
 

 

 

 

 

 

CHARNWOOD HEALTH AND WELL-BEING PARTNERSHIP 

TUESDAY, 2ND SEPTEMBER 2014 AT 5.30PM 
IN THE JUBILEE ROOM, JOHN STORER HOUSE, 

WARDS END, LOUGHBOROUGH 
 

AGENDA 

1. APOLOGIES 
 

2. MINUTES 

The Partnership is asked to confirm as a correct record the minutes of the 

meeting on 1st July 2014, attached at page 1. 

3.  PARTNER PRESENTATION 
 
To enable brief presentations to be given on the health and well-being related 
work being undertaken in Charnwood, including by organisations represented 
on the Partnership.  On this occasion, by: 
 
(i) N. King - National Centre for Sport and Exercise Medicine – East 

Midlands; 
(ii) N. Singh – Local Area Coordinators. 
 

4. FOCUS ON PARTNERSHIP PRIORITY – SUBSTANCE AND ALCOHOL 

MISUSE 

  Suggestion at the Partnership’s meeting on 4th February 2014 that meetings 
focus on a particular Partnership Priority, to consider and discuss the work 
being undertaken in that area.  On this occasion: Substance and Alcohol 
Misuse. 

5. PRIORITY DELIVERY GROUPS - PROGRESS 
 
A report of this Partnership has not been submitted to Charnwood Together 

since the last meeting on 1st July 2014. 



A. OBESITY AND INACTIVITY (SPORT AND ACTIVE RECREATION 
ALLIANCE) 

 
Report attached at page 8.  

 
B. SMOKING AND SUBSTANCE MISUSE 
 
 Report attached at page 10.  
 
C. MENTAL HEALTH AND WELL-BEING (CHARNWOOD MENTAL 

HEALTH NETWORK)  
  
 Verbal update. 
 

6.   OTHER UPDATES 

To enable partners to provide verbal updates on health and well-being work 

not already discussed at this meeting. 

7.  OTHER ISSUES/MATTERS ARISING  

 To enable partners to raise any issues/matters not considered elsewhere on 

the agenda (including for the agenda for the next meeting of the Partnership). 

8. FURTHER PARTNERSHIP MEETINGS         

Further meetings of the Partnership have been agreed previously as follows 
(both at 5.30pm): 

Tuesday, 25th November 2014; 
Tuesday, 24th February 2015.  
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CHARNWOOD HEALTH AND WELL-BEING PARTNERSHIP 
1ST JULY 2014 

 

 Summary of Actions from this Meeting 
 

1. Partnership’s concern regarding cuts to County Council funding of adult 
prevention services, as detailed in minute 3 (x) below, to be conveyed 
to the appropriate County Council Cabinet Lead Member by way of a 
letter from the Chair of the Partnership.  

2. L. Evans to provide details of shared reading groups and role of 
volunteers in those, for circulation to members of the Partnership. 

3. Programming of the presentation by Healthwatch referred to in minute 6 
(i) below be considered at the next Charnwood Health and Well-being 
Partnership agenda setting meeting. 

4. N. King to present update on National Centre for Sport and Exercise 
Medicine - East Midlands at Partnership’s meeting on 2nd September 
2014. 

 
PRESENT:  Councillor P. Ranson (Chair) (Charnwood Borough Council) 

Dr J. Vincent (Vice-chair) (Charnwood Borough Council) 
Mr W. Blanche (Charnwood Borough Council) 
Ms V. Brackenbury (Charnwood Borough Council) 
Ms W. Brown (Charnwood Borough Council) 
Ms C. Davies (Leicestershire Partnership Trust) 
Ms S. Davies (Charnwood Mental Health Network and Age UK) 
Ms L. Evans (LCC Communities and Well-being) 
Ms V. Graham (Charnwood Borough Council) 
Ms S. Harbey (Charnwood Borough Council) 
Ms H. Howson (The Bridge Housing Advice and Assistance) 
Ms T. Jefferson (West Leicestershire Clinical Commissioning 
Group) 
Ms N. King (National Centre for Sport and Exercise Medicine - East 
Midlands) 
Mr N. Lambert (John Storer Charnwood) 

 Mr B. Powell (Leicestershire Partnership Trust) 
 

APOLOGIES: Councillor T. Barkley (Charnwood Borough Council) 
Dr P. Cannon (West Leicestershire Clinical Commissioning 
Group – Mental Health Lead) 
Ms D. Cunningham (Leicestershire County Council Public Health) 
Ms N. Deblasio (Healthwatch) 

 Ms T. Gul (Human Rights and Equalities Charnwood) 
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Ms Z. Griffiths (Charnwood Borough Council) 
Councillor L. Harper-Davies (Charnwood Borough Council) 
Ms M. Hoult (Charnwood Citizens Advice Bureau) 

 Dr M. McHugh (Leicestershire County Council Public Health) 
 Councillor B. Newton (Charnwood Borough Council) 
 Ms Z. Niazi (NHS LCR Stop Smoking Service) 
 Councillor S. Shergill (Charnwood Borough Council) 
 Ms H. Wootton (Home-Start Charnwood) 
  

1. APPOINTMENT OF VICE-CHAIR 2014/15 
 
The Chair of this Partnership for the 2014/15 Council year had been 
appointed by the Charnwood Together Board on 19th May 2014 (Councillor 
Ranson).  The Partnership was asked to consider appointing a Vice-chair for 
2014/15. 
 
AGREED  
 
Dr J. Vincent be appointed as Vice-chair of the Partnership for the 2014/15 
Council year. 
 

2. MINUTES 
 
The minutes of the meeting of the Partnership held on 1st April 2014 were 
confirmed as a correct record. 
 

3. FOCUS ON PARTNERSHIP PRIORITY – MENTAL HEALTH AND WELL-
BEING 
 
Included on agenda following suggestion at meeting on 4th February 2014, 
that meetings focus on a particular Partnership Priority, to consider and 
discuss work being undertaken in that area.  On this occasion: Mental 
Health and Well-being. 
 
(i) V. Graham briefly outlined how the Partnership’s delivery group for 

mental health and well-being had evolved over time and both the 
successes and difficulties experienced with that, together with 
progress in respect of the locally based mental health forum which 
the Borough Council had decided to set up (of which the Partnership 
had been informed at its last meeting, minute 3C. 1st April 2014).  
That was being progressed through working with and providing 
practical assistance to the existing Charnwood Mental Health 
Network.  S. Davies and V. Graham gave a brief outline of current 
representation on the Network and additional representation moving 
forward, including from the Police.  Network met quarterly, next 
meeting on 25th September 2014 at 2.30pm, Borough Council 
offices.  Meeting would include presentation by Dr P. Cannon on 
mental health care pathways. 

 
V. Graham would pass on the contact details of members of the 
Partnership who had, following last meeting of the Partnership, 
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expressed an interest in taking part in this mental health group.  V. 
Brackenbury was the Borough Council officer who would be 
supporting the Network. N. Lambert was assisting with progressing 
as part of the Service Level Agreement between John Storer 
Charnwood and the Borough Council.      

 
(ii) W. Brown briefly outlined difficulties experienced by Charnwood 

Community Safety Partnership’s Crime Joint Action Group in respect 
of both engagement of mental health professionals and in identifying 
and making initial contact with relevant mental health services.  She 
welcomed the opportunity to participate in the Charnwood Mental 
Health Network. 

 
(iii) N. Lambert referred to the importance of service users understanding 

care pathways, also to wider mental well-being work and to mental 
health issues not always having been diagnosed or identified.  
Networking in respect of mental health and well-being could only 
assist in improving understanding by both providers and users and 
how all parties worked together.  It was important to share 
information, this could be done via this Partnership and the 
Charnwood Mental Health Network. 

 
(iv) J. Vincent asked about Clinical Commissioning Group representation 

on the Charnwood Mental Health Network.  Dr P. Cannon (Mental 
Health Lead) was involved.  T. Jefferson stated she would ensure 
that the discussion at this meeting was fed back, she also briefly 
referred to work that the North Charnwood locality group was 
undertaking in the area of mental health.  In response to a concern 
that liaison between the Borough Council and the Charnwood 
localities of the Clinical Commissioning Group was not operating as 
effectively as it had in the past and the importance of it doing so, T. 
Jefferson briefly outlined staff changes.   

 
(v) Brief reference was made to the work being undertaken locally by N. 

Morgan MP in respect of mental health, the extent to which members 
of the Partnership were aware/had been involved in that and the 
importance of taking into account what services already existed. 

 
(vi) C. Davies referred to involvement in the development of care 

pathways for infant/child mental health services and support for 
young parents, it would be appropriate to feed that information into 
the Charnwood Mental Health Network.  Also, that she understood 
that an increased number of Community Psychiatric Nurses was to 
be available, via a community based resource (replacing in patient 
provision).  There was brief discussion regarding the structure of 
mental health services, also regarding Leicestershire Partnership 
Trust representation on the Charnwood Mental Health Network, most 
useful would be a mental health worker working in this locality. 

 
(vii) W. Brown briefly outlined a Police initiative which provided a mental 

health nurse resource to Police on the ground (Police Mental Health 
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Triage Vehicle).  The project had been very successful.  Largely 
focused on Leicester City, it would be useful to ask what was 
available to Charnwood. 

 
(viii) J. Vincent referred to mental health training of staff at Leicester Royal 

Accident and Emergency.  It would be useful to know if a similar 
resource was available at Loughborough Urgent Care Centre.  
Councillor Ranson stated that she was attending a meeting the next 
day at which she could ask that question.  

 
(ix) V. Graham briefly outlined a pilot scheme, involving four of 

Leicestershire districts, Leicestershire County Council Public Health 
and Clinical Commissioning Group, aimed at providing low level 
community engagement and support to individuals (Local Area 
Coordinator Scheme).  Pilot was based on model used in Derbyshire. 
Coordinator role would support existing neighbourhood development 
officers.  Funding streams included the Better Care fund.  Scheme 
would work closely with existing providers, for example mediation 
services provided by The Bridge.  More information would be 
provided to the Partnership in due course. 

 
(x) N. Lambert expressed concern that services would no longer be 

available to refer or signpost to as a result of reducing County Council 
budget for adult prevention services (from £9.4m to £5.9m by 
September 2015).  There was considerable risk in doing so.  Some of 
the likely impacts/changes were briefly outlined.  Concerns had been 
raised by several partners present, both generally and in relation to 
affected providers.  Particular concerns included equality 
considerations, impacts on individuals and communities and the 
likelihood that savings made through cutting prevention work budgets 
would result in greater cost in the longer term.  It was considered that 
the Partnership’s concern in respect of this matter should be 
conveyed in a letter from the Chair to the appropriate County Council 
Cabinet Lead Member.                   

 
(xi) L. Evans provided an update on the Books on Prescription initiative, 

over 600 issues a month from that section at Loughborough, had 
been in place for a year.  New titles were being considered.  Funding 
had been secured to establish shared reading groups, would rely 
mainly on trained volunteers, 13 places across the County.  L. Evans 
would provide further information on that to be circulated to members 
of the Partnership, with a view to making it known to those who might 
wish to take part. 

 
AGREED 
 
1. Partnership’s concern regarding cuts to County Council funding of 

adult prevention services, as detailed in (x) above, to be conveyed to 
the appropriate County Council Cabinet Lead Member by way of a 
letter from the Chair of the Partnership.  
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2. L. Evans to provide details of shared reading groups and role of 
volunteers in those, for circulation to members of the Partnership. 

 
3. Discussion and information provided at this meeting be noted and 

passed on by those present to the organisations they represented as 
was appropriate/useful. 

 
4. PRIORITY DELIVERY GROUPS - PROGRESS 

 
 For information, the presentation given by the Chair of this Partnership to 

Charnwood Together Board AGM on 19th May 2014 was submitted. 
 
W. Blanche reported that Borough Council officers would shortly be 
refreshing the Partnership’s action plan for delivery of its priorities. 
 
Progress reports of the Partnership’s three delivery groups were given as 
follows: 
 
A. Obesity and Inactivity (Sport and Active Recreation Alliance) 

 
 W. Blanche reported that first quarter data for the Sport and Physical 

Activity Commissioning Plan 2014/15 was not yet available.  He briefly 
referred to the Active People Survey by Sport England and the positive 
physical activity and obesity trends and comparatives in that for 
Charnwood.    

   
B.  Smoking and Substance Misuse  
        

W. Blanche stated that good work was being undertaken across 
Charnwood to reduce smoking.  Borough officers due to meet end July 
2014 with representatives of Leicestershire County Council Public 
Health and the Stop Smoking Service to consider relevant sections of 
Partnership’s action plan for delivery of its priorities. 

 
C. Mental Health and Well-being (Charnwood Mental Health Network)  
 

Position had been discussed earlier in the meeting. 
 
V. Graham made general reference to services sometimes being disjointed 
and commissioning being undertaken without looking at what was already 
being delivered, examples of which were given.  Work was being 
undertaken aimed at reducing that duplication. 
 
AGREED   
 
Position with Delivery Groups and issues discussed be noted and passed 
on by those present to the organisations they represented as was 
appropriate/useful. 
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5. OTHER UPDATES 

 
To enable partners to provide verbal updates on health and well-being work 
not already discussed at this meeting. Updates given as follows: 
 
(i) T. Jefferson referred to a pre-diabetes scheme currently being 

worked on by West Leicestershire Clinical Commissioning Group 
(North Charnwood locality) and the position with that. 
 

(ii) J. Vincent referred to an event she was attending on 10th July 2014 
linking arts and culture with health and well-being.  She would 
circulate any useful resources from the event to members of the 
Partnership.  Likely to be of particular relevance to Charnwood 
Mental Health Network. 
 

(iii) C. Davies referred to new practice of Health Visitor visits to all 
parents to be at between 28 to 38 weeks gestation, leaflet available 
and information was available on maternity websites. 
 

(iv) C. Davies outlined new initiative providing “Baby Box”, following 
success with similar in Finland (which had reduced infant mortality).  
Aimed at teenage parents, box of essential baby items, including new 
mattress. 100 ordered for pilot, across Leicestershire.  There was 
brief discussion regarding how those might be promoted and 
allocated.   

 
AGREED 
 
Information in updates be noted and passed on by those present to the 
organisations they represented as was appropriate/useful. 
 

6. OTHER ISSUES/MATTERS ARISING 
 
To enable partners to raise any issues/matters not considered elsewhere on 
the agenda (including for the agenda for the next meeting of the 
Partnership), summarised as follows: 
 
(i) J. Vincent stated that the Vice-chair of Healthwatch Leicestershire, 

Gillian Adams, had asked to come along to a meeting of this 
Partnership to outline the priorities of the organisation for 2014/15.   

 
(ii) N. King stated that she would like to present to the Partnership an 

update on the National Centre for Sport and Exercise Medicine - East 
Midlands, in particular how the facility might contribute to the 
Partnership’s priority aims.  Centre was due to open in January 2015.   

 
(iii) N. Lambert highlighted that Loughborough Mela would take place on 

17th August 2014 between 10.00am and 5.00pm in Loughborough 
town centre. 
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AGREED  
 
1. Programming of the presentation by Healthwatch referred to in (i) 

above be considered at the next Charnwood Health and Well-being 
Partnership agenda setting meeting. 

 
2. N. King to present update on National Centre for Sport and Exercise 

Medicine - East Midlands at Partnership’s meeting on 2nd 
September 2014. 

 
3. Information be noted and passed on by those present to the 

organisations they represented as was appropriate/useful. 
 

7. DATES OF PARTNERSHIP MEETINGS 
 
AGREED 
 
Dates of Partnership meetings in the Council Year 2014/15 be noted as 
follows, as agreed previously and all at 5.30pm: 
 
Tuesday, 2nd September 2014; 
Tuesday, 25th November 2014; 
Tuesday, 24th February 2015.  
 

  
 
 

 



Charnwood Together 

Health & Wellbeing Partnership 
2nd September 2014 

 

Report of:  Charnwood’s Sport & Physical Activity Commissioning Plan 2014 

 

Organisation 

Charnwood Borough Council, Neighbourhoods and Community Well Being, 

Neighbourhood Services, (Sport & Active Recreation) 

 

Introduction:  

This report is to provide a summary of information regarding the work of Charnwood’s 

Sport & Physical Activity Commissioning Plan 2014-15. 

  

Summary of activities/issues:  

In February 2014 Charnwood Borough Council’s (CBC) submitted an integrated sport and 

physical activity commissioning plan to Leicestershire County Council and Public Health. A 

total of £233,008 was allocated to Charnwood to deliver the 2014/15 plan.   

 

During quarter one (April-June 2014) Charnwood Borough Council in partnership with local 
organisations and key agencies has delivered over 32 sport and physical activity programmes 

to inactive residents throughout the borough. To date 15,951 attendances have been 

recorded. 

 

Key Sport & Physical Activity Initiatives  

Key sport and physical activity programmes include; Family Lifestyle Clubs - physical activity, 

diet and nutrition programmes for families (329 attendances to date), sport sessions for 

young people at risk of ASB, sessions in partnership with Youth Shelter , Twenty-Twenty 

and Love 4 Life, GP Referral and Cardiac Rehab programmes, seated exercise in sheltered 

accommodation, Guided Walks programme, Sportivate - project for 16-25 year olds, free 

swimming to under 16’s, sport leadership courses for vulnerable teenagers and disability 

sport sessions. In partnership with Leicestershire Nutrition and Dietetic Service and Fusion 

Lifestyle CBC are also delivering a pilot weight management programme for 14-17 year olds.  

 

 

Early Years Physical Activity 

As part of the commissioning plan Charnwood Borough Council also successfully bid for 

£23,400 from the Charnwood’s Partnership for Children and Families to continue to employ 

an Early Years Physical Activity Development Officer whose sole aim is to provide a targeted 

physical activity and play programme to those children and families living in the Sure Start 

reach area of Charnwood. To date 593 attendances have been recorded on the Early Years 

Physical Activity Programme. 

 

Physical Activity for People with Disabilities 

The Sport and Active Recreation team are also working closely with LARISA (Leicestershire 

& Rutland Inclusive Sports Association) over the summer period to deliver Community 

Roadshows and Sports Camps including two National Play Day events which attracted over 

550 attendances. In partnership with LARISA, Sport and Active Recreation Services has 

produced a 12 month draft joint disability development plan. The plan details additional 

projects scheduled to start in September 2014. Charnwood have agreed to take part in a 6 
month pilot project which will provide the opportunity for 20 hours per week Community 

Coach Delivery throughout Charnwood. The Sport and Active Recreation team are 

currently delivering the following sessions for people with disabilities; 
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 A multi sports session at Loughborough Leisure centre for adults with physical and 

learning disabilities, between 20-29 individuals regularly attend. Different sports are 

offered each week, including new age kurling, boccia, tennis, parachute games, etc.  

 A volunteer has been recruited from England Athletics and attends weekly to offer an 
Athlefit session.  

 A programme of new activities is being delivered to a disability scout group at 

Ashmount School. The monthly sessions are for children aged 5- 16. Activities 

delivered include target games, athletics, volleyball, geocaching in the Outwoods. 

Eight participants regularly attend this session.  

 A group from Glebe house have been attending Loughborough Library on a monthly 
basis to participate in a seated exercise session. 10 participants regularly attend the 

session each month.  

 Support is being provided to Charnwood Action group (disability group based at 

Town Hall Chambers) who meet on a monthly basis to participate in a health walk. 

The walk starts from different venues in the Borough. A total of ten regular walkers 

attend the walk. Three participants have been trained to help lead and support the 

group. 

 

Charnwood Sport & Active Recreation Alliance (CSARA) 

The CSARA continues to deliver the 2014/15 action plan, all actions are on track.   Four 

Inspired facilities applications have been submitted for Charnwood, these include 

Loughborough Acro Gymnastics Club, Upstarts Gymnastics Club, Rothley Tennis Club and 

Seagrave Parish Council, a decision from Sport England is expected in the autumn. 20 
Coaches from 13 different Sports have completed a Safeguarding & Child protection course. 

The Charnwood Club, Coach and Volunteer group approved £2523 of funding in Round 1, 

these included 3 facilities one Coach and one Talent grant award, in addition to £500 

awarded. 

 

Recommendations:  

That all members of the H&W Being Partnership take note of the updated information and 

ensure that the information is passed onto the relevant people in their organisations. 

 

Officer Name: Zoe Griffiths 

Role: Sport & Active Recreation Manager 

Contact Details: zoe.griffiths@charnwood.gov.uk 01509 634529 
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Charnwood Together 

Health & Wellbeing Partnership 
2nd September 2014 

 

Report of:  Charnwood’s Tobacco Control Sub Group 

 

Organisation 

Charnwood Borough Council, Neighbourhoods and Community Well Being, 

Neighbourhood Services, (Sport & Active Recreation) 

 

Introduction:  

This report is to provide a summary of information regarding the work of Charnwood’s 

Tobacco Control Sub Group (CTCSG). 

  

Summary of activities/issues:  

In July 2014 Charnwood Borough Council’s Sport & Active Recreation Officers met with key 

organisations with a remit for reducing the prevalence of smoking within Charnwood, 

including Public Health - Tobacco Free Leicestershire and Rutland (TLR) and the NHS 

Leicestershire County and Rutland Stop Smoking Service (Charnwood Locality). 

 
The group discussed the current action plan and agreed that it was out of date and required 

reviewing. As a result of much discussion the group identified six key priorities for 

Charnwood which align with the key strands outlined in the Tobacco-Free Leicestershire 

and Rutland ‘Breathing new life into our communities’ 2013-14 Action Plan.  

 

Key Priorities include; 

 Setting the Standard (Developing infrastructure, skills and capacity) 

 Reducing Young Person Tobacco Use 

 Motivating and Assisting Smokers to Quit 

 Reducing Exposure to Second Hand Smoke 

 Media, Communications and Advocacy 

 Research and Monitoring 

 

Conclusion 

 

The group has produced a draft action plan which is out for consultation/comment. The 

terms of reference are also being reviewed by the group. It is proposed that the group will 

meet quarterly to discuss progress against key actions. 

 

Recommendations:  

That all members of the H&W Being Partnership read the draft Tobacco-Free Charnwood 
2014-15 Action Plan and feedback any comments/suggestions. 

 

Officer Name: Zoe Griffiths 

Role: Sport & Active Recreation Manager 

Contact Details: zoe.griffiths@charnwood.gov.uk 01509 634529 
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Charnwood Tobacco-free Action Plan 2014/15 

 
 
 
 
 
 
 
 

 
 
 

 
 

 
 
 
 
 
 

 

 
 

  

Tobacco-Free 
Charnwood  
2014-2015 Draft Action Plan 
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Charnwood Tobacco-free Action Plan 2014/15 

TLR vision: 

 
To realise a Tobacco Free Community of Excellence in Leicestershire and Rutland where all people lead 

healthier and longer lives; by reducing the prevalence, power and influence of tobacco through 
advocacy, education and community organisation. 

 

 
Key notes: 

 

 This action plan was produced in partnership with Tobacco Free Leicestershire and Rutland (TLR) and NHS Leicestershire 
County and Rutland Stop Smoking Service (Charnwood Locality). 

 All actions will use a targeted approach when appropriate in order to reduce inequalities in health and wellbeing. 
 The Charnwood Tobacco Control Sub Group (CTCSG) will regularly identify and consider opportunities to work across lifestyle 

issues (alcohol and substance abuse, teen pregnancy, physical activity and obesity, mental health, etc.). 
 This tobacco control action plan will be complemented by detailed plans developed through TLR working groups. Actions will be 

delivered primarily through working groups within TLR, with some cross-cutting actions being picked up by other local strategic 
partnerships (e.g. Mental Health Forum, Community Budgets, etc) as appropriate. 

 Progress will be RAG (Red-Amber-Green) rated each quarter 
o Red – No progress. Serious risk the target will not be reached on time. 
o Amber –Progress has been made but slower than anticipated. Some slippage on target date possible. 
o Green – Making good progress. Objective is likely to achieve target on, or ahead of, time 
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Charnwood Tobacco-free Action Plan 2014/15 

Key Strand One: Setting the Standard (Developing Infrastructure, skills and capacity) 
 
Key Outcomes 

 Use of a strategic partnership approach to reducing smoking prevalence in Charnwood having an impact 
 

Objective Initiatives and Actions Account
-able 
lead 

Monitoring metrics & 
Timeframe 

Progress  
Q1 

Progress 
Q2 

Progress  
Q3 

Progress 
Q4 

1.1 To ensure 
an evidence 
based 
Tobacco 
Control (TC) 
programme is 
in place for 
Charnwood 
 
 
 
 
1.2 To build 
TC capacity 
amongst TLR 
partners and 
stakeholders 

Agree and review 
annually terms of 
reference for the 
Charnwood Tobacco 
Control Group 
 
Report progress quarterly 
to CHWBP and 
Charnwood Together 
 
 
 
To connect CHWBP 
members/partnerships to 
tobacco control-related 
training and advocacy 
opportunities. 

ZG/AB 
 
 
 
 
 
ZG/AB 
 
 
 
 
 
AB/ZG 

  
 
  
 
 
 
Plan in place. Next 
review date Q2 Sept 
2014  
 
 
 
 
 

ToR current 
 
 
 
 
 
Plan current 
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Charnwood Tobacco-free Action Plan 2014/15 

 
 

 
Key Strand Two: Reducing Young Person Tobacco Use 

 
Key Outcomes  

 A measured improvement in the quality and consistency of tobacco education in schools and youth settings is evident 
 
Objective Initiatives and Actions Account

-able 
lead 

Monitoring metrics 
& Timeframe 

Progress 
Q1 

Progress 
Q2 

Progress  
Q3 

Progress  
Q4 

2.1 To 
implement 
the NICE 
guidance 
on smoking 
prevention 
in school 
settings 
 
 
Youth 
Advocacy 

Where relevant support 
TLR to invite secondary 
schools across 
Charnwood to participate 
in whole school approach 
to smoking prevention 
and cessation (Tobacco 
Free Young Person 
Programme). 
 
Support and encourage 
local participation in 
national (and local) 
CutFilms competition. 

TLR 
 
 
 
 
 
 
 
 
 
TLR/ 
CBC 
Sport & 
Active 
Recreati
on 
Team 
 
 
 

Ensure invite goes out 
beginning of school year 
and respond to interest 
from schools. Quarterly 
progress update and 
annual progress report. 
 
 
 
 
All participating schools 
required to submit at 
least one film. Also 
promoted across 
Charnwood through YP 
environments. 
 

 
 
 
 
 
 
 
 
  

   

2.2 To 
decrease 

To support TLR to embed 
tobacco control work with 

TLR 
 

Offer to participate in YP 
program goes out to 

YOS 
involvemen
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Charnwood Tobacco-free Action Plan 2014/15 

tobacco 
use among 
young 
people in 
non-school 
environme
nts (Youth 
Offending 
Service 
(YOS), 
Short Stay 
school, 
youth 
clubs, etc) 
 

Youth Offending Service 
(YOS); The 
SmokeScreen, CutFilms 
and scope the 
development of a 
smokefree policy. 
 
Continue to engage with 
Short Stay school/ PRU 
and investigate new ways 
to engage YP in non-
school environments. 
 
Develop plan for working 
with care homes and 
Looked After Children 
(LAC) Charnwood SLF 
and community groups. 

 
 
 
 
 
 
 
 
 
 
 
 
 
TLR/ZG/
NDO’s 

YOS annually alongside 
school offer. Quarterly 
update. 
 
 
 
 
Quarterly update on 
progress 
 
 
 
 
Work with the Bridge 
progressing. More 
details required here 
from Zahida 

t planned 
for this 
academic 
year 
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Charnwood Tobacco-free Action Plan 2014/15 

 
 

Key Strand Three: Motivating and Assisting Smokers to Quit 
 
Key Outcomes 

 An increase in the number of Charnwood smokers who access the service, particularly among target populations  
 An increase in the number on Charnwood smokers who stop smoking with local stop smoking services  

 
Objective Initiatives and 

Actions 
Account-
able lead 

Monitoring metrics 
& Timeframe 

Progress 
Q1 

Progress 
Q2 

Progress 
Q3 

Progress 
Q4 

3.1 To assist 
X smokers 
across 
Charnwood to 
quit at 4 
weeks, in line 
with the 
service 
specification 
for the stop 
smoking 
service 

 
 
 
 
 
 
* Key frontline 
staff to attain full 
NCSCT 
accreditation 

Stop 
Smoking 
Service 
Zahida ? 
 
 
Zahida ?  

Achieve overall target of 
X 4-week quitters.  
 
 
 
 
Quarterly update 

 
 
  

Complete   
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Charnwood Tobacco-free Action Plan 2014/15 

 
 

Key Strand Four: Reducing Exposure to Second hand Smoke 
 
Key Outcomes 

 An increase in the number of people in Charnwood who maintain a smoke free home and car 
 High compliance with smoke free legislation 

 
Objective Initiatives and 

Actions 
Account-
able lead 

Monitoring metrics 
& Timeframe 

Progress 
Q1 

Progress 
Q2 

Progress 
Q3 

Progress  
Q4 

4.1 
Increase 
awareness 
and sign 
up to Step 
Right Out 

To work with TLR to 
support campaign 
within Charnwood. 
 
Relevant officers to 
access training. 
 
 
 
 

TLR/CBC 
 
 
 
 
 
 
 

 
 
 
 
No. of 
officers/volunteers 
accessing training  
 
 

 
 
 
 

   
 
 

 

4.2 To 
continue to 
achieve 
high levels 
of 
compliance 
with smoke 
free 
elements 
of Health 
Act 2006 
 

Ensure compliance 
monitoring visits are 
carried out at all 
programmed visits to 
licensed premises 
and all other 
commercial premises 
 
*Undertake 
complaint 
investigations, 
respond to requests 
for service and take 

CBC EHO 
lead 
 
 
 
 
CBC EHO 
lead 
 
 
 
 
CBC EHO 

Number of licensed 
premises inspections. 
Quarterly update. 
 
 
 
Number of enforcement 
actions (Warnings and 
Fixed Penalty Notices/ 
FPNs). Quarterly 
Update. 
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appropriate 
enforcement action 
as required.  
 
*Provide support and 
advice to existing 
and new businesses, 
including exempted 
premises to ensure 
compliance with the 
law. 

lead 
 

Number of complaints 
received and number of 
complaints followed up 
with outcome. Quarterly 
update. 

4.4 To 
continue to 
support 
workplace 
smoking 
policy 
reviews 

* Respond to 
requests to update 
worksite smoking 
policies 
 
Review E-Cig policy 
for CBC 

TLR/CBC L’shire County council, 
LPT and UHl are in 
various stages of 
updating their policy with 
input from various TLR 
members 
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Key Strand Five: Media, Communications and Advocacy 
 
Key Outcomes 

 An increase in the number of Leicestershire and Rutland residents who are aware of Tobacco Control activity across 
LCR 

 
Objective Initiatives 

and 
Actions 

Account-
able lead 

Monitoring 
metrics & 
Timeframe 

Progress 
Q1 

Progress 
Q2 

Progress 
Q3 

Progress 
Q4 

6.1 To support 
national, 
regional and 
local 
campaigns 

Contribute to 
promotion of 
campaigns at 
a local level; 
National 
Smoke free 
Homes 
campaign/ 
Step Right 
Out (SRO) 
(ongoing) 
Stoptober 
(October) 
No Smoking 
Day (March) 
World No 
Tobacco Day 
(May) 

TLR/CBC Quarterly update 
 

LCC 
Website is 
current and 
online 
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Key Strand Six: Research, Monitoring and Evaluation 
 
Key Outcomes 

 Research, monitoring and evaluation procedures embedded into practice to inform good practice 
 

Objective Initiatives 
and 
Actions 

Account-
able lead 

Monitoring metrics 
& Timeframe 

Progress 
Q1 

Progress 
Q2 

Progress 
Q3 

Progress 
Q4 

7.1 To 
ensure that 
information/ 
statistics 
produced for 
Charnwood 
is shared 
with relevant 
partners  
 
7.2 To 
ensure  
tobacco 
control 
interventions 
are targeted 
to have 
greatest 
impact on 
reducing 
health 
inequalities 

To obtain 
up to date 
information 
i.e.; Joint 
Strategic 
Needs 
Assessme
nt (JSNA) 
on 
smoking, 
using it to 
help define 
activity and 
target 
interventio
ns 
appropriate
ly. 
 
 

?? LCC 
 
 
 
 
 
 
 
 
 
 
 

JSNA maintained. 
Ongoing. 
 
Data used to inform 
development of 
interventions (ongoing.) 
 
 
 
 
All TC programs have 
evaluation component 
built in. Quarterly or 
annual reporting on 
going. 
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