of Jo Cox, with events
held across the country over the weekend of 17 – 18th June. The
campaign asked people to come together for street parties, picnics and
bake offs in the hope of creating the biggest street party since the
Jubilee, to  send a clear  message: there is more that unites than divides
us. This message dovetails in with the authority’s commitment to
promoting community cohesion and link the work we already do on Hate
and ASB campaigns which focus on Respect and Tolerance. The staff
event was a great success, the sun was out and the BBQ sold out and
we raised £158 from the cake sale spin off from the Bake off competition
and the money was donated to the Chairman's Charity. Feedback from
staff following this event was that it should be held annually, as it boosts
staff moral and brought people together.

3.2 Hinckley and Bosworth Council also took part in celebrating the national
Joe Cox campaign by hosting an event via their Community Relations
Forum.  All other District and Borough partners were also encouraged to
support this campaign.

3.3 During the NHCW all partners were encouraged to bring people together
locally to celebrate and value diverse communities, based on the simple
concept of sharing food and cakes reflecting people’s heritage and
background.
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3.4 Within Leicestershire County Council a similar message was promoted
for all employees ‘No Hate More Cake’ Managers were asked to
encourage staff to bring in food and cakes reflecting employees’ heritage
/ background and to set time aside in team meetings, so they can get to
know one another’s background.

3.5 Social media was utilised in the main to promote this year’s National
Hate Crime campaign messages with the production of two videos,
poster messages and tweets that were shared across LLR partners.
Communications teams across all partnerships took part in promoting the
message via social media including local press and radio, and also
featuring information on how people can report incident of hate locally
within their area.

4. Media coverage

4.1 This section outlines the hate crime week engagement via social media,
youtube, tweeter and press coverage during the NHCW, co-ordinated by
the county councils communications team:

4.2 Social Media

4.3 New campaign page visits www.leicestershire.gov.uk/reporting-a-hate-
crime-makes-a-difference increased significantly during the campaign
week with 93 page views during the NHCW. In comparison with the
existing /hate incident page which only had 11 views.  To put this into
perspective, the existing hate page only had 3 visits the previous week.

4.4 Seventy two new users visited the new web page during the awareness
week compared to six the week after, while a further seven visited the
existing hate incident page.

4.5 In total 17 tweets were sent out throughout the NHCW, and another six
the week after. During the first week the tweets had 63 retweets and 56
likes. The second week saw five retweets and one like.  This was
because majority of items were shared during the campaign week.

4.6 Tweeter messages that were promoted:
 #NoPlaceForHate,
 #SafePlacesForAll and
 #NHCAW

4.7 The tweet activity is presented in Appendix 1 of this report, key points
outlined below:

 The best performing tweet was the image with Stamp It Out, with
over 3000 impressions and engagment 36 times. This is the LLR
Logo we promote when raising awarness across our sub-region
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 The best performing video tweet link was ‘should I report a hate
crime’. It had over 2000 impressions with just under 200 media
views.

5. Leicestershire County Council

5.1 All partners linked into the national thunderclap on the 14th October; and
we continued to promote message via the above #tags during the
national hate crime week.

5.2 Three digital poster were produced and shared with partners to promote
our message across LLR. These posters were promoted on the youtube
and via tweets and displayed across the county councils including on
digital boards at points of entry into the authority.  All partner agencies
were also encouraged to publicise these 3 posters internally and on
social media.

5.3 The county communication team activated their Facebook account,
during the campaign week and district and boroughs, as a consequence
of short notice partners were not asked to share anything via face book.
During 2018 NHCW we anticipate to use Facebook to capture publicity
across our sub-region by building in key messages within the media pack
that is issued to our partners.

5.4 All main libraries across the county hosted a book corner with specific
books highlighting celebrating difference.

5.5 All partner agencies including main libraries were once again
encouraged in displaying the ‘Stamp It Out – Respect difference say NO
to hate posters’, which includes a series of 14 images

5.6 Displays were exhibited on county hall staff boards and in reception
including all District & Borough Council Offices’ receptions across the
county to provide information, leaflets and reporting forms to members of
the public and staff to highlight what hate incidents are and how and
where to report them.
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5.7 The Diversity workshop pack for running awareness sessions within
Primary Schools across the County are used by the County Community
Safety Team, Anti-Bullying team and District and Borough partners. In
addition to this, the  Lead Officer for Hate and the Anti-Bullying Manager
from the county have ran a number of training sessions in collaboration
and joint partnership with the Forest Way Teaching Schools Alliance
(FWTSA) that has a cohort of over 50 schools within Northwest
Leicestershire District.  We have also included articles in their newsletter
and have delivered a presentation to their chairs of Governors.

5.8 A paper was taken to the Leicestershire Education Excellence
Partnership in October by the Community Safety Officer (lead on Hate)
within the county, which highlighted the following recommendations:

 Support the proposal for encouraging schools to embed Diversity
Workshops in primary schools and ASB/Hate Workshops in
secondary schools, as part of PHSE lessons.

 Continue to support and promote the annual National Hate Crime
Awareness Week and local hate campaign work across LLR.

 Note and support the work undertaken by LCC with FWTSA.

5.9 The above recommendations were agreed and appropriate links are
being made to progress and take this work forward. A presentation has
been given to the Chairs of Governors across the County, promoting
hate awareness in schools and highlighting the importance of embedding
bullying; hate awareness learning within their PHSE curriculum.
Meetings have been scheduled in to meet with key leads from primary,
secondary, SEN educational leads including establishing links with all
teaching alliances across the county.

5.10 There were a total of 7 incidents reported within Leicestershire County
in the four weeks prior to and post campaign week. When comparing this
to the previous year we had 12 incidents reported in this same period.

5.11 Since April 2016 all partners (Police & Council) began recording hate
incidents on SENTINEL. The number of incidents recorded on
SENTINEL across LLR increased by 50 during the period Jan-Dec 2017
to 159 compared with the previous year. In the county the number of
incidents increased by 34 from 74 to 108. Bringing the data together
within one system has enabled consistency and accuracy in collating and
case managing across all partners.  Overall incidents of hate are now
captured more accurately and have led to an increase in figures
recorded within the Hate Dashboards.  These dashboards are produced
every quarter and presented at the Hate and Prevent Delivery Group and
shared with all partners at our sub regional level.  It would also be good
practice to table them at local CSP meetings.
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6. Work across District & Boroughs

6.1 There was a range of promotion across the County aimed at raising
awareness around hate and reporting as well as increasing confidence
with local people to come forward and report. This work is detailed
below. Unfortunately, the NHCW this year fell during October half term
and with schools being closed specific activity within the schools during
the actual NHCW was not possible.

6.2 Various awareness events took place across the County in the weeks
before, during and after the campaign week which are outlined below.

7. Charnwood

 We facilitated the delivery of a hate e-learning package to all CBC
staff. This was made available to staff via the learning pool facility.


 Hate awareness information was shared at the Drop In facility for

the homeless in Charnwood. It was felt necessary as the homeless
have previously been victims of hate related incidents and crimes.

 Hate awareness information was shared during the Loughborough
University information fair. We spoke to in excess of 100 students
during this period. Students were made aware of what hate crimes
and incidents were and how they could report matters.

 In conjunction with PC Charlotte Dickens we ran a hate awareness
stand at the Loughborough University library. This was completed
during a very busy period in the day and over 100 students were
spoken to.

 A hate awareness session was completed for the tenants meeting
at Fielding Court. This location was chosen as some of the
residents were vulnerable and had been victims of hate crime.

 Daily messages were also issued via Twitter and the CBC website
hosted the campaign banner during the whole week.

 We also joined in on national campaign thunderclap. The Twitter
impressions over the week were 507 based on daily re-tweets.

 We also attended the Loughborough University on site medical
centre and during the surgery’s team meeting. We ran a hate
awareness session as it was felt that some students may attend
with presenting problems as a result of being a victim of hate. This
was well received by the staff. They also took hate related literature
to display in the surgery.

8. Melton
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 SMART scheme retailers updated and relaunched fresh Safe
Place Scheme on 13 October.

 Campaign posters were displayed at the following places during
16-23 October:

 The Cove YouthClub, The Edge Youth Club, Fairmead Youth
Club, Phoenix House, Venture House, Melton Library,  Melton
Police Station, TESCO Community Board.

 Information relayed via Melton Matters Group on 16 October.

 Information about the awareness week circulated to the residents
group Melton on 16 October.

 ‘Stamp It Out’ Banner displayed in the main offices building and
enquiries were directed to ASB officer at Melton BC on 13-23
October.

 Information about the NHCW awareness was in local press; the
rage News and In Touch & Tweets - 17 October & during the
week.

 Awareness sessions delivered by ASB officer to 5 residents
groups on 18-20 October

 Awareness sessions delivered by ASB officer to 5 residents
groups

 Town Centre + Cattle Market “chat to the public” delivered
(various locations at different times) - Police & ASB Officer during
the awareness week.

 Various social media awareness posts 16 – 20 October 2017

9. Oadby & Wigston

 Leaflets and reporting forms in Council Office reception, Station
Road Wigston

 7Workshops on equality, diversity, unconscious bias and hate crime
with the Clean and Green and refuse teams located at Oadby
Depot.

 Hate Crime/ incidents leaflets displayed in the Community Flat,
Boulter Crescent, Wigston.
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 2 Equality, Diversity, Unconscious bias and Hate Crime awareness
workshops held at the Brockshill Conservation Centre with
BrocksHill Centre Volunteers.

 Hate Crime awareness workshops held at the Council Office,
Council Chamber, in Wigston. Open to staff and the general public.

10 Harborough

 PowerPoint on display in HDC reception

 Stand at the market in Market Harborough

 Link to re launched e-learning Hate Awareness module for staff via
Learning Pool

 supporting thunderclap and tweets

 Facebook posts albeit limited during the week due to staff
shortages – since the end of the summer we’ve had about 250
impressions of our hate related facebook posts.

11 Hinckley & Bosworth & Blaby

 A key event was delivered on the 3rd October led by the
Community Relations Forum in partnership with Hinckley &
Bosworth Borough Council bringing individuals, groups and
agencies with a role or interest in working together to build better
community relations in Hinckley and Bosworth for National Hate
Crime week. The event included a community showing of the
PREVENT play and a short training session on PREVENT for
local VCS organisations.  The event was well received it was fun
and interactive as well as informative, with lots of opportunity for
networking and sharing.

 Daily Tweets and re-Tweets to raise awareness around hate and
how to report.

 Facebook posts to raise awareness around hate and how to
report.

 Publicity materials issued to local VCS organisations

 Awareness session held at Blaby Matters for all staff at the main
council offices

 Workshops held on BB19 Youth bus
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 Community showing of Going to Extremes, the Prevent play.

 Letter sent on behalf of Joint CSP Chairs to National Campaign
Leader to register support

12 North West Leicestershire

 Daily Tweets and re-Tweets to raise awareness around hate and
how to report.

13 The campaign week planner is attached in Appendix 1. It includes full
references to the events and activities that took place prior to, during and
after the week across District and Boroughs partners including Leicester
City and Rutland County. It also details what action was taken by
partners based in Anti-Bullying Team, Leicestershire Police,
Leicestershire Partnership NHS Trust and the LGBT Centre.

14 The Way Forward

14.1 The ‘Stamp It Out – Respect difference say NO to Hate’ Campaign
message is our main message that continues to be promoted throughout
the year. Our local #tag (#StampOutH8) is also used by all partners on
the LLR Hate and Prevent Delivery Group on an ongoing basis for any in
year messages promoted, when tweeting future awareness messages
on hate. This will give a picture of take up and followers against our
messages at a local level.

14.2 We aim to continue strengthening our sub regional partnership approach
to this area of work. Quarterly we have our LLR Hate and Prevent
Delivery Group meeting and in February 2018 a workshop took place
with all partners including voluntary and community sector leads to help
set objectives and actions for the next three year LLR Hate Action Plan
Feedback from this workshop will be considered by a Task and Finish
Group in developing the LLR Hate Action Plan 2018-21.

14.3 The LLR Hate & Prevent Delivery Group meets on a quarterly basis and
held accountable for progress against the actions within the LLR Hate
Action Plan.  It is proposed that the quarterly hate dashboards should be
tabled at local CSP meetings.

14.4 Going forward into 2018, the campaigns planner that has been co-
ordinated recently by the County Community Safety team will play a key
role in linking up all relevant campaigns. This online Calendar will help all
partners to link up with events and other local and national campaign
running throughout the year.  By co-ordinating all campaigns under one
planner all partner agencies can link up appropriately in order to continue
to raise awareness on hate and how and where to report incidents.
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14.5 One key aim for 2018 is strengthen links with all schools and teaching
alliances across the County by taking forward and gaining agreement
from them in embedding Diversity Workshops in primary schools and
ASB/Hate Workshops in Secondary schools via their PHSE Curriculum.
We shall also aim to continue and maintain our relationship with young
people, schools and appropriate teams within Children and Family
Services and continue to engage with relevant partner agencies in this
filed by raising awareness via assemblies/workshops on hate and by
using relevant age appropriate material within a multi-agency approach.

14.6 During 2017, we did a check against reporting centres across all
localities and partners determined which they wanted to continue with.
New centres that came on board received training and going forward in
2018, a further assessment on all reporting centres will be made.

Recommendation

15. It is recommended that the SOG agrees the actions to be taken
forward in section 14.

Officer to contact

Anita Chavda
Project Co-ordinator (Hate Incidents)
Community Safety Team
Tel: 0116 305 7662
Email: anita.chavda@leics.gov.uk
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Appendix 1

Tweet Activity Leicestershire County Councils, Communication Team

Should I report a hate crime?

Do you know the difference between a hate crime and a hate incident?

111



APPENDIX

If we don’t know about the crime we can’t help you
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National Hate Crime Week - 'Standing Together' Appendix 2
All Partners are joining in on the Thunder Clap on the 8th October

#WeStandTogether and #NHCAW
Leicestershire County Council

Media Comms Pack to be issued by LCC Comms team to all Partners with all key messages
by End Sept

Sept edition of Leicestershire Matters included an article to promote Hate Awareness and the National Hate Crime week Sept edition
Forest Way Teaching Alliance 15th September delivered joint training to school leaders to raise awareness re: prejudice

driven bullying, hate & prevent school leaders 15th Sept
Mangers Digest article to encourage staff meetings at County to include No Hate More Cake across team meetings - staff to
bring in food and cakes reflecting empyees heritage/background, set time aside at team meeting to get to know one another

background and take pictures to share with comms team internally Sept edition
Displays and leaflets in County Hall reception & key messages on the electronic board Oct-14
Daily messages to be issued via Twitter to raise awareness of campaign and reporting 10-14 Oct

Join in on national campaign thunderclap 8th Oct
Book Corner Displays in all main libraries and to raise awareness via Wriggly reader session during the year 10th October

Supporting Cake not Hate morning at Loughborough Library 10th October

Inter Faith Conference at County Hall - will include a workshop on Hate Awareness - building cohesive communities
10th October

Supporting Hinckley & Bosworth Community Relations Forum event Standing Together, Respect difference say NO to hate 13th October
Hate Incident Monitoring Project Co-ordinator will be supporting all districts with work across the county during the week and

during the year ongoing
Delivering a Valuing Difference workshop - Primary School in Melton with support from Melton Borough lead on ASB 11th Oct

Don’t Hate Educate - Event at City Hall Leicester on October 20th to raise awareness and then linking into Anti Bullying
Conference on Friday 18th Nov as the title is Power for Good. 20th Oct & 18th Nov

Hate awareness workshops at Highcliffe Primary 8th November & 15th November 8th & 15th
November

County Anti-Bullying Team
Forest Way Teaching Alliance 15th September delivered joint training to school leaders to raise awareness re: prejudice

driven bullying, hate & prevent school leaders 15th Sept
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Promote information & resources re Disability & Bullying via the All Together programme on our website:
http://www.anti-bullyingalliance.org.uk/our-work/all-together-programme-disablist-bullying/

ongoing
Use social media to support campaigns via @BeyondLCC ongoing

Hate awareness workshops at Highcliffe Primary 8th November & 15th November 8th & 15th
November

18th November run conference for schools re prejudice driven bullying, focussing on Homophobic, Biphobic & Transphobic
bullying 18th November

Blaby & Hinckley & Bosworth
Publicity materials to be issued to Parish Councils, Community Groups, BB19 Youth Bus, Resident Support Groups &

Voluntary Sector organisations 10-14 Oct
Hate Crime article in Community Safety Partnership e-newsletter 10-14 Oct

Promote awareness via council website 10-14 Oct
Thunderclap & Daily re tweets to be issued via Twitter to raise awareness 10-14 Oct

Information and awareness materials to be issued to local youth councils, schools 10-14 Oct
Join in on national campaign thunderclap 8th Oct

Community relations Forum Event  based on Standing Together, Respect difference say No to hate 13th Oct
Letter from CSP chairs to leader of National Campaign to register support Oct

Charnwood
Display and leaflets in Council Office reception

10-14 Oct
Awareness stalls at the Loughborough Wellbeing Café’s ‘Well Well Well’ event on Monday 10th at Trinity Methodist Church,
Loughborough 12 – 4pm to promote hate awareness and support available to those suffering with Mental Health difficulties

(this also links in with World Mental Health day which is the same day). 10th Oct
Hate awareness talk to local taxi drivers and others who work unsocial hours on Tuesday 11th at 11.30am at the Bangladesh

Social Association, Loughborough. 11-Oct
Come Dine With Us - cultural diversity event for CBC staff in canteen to promote diversity at the Council 10th Oct

Come Dine With Us - cultural diversity event for the public at Minnie's Friends, Loughborough, 11am - 1pm 13th Oct
Stall on Loughborough Market Thursday 13th promoting hate awareness and support available locally in relation to mental

health (again in support of the world mental health day on 10th). 10th & 13th Oct
Local press release

Daily messages to be issued via Twitter and CBC website will host the campaign banner 10-14 Oct

Join in on national campaign thunderclap 8th Oct
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Harborough
PowerPoint on display in HDC reception 11th October

Stand at the market in Market Harborough 10-14 Oct
Link to e-learning module sent to all staff to raise awareness around hate reporting within HDC 10-14 Oct

Possibility for workshop to help raise awareness of reporting hate crime among people with disabilities
supporting thunderclap and tweets 8th & 10-14 Oct

Melton
Campaign posters will be displayed at the following places:   The Cove Youth Club, The Edge Youth Club, fairmead Youth

Club, Phoenix House, Venture House, Melton Library,  Melton Police Station 10-Oct
Staff at the youth clubs will deliver a short presentation about the campaign - enquires to be directed to ASB lead, at Melton

BC 10-Oct
Information about the awareness will be circulated to the residents groups in Melton on going

Banner will be displayed in the main offices building and enquiries to be directed to ASB officer at Melton BC 10-14 Oct
Information about the awareness will appear in the press; The rage News and In Touch & Tweets 10-14 Oct

Awareness sessions will be delivered by ASB officer to residents groups - The Rage and The Town Centre
Town Centre chat (various locations at different times) - Police & ASB Officer 13-Oct

Join in on national campaign thunderclap 8th Oct
North West Leicestershire

Promoting hate crime events with support from local partners - Parish and Town Councils 10-14 Oct
Supporting the National Hate Crime week Thunderclap & tweets and Re-tweets 8th & 10-14 Oct

Information Boards in entrance of Council building and on web page & share information with residence in main council
building 10-14 Oct

No hate, Love Food - food fuddle events for bringing staff together internal events 10-14 Oct
Promote Keep Safe Places 10-14 Oct

Sharing County messages with local media 10-14 Oct
Oadby & Wigston

Displays and leaflets in Council Office reception 10 - 14 Oct
Messages to be issued via Twitter on OW Community Safety account & Thunderclap 8th & 10-14 Oct

Community and Voluntary Groups Networking Event in Wigston - Friday 14th October 2.30-4pm 14-Oct

Oadby Library Cake not Hate morning with the Craft Group and to launching Colouring for Grownups for World Mental Health
Day

10th October
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Leicestershire Constabulary
There are no specific events being run by Leicestershire Police but local officers should be working with and support District

and Borough colleagues with local events.
Supporting National Hate Crime Week - Thunder clap 8th & 10 - 14 Oct

Don’t Hate Educate - Event at City Hall Leicester on October 20th to raise awareness and then linking into Anti Bullying
Conference on Friday 18th Nov as the title is Power for Good. 20th Oct & 18th Nov

Leicester City Council
Raising awareness internally about Hate Crime and about the Hate Crime Awareness Week 10-14 Oct

Promoting  the Stamp  it out posters across services within the council to display 10-14 Oct
Looking to redesign some of the stamp it out posters suitable for young people which can be used in future campaigns 10-14 Oct

Working in Partnership with Police to distribute posters to takeaways in city centres and taxi operators in the City 10-14 Oct
Work being undertaken with schools around anti-bullying week which is week beginning 14th November 14th Nov

Event will be held at Adult Education College, date and time currently being finalised. tbc
Join in on national campaign thunderclap 8th Oct

Rutland County Council
New Media tweets by Council accounts 10-14 Oct

Promote reporting routes for victims for example Stamp It Out 10-14 Oct
Youth Club Awareness of bullying / hate issues 10-14 Oct

Join in on national campaign thunderclap 8th Oct
Leicestershire Partnership NHS Trust

Stamp It Out-Respect Difference Say No to Hate-Banner in LPT HQ Reception 10-14 Oct
link into the Thunderclap & Tweets/Retweets 8th & 10-14 Oct

Hate Crime & Health Service E-learning Module up and running (LLR wide-UHL/EMAS & 3 CCG's) ongoing
Key campaign messages via LLC comms pack to be issued via Health Comms Leads 10th - 14 Oct

Victim First
Daily messages being issues via twitter/facebook on issues of hate crime 10-14 Oct

Supporting National hate Crime week - Thunder clap 8th Oct
Hate Crime Week Banner to be displayed 10-14 Oct

Attending the Community relations Forum Event  based on Standing Together, Respect difference say No to hate (Blaby,
Hinckley & Bosworth) 13th October

Team Food Fuddle
10-14 Oct
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Leicester LGBT Centre
Stamp it Out banner on Centre Website 10-14 Oct

Stamp it Out respect difference say No to hate  display in the Centre reception area 10-14 Oct
Tweets and re-tweets of LCC messages 10-14 Oct

Editorial about the campaign and work across the county put on Centre Website 10-14 Oct
Editorial about the campaign and work across the county emailed to Centre's distribution list 10-14 Oct

Promote campaign banner on LGBT website 10-14 Oct
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COMMUNITY SAFETY PARTNERSHIP – 19TH APRIL 2018

ITEM 9 FORWARD PROGRAMME

Purpose of the Report

To enable the Partnership to consider and manage its forward programme of work.

Recommendation

To agree that the Partnership’s forward programme of work be updated in
accordance with the decisions taken during consideration of this item and any further
decisions taken during the course of the meeting.

Background

The Partnership’s current forward programme is appended to this report.
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FORWARD PROGRAMME

ITEM DETAIL DATE ACTION BY

Performance
Update

Standing Item

To include information from the
hate incident dashboards

April 2018 A. Fadesco

Delivery Group
Updates Standing Item April 2018

Insp D.
Barker / T.
McCabe

Funding Proposals
and Updates Standing Item April 2018 T. McCabe

Leicestershire
County Council
Update

Standing Item April 2018 K. Chauhan

Student Street
Support Scheme
Update and
Loughborough
University Update

Standing item April 2018 G.
Feavyour

Partnership Action
Plan

Standing item to provide quarterly
updates April 2018 Insp D.

Barker
Draft Delivery
Group Action
Plans

2018/19 plans to be submitted for
consideration and approval April 2018

(Annual)
A. Fadesco
/ T. McCabe

Appointment of
Vice-chair

The appointment of a Vice-chair
is required at the first meeting
following the start of each Council
Year

(The terms of reference state that
the Cabinet Lead Member for
Community Safety will chair the
Partnership)

July 2018
(Annual)

Committee
Clerk

Partnership
Strategic
Assessment and
Community Safety
Partnership Plan

2018/19 plans to be submitted for
consideration and review

January
2019

(Annual)

A. Fadesco
/ T. McCabe

Memorandum of
Understanding
with
Neighbourhood
Watch

To be resubmitted if confirmation
received from Leicestershire
County Council that still relevant

If required T. McCabe

Twenty Twenty Monitoring Reports – regular
updates

To be
scheduled

(last
considered

January
2018)

A. Fadesco
/ I. Lowings

120


	CSP 19 April 2018 Agenda.pdf (p.1-2)
	CSP 25 January 2018  Minutes.pdf (p.3-10)
	CSP 19 April 2018 Item 4A Strategic Group Update.pdf (p.11-17)
	CSP 19 April 2018 Item 4Bi JAG Update.pdf (p.18-27)
	CSP 19 April 2018 Item 4Bii Action Plans.pdf (p.28-77)
	CSP 19 April 2018 Item 5 Partnership Action Plan 2018-19.pdf (p.78-90)
	CSP 19 April 2018 Item 6A Student Street Support Scheme Update.pdf (p.91-92)
	CSP 19 April 2018 Item 6B University Update.pdf (p.93-95)
	CSP 19 April 2018 Item 7 LCC Update.pdf (p.96-97)
	LCC Update Appendix.pdf (p.98-114)
	CSP 19 April 2018 Item 9 Forward Programme.pdf (p.115-116)

