
                                                                                   
 

CHARNWOOD COMMUNITY SAFETY PARTNERSHIP 
THURSDAY, 12TH JULY 2018 AT 1.30PM 

IN COMMITTEE ROOM 1, SOUTHFIELDS, LOUGHBOROUGH  
 

AGENDA 
 
 
1. APOLOGIES 

 
2. APPOINTMENT OF VICE-CHAIR 
 
3. MINUTES 

 
To approve the minutes of the meeting held on 19th April 2018, attached at 
page 3, and to discuss matters arising. 
 

4. PERFORMANCE UPDATE (A. Fadesco) 
 
A presentation detailing performance figures will be provided at the meeting. 
 

5. VIOLENT CRIME STRATEGY 
 
Superintendent Shane O’Neill will provide a presentation on measures to 
tackle violent crime, especially in relation to knife crime and the supply of 
drugs. 
 

6. DELIVERY GROUP UPDATES  
 
(a) Strategic Group (T. McCabe) 
  

(i) An update including a funding update incorporating the 
Partnership Locality Fund for 2018/19 is attached at page 11.  

 
(b) JAG Delivery Group (Insp. D. Barker) 
 

(i) An update is attached at page 17.  
(ii) A report on progress with the Partnership’s Action Plan 2018/19 

is attached at page 29. 
 

7. LOUGHBOROUGH STUDENTS STREET SUPPORT SCHEME AND 
LOUGHBOROUGH UNIVERSITY UPDATE (G. Feavyour) 
 
(a) An update regarding the Street Support Scheme is attached at page 

43.  
 

(b) An update regarding Loughborough University matters is attached at 
page 45.  

 
8. LEICESTERSHIRE COUNTY COUNCIL UPDATE (K. Chauhan) 

 
A report regarding Leicestershire County Council matters that impact on 
Charnwood is attached at page 49.  
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9. ANY OTHER BUSINESS 
 
10. FORWARD PROGRAMME AND MEETING DATES FOR 2018/19 
 

A report to enable the Partnership to consider and manage its forward 
programme of work is attached at page 53. 
 
Further meetings to take place during the Council Year 2017/18 are 
scheduled as follows: 
 
Thursday, 11th October 2018 
Thursday, 24th January 2019 
Thursday, 11th April 2019. 
 
The meetings would commence at 1.30pm and be held at the Council Offices, 
Southfields, Loughborough. 
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Community Safety Partnership
19th April 2018

CHARNWOOD COMMUNITY SAFETY PARTNERSHIP
19TH APRIL 2018

PRESENT: Councillor B. Page (Chair) – Charnwood Borough Council
Inspector D. Barker – Leicestershire Police
Ms M. Clay – Prison and Probation Service
Mr P. Collin – Loughborough Chamber of Trade
Ms I. Lowings – Twenty Twenty
Ms C. Traill – Charnwood Borough Council
Mr A. Webster – Leicestershire Fire and Rescue Service

OFFICERS IN ATTENDANCE:

Charnwood Borough Council: Ms A. Fadesco
Mr T. McCabe
Ms L. Price

Leicestershire County Council: Mr K. Chauhan

Leicestershire Police: Sergeant P. Latham
Sergeant C. Wharton

APOLOGIES: Mr A. Bailiss, Mr G. Feavyour, Mr P. Kenyon, Mr I. Ould, Mr A.
Rhodes and Ms J. Robinson

1. MINUTES

The minutes of the meeting held on 25th January 2018 were confirmed as a
correct record and signed.

2. PERFORMANCE UPDATE

Ms A. Fadesco gave a presentation detailing performance figures relating to the
Partnership which can be accessed at:

http://www.charnwoodtogether.com/community-safety-
partnership/meetings.html?month2331211=4&year2331211=2018#item23312
11-2337523

The following matters were discussed by the Partnership:
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Community Safety Partnership
19th April 2018

(i) The work of the Partnership had recently been scrutinised by the
Borough Council’s Scrutiny Management Board.  At that meeting the
issue of how the Partnership responded strategically to increases in
particular offences, for example by repeating crime prevention
messages, or addressing links with mental health or the release of
prolific offenders, was discussed. Other issues that were discussed
included the impact of changing Home Office guidance regarding
crime recording, the balance of quantitative and qualitative
information in the report the Board received and how best to present
quantitative information.

(ii) There had been support from the Loughborough BID for the action
that had been taken against begging in Loughborough town centre.
It was important that businesses in the town centre continued to
report incidents of begging to the Police.

AGREED that the information be noted.

3. DELIVERY GROUP UPDATES

(a) Strategic Group

(i) A report concerning the work of the Strategic Group, including a
funding update incorporating the Partnership Locality Fund for
2017/18 and 2018/19, was submitted (item 4(a) on the agenda).

Mr T. McCabe drew the Partnership’s attention to the following
matters:

(i) The Partnership faced a number of challenges.  Those included
violent crime, the night time economy (six licensed premises
had been identified as hot spot locations), street-related anti-
social behaviour in Loughborough town centre that included
begging and drug misuse, a crack house closure order had
displaced drug taking to the Beehive Lane car park where an
injunction was in force until December, and Beat 62 which was
a high resource area.

(ii) Adults at risk were a particular concern, especially in relation to
financial exploitation and ‘cuckooing’ where a property was
taken over. It would be possible to use section 8 notices in
those circumstances.  That would result in a warning being
given.  If problems continued all residents of the property would
be arrested, including the vulnerable adult.  That would allow
the vulnerable adult to be separated from the perpetrators.

(iii) Another significant concern was knife crime involving young
people and the risk that posed to young people.

(iv) The three most significant issues for the Partnership were,
therefore, the targeting of vulnerable adults, the involvement of
young people in serious crime, including knife crime, and drug
misuse.  There was a risk that a serious incident would occur
as a result of those issues.  Tackling those issues could involve
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Community Safety Partnership
19th April 2018

different partners, for example adult social care in respect of
vulnerable adults and referrals to Twenty Twenty in respect of
young people.

(v) Work was being done to increase public confidence, for
example in the Warwick Way area and in respect of student-
related issues.

(vi) It was important that people who experienced problems
reported those incidents to the relevant authorities.

(vii) The budget for 2017/18 had been spent and proposals for
budget allocations for 2018/19 were set out in the report.

The following matters were discussed by the Partnership:

(i) There was support for focussing the Partnership’s activity on
the three key areas identified. That could include using
those areas as the basis of future reports to the Partnership.
The funding allocations for 2018/19 proposed in the report
would support that refocussed approach.  It was
acknowledged that a greater focus on those areas would
result in other areas receiving less attention.

(ii) Such a change would result in amending the Partnership
Plan that had been agreed at the Partnership’s previous
meeting. However there was nothing to prevent the
Partnership from doing so if new evidence emerged or
circumstances changed. The number of priorities in the Plan
could also be re-examined.

(iii) There had been a rapid increase in the number of young
people carrying knives and they were doing so at a younger
age.  That change had been seen by a number of partners.

(iv) It would be helpful if the benefits of the referral of young
people to mentoring schemes could be promoted.

AGREED

1. that the information be noted;

2. that the Partnership seeks to focus its activity on the three key areas
identified:

 the involvement of young people in serious crime including
knife crime

 acquisitive crime and anti-social behaviour driven by drug
misuse

 the targeting of vulnerable adults by offenders;

3. that the proposals for allocating the funding of £75,000 obtained
from the Police and Crime Commissioner Partnership Locality Fund
for 2018/19 set out in Appendix B to the report be approved.
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Community Safety Partnership
19th April 2018

(b) JAG Delivery Group

(i) A report concerning the work of the JAG Delivery Group was
submitted (item 4(b)(i) on the agenda).

Inspector D. Barker drew the Partnership’s attention to the following
matters:

(i) The Partnership should be proud of what had been achieved
with regard to crime figures, especially its improved position
within its family group.

(ii) Many of the increases in the crime figures had been in low level
offences and there had been reductions in more serious
offences that had been prioritised.

(iii) There had been a focus on licensing and the night time
economy by the Loughborough Central delivery group.  The
type of crime and disorder that took place did not suggest that
there was a major issue but the group had identified six
premises where a firmer approach was required.

(iv) Closure orders obtained by the Borough Council and the Police
had displaced individuals to Loughborough town centre where
problems such as begging were more visible.  There was a
need to address the underlying problems of drug misuse in
those cases.

(v) There were still issues regarding Sentinel data, for example
with data extraction and interfaces with other systems.
However, it appeared that the number of cases of anti-social
behaviour had fallen.

(vi) There had been an increase in the number of young people
involved in the supply of drugs.  It was unclear how the Crown
Prosecution Service would handle such cases given recent
guidance that they could constitute modern day slavery.

The following matters were discussed by the Partnership:

(i) There was an opportunity to celebrate the successes of the
Partnership in the press and other media. That could be
accompanied by education messages explaining what the
Partnership was doing and what the public could do to
reduce crime. Such an approach could also help to reduce
the fear of crime.

(ii) It was important for the Partnership to understand whether
young people involved in the supply of drugs were victims or
perpetrators.  If they were 13 or 14 years old it was more
likely that they were being exploited.

(iii) The Youth Offending Service was currently responsible for
the issue.  If the young people came to be seen more as
victims then Children’s Services would need to become more
involved. The organisation of meetings dealing with the
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issue was different in different parts of the county.  The
Hinckley Endeavour Group was specifically referred to.

(iv) Funding could be available from the Police and Crime
Commissioner or at a national level for initiatives to deal with
knife crime.  The Home Office had recently published a knife
crime strategy document and associated web-based
resources.

(v) Five of the ten most prolific knife carriers who had been
identified in the force area resided in Charnwood.  More
information regarding the incidence of knife crime in
Charnwood relative to its family group could be provided in
future performance reports.  There had been a reluctance by
schools to take up the offer of visits to raise awareness of the
issue.  That might diminish as the scale of the problem
became more apparent.  It was likely that one response to
the problem would be an increased use of stop and search.

(vi) The first cases of spice in the Borough had been found in
Loughborough town centre.  Spice was a serious problem at
Kirk Lodge in Leicester and people leaving there could have
introduced it to Charnwood.

(vii) It would be appropriate for the Partnership to have a drugs
strategy or plan.  A document had been produced by the
Home Office but it dealt with the issue at a high level.

(viii) Op. Honesty had concluded that the exploitation of
vulnerable adults by offenders was widespread but it did not
appear to be organised. There were likely to be other
agencies involved with the support of the vulnerable people
concerned and work was being done to improve information
sharing and joint working

(ix) Ms L. Price had been identified as the Borough Council’s
single point of contact for vulnerable adults.  She would be
invited to attend appropriate multi-agency meetings.

(x) The County Council’s consultation on changes to Early Help
services would close shortly.  It was expected that an action
plan would be agreed in October 2018 and the new service
would operate from April 2019.

AGREED

1. that the information be noted;

2. that a press release be prepared by Charnwood Borough
Council on behalf of  the Partnership setting out the
achievements of the Partnership and providing education
messages explaining what the Partnership was doing and what
the public could do to reduce crime;

3. that Superintendent S. O’Neill be invited to the meeting of the
Partnership provisionally scheduled for 12th July 2018 to
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enable the Partnership to consider further matters relating to
violent crime, knife crime and their links to the supply of drugs;

4. that information regarding the incidence of knife crime in
Charnwood relative to its family group be provided in future
performance reports to the Partnership;

5. that a representative of the Youth Offending Service be invited
to a future meeting of the Partnership to enable it to consider
matters relating to the involvement of young people in the
supply of drugs;

6. that further information about the preparation of a drugs
strategy or plan for the Partnership, including information about
the Talk to Frank programme, be submitted to the meeting of
the Partnership provisionally scheduled for 12th July 2018 with
the aim of considering a draft document at the meeting of the
Partnership provisionally scheduled for 11th October 2018.

(ii) An update on progress with the Partnership’s Action Plan 2017/18
was submitted (item 4(b)(ii) on the agenda).

AGREED that the information be noted.

4. PARTNERSHIP ACTION PLAN FOR 2018/19

A Draft Partnership Action Plan for 2018/19 was submitted for the Partnership to
consider (item 5 on the agenda).

AGREED

1. that the information be noted;

2. that the Action Plan for 2018/19 be revised to incorporate the discussion
and decision regarding the focus of activity for the Partnership set out in
minute 3(a) above, and that form the basis for future reporting to the
Partnership.

5. LOUGHBOROUGH STUDENTS STREET SUPPORT SCHEME AND
LOUGHBOROUGH UNIVERSITY UPDATE

Reports providing updates on the Loughborough Students Street Support
Scheme and on Loughborough University matters were submitted (items 6(a)
and 6(b) on the agenda).

Mr G. Feavyour had been unable to attend the meeting and also wished
apologies to be relayed to the Partnership that there was less supporting
information in the Students Street Support Scheme report than would normally
be the case.
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The following issues were discussed by the Partnership:

(i) There were continuing discussions at meetings of the Loughborough
Campus and Community Liaison Group regarding the possibility of
introducing a street marshal scheme similar to the one that operated in
Leamington Spa.

(ii) The current Public Spaces Protection Order and injunction that covered
Loughborough town centre would need to be reviewed in October
2018. As part of those reviews it would be helpful if more information
could be provided regarding the number of people carrying alcohol and
the number of seizures of alcohol.

AGREED

1. that the information be noted;

2. that the representative of Loughborough University be asked to provide
additional narrative information and data regarding the number of people
carrying alcohol and the number of seizures of alcohol in future reports;

3. that a report in respect of the Public Spaces Protection Order and
injunction that covered Loughborough town centre be submitted to the
meeting of the Partnership provisionally scheduled for 11th October 2018.

6. LEICESTERSHIRE COUNTY COUNCIL UPDATE

An update regarding Leicestershire County Council matters was submitted (item
7 on the agenda).

Mr K. Chauhan drew the Partnership’s attention to the following matters:

(i) The go-live date for version 3 of Sentinel was confirmed as 14th May
2018.

(ii) Three anti-social behaviour training sessions had been provided in
March.

(iii) Revised guidance on the Community Trigger had been prepared and
circulated for comment.

(iv) Workshop to Raise Awareness of Prevent (WRAP) training had been
provided to a number of school governing bodies.  Work was being
done to develop projects that could be used at key stage 3 in schools.

(v) A hate workshop involving partners had taken place on 20th February
2018.

(vi) The 2018/19 Domestic Abuse and Sexual Violence training programme
has been released and information and booking forms could be found
at http://lrsb.org.uk/llr-training.

The following issues were discussed by the Partnership:

(i) There was a discussion of issues related to young people in Shepshed
and the actions that had been taken in response to them.
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19th April 2018

Consideration could be given to how the Community Trigger was
publicised.

(ii) Questions had been asked regarding the definitions being used for
hate crimes and hate incidents. There appeared to have been a
county-wide agreement to include additional characteristics to those set
out in the Home Office’s definition.

AGREED

1. that the information be noted;

2. that the Leicestershire County Council representative be asked to
discover when the decision to include additional characteristics in the
definitions of hate crimes and hate incidents had been taken and what the
reasons for the decision had been.

7. ANY OTHER BUSINESS

Ms M. Clay was welcomed to her first meeting.  She provided a brief overview of
the current structure of probation and rehabilitation services following the
Transforming Rehabilitation programme.  Responsibilities were delivered by the
Prison and Probation Service (public sector) or Community Rehabilitation
Companies (private sector), although responsibility for particular individuals
would move between organisations as their circumstances changed. Members
of the Partnership stated that it was vital for there to be an opportunity to share
information and for partners to work on common issues together.

There were no representatives from the Loughborough BID at the meeting.
However, there was a brief discussion regarding the ambassador role it was
proposing including the remit of the role and how it would be funded.

8. FORWARD PROGRAMME AND MEETING DATES FOR 2018/19

A report setting out the Partnership’s forward programme of work was submitted
(item 9 on the agenda). Proposed dates for meetings of the Partnership in
2018/19 were also submitted.

AGREED

1. that the Partnership’s forward programme of work be noted and updated
in accordance with the decisions taken at this meeting;

2. that the following dates for Partnership meetings in 2018/19 be agreed:

Thursday, 12th July 2018
Thursday, 11th October 2018
Thursday, 24th January 2019
Thursday, 11th April 2019.
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COMMUNITY SAFETY PARTNERSHIP
12TH JULY 2018

ITEM 6A DELIVERY GROUP UPDATES: STRATEGIC GROUP

Introduction

This report will summarise the Partnership’s performance in respect of specific key
strategic priorities that have significant importance to the Partnership, in terms of
current Threat, Risk or Harm, whilst the JAG report will provide more detailed
analysis of each of the CSP priorities as listed in the current CSP Plan.

Theme 1: Making Communities Safer:

Priority 1: To Reduce All Crime

This report is the first of the 2018/19 performance year and an analysis of the crime
categories from 1st April 2018 to 28th June 2018 shows that the Partnership
continues to deliver an upward trajectory in terms of ‘All Crime’. The 2017/18 year
ended with a +12.6% increase in ‘All Crime’ and Quarter 1 is showing an increase of
+ 11.3% (an additional 324 crimes on this time last year). The crime domains that
are contributing to this increase are:

 Theft of Motor Vehicle: +25.8%
 Cycle Theft: + 14.9%
 Shoplifting: +26%
 Violence against the person (with injury): +6.5%.

Whist the reduction target for ‘All Crime’ is currently not being met, it is positive to
note that the Partnership has delivered reductions in some key crime domains:

 Burglary Residential: -6.9%
 Burglary Commercial: -28.3%
 Theft from Motor Vehicle: -35.5%
 Robbery: - 12.5%
 Domestic related Violence (with injury): -17.1%
 Hate Crime: -18.8%.

The JAG continues to drive the tactical plan on behalf of the Partnership and is
focused upon targeting persistent offenders who commit crime here in Charnwood.
However, as discussed at the last CSP, Charnwood has experienced a significant
increase in substance misuse, particularly within Loughborough town centre and
Loughborough East, which is contributing to the increase in crime. Work has
commenced to analyse the true impact of our substance misuse and agencies have
held initial talks with the aim of creating a Substance Misuse Strategy for
Charnwood, a task that was set for the JAG at the last CSP. Inspector Barker
chaired this initial meeting and will update the Partnership at the CSP.
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Priority 2: Create safer town centres by reducing alcohol / substance misuse
related violence, commercial crime and street related ASB

The Partnership continues to take positive action in terms of enforcement under the
Civil Injunction (obtained in December 2016) aimed at addressing street related
ASB. To date a number of offenders have appeared at Leicester County Court for
breaches of the injunction, two of which have received custodial sentences for their
continuing breaches. It is pleasing to note that the Community Safety Team
attended Leicester County Court on 29th June 2018 to present evidence to a trial in
respect of a persistent beggar who has breached the injunction on 58 occasions.
The judge having heard that the Partnership had done everything in their powers to
support the individual, all of which the offender had declined, ruled that he should
serve a 12 month custodial sentence for his disruptive conduct. This is a significant
ruling for the Partnership and evidences the commitment of the team to ensuring
Loughborough town centre remains a safe place to live, work and visit.

The Civil Injunction is in place until 21st December 2018, and the Public Space
Protection Order (PSPO) is in place until October 2020. As previously reported, it is
the Partnership’s intention to conduct a review of both the injunction and the Public
Space Protection Order (PSPO) in advance of those deadlines. To this end, the
Loughborough Central Delivery Group (LCDG) has created a timeline for
community/partner consultation across July and August 2018, the results of which
will be reported on at the October CSP. This consultation together with the evidence
of the social impact the Police have made by enforcing the terms of the Civil
Injunctions will form the basis of the Partnership’s evidence for court prior to the end
of the term of each Injunction. The court will only grant an extension of civil powers if
it is satisfied that the application is both proportionate and necessary to address the
town centre issues. Hence, it will be imperative that at the September sitting of the
JAG, the evidence obtained is fully reviewed ready for presentation to the CSP
(October) and onward progression to Legal Services.

Theme 2: Protecting Vulnerable People

Priority 6 : Protect the most vulnerable in our communities particularly High
Risk, Previous and Repeat Victims of Crime  and ASB

As previously reported, the Partnership is very aware of the targeting of adults at risk
by criminals for financial gain. In some cases the perpetrator uses the threat of
violence/intimidation to commandeer the vulnerable person’s property from which
they then undertake criminal activity, mostly drug dealing, from that person’s home.
This approach is known as ‘Cuckooing’ and is prevalent on Beat 65 as well as in
other Police areas within Leicestershire.

To address this criminal activity, as reported at the last CSP, the Partnership has
engaged in an initiative in Loughborough East aimed at early intervention in cases of
cuckooing. Once an address is identified, a Section 8 Notice will be issued to all
individuals inside the property. A section 8 Notice relates to Section 8 of the Misuse
of Drugs Act which prevents individuals being engaged in drug related criminal
activity at a property. If the warning notice is not adhered to, then positive action is
taken (an execution of a drugs warrant) which will ultimately result in the arrest of all
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occupants (including the adult at risk). Since the commencement of this initiative,
the Police have issued 2 Section 8 notices and removed individuals from the address
of the adult at risk, warning them in respect of their future conduct and ensuring a
referral was made to Adult Social Care in respect of any safeguarding concerns.

Previously the CSP has been made aware of a significant number of adults at risk
who, it is alleged had been financially exploited by known perpetrators. Operation
Honesty was created by the local Police to investigate if there was a targeted and
coordinated approach amongst the known perpetrators conspiring to commit this
offence against vulnerable sections of the community. There have been
approximately 33 victims here in Charnwood that have been reviewed as part of this
Operation; however, it was found that there was no such conspiracy amongst
perpetrators. That said, it was found that some of the victims had parted with large
sums of money to the perpetrators and that regrettably this was as a result of poor
choices by the alleged victims.

Currently, the JAG has 5 open cases in respect of adults at risk of this exploitation,
as reported on at the meeting of 15th June 2018 and it is noted that Operation
Honesty has now been closed by the Police. Discussions have taken place at the
JAG in respect of the importance of ensuring effective risk assessments are
completed and defensible decision logs are maintained. Given these cases are
under the governance of the CSP it is important for the safety of the victims and for
Partnership reputation, that all agencies ensure intelligence is shared in a timely
manner and that all agencies are sighted on the risk mitigation put in place by the
JAG.

In keeping with this priority of protecting vulnerable people, the Partnership
continues to be involved with Leicestershire Police and other agencies focused upon
tackling the threat of knife crime, particularly prevalent amongst young offenders.
The JAG has been made aware of Habitual Knife Carriers here in Charnwood and
the Police are overseeing this under the banner of Operation Viceroy. At the last
JAG (15th June 2018) the Partnership was made aware of the fact that Charnwood
has 19 identified Habitual Knife Carriers, 13 of which reside in Loughborough, 4 in
the south of the Borough and 2 in the west. Enforcement and preventative work will
continue under Op Viceroy and the Partnership will continue to offer its support
where appropriate.

Theme 3: Increasing Community Confidence, Engagement & Cohesion

Priority 8: To reduce the level of fear of crime and ASB

This priority is key business for both the Loughborough Central Delivery Group
(LCDG) and the Loughborough East Delivery Group (LEDG). Both the LCDG and
the LEDG continue to take a targeted approach to tackling local concerns.
Predominately, albeit not exclusively, those concerns have centred upon the risk
posed by drug offences in both the town centre and Loughborough East.

To address drug related offences, the Police continue to take enforcement action
under the Misuse of Drugs Act and several warrants have been executed on known
offenders. This action has been supported by Landlord Services and a number of

13



Closure Orders have been obtained from the courts in an effort to send out a
message of zero tolerance. The Partnership is now working closely with the Falcon
Centre with the aim of supporting substance misusers through a recovery
programme with a view to breaking the cycle of crime they inevitably find themselves
in. This approach was highlighted during the recent visit of the PCC (19th June)
during which Lord Bach was able to consult with residents at the Marios Tinenti
Centre and substance misuse services at the Falcon Centre. The visit provoked
some real meaningful dialogue and we received excellent feedback from the Office
of the PCC for such a well organised visit.

Funding

The Strategic Group continues to oversee the spending of the Partnership Locality
Fund (PLF).  A detailed breakdown of the CSP’s spending profile has now been
forwarded to the OPCC in keeping with his guidelines, in which he states a financial
profile must be sent to his office every 6 months. The 2018/19 spending profile has
been finalised and is attached at Appendix A. The spending plan was created
following a meeting with the Chair of the JAG and sub groups sitting beneath the
CSP.

Officer to Contact: Tim McCabe
Community Safety Manager
(01509) 634920
tim.mccabe@charnwood.gov.uk
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Appendix A

Funding Proposals 2018/19:

Charnwood Community Safety Partnership will have access to funding from various
sources.  This will be managed on behalf of the partnership by the Community
Safety Manager at Charnwood Borough Council and overseen by the Charnwood
Community Safety Partnership.

The funds currently received by the CSP are:
Police and Crime Commissioner PLF - £75,500

Description Amount
Allocated

Amount
Spent to
Date

Balance
Remaining

To address transient student related ASB £10,000 0 £10,000
Mediation £5,000 0 £5,000
Street Pastors £3,000 £3000 0
Targeted multiagency preventative action
to reduce SAQ offences & offending within
the Priority Neighbourhood –
Loughborough East (N65)

£2,500 0 £2500

Targeted multiagency preventative action
to reduce SAQ offences within the Priority
Neighbourhood – Loughborough Central
(N62

£2,500 0 £2500

Prevention Campaign Materials £5,000 0 £5000
Student Crime Awareness £2,000 0 £2000
Substance Misuse Project £5,000 0 £5000
Mobile CCTV Camera fund £3,000 0 £3000
Domestic Abuse Services £10,000 0 £10000
Cycle Theft £1,000 0 £1,000
Domestic Burglary Packs £5,000 0 £5,000
Fire Skills £3,684 0 £3684
Op Endeavour £14,000 0 £14,000
Contingence Fund £3816 0 £3816
Total £75,500.00 £3000 £72,500.00
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PCC CI001 – Youth Prevention and Diversion – 2018/19
Approximately £15,000 allocated

The Office of Police and Crime Commissioner has indicated that just over £15,000 CI001 funding will be made available to
Charnwood in 2018/19.

Fund criteria:
CI001 Youth Prevention and Diversion funding is for use with the following groups:

a) Young people identified as being high risk first time entrants to the Criminal Justice System
b) Repeat offenders (primarily those already working with Youth Offending Service).  In 2015/16 these were defined in the PCC

monitoring requirements as ‘Deter Young Offenders’.  (The Youth Justice Board define Deter Young Offenders (DYO) as
being those that are likely to cause the most harm to communities and pose a high risk of reoffending).

An indicative budget for 2018/19

Initiative Description Funding
Received

Funding
Allocated

Amount
Spent to Date

Balance
Remaining

PCC CI001 – Youth Prevention and Diversion £15,000
approx

Fun and Families Grounded – South Charnwood
Location £2,322 0 £2,322

Fun and Families Grounded - South Charnwood
Location £2,322 0 £2,322

Go Getta Desire £2,000 0 £2,000
Go Getta Engagement £3,000 0 £3,000
Anstey & Mountsorrel Active Youth engagement sport
sessions £2,415 0 £2,415

Mash Up Football £2,000 0 £2,000
YOS Spot Purchasing £941 0 £941
Total £15,000 0 £15,000.00
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CSP – 12TH JULY 2018
ITEM 6(b)(i)

JAG Update
July
2018
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Crime Overview

Charnwood continues to have the highest crime figures of any of the other districts or
community safety partnerships across Leicestershire, making up nearly one third of all
reported crime in the county area.

Leicetershire 10574

Blaby 1340
Charnwood 3202
Hinckley 1747
Market Harborough 993
Melton 703
NW 1659
Oadby and Wigston 930
Rutland 371

Fig. 1 Year to date reported crime figures 1st April 2018 to 27th June 2018

After 2 years of consistently having the lowest crime increases in the county, so far this
financial year, some areas are showing lower crime increases than Charnwood. Our
rate of crime increase remains at around the 12% mark as it has been for the last 2
years but some other areas are now demonstrating lower increases. Comparing Police
force areas, which include the 4 police areas which encompass the city centre as well as
the county, most of the rest of the county are showing lower crime increases than
Charnwood has so far this year. If we compare the figure to 2 years ago, we are more in
line with other county areas.

Police Area 2018/19 2017/18 2016/17
Numerical
Increase

Percentage
Increase

Percentage
increase
compared to
2years ago

NR Eastern Counties 2068 2040 1598 28 1.37% 29.41
NN North West Leicestershire1659 1620 1118 39 2.41% 48.39
NH Hinckley and Blaby 3084 2972 2446 112 3.77% 26.08
NC City Centre 2664 2417 2035 247 10.22% 30.91
NL Charnwood 3201 2877 2472 324 11.26% 29.49
NE East Leicester 2795 2425 1892 370 15.26% 47.73
NS South Leicester 2257 1894 1555 363 19.17% 45.14
NW West Leicester 3735 3091 2489 644 20.83% 50.06

Fig. 2 Year to date comparisons for LLR Police areas for last 2 years

As reported previously, however, crime reduction within the areas that the CSP
considers of particular importance continue to show ongoing reductions as we continue
to focus on key strategic priorities.
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Personal robbery shows a reduction of 16% (5 less offences), residential burglary has
reduced again by 7% (18 less offences), commercial burglaries reduced by 28% (39 less
offences), and theft from motor vehicles has reduced by 35% (122 less offences).

Robbery of personal property -5
Burglary - Residential -18
Burglary - Business and Community-39
Theft from a Motor Vehicle -122

Fig. 3 Charnwood largest reductions in crime types, (Year to date comparison)

In comparison, most of the crime categories that contribute to our overall crime increase,
are offences that can be considered less serious, many of which are now being recorded
due to changes in crime recording practices. This trend is expected to lessen during this
year and should become less of a factor in later reporting periods.

Public order offences 92
Harassment 74
Assault without injury 73
Shoplifting 70
Threats to kill 21
Assault with Injury 17
Possession of drugs 17
Theft of Motor Vehicle 16

Fig 4 Charnwood largest numerical increases by crime type (year to date comparison)

 Public order offences include an array of offences linked to disorderly conduct in
the street, including shouting and swearing (62% increase).

 Harassment includes any course of conduct where a person feels harassed
alarmed or distressed by the conduct of another (104% increase).

 Assault without injury would include offences where one person uses force on
another but causes no mark at all (26% increase).

 Threats to kill in its most basic form is one person telling another that they intend
to kill them with the intention that the other person would believe it. Whilst this
can include very serious offences, modern recording means this often gets
recorded as a crime when the person saying it has no intention of doing any such
thing and the person hearing it doesn’t believe that it will happen. (124%
increase).

 Drugs possession will increase the more enforcement action the police take and
isn’t necessarily linked to any increase in drug offences. When a search of
premises is conducted during warrant enforcement or a person is searched and
drugs are found it creates the record that a drugs possession offence has
occurred. However, if the Police hadn’t taken that action, the offence would still
be being committed, we just wouldn’t know about it and the crime wouldn’t have
been created (63% increase).

Also included in the top categories of crime increases are shoplifting (26% increase) and
theft of motor vehicles (26% increase). Further analysis in relation to these crime
categories included later in the document.
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Much of the activity in the JAG and across the partnership tends to focus around
Loughborough, but a review of how the different policing “beats” demonstrates the
incredible difference in the amount of crime committed within the different areas of the
Borough.

Beat
Number Description

Year to
Date

Crimes
recorded

% of
Charnwood

Crime
62 Town Centre and university 783 24.5
65 Loughborough East (Bellfoundry, Peel Drive, Warwick Way/hastings) 475 14.8
64 Shepshed, Hathern and Dishley 415 13.0
61 Charnwood East - Syston, Thurmaston, Queniborough, Barkbythorpe 396 12.4
59 Charnwood North - Sileby, Barrow and the Wolds 287 9.0
63 Loughborough South - Shelthorpe, Nanpantan 261 8.2
56 Charnwood West - Quorn, Woodhouse Rothley 231 7.2
60 Birstall 164 5.1
57 Mountsorrel 114 3.6
58 Anstey 75 2.3

Fig. 5 Comparisons in recorded crime across the different beat areas (year to date figure)

This also acknowledges the continuing need for the subgroups of the JAG that cover the
62 beat (town and university) and the 65 beat (Loughborough East).

Whilst the crime figures for the Loughborough East beat are not significantly higher than
that in Shepshed, Hathern and Dishley or the large geographic area covered by the
Charnwood East beat, the concentration of offenders, the significance and seriousness
of the crime committed in this area and other community safety factors adds an
additional demand in this area which does increase the need for enhanced working
practices in this area. It is due to these additional factors that the members of the
Community Safety Partnership that have been consulted about the proposal have
collectively recommended part of this area to be the initial focus for Charnwood’s first
“People Zone”.

The crime increases in the different areas, at this point in the year, do vary significantly
with some police beats showing more significant increases than other areas. Some of
this can be attributed to recognised problems that are already being managed through
the JAG, and others key locations or problems which contribute disproportionate
amounts to the overall figures.

The highest numerical increase is on the NL 64 Beat so far this year with 120 additional
offences. However, geographically this area covers 3 distinct areas in Shepshed,
Dishley and Hathern, all of which have been areas of increased crime. In addition, the
type of recorded crime is also across a number of categories for most beats where there
appears to be large increases. The NL 64 beat has had 5 separate categories of crime
that have seen increases of more than 10 (year to date comparison) and the NL 59 beat
has had 6 categories.

20



Beat
Number Description

Numerical
Increase

Percentage
Increase

64 Shepshed, Hathern and Dishley 120 40.7%
59 Charnwood North - Sileby, Barrow and the Wolds 100 53.5%
62 Town Centre and university 82 11.7%
63 Loughborough South - Shelthorpe, Nanpantan 61 30.5%
56 Charnwood West - Quorn, Woodhouse Rothley 31 15.5%
65 Loughborough East (Bellfoundry, Peel Drive, Warwick Way/hastings) 26 5.8%
57 Mountsorrel 10 9.6%
58 Anstey -16 -17.6%
60 Birstall -17 -9.4%
61 Charnwood East - Syston, Thurmaston, Queniborough, Barkbythorpe -73 -15.6%

Fig. 6 Numerical and percentage increases across police beats (year to date figure)

Generally speaking, there do not appear to be particular problems in specific locations
that are contributing to the crime increases, either by area or by crime type. The largest
increase when both categories are considered simultaneously is shoplifting on the NL 64
beat. Further geographic analysis highlights that this is largely due to a much smaller
area and work is underway with the store to tackle this problem.

Fig. 7 Theft offences on NL64 beat 1/4/18 – 1/6/18

The work completed appears to indicate that the interventions are working and the
number of incidents being reported is decreasing.
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Fig. 8 Shoplifting offences NL64 (year to date and trend comparison 2017/18- 2018/19)

Criminal Damage, which also features as a significant problem for the same beat, with
25 additional offences (compared to 29 for shoplifting) shows that the offending
behaviour is considerably more spread out.

Fig. 9 Criminal Damage Offences NL64 beat 1/4/18 to 1/7/18

It is also worth noting that even though this is broken down to individual crime
categories, even within that category, a number of different types of crime can be
contained. Charnwood’s second highest area based crime increase appears to be
dwelling burglaries in the Nanpantan and Shelthorpe area (NL 63). However, this crime
category now includes thefts from sheds, garages and other outbuildings as well as the
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more traditional entering a residence as many imagine when they consider the crime.
Analysis of these offences shows a mixture of these crimes, spread across the beat.

Figure 10 shows the top 10 increases in crime type by beat area, a fully breakdown of all
crimes across all beats is attached at Appendix A

Numerical
Increase

1 shoplifting (NL64) 29
2 burglary residential (NL63) 28
3 assault without injury (NL62) 28
4 criminal damage (NL64) 25
5 shoplifting (NL65) 20
6 commercial burglaries (NL62) 19
7 assault without injury (NL59) 19
8 Public order (NL59) 17
9 public order (NL65) 16

10 assault with injury (NL60) 15

Fig. 10 Numerical increases by crime type and beat area

There are a number of JAG cases that may be contributing to some these increases,
both in area and in crime type.

Prominent JAG Cases

For some time we have been managing a group of young people around  Loughborough
town centre, that have been classed as an Urban Street Gang. We have successfully
obtained a Criminal Behaviour Order, as well as an injunction under ASB legislation to
manage the group on an ongoing basis, as well as a large number of key arrests and
prosecutions of those contained within the group and associates of them. However,
members of this group have continued in their criminality and have been committing
offences including drug dealing, burglaries (both commercial and dwelling), and theft of
motor vehicles. The group are considered a threat to the force and resources are being
provided to support the work conducted at a local level.

A second group of individuals have also come to prominence, particularly over the last
quarter. This is not yet classified as an Urban Street Gang, but some of the core
members are increasingly involved in crime and disorder and may develop into one.
This group are considerably more disparate and travel around the Borough linking in
with more local people and causing a variety of issues. This will be affecting reported
crime figures, particularly in Sileby and Barrow, but the group are also committing crime
and causing ASB in Loughborough town centre, on the university campus, and on the
Shelthorpe estate. The Partnership is particularly joined up around the management of
these as individuals, but the number of high risk young people being managed by YOS
and within inclusions products is proving challenging. Consideration moving forward is
to also focus on the areas that are being affected as well as the individuals causing
problems, with the YOS IMPACT team due to start work in Sileby, work in conjunction
with Loughborough University to ban certain individuals and a bid for further diversion
work to be delivered by Street Vibe.
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In addition to the ASB group that mostly live on the Shelthorpe estate, there is another
individual from the same area that continues to cause a significant amount of concern
for the Partnership. The amount of time it has taken cases to be fully heard at court is
frustrating the next steps of intervention from the Police and other partners in addressing
his behaviour. Whilst awaiting trial continuing offending behaviour means that witnesses
are increasingly reluctant to give evidence and many of the numerous trials awaiting
hearing are collapsing. This has a knock-on effect for other searches, such as YOS,
who need a further sanction to require this individual to work with them. The impact on
the community that this individual, with support from his family, continues to have on
residents in the Shelthorpe and surrounding areas has potential to cause further
significant community impact.

Finally, in reference to other JAG cases of relevance, there is community concern
around ASB in Shepshed. There has been an increase in reported ASB which might be
connected to some crime but the behaviour of the group that is being reported cannot be
attributed to the overall crime increase on the NL64 beat. Again this has seen an
increased response from across the Partnership, which has included work by the police,
the community safety team, the Borough Council housing team and YOS. From the
reports 2 persistent offenders have been identified and are being dealt with under the
countywide incremental approach to ASB, but they are further down the incremental
scale, and have much less crime associated with them than any of the afore-mentioned
groups.

Sub-Groups

Both the JAG subgroups continue to focus work well in their relevant areas. The
Loughborough Central Delivery Group (LCDG) has increased its focus on licensing
issues recently, whilst maintaining the ongoing work around shoplifting, night time
economy, and university related issues. The Loughborough East Delivery Group
(LEDG) continues to have a focus on offenders and communities. The work that has
begun around tackling the impact of drug misuse across Charnwood is likely to generate
additional work in each of the subgroups. This area of focussed work is drug users that
openly misuse substances in public areas which is likely to be closely aligned with the
LCDG who manage many of these offenders and is the location where a lot of this
activity happens. The Partnership is also the first in Leicestershire to introduce the
delivery of warning notices under Section 8 of the Misuse of Drugs Act. We are now
looking to expand this further to make early decisions about cases where we may be
able to offer very early support for vulnerable drug users to minimise the likelihood of
future homelessness. This work will be very important to the work on the LEDG and
they are likely to lead in this area of business.

Charnwood Drugs Strategy

Since the last CSP we have held the first meeting in relation to minimising the impact
that drugs misuse has on the community. The follow up meeting is scheduled to be held
prior to the July CSP.

This group has been created in recognition that the misuse of drugs is central to many of
the key issues reported to the Community Safety Partnership. The dealing of drugs, and
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the use of them, is one of the most prominent causes of reported ASB. The need to
commit acquisitive crime to fund purchases of drugs is one of the most obvious reasons
that the area is so affected by crimes such as burglary and vehicle crime. Much of the
reported violent crime, particularly serious violent crime is due to feuds between rival
suppliers and enforcement around drugs debts, and there is potential exploitation of both
young people and vulnerable adults to carry and supply the drugs, or have their
addresses used to deal from.

The first meeting was a discussion around all the potential areas of business that we can
look at to achieve these goals.

This included consideration of how to reduce the number of people that have substance
misuse issues in Charnwood, as well as how we can maximise the efforts of the
Partnership to minimise the impact of those that we do have on the wider community.

Consideration around reducing the number of people that misuse drugs included
consideration of creating work streams around:

 Creation of the “Compass” project to provide as many opportunities for people
that already misuse substances to seek help and support to break their habit.

 Outreach work to advertise what is already available in the area for people to get
help, supported by an information booklet about available services.

 Interventions in schools and other institutes to influence young people around
what substance misuse can lead to.

 Communication campaigns to highlight what the drugs people in Charnwood are
taking actually consist of.

 Exploration of the effect of changes to accommodation offers in Charnwood and
the introduction of the Homelessness Reduction Act and what we can do to
manage people that already have substance misuse issues moving into the area.

 How we can work better with Turning Point to consider cases of functioning drug
users that then become problematic and what support we can offer to prevent
that, or an information flow into other services when Turning Point perceive this
may be occurring.

In relation to the wider community problems the group wish to look at

 Introducing a process for an incremental approach to tenants where we suspect
drug dealing is occurring in their address. This should be something where we
can visit and offer support very early in the process, prior to the section 8 MDA
warning notice, to maximise our opportunities to not have more vulnerable drug
users finding themselves homeless.

 Consideration of a scheme to make drug use and drug dealing less visible,
including removal of telephone boxes that are only used in relation to drug use.

 Ideas to increase public safety, such as the introduction of sharps bins in key
areas to prevent accidental needle stick injuries.

 Creation of a community based advisory group to explain what our plans are and
invite feedback and ideas on what the community want the Partnership to do to
tackle the problem.
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 Focus on a small group of the most problematic and most visible individuals and
provide bespoke analysis of the factors that cause them to misuse substances.
This will then be used to attempt to reduce their issues, remove the barriers to
recovery but also to inform the Partnership about other avenues we can explore
to prevent others suffering in the same way.

In addition to this, the group wishes to better understand some of the recent associated
complications to tackling drug use including consideration of Modern Day Slavery
legislation. This appears to be very relevant to vulnerable drug users that find their flats
taken over by drug dealers as well as to the young people that are often the dealers at
street level.

There is also the connected problem of the amount of knife carrying now prevalent in the
Borough due to drug supply. The Partnership is connected into wider work around
tackling this issue but also looks for opportunities for local initiatives as well. Charnwood
currently has 22 people classified as habitual knife carriers, 8 of which are under 18
years of age.

Whilst the threat posed by these individuals is targeted at other drug dealers and users,
the impact people running through the streets with knives, or actually assaulting each
other by stabbing them, has on the wider community cannot be underestimated and
disproportionately increases the fear of crime in entire communities. The approach of
tackling those carrying knives, whilst reducing the drug market that this is connected to
is how the Partnership feels we can best improve this situation.

Officer to contact: Insp Dwight Barker
Chair of Charnwood JAG / Charnwood Neighbourhood
Policing Area Commander
Dwight.Barker@leicestershire.pnn.police.uk

26



APPENDIX A – NUMERICAL CRIME INCREASE BY BEAT AND CRIME TYPE

56 57 58 59 60 61 62 63 64 65
Homicide 0 0 0 0 0 0 0 0 1 0
Assault with Intent to Cause Serious Harm 0 0 0 0 1 0 1 -1 0 0
Assault with Injury 5 5 -6 15 -1 -4 6 -6 6 -3
Assault with Injury on a constable 0 0 0 0 0 -1 -1 1 0 0
Other Violence with injury 1 0 0 0 -1 0 -1 -1 0 -1
Malicious Communications 5 -3 3 -4 3 4 -4 4 -2 -3
Harassment 4 4 2 11 2 15 6 4 12 14
Stalking 0 0 1 0 0 1 1 0 0 1
Threats to kill 1 3 -1 1 0 4 7 2 4 0
Assault without injury 10 -1 0 19 5 0 28 5 -1 8
Assault without injury on a constable 0 0 0 0 0 0 2 -1 1 0
Other Violence without injury 0 0 0 0 0 -1 -1 1 2 1
Rape -1 1 1 1 1 -1 6 -3 3 -3
Other sexual offences 3 -1 0 3 -1 0 11 -1 0 0
Robbery of business property 1 0 0 0 0 1 -1 0 0 0
Robbery of personal property -1 1 0 5 0 1 -10 2 -4 1
Burglary - Residential 3 -3 -7 14 -1 -27 -4 28 3 -24
Burglary - Business and Community -6 5 0 -12 0 -49 19 0 2 2
Theft of Motor Vehicle 6 6 2 3 1 1 0 4 1 -8
Theft from a Motor Vehicle -11 -10 -10 -7 -26 -34 -21 -9 -2 8
Bicycle theft 0 4 0 4 -1 7 -10 4 2 4
Shoplifting -3 -4 2 8 8 -7 11 6 29 20
Theft from the person 2 0 0 0 1 1 3 -1 3 3
Vehicle interference 0 0 -1 2 0 -1 1 0 0 0
All other theft offences 3 1 0 1 13 -2 -20 0 14 1
Criminal damage -5 -11 -4 15 -30 -4 15 13 25 -2
Arson 0 1 -1 4 1 5 1 1 2 -1
Possession of weapons offences -1 0 0 0 0 -2 11 4 3 -1
Public order offences 11 9 -1 17 5 11 10 2 12 16
Possession of drugs 3 0 0 -1 0 -1 13 2 -1 2
Trafficking in drugs -1 2 1 2 0 3 -2 1 3 -5
Threat to commit Criminal Damage 0 0 0 1 2 5 -3 1 1 2
Obscene Publications 2 0 1 -3 1 2 2 1 0 -3
Perverting the course of justice 0 1 2 0 0 -1 5 -1 1 1
Other Miscellaneous crimes against society 0 0 0 1 0 1 1 -1 0 -4
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Charnwood Community Safety Partnership Plan
Action Plan 2018-2019

The three broad themes of the CSP are:
Theme 1: Making Communities Safer
Theme 2: Protecting Vulnerable People
Theme 3: Improving Community, Confidence, Engagement and Cohesion

Priority 1: Reduce All Crime particularly: Domestic Burglary
Priority 2: Create safer town centres by reducing alcohol / substance misuse related violence, commercial crime and street related
ASB
Priority 3: Proactively tackle ASB and improve outcomes for victims
Priority 4: Increase reporting of Domestic Abuse and Hate Crime and promote positive outcomes for victims
Priority 5 : Reduce the risk of harm for young people
Priority 6 : Protect the most vulnerable in our communities particularly High Risk, Previous and Repeat Victims of Crime  and ASB
Priority 7: Prevent people being drawn into extremism
Priority 8: To reduce the level of fear of crime and ASB

Priority 1: Reduce All Crime particularly: Domestic Burglary

Key Action
Lead Agency or

Responsible
Officer

Time Scales
Financial &
Resource

Implications
Outcome Target

Identify emerging burglary hotspots
for timely and targeted prevention
campaigns where crime prevention
information and tools (leaflets,
window alarms, light timers, eye
signs etc.) can be issued/utilised.

Community Safety
Charnwood
Borough Council
(CBC) &
Leicestershire
Police

Rolling action Officer Time

£5000 for resources

Outcome- To respond to at least 4 emerging
hotspots for crime

Measure - Number of hotspots identified
compared to the number of responsive
actions

Outcome- To engage with at least 500
members of the community at awareness

30



events

Measure – Number of people engaged with
Progress

Deploy promotional tools and
crime prevention advice and
materials in hotspot areas
identified though crime data

Community Safety 3x Campaigns

Police to identify
high risk times
of year

Officer Time

£5000
Outcome- To deliver at least 3 campaigns
across the year

Measure - Number of times  promotional
tools are deployed over the year

Progress

Link with the university to deliver
crime prevention messages via
student calendar, awareness
events and production of crime
prevention tools/freebies to issue to
students as part of Op Lexical

Leye Price/Mick
Wood

Throughout the
year

£2,000 Outcome- To ensure students have relevant
information about who to contact for support

Measure - Number of calendars & freebies
issued to students/student properties.

Progress

To encourage the use of D Locks,
Lights and Bells  by selling them a
cut down price at events , and
Freshers Week

Charnwood
Borough
Council/Police/Lou
ghborough
University

Campaign dates The costs of
purchasing the D
Locks  at  £ 10.00,
Lights £5 and Bells
and officers time

£1000

Outcome - To reduce the opportunity for
theft.

Measure - The number of events held
The number of D Locks
The number of Lights
The number of Bells given out.

Progress

31



Progress

Ensure the Integrated Offender
Management (IOM) model is
adopted by the JAG/sub groups
and is targeted at those most likely
to be involved in crime by
developing a scheme similar to Op
Endeavour

Chair of
Charnwood
JAG/Sub Groups
Chairs

Ongoing Officers Time

£14,000

Outcome – The Integrated Offender
Management (IOM) model is adopted by JAG
and SUB Groups and actions plans are
developed to manage offenders

Measure – Number of referrals made for
offenders to the JAG and sub groups

Progress

Priority 2: Create safer town centres by reducing alcohol / substance misuse related violence, commercial crime and street related ASB

Key Actions Lead Agency Time Scales Financial  and
Resources
implications

Outcome Target & Performance
Measure

Continuing support for the
Loughborough Street Pastor
Project in the form or training and
financial support

Allison Fadesco On-going Officer time

£3,000

Outcome
To continue the effective delivery of support
services to night time economy users

Measure
Number of Users supported on a quarterly
basis compared to same period in preceding
year

Progress

To cover the cost of redeploying
the mobile CCTV as per
requests from Charnwood Jag

Charnwood Jag Ongoing Officers Time

£3000

Outcome -Mobile CCTV  is  used in all
the areas identified by the Charnwood
Jag
Measure - Number of times the mobiles
CCTV has been used.

Progress
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To raise awareness of
opportunistic crimes within the day
time economy with the Business
Improvement District to support
effective prevention campaigns

Loughborough
Central
Neighbourhood
Delivery Group

Ongoing Officers Time Outcome – To plan and deliver at least 2
new crime prevention initiative in the Town
during the day time

Measure – Work delivered as part of new
initiative.

Progress

Reduce opportunities for crime
through rolling awareness
campaigns (e.g. Stay Safe, Drink
Drive etc).

Loughborough
Central
Neighbourhood
Delivery Group

Ongoing Officers Time Outcome –2 alcohol harm reduction
initiatives/campaigns in Charnwood

Measure – 2 initiatives./campaigns
completed

Progress

To develop a drug strategy and
action plan to tackle the emerging
issues that have been identified in
the Partnership Strategic
Assessment

Charnwood Jag Ongoing Officers Time Outcome- There will a Charnwood Drug
Strategy

Measure – The drug strategy developed and
approved by Charnwood Community Safety
Partnership.

Progress

Support events, businesses and
the Police by providing effective
CCTV coverage and monitoring.

CCTV Team Ongoing Officers Time Outcome – CCTV coverage in town centres
24/7

Measure – The number of  crime and ASB
incidents recorded and monitored by CCTV.

Progress
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To expand the current drug
rehabilitation project with the
Falcon Centre to include family
support and one to one support

Jessica Pallett Ongoing Officers Time

£5,000

Outcome – Continuation and expansion  of
the service
Measure - The number of service users
attending support

Progress

To working with the County Wide
Violent crime campaign, which
included Knife Wands, Social
Media and the Breathalyzer project

Mike Green/Allison
Fadesco

Ongoing Officers Time Outcome – A reduction in violent crime

Measure – The number of times the Knife
Wand is used
Number of Social Media campaigns

Progress

Use of available powers to address
individuals deemed to be
committing Crime and / or ASB /
street related ASB

Charnwood Jag Ongoing Officers Time Outcome –To raise at least 8
offenders/suspects to the Crime JAG for
further discussion

Measure - Number of  offenders/suspects
referred to the JAG

Progress

Priority 3: Proactively tackle ASB and improve outcomes for victims

Key Actions Lead Agency Time Scales Financial &
Resource

implications

Outcome Target & Performance Measure

Encourage the use of mediation in
hard to resolve neighbour related
cases of ASB by commissioning
an external Mediation service

Leicestershire
Police /Community

Safety Team

Ongoing
£5,000

Outcome 15 cases referred for mediation

Measure- Number of cases referred.

Progress

Increase the opportunities to Charnwood Ongoing Officer time & Outcome- Explore and implement initiatives
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identify issues of transient
noise/nuisance and those
responsible in particular;
investigating and detecting the
same via use of additional
resources to include a continued
commitment to support the Student
Support Scheme

Borough Council
/PC Charlotte
Dickens/
Loughborough
University

£10,000 to a) prevent transient noise and b) identify
perpetrators of transient noise

Measure- Number of initiatives implemented
and number of perpetrators identified

Progress

The Charnwood JAG will monitor
emerging issues and hotspot areas
to ensure the intelligent direction of
mainstream resources.

Charnwood JAG Ongoing Officer Time Outcome –To better direct the usage of
these resources in line with emerging crime.

Measure - Number of times used/directed
following on from emerging trends

Progress

To provide challenging and
'different' physical activities to
divert young people from ASB. To
help participants work co-
operatively with others and
understand how their actions affect
other people. To enhance
participants' self-esteem and
confidence, so they will engage
with unfamiliar activities.

Fire Service Ongoing Officer Time
£3,684

Outcomes-

1) Up to 30 young people learning and
carrying out basic fire-fighting drills,
culminating in a public demonstration of what
they have achieved.

2)  Each young person attending all the
sessions

3) An improvement in participants confidence
and ability to work with others

Measure -Numbers and retention: Register
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of attendance. Engagement with end of
course presentation.  Before and after well-
being measure questionnaires and qualitative
feedback from young people, instructors and
referrers/parents

Progress

Supporting victims of anti-social
behaviour and providing effective
case management of non-council
tenants

Charnwood JAG Ongoing Officer Time Outcome – Increase in ASB interventions,
from a baseline as at 31st March 2018

Measure- percentage increase in ASB
interventions.

Progress

Priority 4: Increase reporting of Domestic Abuse and Hate Crime and promote positive outcomes for victims

Key Actions Lead Agency Time Scales Financial &
Resource

implications

Outcome Target & Performance Measure

Support victims of domestic
violence especially repeat victims
by referrals to support services, ,
United Against Violence and
Abuse, UAVA and Living Without
Abuse, LWA.

Charnwood
Borough Council Ongoing £10,000

Outcome– Provide intervention’s and
support for victims of domestic violence by
referral to outreach services. United Against
Violence and Abuse UAVA, and Living
Without Abuse.

Promotion of outreach services.

Measure – Number of referrals to UAVA &
LWA and take up of support services.
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The satisfaction of victims using outreach
services.

Progress

Two awareness initiatives will be
undertaken in 2017/18 to highlight
the local domestic support services
that are available to victims and
their families.

Strategic Group Ongoing Officers Time Outcome – Two awareness initiatives run in
conjunction with Leicestershire County
Council, Leicester City Council and Rutland
County Council

Measure – The number of awareness
initiatives

Progress

Review and respond to any
learning outcomes from any
Leicestershire Domestic Homicide
Reviews.

Strategic Group Ongoing Officers Time Outcome – All learning outcomes from DHR
are reviewed and responded to.

Measure – The number outcomes reviewed
and responded to

Progress

By holding at least 3 Hate
Awareness events throughout the
year, promoting discussion and
increasing awareness with
members of the public.

Charnwood
Borough Council

Ongoing Officers Time Outcome – Three awareness initiatives run
in conjunction with Leicestershire County
Council and HREC

Measure – The number of awareness
initiatives

Progress

Priority 5 : Reduce the risk of harm for young people
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Key Actions Lead Agency Time Scales Financial &
Resource

implications

Outcome Target & Performance Measure

Explore the development of a Knife
Crime Awareness Session or
events with NEET

Jessica Pallet Ongoing Officer Time Outcome – a fully resourced awareness
session or event will be developed to
complement the existing knife crime project
Measure – the number of NEET that attend
and participate in the event.

Progress

To ensure that all concerns
identified in respect of children at
risk of sexual exploitation are
referred to the County CSE
Thematic Group

Charnwood JAG Ongoing Officer Time Outcome –To identify all incidents with
concerns in respect of CSE and ensure they
are referred to the County CSE Thematic
Group.

Measure – Number of cases referred.

Progress

Priority 6: Protect the most vulnerable in our communities particularly High Risk, Previous and Repeat Victims of Crime  and ASB

Key Actions Lead Agency Time Scales Financial &
Resource

implications

Outcome Target & Performance Measure

All high risk victims of ASB will be
referred to the Charnwood  JAG

Charnwood JAG Ongoing Officer Time Outcome –to identify high risk, vulnerable
and repeat victims

Measure – number of victims identified and
managed by partner agencies via referral to
Charnwood  Jag

Progress

Priority 7: To prevent people from being drawn into extremism
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Key Actions Lead Agency Time Scales Financial &
Resource

implications

Outcome Target & Performance Measure

By creating opportunities for people
to discuss concerns at various
levels.

Charnwood
Borough Council

Ongoing Officer Time Outcome– To deliver at least 3 events or
awareness opportunities throughout the year

Measure – Number of events or awareness
discussions delivered/taken part in

Progress

By providing WRAP  training
opportunities for frontline staff and
people who come into contact with
individuals vulnerable to
radicalisation

Charnwood
Borough Council

Ongoing Officer Time Outcome - To deliver 4 training sessions
each year

Measure– Number of sessions delivered

Progress

By communicating information
regarding Prevent related threats
and risks through the various levels
of the Prevent structure

Charnwood
Borough Council

Ongoing Officer Time Outcome – For local concerns to be
highlighted at county meetings.

Measure – Number of times concerns
recorded in meeting minutes and CTLP
document

Progress

By complying with the statutory
duties on Local Authorities to
Prevent and address all forms of
extremism, emanating from the
Counter-Terrorism and Security
Bill

Charnwood
Borough Council

Ongoing Officer Time Outcome – To create an electronic prevent
folder to collate information on all Prevent
groups, projects and work delivered

Measure – When folder was created and
how often it is updated

Progress
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By ensuring that Charnwood
Borough Council is represented at
all levels in terms of Prevent
agenda

Charnwood
Borough Council

Ongoing Officer Time Outcome – Relevant work delivered and
updates provided at relevant meetings

Measure – Minutes of meetings reflecting
discussion

Progress

Priority 8: To reduce the level of fear of crime and ASB

Key Actions Lead Agency Time Scales Financial &
Resource

implications

Outcome Target & Performance Measure

Review and implement an
Integrated Neighbourhood
Management Plan
For Police Beat 62. (University and
Loughborough town Centre)

To reduce crime, reduce re
offending, increase community
confidence and engagement,
provide multi agency support and
interventions for victims.

Leicestershire
Police/CBC/Lough
borough University

Ongoing

Officer Time

£2,500 for additional
resources/

materials to meet
priorities 1 and 4
and deliver the

Integrated
Neighbourhood

safety plan

Outcome – Review and implement the plan

Agency Lead to report to Crime JAG each
month on progress towards CSP Plan

Report progress to CSP quarterly.

Measures – (Beat 62)
As outlined in integrated neighbourhood
management plan

Progress

Review and implement an
Integrated Neighbourhood
Management Plan For Police Beat

Leicestershire
Police

Ongoing Officer time
Outcome –Review and develop integrated
neighbourhood management plan for beat
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65.(Including Priority
Neighbourhoods Hastings/Bell
Foundry and Warwick Way estate)

To reduce crime, reduce re
offending, increase community
confidence and engagement,
provide multi agency support and
interventions for victims.

£2,500 to undertake
crime prevention
campaigns to reduce
crime, prevent re
offending and
increase community
confidence through
engagement

Deliver the reviewed the plan outcomes
during 2017-2018.

Agency Lead to report to Crime JAG each
month on progress towards CSP Plan
priorities and Beat planned actions.

Report progress to CSP quarterly.

Measures – (BEAT 65)

As outlined in integrated neighbourhood
management plan

Progress

Promote good news stories, crime
reduction figures and messages of
reassurance through a variety of
media channels

Strategic Group Ongoing Officer Time Outcome– 12 articles published/events
promoted

Measure – number of items published or
promoted

Progress

Develop and Support a process of
communicating with
neighbourhoods (PACTS)

Delivery Group Ongoing Officer Time Outcome –PACTS are set up in all priority
neighbourhoods

Measure – The number of PACTs  set up
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COMMUNITY SAFETY PARTNERSHIP
12TH JULY 2018

ITEM 7A LOUGHBOROUGH STUDENTS STREET SUPPORT SCHEME UPDATE

Introduction

Please find an updated table outlining the deployment and activity of the Student Street Support Scheme, detailing patrol areas and
the interaction with students.

The second chart shows street noise complaints during the same period.

Columns marked in purple indicate an evening where street patrols were in operation.

Officer to Contact: Geoff Feavyour
Security Manager
g.feavyour@lboro.ac.uk
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Date Number of
staff on
patrol

Number of People
Passed Outgoing
22:00 - 00:30

Number of People
Passed Incoming
02:00 - 04:00

Number of people
helped

Number of
People Asked to
be quiet

Number of
People with
Alcohol

Attendance
at LSU

Patrol area

18/04/2018 4 563 117 4 20 72 1647 Ashby Loop

20/04/2018 6 878 722 6 31 153 2942 Overall Loop

25/04/2018 4 610 170 0 6 101 993 Ashby Loop

27/04/2018 4 584 262 4 15 97 3952 Ashby Loop

02/05/2018 4 353 212 0 17 42 1297 Ashby Loop

04/05/2018 4 477 258 1 15 144 2673 Ashby Loop

09/05/2018 4 224 161 0 7 32 872 Ashby Loop

11/05/2018 6 637 361 4 23 187 Ashby Loop

16/05/2018 4 196 79 0 4 79 676 Ashby Loop

18/05/2018 6 626 288 5 0 109 1695 Overall Loop

23/05/2018 4 131 53 0 7 16 268
Ashby Loop +

Westfield Loop

25/05/2018 4 262 155 1 5 32 1502
Ashby Loop +

Westfield Loop

01/06/2018 6 675 168 6 23 77 1185
Overall Loop +
Westfield Loop

08/06/2018 6 546 264 0 6 78 1994
Overall Loop +
Westfield Loop

15/06/2018 6 651 436 5 6 126 3219
Overall Loop +
Westfield Loop

19/06/2018 4 146 93 0 0 45
Ashby Loop +

Westfield Loop

20/06/2018 6 510 218 0 11 125 3480
Overall Loop +
Westfield Loop

22/06/2018 4 472 136 0 0 36 177
Ashby Loop +

Westfield Loop
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COMMUNITY SAFETY PARTNERSHIP
12TH JULY 2018

ITEM 7B LOUGHBOROUGH UNIVERSITY UPDATE

Introduction

Please find an updated report outlining Crime on Campus, House Noise Complaints
and Street Noise Complaints reported to University Security, and Welfare Incidents.

The purpose of providing this report is to allow the CSP an insight into student
related issues at the University, to identify issues requiring wider CSP intervention
and to allow the CSP to compare University data with performance information from
other partners.

Reported Crime

Although not represented in the figures to the end of May, during June the University
has suffered from the attention of a small group of local youths engaged in ASB,
cycle theft and most recently entering buildings to steal through external scaffolding.
Good CCTV should allow effective Police action.
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Community Complaints

House noise is generally down from 2016/17 figures but saw a spike in April.
Disciplinary and partner action continues to be taken under the incremental
approach.
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Student Welfare Incidents

Officer to Contact: Geoff Feavyour
Security Manager
g.feavyour@lboro.ac.uk

24

14 14

3

2

14

41

22 21

13

23

15

1

14
12

2
4

12

46

17 18
15

25

15 16

26

0

5

10

15

20

25

30

35

40

45

50

Aug Sep Oct Nov Dec jan Feb Mar Apr May Jun Jul

INCIDENTS OF WELFARE RECORDED PER
MONTH AT LOUGHBOROUGH UNIVERSITY

2015/16

2016/17

2017/18

47



48



CHARNWOOD COMMUNITY SAFETY PARTNERSHIP
12TH JULY 2018

ITEM 8 LEICESTERSHIRE COUNTY COUNCIL UPDATE

Anti-social Behaviour

V3 of Sentinel has now launched. There have been a number of teething issues as
expected but if any officers are having issues please raise these directly with Vantage
via support@vantage-technologies.co.uk There are training videos on the system, so
some issues may be able to be resolved by watching these videos.

The vetting level decided by the Police for use of Sentinel has been agreed at NPPV
Level 1. Once written into Police policy paperwork, vetting forms will be shared with
partners for completion by all Sentinel users.

The updated LLR community trigger policy and relevant paperwork has been agreed by
all partners and information has been provided to be updated onto each local authority
website; this is to ensure that the message to victims across LLR is the same. The
related paperwork has been added to Sentinel, again to ensure responses to victims
are consistent.

Discussion was had at the ASB Delivery Group and Senior Officer Group (SOG) about
the possibility of funding the post of a Sentinel Project Officer again, an email has gone
out to the SOG to try and arrange a meeting to discuss this further.

Prevent

In partnership with the City Council we have coordinated an Integrated Prevent Project
for KS3 which has been offered to selected city and county schools; funding for the
work has been provided from the OPCC. The offer includes the Going to Extremes
production from Alter Ego, Safe Space which is a peer leadership/training programme
for young people and ParentZone which is an organisation that works with
professionals, young people and parents to raise awareness of online safety.

The secondary schools in Charnwood that will be receiving some of these resources in
the autumn term include:

• DeLisle College
• Iveshead School
• Rawlins Academy
• Humphrey Perkins
• Cedars Academy
• Wreake Valley.

Hate

The three year Draft LLR Hate Action Plan 2018-21 was discussed at the Hate and
Prevent Delivery Group on 16th May.  In partnership with the Police it has been agreed
that we should devise a shorter smarter plan that identifies two key objectives which is
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focused on for 2018/19. This shorter plan will be taken to the next H&P DG meeting in
August. Thereafter it will be taken for approval to SOG and LSCSB in September.

The definition of hate incident / crime and what categories are used for reporting and
recording purposes was discussed. After much deliberation the Delivery Group has
agreed that a proposal go to the next SOG, LSCSB, Safer Leicester Partnership and
the Rutland CSP for the adoption of the Police definition.

The Diversity Workshop Pack has been revised for KS2 has been circulated to all leads
across LLR. This pack has been developed in discussion with all partners to ensure
that there is consistency in how we delivery our messages in primary schools across
our sub-region. The pack comes with clear notes to help with the delivery.

Domestic Abuse

 A Complex Needs Project Stakeholder Workshop was held on 19th June 2018,
to share learning from the project, which was funded by the Department of
Communities and Local Government. The workshop was attended by services
who are key to the lives of complex survivors including housing, C&FS, Police
and health colleagues. The project provided holistic support packages for
survivors with complex needs, including vulnerable BME survivors and those
with mental health and substance misuse needs. Funding ended on 30th April
2018, so partners are exploring how they can maximise the impact of the project
and seek a strategic way forward.

 Leicestershire County Council is exploring practitioner needs and experiences in
relation to Child on Parent Abuse. C&FS are participating in a service-wide
survey, the results of which will be used to shape Leicestershire County
Council’s approach to families at risk from child on parent abuse (COPA).
Leicestershire County Council is also feeding into academic research on young
children using violence aggression, which is being taken forward by local
specialist domestic abuse services.

 Leicestershire County Council is currently carrying out pre-procurement activities
for a children’s domestic abuse service. The new service will go live on 1st
October 2018. Further information will be shared with district colleagues later
this month.

 The Leicester, Leicestershire and Rutland MARAC will be reviewed in autumn
2018. Partners will be asked to participate in workshops later this year which will
be held to shape the local model.

 A reminder for all that free training on DA and SV is available via
http://lrsb.org.uk/llr-training this includes sessions which provide an overview of
local DA services.

 Domestic abuse has been estimated to create housing costs of £160 million per
year, even before taking into account issues such as debts left by perpetrators in
cases of financial abuse. Given that domestic abuse is perpetrated
predominantly within homes, housing providers can play a unique role in
supporting victims of abuse who are their tenants and holding perpetrators to
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account. National second tier domestic abuse organisation Safe Lives has
produced a report in partnership with the Gentoo Group, which owns and
manages more than 29,000 homes in Sunderland, to explore the case for
support. To read the report visit:
http://www.safelives.org.uk/sites/default/files/resources/Safe%20at%20Home%2
0Report.pdf
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COMMUNITY SAFETY PARTNERSHIP – 12TH JULY 2018

ITEM 10 FORWARD PROGRAMME

Purpose of the Report

To enable the Partnership to consider and manage its forward programme of work.

Recommendation

To agree that the Partnership’s forward programme of work be updated in
accordance with the decisions taken during consideration of this item and any further
decisions taken during the course of the meeting.

Background

The Partnership’s current forward programme is appended to this report. The items
that were added at the Partnership’s April meeting are highlighted.

As there have been no further developments regarding the memorandum of
understanding with Neighbourhood Watch, it is recommended that this item be
removed from the Partnership’s forward programme.
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APPENDIX
FORWARD PROGRAMME

ITEM DETAIL DATE ACTION BY

Performance
Update

Standing Item

To include information from the
hate incident dashboards

July 2018 A. Fadesco

Delivery Group
Updates

Standing Item

1. Strategic Group
incorporating funding
proposals and updates

2. JAG including quarterly
action plan updates

For July 2018 the JAG update to
include further information about
the preparation of a drugs
strategy or plan, including
information about the Talk to
Frank programme with the aim to
consider a draft document in
October 2018

July 2018
Insp D.
Barker / T.
McCabe

Student Street
Support Scheme
Update and
Loughborough
University Update

Standing item July 2018 G. Feavyour

Leicestershire
County Council
Update

Standing Item July 2018 K. Chauhan

Appointment of
Vice-chair

The appointment of a Vice-chair
is required at the first meeting
following the start of each Council
Year

(The terms of reference state that
the Cabinet Lead Member for
Community Safety will chair the
Partnership)

July 2018
(Annual)

Committee
Clerk

Matters relating to
violent crime, knife
crime and their
links to the supply
of drugs

Superintendent S. O’Neill to be
invited July 2018 T. McCabe

to invite

Matters relating to
the involvement of
young people in
the supply of
drugs

A representative of the Youth
Offending Service to be invited

October
2018

T. McCabe
to invite
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ITEM DETAIL DATE ACTION BY

Public Spaces
Protection Order
and injunction that
covered
Loughborough
town centre

To consider a review of the
measures

October
2018 T. McCabe

Partnership
Strategic
Assessment and
Community Safety
Partnership Plan

2019/20 plans to be submitted for
consideration and review

January
2019

(Annual)

A. Fadesco
/ T. McCabe

Draft Delivery
Group Action
Plans

2019/20 plans to be submitted for
consideration and approval April 2019

(Annual)
A. Fadesco
/ T. McCabe

Memorandum of
Understanding
with
Neighbourhood
Watch

To be resubmitted if confirmation
received from Leicestershire
County Council that still relevant

If required T. McCabe

Twenty Twenty Monitoring Reports – regular
updates

To be
scheduled

(last
considered

January
2018)

A. Fadesco
/ I. Lowings
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