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CHARNWOOD COMMUNITY SAFETY PARTNERSHIP
THURSDAY, I7TH JUNE 2010 AT 1.30PM
IN COMMITTEE ROOM 3, SOUTHFIELDS, LOUGHBOROUGH
AGENDA
APOLOGIES

GRAFFITI WALL FUNDING APPLICATION

Representatives of Boothwood Primary School will give a presentation in support of
its funding application for a graffiti wall at the school.

MINUTES

The Partnership is asked to confirm as a correct record the minutes of the meeting
held on 15th April 2010 which are attached at page 4.

MATTERS ARISING

PERFORMANCE UPDATE AND DELIVERY GROUP REPORTS

A presentation detailing performance figures will be given by officers. The slides
contained within the presentation can be accessed at:

http://www.charnwoodtogether.com/files/agenda-item-05-performance-data.ppt

Reports from Delivery Groups are attached as follows:
(i) All Crime — page 15.
(i) Anti-Social Behaviour — page 18.

ANTI-SOCIAL BEHAVIOUR ACTION PLAN

The Anti-social Behaviour Action Plan is attached at page 2| for the consideration of
the Partnership.

All CRIME GROUP ACTION PLAN

The Crime Group Action Plan will follow the agenda for the consideration of the
Partnership.

PREVENT ACTION PLAN

The Prevent Action Plan will follow the agenda for the consideration of the
Partnership.


http://www.charnwoodtogether.com/files/agenda-item-05-performance-data.ppt

FUNDING

A report in respect of funding is attached at page 37 for the information of the
Partnership.

HUMAN RIGHTS AND EQUALITIES — HATE PROJECT

At the invitation of the Partnership, Justin O’Brien, Hate Incident Officer at Human
Rights and Equalities Charnwood will give a verbal update report in respect of the
Hate Project.

PROBATION AND RE-OFFENDING MONITORING PROJECT

At the invitation of the Partnership, Simon Doran from Leicestershire County
Council will give a verbal report in respect of progress on the work of the South
Charnwood IOM and the Policing and Crime Act 2009, including implications for
Community Safety Partnerships and the Integrated Domestic Abuse Programme.

LEICESTERSHIRE COUNTY COUNCIL

A verbal update report in respect of County level activity will be given to the
meeting by G. Samra-Rai.

SCRUTINY OF THE COMMUNITY SAFETY PARTNERSHIP

An extract of the minutes of the Cabinet meeting held on 15th April 2010 in respect
of the Scrutiny of the Community Safety partnership is attached at page 38 for the
information of the Partnership.

FORWARD PROGRAMME

This item has been included on the agenda to provide details of matters programmed
for future meetings of the Partnership:

ITEM DETAIL DATE ACTION
BY
Street Pastors A briefing in respect of the work of [9th August | A. Fadesco
Street Pastors.  Invite a Street 2010
Pastor to the meeting.
CRAVE Data A presentation by Mark Goodfellow |9th August | C.
in respect of CRAVE data. 2010 Woodward
Total Place An update report in respect of the TBA D.
process Cunningham
Strategic A further report in respect the 9th August | A. Fadesco /
Assessment Strategic Assessment for 2010/1 1. 2010 T. Kiernan
Probation Services | A presentation detailing the changes TBA R. Holland
to the Service and added value to
the Partnership
G and S Services A presentation on the work of G TBA F.
and S Services Whittington




Loughborough A presentation to advise the TBA A. Fadesco
Women’s Aid Partnership of the work undertaken

by Loughborough Women’s Aid.
Futures Unlocked | A presentation TBA A. Fadesco

OTHER BUSINESS

DATES FOR FUTURE MEETINGS OF THE COMMUNITY SAFETY PARTNERSHIP

Dates for the 2010/11 Council Year have been agreed as follows:

[9th August 2010

21st October 2010

16th December 2010

| 7th February 201 |

21st April 2011

All meetings will commence at |.30pm and be held in Committee Room 3 at the
Council Offices, Southfields, Loughborough.
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CHARNWOOD COMMUNITY SAFETY PARTNERSHIP
I5TH APRIL 2010

PRESENT: Councillor D. Snartt (Chair) — Charnwood Borough Council

Mr W. Spinks (Vice Chair) Loughborough University
Mr B. Greaves — Police Authority

Mr P. Green — |P Representative

Mr R. Holland — Probation Service

Mr N. Lambert — Voluntary Action Charnwood

Mr S. Phipps — Charnwood Borough Council
Councillor C. Radford — County Fire Authority

Ms I. Rickard — Charnwood Neighbourhood Housing
Ms S. Taylor — Charnwood Neighbourhood Housing

OFFICERS IN ATTENDANCE:

Charnwood Borough Council: Ms W. Brown
Ms A. Fadesco
Ms N. Gibson
Mr T. Kiernan

Leicestershire County Council: Ms G. Samra-Rai

Leicestershire Police: Sergeant P. Kear

Inspector T. McCabe
Sergeant J. Osborne
Ms A. Ramm
Inspector D. Southall
Mr C. Woodward

APOLOGIES: A. Bailiss, N. Chapman, P. Collin, D. Cunningham, N. Newell,
J. Orson, K. Pearson and L. Rowbotham

Prior to the start of the meeting, the Chair made announcements as follows:

(i)

Mr. B. Greaves would be representing the Police Authority on Leicester City
Community Safety Partnership and that this would be his final meeting at
Charnwood. He thanked Mr Greaves for the work he had undertaken at
Charnwood and on behalf of the Partnership wished him well for the future.

Mr Greaves made a brief statement thanking the other members of the
Partnership for their support and the officers for the way the Partnership was
facilitated. The stretched targets would have an impact on the work of the
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Partnership, with a greater emphasis on Anti-social Behaviour and he was
confident that the Partnership would facilitate that.

(i) Ms Susan Taylor, the new Chief Executive at Charnwood Neighbourhood
Housing was welcomed to the meeting. As the Chief Executive she was
hoping to increase partnership working.

(i)  Congratulations to the University in securing the base for Team GB for the
2012 Olympics. Reference was made to security difficulties and challenges
and the role the Partnership would play, being well placed with W. Spinks a
member of the Partnership.

MINUTES

The minutes of the meeting held on 25th February 2010 were agreed.

MATTERS ARISING

(i)

(ii)

(iii)

(iv)

Minute 2 — Matters Arising — Performance Update and Delivery Group
Reports — DAAT Performance Data

Charnwood Neighbourhood Housing needle find data would be submitted to
the Performance Group together with the data from the DAAT.

AGREED that the information be noted.

Minute 2 — Matters Arising — NHS Leicestershire County and Rutland

Officers were experiencing difficulties obtaining the data in respect of
Loughborough Hospital and the Walk-in Centre and would continue to
request the information.

AGREED that the information be noted.

Minute 3 — Performance Update and Delivery Group Reports

C. Woodward stated that the Partnership was still awaiting a response from
Leicestershire County Council in respect of a Traffic Regulation Order from
the Ministry of Transport, to allow the use of bus bays for taxis after
I 1.00pm each evening, for wider dispersal of taxi ranks in High Street,
Loughborough.

AGREED that the information be noted.

Minute 4 — Anti-Social Behaviour — Community Safety Partnership Minimum
Standards

The Standards had been submitted within the timescale and had been
published on the website, link below:
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http://www.charnwoodtogether.com/community-safety-partnership/anti-
social-behaviour-minimum-st.html

AGREED that the information be noted.

(v) Minute 5 — Domestic Burglary - Students

The Domestic Burglary events had taken place, officers would ensure actions
were followed up and would be reviewed through the Delivery Groups. An
initial meeting of the Crime Group would be held on Friday, 16th April 2010
and Action Plans submitted to the next meeting of the Partnership.

AGREED that the information be noted.

(vi)  Minute 10 — Cats-Eyes Asset Tracker System

The Council had taken legal action in respect of the delivery of the
outstanding order or the recovery of money. Officers were looking to find a
new supplier.

AGREED that the information be noted.

PERFORMANCE UPDATE AND DELIVERY GROUP REPORTS

A presentation detailing performance figures was given by C. Woodward. The slides
contained within the presentation were circulated with the agenda as a separate
document (copy filed with the agenda) and can be accessed at:

http://www.charnwoodtogether.com/files/performance-data-30th-march-2010.ppt

During discussion of the figures, further comments on specific areas were made by
Inspector McCabe, Inspector Southall and A. Fadesco as follows:

Domestic Burglary

In Loughborough LPU the reduction target had been maintained until October 2009.
The latest nominal list was 64 and intelligence suggested that nominals from the
Nottingham area were active within Loughborough LPU. There was a shrinking staff
establishment and insufficient resources making the 15% reduction target for the
year very challenging. Operation Umbel continued with nominals arrested and
released on bail.

In Charnwood LPU nominals from Leicester City were in the area and officers were
working with the City Police to address the situation. There had been a significant
reduction in the number of offences since September 2009 and work continued with
bordering LPUs, however the 5% reduction target would be challenging.
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Theft from Motor Vehicles

There had been an improvement in figures, with hot spots raised at the Performance
Management Group.

Theft of Motor Vehicle

Being first in the Family Group was good news. Many nominals were moving from
vehicle crime to burglary.

Robbery

The percentage increase masked the fact that it was only a small number of
incidents.

Serious Violent Crime

The night time economy was a key aspect of serious violent crime. As a Partnership
much work had been undertaken during the previous twelve months. Operation
Philby continued, with additional staffing on Friday and Saturday nights and good
housekeeping of data.

Hate Incidents

Reporting of incidents continued to rise, which was a positive.

Anti-social Behaviour

Police figures showed reporting of incidents to be down, although Sentinal reporting
had risen.

In Birstall there had been a significant reduction in anti-social behaviour, which had
been the result of effective partnership working and the work of the Parish Council.

Crave Survey Data

Work in the Peel Drive area had shown how engagement could result in higher
satisfaction figures.

In reviewing the performance data, B. Greaves stated that overall the percentage
figures were small, as were the variations and positions within the family group.
Statistically the Partnership was significantly below in domestic burglary and
significantly above in vehicle crime. There was no area in which the Partnership was
significantly deteriorating. In respect of cycle theft, there had been a significant
increase within Charnwood LPU and consideration should be given to making it a
priority.
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Reports from Delivery Groups were submitted as follows:

(i)

(i

(iii)

Acquisitive Crime

There was nothing further to add following consideration of the matter as
part of the performance data.

Violent Crime
T. McCabe and D. Southall made reference to the following matters:

e The report submitted showed that the group had had a successful year.

¢ In respect of domestic abuse, there had been positive work undertaken in
the Hastings Ward, which should be replicated in other wards in the
Borough, in particular with hard to reach groups. Discussions continued
around funding for Woman’s Aid.

D. Southall would be taking over as Chair of the Group.

Anti-social Behaviour

W. Brown made reference to the following matters:

e Minimum Standards had been published. Partners were requested to
forward details to W. Brown of how they supported the work, which
could also be published.

e In respect of vulnerability, there was a field on sentinel to record the
information to share with partners.

e The situation in Birstall had improved, although there were emerging
issues in Thurmaston, where a multi-agency action plan had been
developed and circulated to local residents and been well received.

In response to a question, S. Phipps stated that minimum standards were part
of wider national data in respect of anti-social behaviour, case management
and policies moving forward and a report on that matter would be submitted
to the Partnership in June 2010.

The Chair made reference to agency data and the need to hold it in one hub,
to avoid the possibility of loosing data in different reporting systems.

AGREED that the information be noted.

ANTI-SOCIAL BEHAVIOUR / AUTISM TRAINING

A report in respect of Anti-social Behaviour / Autism training — ‘The Alternative
Incremental Approach’, given as a multi-agency workshop was submitted. Following
the workshop, with the endorsement of the Chief Executive of the National Autistic
Society, the approach would be launched on 25th June 2010.
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The report was welcomed and the work recognised as an excellent work model of
good practice.

In response to a question, W. Brown stated that members of the Partnership had
been invited to the launch on 25th June 2010, from 10.30 until lunchtime.

AGREED that the information be welcomed.

FUNDING

A report detailing funds currently received by the Partnership, together with funding
proposals was submitted.

S. Phipps stated that it was the final report for the financial year, spending had
increased, which was positive. The same funding allocation had been awarded for
2010/11. LAA level work had moved towards commissioning, which may affect the
Partnership in the future, following the next Strategic Needs Assessment during the
summer 2010.

Following the General Election the future of the LAA was unclear. Officers would
brief the Partnership when information became available.

In response to questions, officers stated:

(@) The £20,000 allocation for CCTV had been spent.

(b) The evaluation of spending to ensure value for money would be completed
by the end of April 2010.

AGREED that the information be noted.

INTEGRATED OFFENDER MANAGEMENT

Sergeant ]). Osborne gave a presentation in respect of Integrated Offender
Management (copy filed with the agenda) and can be accessed at:

http://www.charnwoodtogether.com/files/agenda-item-07-offender-management.ppt

The pilot referred to in the presentation was grass roots management of a cohort of
people in a priority neighbourhood. During the next twelve months the aim was to
manage twelve offenders and try to move them away from crime, by addressing
issues in respect of drug taking, housing and boredom.

The Chair referred to R. Holland from the Probation Service, who was a member of
the IOM Board. Resources had been put into the scheme and consideration should
be given as to how it could be replicated elsewhere.
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In response to issues raised and questions, J. Osborne stated:
(@) The majority of offences had been committed by local residents of the Ward.

(b) The Integrated Offender Management Board met on a monthly basis to
review each case.

(c) T. McCabe chaired the IOM Board and R. Holland was vice-chair.

(d) Up date reports could be submitted to the Partnership following the six and
twelve month reviews of the pilot scheme.

(e) Melton and Charnwood Borough Councils were working on a project to
support ex-offenders who had been in prison for less than twelve months,
with an aim to stop them from re-offending.

U] The pilot had been nominated for an award.

AGREED that the information be noted.

THE MARIOS TINENTI CENTRE

A report in respect of the Marios Tinenti Centre (MTC), 91 Russell Street,
Loughborough was submitted.

T. Kiernan stated that the centre had been a remarkable success in respect of
confidence building in the local community. At a recent meeting of the Council’s
Community and Safety Partnership Scrutiny Committee, six local residents had given
evidence in respect of the positive changes in the area and to their quality of life.
Details of the Action Week were given to the meeting.

The Chair noted that the residents now took a pride in their area.
AGREED that the information be welcomed.

PUB WATCH

A briefing in respect of Pub Watch was given to the meeting by Debbie Smythe,
Chair of Pub Watch in Loughborough.

The members of Pub Watch, including licensees, police and council representatives
met every six weeks. Licensees included representatives from thirty five public
houses, clubs and the University. They received information in respect of members’
telephone numbers and email addresses, posters and information in respect of data
protection. The meetings included presentations, for example from the Drug Squad.

At the present time there were seven people with between six and twelve month
bans from licensed premises in Loughborough. Prior to bans being imposed the
Police wrote a letter warning individuals that should they continue to cause
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problems they would be banned and after that initial ban it could be extended if not
adhered to.

The University advised licensees of exam dates and conferences held at the
University, in particular if those conferences were for minors.

In respect of the night time economy, licensees worked with the police and council
officers, circulating photographs of those banned from licensed premises and worked
with CCTV officers. The majority of licensees had radios to keep in contact with
each other.

The OId Packe Arms in Loughborough welcomed football supporters new to
Loughborough and any coaches or groups of fans were directed there.

PC Jackson had visited Leicester Pub Watch to compare how the two worked.

There were few differences, other than the subscription fees were higher in
Leicester.

The Licensees worked with the Street Pastors, for example giving flipflops to girls
who had taken off their shoes and collected discarded cans of drink.

In response to a question, D. Smythe stated that during the previous twelve months
it had become quieter in Loughborough town centre at night, with more locals than
students in the area. The busiest nights were Thursday and Saturday.

AGREED that the information be noted.

PREVENTION OF VIOLENT EXTREMISM STRATEGY

A verbal report in respect of the Prevention of Violent Extremism strategy was given
by S. Phipps. He stated that Charnwood had been identified as a pathfinder
authority, together with Derby, Leicester, Nottingham and Northampton. Funding
for the current financial year of £100,000 had been received for projects to
strengthen works within communities.

The national focus was on Al Quaida inspired extremism. Locally a multi-agency
group, principally statutory agencies with the University and College was considering
a number of projects to target groups in the community to restrict violent
extremism, including working with the Bengali community, networking with
mosques, a South Asian Women’s group and young people who were new arrivals in
the area. With case management, work would be undertaken with individuals
identified as being at risk to move them away from that risk.

The steering group would meet quarterly and link into the County steering group.
Nationally the work would be taken forward as a linked delivery group. National
prevention implementation would be measured through National Indicator 35, with a
number of criteria to assess against. Charnwood was in the process of completing a
self assessment for 2009/10.
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Officers were being sensitive as to how the funding was rolled out, providing support
for communities.

The funding was for one year; therefore the funding would be invested in existing
projects.

The Chair stated that further information would be submitted to the Partnership
during the year.

AGREED that the information be noted.

COUNTY COUNCIL LEVEL ACTIVITY

A verbal update report in respect of County level activity was given by G. Samra-Rai
as follows:

() Leicestershire County Council Anti-social Behaviour Minimum Standards had
been published and action plans would be developed to support the Borough
and District Councils. Charnwood was seen as a front runner in the work.

(i) Community Safety Partnership Chairs training would take place on 17th and
25th May 2010. The events would be free of charge and held at the County
Council offices.

(i)  Hate Incidents Monitoring Project had produced positive results for
Charnwood Borough Council. The Stop and Tell campaign had encouraged
reporting. Simon Duran would attend the next meeting of the Partnership to

assist with the consideration of the Action Plan.

In response to a question, information in respect of the draft Domestic Abuse
Strategy would be emailed to the Chair.

AGREED
l. that the information be noted;

2. that details in respect of the draft Domestic Abuse Strategy be emailed to the
Chair.

FORWARD PROGRAMME

This item had been included on the agenda to provide details of matters
programmed for future meetings of the Partnership.

AGREED that the forward programme for the Partnership, taking account of
decisions taken elsewhere on the agenda, be as follows:

ITEM DETAIL DATE ACTION BY

Human Rights | An update report on the HREC | Deferred to HREC
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and Equalities - | Hate projects. [7th June 2010 | representative
Hate
Hate Incidents | Simon Doran, LCC attending. | 7th June 2010 | A. Fadesco
Monitoring
Project
Crime Group | Action Plan to be submitted for | |7th June 2010 | T. Kiernan
Action Plan consideration.
Probation Changes to the Service and added | TBA R. Holland
Services value to the partnership.
GandS$S A presentation on the work of TBA I. Rickard
Services G and S Services.
Street Pastors | A briefing in respect of the work of | TBA A. Fadesco
Street pastors. Invite a Street
pastor to the meeting.
Total Place An update report in respect of the | TBA D.
process. Cunningham
Strategic A further report in respect of the | TBA A. Fadesco / T.
Assessment Strategic Assessment 2010/1. Kiernan
Scrutiny of the | To note the minute of the meeting | TBA F. Whittington
Community of the Cabinet held on 15th April
Safety 2010 as an audit trail.
Partnership
Prevention of | An update report. TBA S. Phipps
Violent (last
Extremism considered
Strategy 15.04.10)

STATUATORY CHANGES FOR COMMUNITY SAFETY PARTNERSHIPS [N

ENGLAND AND WALES

An extract from a letter received from Mandie Campbell at the Home Office, in
respect of recent statutory changes for Community Safety Partnerships in England
and Wales was submitted for the information of the Partnership.

AGREED that the information be noted.

OTHER BUSINESS

() Loughborough Mella

The Loughborough Mella would be held on Sunday, 27th June 2010 in the
Market Place, Loughborough. The theme would be ‘Communities Together’
and was open to agencies across Charnwood.

AGREED that the information be noted.
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(i) Feed back from Scrutiny

In response to a question, the Chair stated that following a report submitted
to the Community and Partnerships Scrutiny Committee in respect of the
scrutiny of the Partnership, a report would be submitted to the Cabinet at its
meeting to be held on 15th April 2010. Feed back from that meeting could
be submitted to a future meeting of the Partnership. S. Phipps stated that the
Scrutiny Committee scrutinised the Partnership on behalf of the Council on a
six monthly basis, the report submitted in October 2009 provided
information in respect of performance data.

AGREED that the information be noted.

DATES OF FUTURE MEETINGS

Dates for future meetings of the Partnership have been agreed as follows:

[7th June2010

[9th August 2010
21st October 2010
|6th December 2010
|7th February 201 |
21st April 2011

All meetings will commence at |1.30pm and be held in Committee Room 3 at the
Council Offices, Southfields, Loughborough.

AGREED that the information be noted.
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ITEM 5(i)
The All Crime Group Report

The All Crime Group had their first meeting on the 16 April and have had a further two meetings
since then to develop the action plan with is part of the minutes and to discuss projects for funding that
had been approved by the performance group.

The meetings are held at the Probation Offices and are well attended with a free flow of ideas coming
from all agencies.

The most changeling target for this group is a Reduction in Burglary which was above target at the end
of March 2010. The group are planning for the students returning and developing the action plan that
was initiated at the Loughborough burglary workshop. Work has already started in line with action plan
the initiated at the Charnwood burglary workshop.

| have also included all the figures for last year for Charnwood LPU to give you a flavour of where we
are at present.

l. Confidence & Satisfaction (March 2010 Data-None available for April 10)

The latest CRAVE data (as at 10/05/10) in relation to Charnwood LPU policing performance
shows:

e  Overall satisfaction: 87%

e CRAVE QI: ‘Are dealing with ASB and crime issues that matter in your area: 65%

e Racist incident satisfaction: 85%

e Feel safe walking in your area at night: 78.9%

e Feel safe walking in you area by day: 97.9%

e ASB not an issue in area you live: 91.3%

2. Crime: |* April 09 -3 1 March 10 Results:

Results @ Totals

Target 31 Mar 2010 (Prev Yrin
Crime Category 2009-2010 bkts)
Total Crime (BCS) -3% -5% 5051 (5316)
Serious Acquisitive Crime -3% -12.9% 976 (1120)
All Burglary -3% -8% 880 (957)
Burglary Dwelling -3%
BOTD -3% -19.5% 458 (569)
Total Vehicle Crime -3% -26.2% 517 (701)
Theft Motor Vehicle -3% -27% 116 (159)
Theft From Motor Vehicle -3% -26% 401 (542)
Criminal Damage -3% |
Total Violent Crime -3%
Violence Against The Person -3% |
Serious Violent Crime -3% |
Sexual Offences -3% 55 (63)
Assault With Less Serious Injury -19.2% 358 (433)
(ABH) -3%

15



Robbery -3% |

Theft 3% 1533 (1743)

Theft Cycle -3% |

Theft Other -3% 900 (944)

3. Crime Detection Rates: 1** April 09 -3 1* March 10 Results

Target Results @ Totals SDs
Crime Category 2009-2010 | 31 Mar 10 | (Total Offs in bkts)
Total Crime (BCS) 17.2% 870 (5051)
Serious Acquisitive Crime 16% 16% 156 (976)
All Burglary 13% 114 (880)
Burglary Dwelling 16% 21.3% 90 (422)
BOTD 5.2% 24 (458)
Total Vehicle Crime 10.8% 56 (517)
Theft Motor Vehicle 16% 19% 22 (116)
Theft From Motor Vehicle
Criminal Damage 7% 79 (1129)
Total Violent Crime 27.7% 317 (1145)
Violence Against The Person 27.8% 293 (1053)
Serious Violent Crime 55% 62.1% 18 (29)
Sexual Offences 25.5% 14 (55)
Assault With Less Serious Injury 32.4% 116
(ABH)
Robbery 27% 10
Theft 13.6% 209
Theft Cycle 10.3% 12
4. Crime Summary: 09-10

e Overall crime: Down -5%

e Serious acquisitive crime (Burglary Dwelling / Robbery/ Auto-Crime): Down -12.9%

e Burglary Overall: Down -8%

e Burglary Dwelling: Up 8.8%.

e Robbery: Up 19.4%. Note: a statistically minor increase of 6 offences (37 from 31).

e Theft of motor vehicle: Down -27%.

e Theft from motor vehicles: Down -26%

e Serious Violent crime: Up 3.6% (| offence).

e Assault with less serious Injury: Down -19.2%.

5. Crime Targets 2010-201 |

a) Crime reduction
SAC 9%
BD 15%



All Veh. Crime 3%

Serious Viol Crime 9%

b) Sanctioned Detection Rate

SAC 18.5%

BD 18.5%

All Veh. Crime TMV 22.5% - TFMV12.5%
Serious Viol Crime  70%

6. ASB PERFORMANCE, TOTALS BY BEAT: APRIL 2009- MARCH 2010.

Year ool 002 003 004 005 006 007 008 009 010 | Grand
Q+W/Hse | M/Sorrel | Rothley | Anstey | Sileby | B+ Wids | Birstal | T’ston | Syston | E.Gos | Total

2008-09 24| 350 192 218 373 234 481 456 493 239 3277

Total

2009-10 237 397 123 | 214 | 397 | 21 432 | 528 | 582 | 315 | 3436

Total

Change

Year on -4 47 -69 -4 24 -23 -49 72 89 76 159

Year

%

(;hange -1.7% 13.4% |-35.9% | -1.8% | 6.4% | -9.8% |-10.2% | 15.8% | 18.1% | 31.8% | 4.9%

7. Neighbourhood Policing:

This remains the focus of the ‘public facing Police services’ on the LPU with the new Neighbourhood
Management Sergeant model now well imbedded. It is within Neighbourhood Policing that the majority
of delivery work on ASB is done, with the new, temporary recording standards now in place utilising
our crime and intelligence system (CIS) prior to a ‘partner wide’ database system coming in sometime
next year. Charnwood LPU will continue (in the interim) to update both Sentinel and CIS which will
create additional work for the Neighbourhood Teams but is vital from a partnership information sharing
perspective.

5. Summary:
The year end results (as above) show a reduction in overall crime, with Serious Acquisitive crime

showing a significant decrease although Burglary Dwelling (despite a very significant reduction from the
situation in Sept 09) still showed an increase on last year. Vehicle crime also showed a significant
reduction. The reduction of Serious Acquisitive (in particular Domestic Burglary) will remain the crime
focus for the new performance year.

Whilst reported ASB has shown a 3% increase on last year, the incremental approach as used by the
partnership has seen a significant reduction in ASB in Birstall with similar plans either in place or being
put in place around the emerging hotspots.

Duncan Southall
Inspector 1709 Southall.
Charnwood LPU Commander.



ITEM 5(ii)
ASB Delivery Group
Action Plan (2010 — 2011) Update
17" June 2010

AIM 1 -TO INCREASE PUBLIC CONFIDENCE THAT EFFECTIVE ACTION
IS BEING TAKEN AGAINST ASB IN THE BOROUGH

Thurmaston Action Plan — An action plan was raised to address an increase
in ASB reporting in the village. The action plan was shared with local
residents so that they could see precisely what action was being taken, by
partners, to address their concerns. The action plan was very well received
by local residents who are already reporting a dramatic improvement in the
situation. The release of this action plan has been further supported with a
press in the Thurmaston Times due for publication in early June.

As an action within the action plan, an ASB Seminar has been arranged in the
village, on 16" June 2010. It will provide information to parents and young
people about the consequences of getting involved in anti-social behaviour.

ASB Road Shows - following last years success with this project, the
decision has been made to run them again. They will be rolled out across the
summer months of July and August, with at least 5 taking place in
Loughborough and 5 in the villages. Work has already commenced on this
and it has been agreed that this time we will also be informing people about
hate crime and hate incidents as well as ASB, in order to support the new
hate incident action group.

ASB DVD — work has commenced on the production of an educational DVD.
It is being developed in recognition of the fact that not all Charnwood
residents are easily able to comprehend detailed, written policy and
procedure. It will provide details of how to report ASB and the level of service
which can be expected (in line with the recently published ASB Minimum
Standards). It will also include details of the victim support available and will
include footage of the county court building inside and out.

AIM 2 — TO REDUCE INCIDENTS OF CRIMINAL DAMAGE AT THE TOP 5
HOTSPOTS FOR CRIMINAL DAMAGE OTHER THAN DWELLINGS

Graffiti

Graffiti has been identified as a concern by year 6 pupils at Booth Wood
Primary School, on the Ashby Road Estate and an educational visit was paid
to the school to discuss their concerns. Subsequently, the school has bid for
some funding to carry out a graffiti workshop and to produce some artwork for
display in the local community.

Analysis

Requests for comprehensive analysis of Sentinel and other systems will be
submitted to the Inter Agency Community Safety Bureau, in order to identify
hotspots for low level damage.



AIM 3 - REDUCE LEVELS OF ANTI-SOCIAL BEHAVIOUR AND
DELIBERATE FIRES IN IDENTIFED HOTSPOTS

Thurmaston ASB Hotspot

As a result of analysis of available data and of local concern, a multi agency
action plan has been raised and is currently being delivered in Thurmaston
(priority neighbourhood) to address increased reporting. Early feed back from
local residents is indicating a significant reduction in reporting.

IMPACT Team

The IMPACT Team is currently deployed in Birstall, Thurmaston,

Shepshed, Wordsworth Road (The Ville) and Anstey, all of which have been
identified as ASB hotspots.

5 — A side Football Tournament

A 5 aside football tournament is being planned for delivery in priority
neighbourhoods, to engage young people at risk of becoming involved in anti-
social behaviour across the school holidays.

ASB Interventions

The incremental approach continues to be used with individuals identified as
perpetrating anti-social behaviour. The ASB Steering Group is currently
monitoring 36 live Acceptable Behaviour contract, raised with people who
have perpetrated ASB in hotspot locations, 10 of which have been raised
since April 2010.

Court proceedings have just been commenced, to obtain injunctions against 2
individuals living on the Warwick Way Estate (priority neighbourhood).

AIM 4 — TO TARGET EDUCATIONAL RESOURCES AND PROGRAMMES
AT YOUNG PEOPLE IDENTIFEID AS AT RISK OF BECOING OFFENDERS

Charnwood Mentoring Scheme

22 young people at risk of becoming offenders are currently engaged in
mentoring relationships, with 5 of these having been newly matched since
April 2010. 30 mentors have been trained and 4 new mentors have been
identified and are due to commence training any time now.

Acceptable Behaviour Contract Schools Programme

One new school has been identified since April 2010. This is Trinity College
on the Peel Drive Estate (priority neighbourhood). The programme will is due
to commence any time now, with all relevant staff having been briefed. Trinity
College was chosen as the first school this year as incident reporting
highlighted it as a hotspot for ASB.



Launch of the Alternative Incremental Process

The launch will take place at the Town Hall on the 25™ June 2010. So far 75
individuals from across the Charnwood Partnership and from agencies in
other counties in the region have accepted invitations to the event.

Young People’s Community Achievement Awards

Charnwood’s Youth Council has agreed to take ownership of delivering a
young people’s award scheme in Charnwood. Further updates will be
provided in subsequent reports.

AIM 5 — TO ENSURE EFFECTIVE PARTNERSHIP WORKING IN OUR
PRIORITY NEIGHBOURHOODS TO REDUCE CRIME AND DISORDER

Sentinel ASB Case Management

Work has commenced to extend the use of Sentinel to other partners. It is
hoped that we can encourage at least one Registered Social Landlords to
adopt Sentinel as their ASB Case Management system, ensuring the effective
exchange of ASB related information between a greater number of agencies.

Hate Crime and Incident Reporting — Use of sentinel for case
management

Discussions have taken place with HREC and agreement has been reached
that they will adopt Sentinel to case manage their reported hate incidents. The
necessary development work has already been discussed and agreed with
the suppliers of sentinel and it is hoped that the project will go live, in the next
2 months. This will ensure the effective sharing of information between
partners to assist to reduce crime and disorder.

AIM 6 — TO IDENTIFY AND WORK WITH INDIVIDUALS THAT ARE AT
RISK OF OFFENDING THROUGH THE PREVENT AHD DETER STRAND
OF THE IDENTIFIED PROLIFIC AND PRIORITY OFFENDER SCHEME

Local Offender Management Panel and Integrated Offender Management
Every effort will be made to ensure adequate and appropriate representation
at these 2 meetings to ensure that individuals in need of ASB intervention and
support are identified.

AIM 7 — ENSURE EFFECTIVE PARTNERSHIP WORKING IN SPECIFIED
LOCAL AREAS AS IDENTIFIED BY THE ASB DELIVERY GROUP

Multi Agency Working Groups

Since the beginning of April 2010, 11 new problem profiles (both person and
location specific) have been identified and multi agency working groups have
been established to address the issues raised by the delivery group.
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Our five objectives to be used within in each action plan,
Intelligence building on our last strategy, broadening the emphasis into the preventative and reassurance areas of

community safety.

ITEM 6

, Engagement, Reassurance, Enforcement and

Charnwood Community Safety Partnership Plan
Action Plan 2010-201 |

PRIORITY - Anti Social Behaviour and Priority Neighbourhoods

List Aims — To Increase public confidence that effective action is being taken against ASB in the borough

Risk Assessment

Objective: Reassurance and Engagement

Key Actions

Lead Agency

Time Scales

Financial and
Resources
implications

Outcome Target
& Performance
Measure

Progress

I. Quarterly information
releases, providing
information re action
taken and reiterating
reporting processes

a) Articles in priority

neighbourhood news
letter

b) Articles in CNH
newsletter

c) Items on the Council’s

Charnwood
Borough Council
(supporting
information
provided by
partners)

First Report released
June 10

Officer Time

Target — Increase the
percentage of people
who are satisfied with
the way the police and
council deal with ASB to
50% (NI 21 & NI 24)

Measure — CRAVE
survey

Number of articles
released or published
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Community Safety web
page

d) Items on the LPU
Commanders’ blog

2. Sentinel — ASB
Customer Satisfaction
Survey

3. Successful legal actions
posted on CBC, CNH &
police websites

CBC/CNH

CBC,CNH,
Police

On going (every time an
ASB complaint is closed
down by the CNH or
the Council, in sentinel,
a survey will be sent
out)

On-going — at lest
quarterly where possible

Investigating Officer

Wendy Brown/Clare
Holford/PC Jason foster

Target — To increase
levels of customer
satisfaction

Measure - CNH
Survey evaluation

Target — to increase the
percentage of people who
feel well informed

Measure — number of
action publicised
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5. To improve
communication, around
asb, with Charnwood
villages and more remote
locations through:-

ASB Road shows

Presentation to residents
Groups

Production of a DVD
Bridge Housing Services

Training for Parish
Councillors

ASB Steering
Group

Summer 2010

Officer time

Target — To increase asb
reporting in areas where
evidence suggests under-
reporting

Measure - % increase in
reporting from
Charnwood LPU
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Charnwood Community Safety Partnership Plan
Action Plan 2009-2010

PRIORITY - Anti Social Behaviour and Priority Neighbourhoods

List Aims - To reduce incidents of criminal damage at the top five hotspots for criminal damage other than

dwelling

Risk Assessment

Objective: Intelligence,

and Enforcement

Key Actions

Lead Agency

Time Scales

Financial and
Resources
implications

Outcome Target &
Performance
Measure

Progress

I. Analyse data held on
Police and CBC systems
to identify top 3 graffiti
hotspots

2. Delivery of
diversionary projects
including graffiti
workshops, in the above
hotspots

Inter Agency
Community Safety
Bureau

CBC

Quarterly —
commencing QI

Bi — annually
commencing
May 09

North Area Community
Analyst

Cost of graffiti artists
workshops and CBC
Officer time

£3,000

Target — to identify
hotspots

Measure — ICSB
analytical report

Target — to reduce
level of graffiti offending
in hotspot locations

Measure — Project
evaluation to include %
reduction in incidents
reported and numbers
of young people engaged
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3. Target identified
perpetrators/offenders
by implementing the
staged ASB approach
and enforcing tenancy
conditions where
appropriate

ASB Steering Group

On going - commencing
April 2010

Multi agency working
groups

Target — to reduce the
number of incidents
perpetrated by these
individuals and to
increase the number of
low level interventions
negating the need for
costly eviction, ASBO
or ASBI processes
except in exceptional
circumstances

Measure — the
percentage reduction in
incidents reported and
number of interventions
implemented; including:
verbal warnings, warning
letters, ABCS, ASBOS,
ASBIS Possession
Proceedings
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Charnwood Community Safety Partnership Plan
Action Plan 2009-2010

PRIORITY - Anti Social Behaviour and Priority Neighbourhoods

List Aims - To reduce levels of anti social behaviour and deliberate fires in identified hotspots

Risk Assessment

Objective:

Enforcement and Engagement

Key Actions

Lead Agency

Time Scales

Financial and

Outcome Target

Progress

Resources & Performance
implications Measure
I. Analysis of Police, | Inter Agency Quarterly — ICSB Analyst Target — to identify top
CBC and Fire and Community Safety commencing QI 3 hotspot locations
Rescue systems in Bureau
relation to ASB and Measure — Analyst’s
arson report
2. Referrals made to | Joint Action Groups First 3 referrals made by | Officer time Target — to reduce the

IMPACT team for
all hotspot locations
where relevant

end April 09

volume of ASB and
arson incidents reported
by engaging with and
diverting young people
away from perpetrating
asb

Measure — IMPACT
final report and
percentage reduction in
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3.Target
perpetrators/offend
ers through a staged
approach

4. Deliver fire safety
and prevention
advice to target
groups

5. Multi agency
leaflet drops in
hotspot locations

ASB Steering Group

LFRS

ASB Steering Group

On going

Rolling programme
commencing May 09

Commencing QI

Multi agency working
groups — officer time

Multi agency working
group — office time

Officer Time

incident reporting

Target — to implement
asb interventions against
these individuals to
reduce their level of asb
in the community

Measure — percentage
reduction in the number
of incidents reported
and the number and
type of ASB
interventions
implemented

Target - to increase
awareness amongst
target group of the
consequences

Measure - number of
young people receiving
advice

Target - to raise
awareness of risks
associated with ASB and
Arson
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6. Provision of
leisure activities
across the summer
in priority
neighbourhoods

7. Design out fire
risks where possible
— for example in
and around CNH
bin stores

CBC/CNH
Verity Graham/Clare
Holford/PC Doudie

CNH - Clare Holford

Q2

On going

Officer time

£3,000

Office time

Measure — number of
areas targeted

Target — to provide
diversionary opportunity
in priority
neighbourhoods across
the summer months

Measure — Number of
young people engaged

Target — to reduce the
opportunity for fires to
be started

Measure - Reduction
in the number of
reported incidents in bin
stores
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Charnwood Community Safety Partnership Plan
Action Plan 2009-2010

PRIORITY - Anti Social Behaviour and Priority Neighbourhoods

List Aims — To target educational resources and programmes at young people identified

becoming offenders

as at risk of

Risk Assessment

Objective: and Engagement

Key Actions Lead Agency Time Scales Financial and Outcome Target | Progress
Resources & Performance
implications Measure

I. Refer ‘at risk’ | ASB Steering Group Rolling until March 2011 | £50k Funding has | Target — 10 young

young people to the
Charnwood
Mentoring Scheme
— offering holistic
support

already been secured to
employ a full time

coordinator but
additional  funding is
required for

administrative functions
and Mentor expenses

£5,000

people referred annually
and a reduction in the
level of anti social
behaviour being
perpetrated by each
young person engaged
on the scheme

Measure -  actual
numbers referred and a
comparison  of  the
number of reported
incidents before and
during the mentoring
phase
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2. Roll out ABC
programme to 4
schools/colleges in
ASB hotspot
locations

3. Launch an
alternative
incremental

approach for use
with young people
who are autistic or
who have learning
difficulties

CBCand YOT

CBC - Wendy Brown

One school engaged in
programme each
quarter

June 2010

£1,000 - artwork and
printed materials

Office time

£1,000

Target — to reduce the
level of asb incidents
reported in and around
the school/college
during the school day
and one hour either side
of it

Measure — percentage
reduction in the number
of incidents reported
and the number and
type of ASB
interventions
implemented

Target — to ensure the
best possible outcomes
for all young people by
addressing the support
needs of identified
individuals through use
of  this  alternative
approach

Measure — number of
young people who have
received the alternative
incremental approach
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4. Develop and
implement a young
People’s community
achievement award
scheme

Youth Council

Launch by August 2010

Young People
£2,000

Target - to engage
young  people  and
provide them with an
opportunity to
showcase their positive
contribution to local
communities

Measure - numbers
taking part
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Charnwood Community Safety Partnership Plan
Action Plan 2009-2010

PRIORITY - Anti Social Behaviour and Priority Neighbourhoods

List Aims - To ensure effective partnership working in our priority neighbourhoods to reduce crime and

disorder

Risk Assessment

Objective: Enforcement and Intelligence

Key Lead Agency Time Scales Financial and Outcome Target | Progress

Actions Resources & Performance
implications Measure

|. Ensure ASB Steering Group On-going Officer time Target — increased

attendance at | Chair membership from

ASB Steering priority neighbourhoods

Group and NL and NH Jag Chairs

JAGS, includes Measure - percentage

representation increase in attendance

from relevant

agencies based

in priority

neighbourhood

s

2. Liaise with Wendy Brown Initial discussions to Officer time Target - to improve

Registered take place by august _ ) partnership working in

Social 2010 .F‘ote.ntla.l ﬁna.nqal priority neighbourhoods

Landlords in implications in through appropriate

Priority respect of any IT information sharing
development
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Neighbourhoo
ds to discuss
sharing Sentinel
with them for
their ASB Case
Management

3. Ensure
relevant
attendance of
staff at PACT
(Partners and
Communities
Together) in
priority
neighbourhood
s

Police ASB Coordiantor

Commencing with
immediate effect and on

going

required

Officer time

Measure — One RSL
using sentinel

Target — attendance at
90% of meetings in
priority neighbourhoods

Measure - number of
meetings which have
taken place — number
attended
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Action Plan 2009-2010

Charnwood Community Safety Partnership Plan

PRIORITY - Anti Social Behaviour and Priority Neighbourhoods

List Aims - Ildentify and work with individuals that are at risk of offending, through the prevent and deter strand
of the Identified Prolific and Priority Offender Scheme

Risk Assessment

Objective: Enforcement and Intelligence

Key Actions | Lead Agency Time Scales Financial and Outcome Target & | Progress
Resources Performance
implications Measure

|. Attendance of | Police & CBC & CNH Commencing with Officer time Target - to attend 90%

Police, immediate effect on a of all scheduled meeting

Council’s and monthly basis

CNH ASB Measure — number of

Coordinators at meetings which have

LOMP meetings taken place — number

attended
2. Attendance of | CBC & CNH Commencing with Officer time Target - to attend 90%

Council’s and

immediate effect on a bi-

of all scheduled meeting

CH ASC monthly basis

Coordinators at Measure - number of
the IOM meetings which have
(Integrated taken place — number
Offender attended

Management)

meetings
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Charnwood Community Safety Partnership Plan
Action Plan 2009-2010

PRIORITY - Anti Social Behaviour and Priority Neighbourhoods

List Aims — Ensure effective partnership working in specified local areas, as identified by the ASB Delivery Group,
to respond to ASB

Risk Assessment

Objective: Enforcement and Intelligence

Key Actions | Lead Agency Time Scales Financial and Outcome Target & | Progress
Resources Performance
implications Measure

|. Ensure the ASB Steering Group Commencing with Officer time Target — multi agency

identification of
multi agency
working groups
for problem
profiles
accepted by the
ASB Steering
Group

2. Delivery of a
children’s safety
education
package
(Respect — Your
Life, Your

Sally Harbey CNH

immediate effect and on
going

Programme will be rolled

our — commencing
September 2010

Potential financial
implications for legal
proceedings/diversiona
ry projects etc.

Office time

£2,000 (funding
provided by CNH)

working groups identified
for 90% of problem
profiles accepted at the
ASB SG

Measure — number of
problem profiles accepted
— number of working
groups established

Target - to educate 200
children at a college in a
priority neighbourhood
about ASB

Measure — number of
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Choice) in children receiving the
Roundhill package

Community

College (priority

neighbourhood)
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ITEM9
Funding Proposals
Charnwood Community Safety Partnership has access to funding from various sources. This is
managed on behalf of the Partnership by the Head of Communities and Partnership at
Charnwood Borough Council and overseen by the Performance Group. A financial plan will
be made available to the CSP to help the Partnership to performance manage and monitor the
aims and outcomes of the projects through their regular board meetings.

The Funds currently received by the CSP are:
Safer and Stronger Communities Fund
Basic command Unit Fund
Additionally the Partnership May Seek Additional/Match Funding From:
Safer Communities Area Based Grant capital
Safer Communities Area Based cross-partnership fund

Partners

Initiative Safer and Stronger | CSP BCU Amount
Communities Fund Fund Allocated
(£96,351)

ASB Delivery Group

Charnwood Mentoring Scheme £5,000

Launch of alternative Incremental £1,000

Approach

Diversionary activities £2,500 £2,500

Matrix Signs £2,000

Training of front line staff £3,000

All Crime Delivery Group

Charnwood Domestic Abuse Forum | £10,000 £10,000

Charnwood Domestic Abuse Clinic £3,068 £3,068 £6,138

Substance Misuse Family Support £7,000 £7,000

Project

Mobile CCTV £5,000

Futures Unlocked £12,500 £12,500

Burglary Initiatives from Problem £5,000 £5,000

Solving Workshop

CCTV £25,000

Interagency Community Safety £5,707 £5,707

bureau

Reassurance £7,500

Community House £1,500 £1,500

Contingency fund £6,576 £1,932

Total £96,351.00 £20,000.00 £41,345
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189.

ITEM I3

EXTRACT FROM CABINET MINUTES - I5TH APRIL 2010

COMMUNITY SAFETY SCRUTINY

A report of the Community and Partnerships Scrutiny Committee, setting out
recommendations following its consideration of a report in respect of Community
Safety Scrutiny, was submitted (item 6 on the agenda filed with these minutes).

In accordance with Overview and Scrutiny Procedure Rule 8(c), Councillor K. Jones, as
Vice-Chair of the Community and Partnerships Scrutiny Committee, addressed Cabinet.

RESOLVED

that the Council continue to offer support to the Marios Tinenti Centre and
encourage the full and active support of key partners and the community;

that residents and community groups in Hastings Ward had turned the area into
a community to be proud of and that the Borough Council, and its strategic
partners, continue to provide proactive support to the community and use this
as a model to provide similar support to other community projects in order to
achieve similar outcomes;

that the role of the multi-agency approach to anti-social behaviour was significant
to the success of reducing crime and anti-social behaviour and re-building
community confidence; and

that the education awareness programme concerning burglary and thefts,
particularly in student communities, be continued.

Reasons

To ensure relevant support for and progress in the community on a permanent
basis. The support of the Borough Council along with the strategic partners
was pivotal in ensuring that the improvements to community safety and
community cohesion were maintained and further strengthened.

To ensure that the improved sense of confidence in the community would be
maintained and to ensure that new projects, for example, Warwick Way, would

be equally successful.

To maintain a high profile and professional presence and to continue to respond
quickly to community need, including direct intervention, where appropriate.

To ensure that the reductions achieved this year concerning burglary and theft,
particularly among new students in Loughborough, continued to be maintained.
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