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CHARNWOOD COMMUNITY SAFETY PARTNERSHIP 
16TH OCTOBER 2014 

 
PRESENT: Cllr D. Snartt (Chair) 

Mr M. Grewcock (Vice-chair) – Leicestershire Fire & Rescue Service  
  Mr A. Bailiss – Chamber of Commerce and Trade 
  Mr P. Collin – Chamber of Commerce and Trade 
  Mr D. Pagett-Wright – Loughborough Business Improvement District 
  Mr K. Walmsley – Loughborough University 
     
OFFICERS IN ATTENDANCE: 
 
  Charnwood Borough Council: Ms W. Brown 
       Mr J. Agar 
       Ms A. Fadesco 
       Ms S. Penney 
       Ms J. Robinson 
          
  Leicestershire County Council: Mr J. Fox 
   

Leicestershire Police: Insp. P. Harrison 
 Sgt. P. Latham 
 

APOLOGIES: Councillors J. Orson and C. Radford 
 A. Burgess, M. Hughes, N. Lake, P. Stock, C. Traill and S. Witts  
 

1. MINUTES 
 
The minutes of the meeting held on 21st August 2014 were confirmed and 
signed. 
 

2. MATTERS ARISING 
 

Minute 5 – Leicestershire County Council 
 
J. Fox confirmed that the Multi-agency Hate Incident Reduction Strategy 
2014/17 was a strategy for Leicestershire and did not include Leicester City 
or Rutland. 
 
The comments made at the last meeting of the Partnership, in respect of 
paragraph 3.1 of the strategy had been fed back to relevant officers, who 
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were revisiting the outcomes, looking towards reducing the number of hate 
incidents while increasing reporting. 
 
AGREED that the information be noted. 

 
3. TWENTY TWENTY 
 
. Izzy Neal of Twenty Twenty gave a presentation to the Partnership detailing 

the charities mentoring scheme and Love for Life courses.  After showing a 
video highlighting the work of the charity, she emphasised that young 
people were at the heart of everything the charity did and saw those young 
people as a resource to be developed.     

 
While acknowledging that to thrive the young people needed support with 
education and life skills, it was also recognised there was a need to be 
emotionally well, which was often something those young people lacked, 
with no adult role models in their lives.  Through the mentoring scheme the 
young people were offered that support and an example of the impact that 
had had on a fifteen year old boy was given to the meeting. 
 
Police and Crime Commissioner funding had enabled the charity to work 
with young people county wide, and figures showed that of those attending 
Twenty Twenty, a high percentage stopped offending. 
 
The Community Safety Manager stated that the reductions in ASB and 
crime by those young people being mentored in Charnwood by Twenty 
Twenty had a higher success rate than any incremental approach 
interventions and was seen as a successful tool.  She suggested that the 
young people should be re-visited after the scheme had been completed to 
see if the reduction had been sustained. 
 
In response to issues raised and questions, I. Neale and W. Brown stated: 
 
(a) Of the 140 young people involved with Twenty Twenty in the past 
 year 80 to 90% had committed or were around crime when they were 
 initially introduced to the charity. 

 
(b) With three years funding, the charity would be able to look at 

sustainability. 

(c) Young people met with their mentor for at least an hour a week, for a 
year.  However, the scheme was flexible and could continue for 
longer if there was a recognised need. 

(d) The charity saw 11 to 19 year olds, with an increasing number of 
younger people seen as being at risk of committing crime. 

(e) Any young people the police felt could be assisted by the charity 
should refer the case to the JAG as soon as possible, where it could 
be picked up and referred on as appropriate. 
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In concluding the item, the Chair thanked I. Neale for attending the meeting 
and acknowledged the positive and successful work undertaken by Twenty 
Twenty. 

 
4. PERFORMANCE UPDATE 
 

A presentation detailing performance figures was given by A. Fadesco (copy 
filed with the agenda) and can be accessed at: 
 
http://www.charnwoodtogether.com/community-safety-
partnership/meetings.html#item2331211-2337149 
 
During the presentation, P. Harrison showed additional slides of activity 
across Charnwood LPU over a greater period of time, highlighting spikes in 
crime, areas of risk and producing predictive data to help address specific 
problems and plan ahead.    
 
During discussion of the figures, further comments on specific areas were 
made by W. Brown, the Chair, P. Latham, P. Harrison and R. Ward as follows: 
 
Domestic Burglary 

 
P. Harrison made reference to his data, stating that there had been a 15% 
reduction during the last year, and while a spike was anticipated during the 
Diwali and Christmas periods, plans were in place to address the situation.  
He believed the position was under control. 
 
Theft from a Motor Vehicle 
 
In response to a question, P. Harrison stated that in respect of cars being left 
unlocked, officers were working with social media and the press to highlight 
the dangers of doing so.  Leaflets were available for delivery to hotspot areas 
and officers would work with the Community Safety team at the Borough 
Council to deliver them. 
 
Theft of a Motor Vehicle 
 
The Partnership was failing within its family group.  P. Harrison reported that 
in the Charnwood LPU area, during the last three months, there had been 18 
offences, including four hire cars not being returned, three instances of people 
taking a relatives car without permission and the remaining general thefts, 
including a JCB tractor and motor cycles.  While there was no particular make 
of car being targeted in the area, R. Ward stated that Force wide there were 
issues with BMW and Audi models, those were being monitored and officers 
were working with manufactures to address the problem. 
 
In response to a question, R. Ward stated that the national petition originating 
in Melton Mowbray in respect of the theft of number plates had been 
submitted to the Home Office.  Eventually the problem would be addressed 
through design changes to new cars, but that would take four to five years.  

http://www.charnwoodtogether.com/community-safety-partnership/meetings.html#item2331211-2337149
http://www.charnwoodtogether.com/community-safety-partnership/meetings.html#item2331211-2337149
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Advances in design had resulted in the theft of motor vehicles plateauing out 
over the last three years. 
 
Cycle Theft 
 
P. Harrison stated that there had been 36 cycle thefts within the Charnwood 
LPU area in three months.  Five had been stolen from Rawlins School and 
there would be focused work in that area. 
 
In response to a question, P. Harrison stated that he had used the asset bike 
and would do so again, although he had capacity issues at the current time. 
 
Fire Data 
 
M. Grewcock stated that the number of deliberate fires had fallen and there 
had been a significant reduction in the number of vehicle fires. 
 
He made reference to the rise in accidental dwelling fires, which were either 
cooking related, or due to faulty electrical equipment.  It was of concern that 
people were accessing cheap telephone chargers that were available and 
other electrical goods available via the internet that did not meet British 
standards. 
 
M. Grewcock concluded by stating that the figures were buoyant, although 
there was currently no comparative data from previous years to compare 
against. 
 
Hate Incidents  
 
In response to a question, P. Harrison stated that although each report was 
recorded as a separate incident, repeat locations and victims were flagged. 
 
Anti-social Behaviour Incidents 
 
The information detailed in the report was police data.  P. Harrison stated that 
there had been a 65% reduction since 2007, showing advancement and 
management of cases. 
 
Satisfaction with Police 
 
W. Brown raised concern that the number of people surveyed was insufficient 
and was looking to the ASB hub to record satisfaction in the future and move 
beyond police satisfaction to also include partnership satisfaction. 
 
AGREED that the information be noted.  
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Delivery Group was submitted (item 6(a) on the agenda filed with these 
minutes).   

 
W. Brown made specific reference to four key areas: 
 

 The introduction of the Charnwood Multi-agency Hub.  
 

 New ASB Legislation – The Anti-social Behaviour, Crime & Policing 
Act 2014 – to be introduced on 20th October 2014. 

 

 The visit of the Police and Crime Commissioner to view 
presentations from Charnwood Community Safety initiatives funded 
by the Office of the Police and Crime Commissioner – no formal 
feedback had been received, however, there had been positive 
feedback on the day. 

 

 Integrated Offender Management – new proposals.  The 
Performance Group wished to utilise the under spend on the OPCC 
budget to manage offending behaviour.  An application had been 
made to the OPCC and permission had been granted to acquire an 
Integrated Offender Management post, for additional support and 
capacity for intervention in Charnwood. 

 
AGREED that the information be noted. 
 

(b) All Crime JAG Delivery Group 
 

An update report concerning the work of the All Crime JAG Delivery 
Group was submitted (item 6(b) on the agenda filed with these 
minutes).   
 
P. Latham made specific reference to the start of the new academic 
year and Operation Umbel.  There had only been three burglaries in 
the student triangle since the start of the University term, which showed 
a large reduction on the previous year.  It was noted that known 
offenders were currently on bail, out of the area. 
 
The breathalyser pilot had received positive publicity.  Data detailing 
the number of refused entries into establishments could be collated 
and made available.  The scheme would be evaluated at the end of the 
six week pilot.  
 
AGREED that the information be noted. 

 
 

5. DELIVERY GROUP UPDATES 
 
(a) Anti-social Behaviour Delivery Group 
 
 An update report concerning the work of the Anti-social Behaviour 
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(c) Crime Out of Loughborough 
 
An update report concerning the work of the Crime Out of 
Loughborough Delivery Group, together with the draft Action Plan 
2014/15 was submitted (item 6(c) on the agenda filed with these 
minutes).   
 
S. Penney stated that the Partnership had taken ownership of the 
Group eight months ago and bi-monthly meetings were being held, with 
encouraging attendance and buy in from local retailers. 
 
Specific reference was made to an information sharing system, 
Database and Intranet for Safer Communities (DISC), for retailers and 
statutory bodies.  There had been issues relating to data protection 
which were being addressed and a letter had been sent to BID 
members to encourage their use of the system. 
 
Retail Radio was linked into the CCTV and the Police.  M. Tyler was 
currently working to encourage and train new members to participate in 
the scheme. 
 
D. Pagett-Wright stated that the BID supported the work of the group, 
there were issues to address and efforts were being made to engage 
retailers.  He considered the DISC system to be something tangible. 
 
The Licensing Manger stated that he attended the Nightime Economy 
sub-group meetings and was currently proactively involved in a 
programme to inspect 100 premises in Loughborough, some with the 
Police and then roll out across the Borough.  He also had a role to play 
with taxi licensing. 
 
D. Pagett-Wright raised concerns in respect of a recent incident that 
had taken place in the Market Place, during the early hours of the 
morning and was reported in detail in the Loughborough Echo.   He 
considered that the report portrayed a negative view of Loughborough 
in the evening and requested that positive information in respect of how 
the situation had been dealt with and the outcome of any police 
investigation also be reported, showing the CCTV footage and how the 
agencies had worked together, to show Loughborough as a safe 
environment. 
 
During discussion of the matter it was noted that any positive 
involvement with the CCTV was always publicised and if anyone was 
apprehended for the offence it took a while to go through due process 
before conviction.  The Chair suggested the matter be noted and 
looked into further. 
 
AGREED  
 
1. that the information be noted; 
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2. that following the recent incident in the Market Place, officers 
consider further positive publicity to counteract the negative view 
portrayed in the Echo. 

 
6. OPERATION TIGER UPDATE 
 

At the invitation of the Chair, DCI R. Ward was invited to the meeting to 
provide information on the current position with Operation Tiger, with a focus 
on domestic burglary figures in Loughborough. 
 
R. Ward reported that using year on year figures, there had been 10 more 
burglaries in the Loughborough LPU area than last year and 11 in the 
Charnwood LPU area, however, he figures were down from 2012/13.  He 
anticipated that by the end of October, when the clocks went back, there would 
be an increase in crime/burglaries up to Christmas. 
 
There were a number of campaigns to highlight problems: 
 

 The ‘Lights On’ campaign and media interviews to promote the Lights 
On campaign and more general crime prevention  

 ‘See it – Report It’ – to give residents confidence to report suspicious 
activity they witness 

 The dangers of open doors and windows  
 
In the Loughborough area, there had been a number of significant arrests of 
known burglars, including an ex-prolific offender who had started to commit 
crimes again and the arrest of a 13 year old, who had become a prolific 
offender in the area, with 19 offences pending in court and was now on 
remand.  Diversionary tactics were needed for youths such as this.   
 
It was the view of R. Ward that Loughborough LPU was managing the 
situation well and had a good charge record, while addressing complex issues.  
The figures should not be taken out of context with other areas of the Force.  
Moving forward towards Christmas, the risks increased and publicity of the 
‘Lights On’ campaign should be continued.  The Community Safety Manager 
made reference to the recent decision of Leicestershire County Council to 
switch street lights in the area off over night, it would therefore be important to 
pitch publicity for the ‘Lights On’ campaign at an appropriate level 
 
Operation Umbel continued to target students and the partnership working had 
successfully managed the beginning of term.  The apprehension of a 
significant individual had also helped reduce the number of burglaries. 
 
The situation in the Charnwood LPU area was more complex, with travellers 
moving through the area. 
 
In response to questions, R. Ward and S. Penney stated: 
 
(a)  Many stolen goods were sold to second hand shops and on line.   
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(b) During a summer initiative ADT had been involved in supplying burglar 
alarms, with some success.  A similar event could be included in the 
December campaign. 

 
(c) Police officers had access to a small number of cameras, which could 

be fitted in properties that were seen to be at risk.  Those cameras were 
activated by movement and could capture images of burglars. 

 
(d) Neighbourhood Watch had a large impact in keeping areas secure. 
 
W. Brown made reference to (d) above, and her concern there was no 
Neighbourhood Watch co-ordinator in Loughborough at the present time. 
 
AGREED  
 
1. that the information be noted; 
 
2. that the Partnership supports the initiatives to reduce burglary in the 
 area. 
 

7. POLICE AND CRIME COMMISSIONER TARGETS 
 

Following deletion of targets from the Police and Crime Commissioner’s Plan, 
this item was included on the agenda to consider whether the Partnership 
continued to use the current targets in its Partnership Plan. 
 
The Community Safety Manger stated that the Performance Group had 
concluded that the Partnership retain its current targets, set at the beginning 
of the year and review that position at the start of the next financial year. 
 
AGREED that the Partnership retain its current targets until the end of the 
financial year, at which time that position be reviewed. 
 

8. DESIGNATED PUBLIC PLACE ORDERS 
 

A report reviewing the Designated Public Place Orders for Loughborough, 
Birstall and Thurmaston was submitted for the consideration of the 
Partnership. 
 
During consideration of the report, comments were made as follows: 
 
(a) In the Charnwood LPU area there had been eight reports in a year.  

From such a reduction in figures it could be concluded that was due to 
the introduction of the DPPOs. 

 
(b) Concerns in respect of the switch off of street lights and fear of crime 

merited having the orders in place to use if required. 
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(c) Because local businesses were already paying into the BID, it had 
been agreed that there would be no introduction of Early Morning 
Restriction Orders or Late Night Levy in the area.  

 
AGREED 
 
1. that Members note the reductions recorded in alcohol-related ASB and 

violent crime in those areas with DPPOs and the level of use made of 
them by the Police; 

 
2. that Members support the retention of the DPPOs currently in place, 

pending the introduction of anticipated legislation in 2014, and the 
Community Protection Orders (CPOs) that will replace them. 

 
9. LEICESTERSHIRE COUNTY COUNCIL 

 
A report from Leicestershire County Council detailing information that had an 
impact on Charnwood was submitted (item 10 on the agenda filed with these 
minutes).   
 
The report made specific reference to: 
 

 Project 360  

 Commissioning 
 
In introducing the report J. Fox stated that Project 360 would go live on 27th 
October 2014.  The project would include the appointment of victim 
engagement workers, who would trial an approach for quicker responses and 
interventions, to provide better outcomes for victims. 
 
Officers anticipated that a revised service plan for commissioning would be in 
place by 1st October 2015, that would include a joined up approach to 
address domestic abuse.  Further updates would be submitted to the 
Partnership as they became available. 
 
AGREED that the information be noted. 

 
10. FUNDING PROPOSALS  

 
A report detailing funding proposals was submitted for the consideration of the 
Partnership (item 11 on the agenda filed with these minutes).   
 
Reference was made to: 
 

 The underspend for Twenty Twenty mentoring and adult mentoring, 
together with the £5,000 contingence fund  and a proposal that that 
money be put towards the Integrated Offender Management (IOM) 
project. 
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 The OPCC funding had been ear marked and spent. 
 

 In respect of CSP funding, there was £11,861.00 unspent.  From that a 
late bid had been received from The Bridge, with proposals to support 
the ASB hub, where they would like to place an officer, to work with the 
IOM officer.  The Bridge proposed to submit a bid to the OPCC, but 
required match funding of £5,000 towards the post.  The Performance 
Group have approved that bid, leaving £6, 861.15 unallocated. 

 
AGREED that the information be noted. 
 

11. FORWARD PROGRAMME 
 

This item had been included on the agenda to provide details of matters 
programmed for future meetings of the Partnership.   
 
Reference was made to the following items: 
 
AGREED that the Forward Programme for the Partnership, taking account of 
decisions taken elsewhere on the agenda, be as follows: 
 

ITEM DETAIL DATE ACTION 
BY 

Community 
Safety Delivery 
Plan Review 

To review plan annually. April each 
year 

A. Fadesco 
/ W. Brown 

Delivery Group 
Action Plans  

Current year plans to be submitted 
for consideration and approval and 
signed off. 

April each 
year 

A. Fadesco 
/ W. Brown  

Appointment of 
Vice-chair 

The terms of reference for the 
Partnership dictate that the 
Cabinet Lead Member for 
Community Safety Chair the 
Partnership.  The appointment of a 
Vice-chair was required at the first 
meeting following the start of each 
Council Year. 

June each 
year 

A. Fadesco 

Delivery Group 
Action Plans 

New year plans to be submitted for 
consideration and agreement. 

June each 
year 

A. Fadesco 
/ W. Brown 

Twenty Twenty Monitoring Reports – regular 
updates 

 

TBA 
 

(Last report  
October 2014) 

A. Fadesco 
/ M. Hughes 

Women’s Aid 
Leicestershire 
Limited 

WALL monitoring reports be 
submitted to the Partnership on a 
regular basis.  Last received 
February 2012. 

TBA 
  
 

(Last submitted 
February 2013) 

A. Fadesco  

POLAMB Project An update report to the 
Partnership. 

TBA 
 

A. Fadesco 
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(Last 

considered 
April 2014) 

 
12. OTHER BUSINESS 
 

Sergeant Paul Latham – The chair congratulated Sergeant Latham in his 
promotion to Loughborough LPU Commander from 20th October 2014, and 
wished him well in his post. 
 
AGREED 
 
1. that Sergeant Latham be congratulated on his promotion; 
  
2. that Inspector N. Kirk be thanked for the work he had undertaken with 

the Partnership during his period as LPU Commander and that the 
Chair send a letter to that effect to him. 

 
13. DATES OF FUTURE MEETINGS 
 

 Dates for Council Year 2014/15: 
 
12th February 2015 
16th April 2015 

 
The meetings will commence at 1.30pm and be held in Committee Room 1 at 
the Council Offices, Southfields, Loughborough. 


