
PLEASE NOTE 
VENUE 

 
 

PEOPLE AND PLACES DELIVERY GROUP 
THURSDAY, 19TH JANUARY 2012 AT 10.00AM 

IN COMMITTEE ROOM 1, AT THE COUNCIL OFFICES,  
SOUTHFIELDS, LOUGHBOROUGH 

 
AGENDA 

 
1. APOLOGIES 

 
2. MINUTES 

 
The Group is asked to confirm as a correct record the minutes of the meeting of the 
People and Places Delivery Group held on 15th November 2011 which are attached 
at page 3. 
 

3. MATTERS ARISING 
 
4. TERMS OF REFERENCE
 

A report detailing proposed changes to the terms of reference for the Group are 
attached at page 17 for the consideration of the Group. 

 
5. NEIGHBOURHOOD MANAGEMENT (TOWNS AND VILLAGES) 
 

A report detailing issues and activities across the South of the Borough, arising from 
regular Neighbourhood Management meetings is attached at page 19. 

 
6. NEIGHBOURHOOD MANAGEMENT (LOUGHBOROUGH) 
 

A report detailing issues and activities across Loughborough West and Shelthorpe 
arising from regular Neighbourhood Management meetings is attached at page 21.  A 
report detailing issues and activities across Loughborough East, arising from regular 
Neighbourhood Management meetings is attached at page 23. 
  

7. CHARNWOOD NEIGHBOURHOOD HOUSING
 
A report covering issues impacting on community engagement/involvement is 
attached at page 25. 
 

8. LOUGHBOROUGH LPU 
 
An update report from Loughborough LPU is attached at page 27. 
 

9. CHARNWOOD LPU 
 
An update report from Charnwood LPU is attached at page 29. 
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10. VOLUNTARY AND COMMUNITY SECTOR 

 
A verbal report in respect of the Voluntary and Community sector will be given to 
the meeting. 

 
11. PREVENT VIOLENT EXTREMISM  

 
A report detailing programme preparation and delivery is attached at page 31. 
 

12. LEICESTERSHIRE COUNTY COUNCIL  
 
A verbal report detailing matters from Leicestershire County Council that have an 
impact on Charnwood will be given to the meeting. 
 
A copy of the final report of the Community Forums Refresh 2011 is attached at 
page 33 for the information of the Group. 
  

13. SPORT AND ACTIVE RECREATION 
 
A report detailing the work of Active Together Charnwood and Play Rangers is 
attached at page 51. 

 
14. ENVIRONMENT GROUP 
 

An update report from the Environment Group is attached at page 55. 
 
15. OTHER BUSINESS 
 
16. DATES OF FUTURE MEETINGS  
 

Dates for future meetings have been arranged as follows: 
 
15th March 2012 
17th May 2012 
 
Dates for the next Council year are proposed as follows: 
 
19th July 2012 
20th September 2012  
15th November 2012  
17th January 2012  
21st March 2012  
16th May 2012 
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PEOPLE AND PLACES DELIVERY GROUP 

15TH NOVEMBER 2011 
 

PRESENT: Councillor D. Slater (Chair) (Charnwood Borough Council) 
  W. Blanche (Charnwood Borough Council) 

N. Lambert (Voluntary Action Charnwood) 
  R. Downing (Leicestershire County Council) 

V. Graham (Charnwood Borough Council) 
T. Kiernan (Charnwood Borough Council) 
H. Miah (Charnwood Borough Council) 
Insp. J. Monks (Leicestershire Constabulary) 
A. Russell (Charnwood Borough Council) 
Insp. D. Southall (Leicestershire Constabulary) 
M. Thomas (Charnwood Neighbourhood Housing) 
Sgt. T. Willetts (Leicestershire Constabulary) 

 
APOLOGIES: H. Clarke and B. Powell 

 
1. MINUTES 

 
The minutes of the meeting of the People and Places Delivery Group held on 15th 
September 2011were agreed. 

 
2. MATTERS ARISING 
 

Minute 4 – Neighbourhood Management Loughborough West 
 

Officers had met with representatives of Charnwood Neighbourhood Housing to 
discuss issues in respect of public realm repairs and planned maintenance work on 
the Warwick Way Estate.  Both issues were being addressed. 
 
AGREED that the information be noted. 
 
Minute 4 – Neighbourhood Management Loughborough East 
 
The CCTV camera had been removed from the Shree Ram building and fixed to a 
newly erected lamp post. 
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AGREED that the information be noted. 
 
Minute 7 – Voluntary and Community Sector 
 
In response to a question, R. Downing stated that following the last meeting, he had 
spoken with M. Thompson at Leicestershire County Council in respect of initiating a 
meeting with Charnwood Borough Council Officers and partners, to consider future 
funding options for Community Centres.  T. Kiernan stated that a meeting had still 
to be arranged, as there were concerns for the future of Community Centres in 
Loughborough. 
 
AGREED that R. Downing make further contact with M. Thompson. 
 
Minute 12 – Leicestershire Partnership Trust 
 
It was reported that a Public Health Officer, Glenda Augustine, was now working at 
the Council Offices each Tuesday.  She was based with the Communities and 
Partnerships Team and would sit on the Staying Healthy Grants Board, the 
Charnwood Together Board and the People and Places Delivery Group. 

 
AGREED that the information be welcomed. 

 
3. CHARNWOOD TOGETHER 
 

A verbal report detailing changes to Charnwood Together was given by V. Graham.  
She stated that recent government changes had eliminated the statutory requirement 
for Local Strategic Partnerships (LSPs).  However at the AGM of Charnwood 
Together in May 2011, it was agreed that the Partnership would continue in some 
capacity and proposed terms of reference would be submitted to a meeting of the 
Board at its meeting to be held on 21st November 2011 for agreement.  The new 
terms of reference would provide opportunities for greater involvement of partners 
at a delivery level, with the Delivery Groups being represented on the Board by 
Delivery Group Chairs.   
 
That would create better communications and support between the Delivery 
Groups and the Board and promote achievements to key partners and residents.  
Following the agreement of new terms of reference, Delivery Groups would focus 
on key priorities to work on achievements with key partners at a local level and 
regularly report its outcomes back to the Charnwood Together Board.  Charnwood 
Together would be a part of the commissioning process, involving the Delivery 
Groups in both that process and allocation.  A document mapping out Charnwood 
Together and its Delivery Groups, together with agreed strategic objectives will be 
circulated with the minutes of the meeting. 
 
Changes to the People and Places Delivery Group (P&P) include the addition of 
‘Environment’ in its remit, with some members of the Environment and Sustainability 
Delivery Group joining P&P in the future.  It was proposed that draft terms of 
reference and an action plan be considered at the next meeting of the Group, and a 
small working group be established to consider terms of reference and objectives 
and identify key issues in advance of that meeting. 
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AGREED 
 
1. that the information be noted; 
 
2. that any member of the Group wishing to take part in the Working Group to 

draft new terms of reference, contact Verity Graham; 
 
3. that draft terms of reference be submitted to the next meeting of the Group 

for consideration; 
 

4. that a document mapping out Charnwood Together and its Delivery Groups, 
together with agreed strategic objectives be circulated with the minutes of 
the meeting. 

 
4. NEIGHBOURHOOD MANAGEMENT (TOWNS AND VILLAGES) 

 
A report detailing issues and activities across the South of the Borough, arising from 
Neighbourhood Management meetings and work in the area was submitted. 
 
T. Kiernan made reference to the report, highlighting the following points: 
 

• Local Neighbourhood Management Group meetings would re start in 
December 2011.  

 
• Ongoing issues at the Sorrel Youth Café (SYC) continue to cause concern.  

The SYC had recently received a temporary extension to planning 
permission, which included an agreement that an action plan be in place 
within four weeks.  That plan had not been produced, the Chair had resigned 
and there was no secretary.  A meeting had been arranged with Lesley 
Strange to discuss those issues. 

 
 Other conditions had been imposed by the Cabinet that had not been met 

and would be reported back to Councillor Slater. 
 

• It was unclear what progress had been made with the Memorial Hall Forum.  
Officers were trying to liaise with Mr Lemon. 

 
• The Underpass Mural Project had been a success.  Pictures of the opening 

ceremony, attended by the Mayor, were included in the agenda. 
 
AGREED  
 
1. that the information be noted; 
 
2. that T. Kiernan report the outcomes of the meeting with Lesley Strange in 

respect of the Sorrel Youth Café to the Group.  
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5. NEIGHBOURHOOD MANAGEMENT (LOUGHBOROUGH) 
 
(i) Loughborough West 
 

A report detailing issues and activities across Loughborough, arising from regular 
Neighbourhood Management meetings and work in the area was submitted. 
 
A. Russell made reference to the report, highlighting the following points: 

 
• Shelthorpe.  The youth shelter had moved problems with young people away 

from local residents.  It was well used and visited by the Police.  There was 
graffiti on the shelter, while a purpose built wall adjacent the shelter, although 
in a bad state of repair, had not been used.   

 
Officers continued to look for a base for the Community Association to 
meet as a group. 
 
As there was less evidence of anti-social behaviour in the area, the Impact 
team had moved away.  However, there were problems associated with 
children below the age of ten, who the Impact team were unable to support.  
Councillor Sharp was working with the local school to organise activities for 
those children. 
 
It was disappointing that there had been no feed back from Leicestershire 
County Council to issues raised at Neighbourhood Walks. The issues in 
respect of potholes on Shelthorpe Avenue had been addressed by 
Charnwood Neighbourhood Housing. 

 
• Thorpe Acre.  There were a number of activities being organised, supported 

by the local beat officers, to address issues of anti-social behaviour around 
‘the Ville’. 

 
Local Groups and activities had been successful with bids they had submitted 
to the Area Forum Community Budget.   

 
• Warwick Way.  £1,400 funding had been allocated to Altogether Place, which 

continued to attract new visitors and training opportunities. 
 

Fencing had been installed to deter Travellers from returning to Council 
owned land in the area, although there were concerns whether there would 
still be access from Braddon Way.  In response to a question, it was stated 
that a mound of earth would not be appropriate to use as a barrier, as it was 
adjacent to a main road and could be used as a BMX track.  Officers were 
aware of travellers on Bakewell Road at the current time, but they were on 
privately owned land. 
 
A. Russell had been nominated as a point of contact within the Communities 
and Partnership team, for issues relating to Gypsies and Travellers.  Simon 
Ward was the Police contact. 
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• Ashby Road. Officers continued to liaise with Property Services for a 

feasibility study for the Hut, after which officers would work with the 
residents to secure funding for improvements. 

 
The following issues were raised and comments made, by members of the Group: 
 

(i) Efforts to fund a youth shelter had been successful despite opposition from 
both CBC and LCC and its success should be captured, with evidence that, 
where properly researched, such projects were successful.  The Editor of 
Loughborough Echo, was looking to promote the work of Area Forums, this 
could be a good example for him to use. 

 
It was youth culture to gather in groups.  While police could deal with anti-
social behaviour, residents should be more tolerant of groups socialising. 

 
(ii) It was of concern that officers from the Highways Department were not 

responding to issues raised on Neighbourhood Walks.  That feedback was 
necessary, otherwise officers would loose the buy in of the residents. 

 
In response to issues raised, T. Kiernan stated that there were concerns in respect 
of intimidation of young people by young people on Southfields Park, where lack of 
CCTV coverage and lighting made it easier for young people to be victimised.  T. 
Kiernan and J. Monks had arranged to meet with the Head of the Grammar School 
to discuss the installation of CCTV cameras at the school, which would also cover 
Southfields Park.  Police use of way markers in the area had stopped robberies.  
 
AGREED  
 
1. that the information be noted;  

 
2. that R. Downing submit the concerns of the Chair of the Group in respect of 

the absence of feedback from Neighbourhood Walks to the Highways 
Department.  

 
(ii) Loughborough East 
 

A report detailing issues and activities across Loughborough East, arising from 
regular Neighbourhood Management meetings and work in the area was 
submitted. 

 
H. Miah made reference to the report, highlighting the following points: 

 
• Marios Tinenti Centre.  A number of the local residents had life issues and 

challenges to address, which they took to the Centre, including issues relating 
to drink and bad behaviour.  Such behaviour needed to be managed and the 
Centre provided an opportunity to engage with those people and support 
them. 

 
• Lemyngton.  Following the installation of the CCTV, positive feedback had 

been received. 
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• Hastings Community Association.  There had been difficulties using the Moira 

Centre for the Photography Exhibition on 8th December 2011 and 
arrangements had now been made to launch the exhibition at 3.15pm on 
Tuesday, 6th December 2011 at Cobdon School.  A similar exhibition would 
be arranged at the school next year, with photographs taken by the pupils.  
Officers were looking to secure funding for a feasibility study for a 
community facility in the area, to enable consultants to list five top sites for 
consideration, either new build or existing buildings. 

 
• Partners and Communities Together (PACT).  A meeting had been arranged 

for 23rd November 2011.  In recent times community issues had been lost 
with an emphasis on greener issues.  Justin O’Neil, of Loughborough Police 
had collated information in the past and that information should be available 
for other officers now he had moved away from the area.  The PACT should 
be Police led public meetings and need to be held on a regular basis.  J. Monks 
suggested that officers liaise with Paul Latham, as the Neighbourhood 
Sergeant for Loughborough East. 

 
Reference was made to Neighbourhood Walks, combining the resources of 
Council officers, the Police and Charnwood Neighbourhood Housing.  There had 
been a loss of direction in recent months, in particular with actions to be taken 
by partners following the Walks.  T. Willett agreed to drive the matter forward 
with the Neighbourhood Sergeants and M. Thomas with Charnwood 
Neighbourhood Housing.  As there were no concerns in the South of the 
Borough, it was suggested that V. Graham meet with T. Willetts and M. Thomas 
to co-ordinate the responses to issues raised on Neighbourhood Walks. 

 
In response to a question, H. Miah stated that officers, Ward Councillors and the 
Police attended the surgeries at King Street Masjid. 

 
AGREED  
 
1. that the information be noted; 
 
2. that officers liaise with Paul Latham in respect of future meetings of the 

PACT; 
 
3. that V. Graham meet with T. Willetts and M. Thomas to co-ordinate the 

responses to issues raised on Neighbourhood Walks. 
 
J. Monks left at 3.05pm. 
 

6. CHARNWOOD NEIGHBOURHOOD HOUSING 
 
A report detailing issues impacting on community engagement/involvement was 
submitted for the consideration of the Group.  
 
M. Thomas made reference to the report and highlighted the following points: 
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• There had been positive engagement with residents at the Summer Road 
Shows, with an acknowledgement of improved contact and services.  There 
were also areas for improvement, including the day to day repair service, 
which would be a focus for CNH during the next four to six months and 
grounds maintenance, where further work was required. 

 
• A pilot scheme around communal area cleaning and decoration was taking 

place, with G&S Services.  £100 spent on a block was showing improvements.  
CNH was committed to further funding for other blocks. 

 
• CNH recognised that there was more work to undertake in respect of anti-

social behaviour and were consulting with the housing team in respect of 
changing generic housing officer roles to be more specialised ASB and 
Tenancy Support Officers. 

 
The Chair welcomed the positive results from the Road Shows. 
 
In response to questions, M. Thomas stated: 
 
(a) Details of the Summer Road Shows were included in the Councillors Bulletin, 
 and the Tenant News letter.  CNH continued to provide information to the 
 press. 

(b) A Star Survey would be undertaken in Spring 2012. 
 
AGREED that the information be noted. 

 
7. LOUGHBOROUGH LPU 

 
A report in respect of Neighbourhood Policing was submitted for the consideration 
of the Group.  
 
Sergeant Willetts made reference to the report and highlighted the following points: 
 

• Crime figures had fallen and detection rates had increased.  Figures showed 
that from April 2011 to date detection rates for burglary were 42%, the 
highest in the County. 

 
• Recent Asian gold burglaries were believed to have been committed by 

criminals from outside the County and had stopped since recent arrests had 
been made.  A further burglary had happened overnight, but was not 
considered to be linked with the previous spate. 

 
• An evening when 3,000 Freshers had been in Loughborough had passed 

peacefully, with few incidents. 
 

• There had been a recent spike of student burglaries on Beat 7, most from 
unsecure properties.  Operation Label was looking to address the matter, 
and would run until at least 20th November 2011. 
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• Work to address cycle thefts was ongoing.  Possible names had been 
identified and would be investigated further. 

 
• The Fair had been held in Loughborough from 9th to 12th November 2011, 

causing few problems for the Police. 
 
AGREED that the information be noted.  
 

8. CHARNWOOD LPU 
 
A report in respect of Neighbourhood Policing was submitted for the consideration 
of the Group. 
 
Inspector Southall made reference to the report and highlighted the following points: 
 

• The targets set for the current year had been acknowledged as being 
challenging. 

 
• The target for burglary had almost been reached. 

 
• Serious violent crime had risen, however it involved two crimes. 

 
• There would be a Christmas campaign to publicise prevention of burglary 

over the Christmas period. 
 

• A bid would be submitted to the Community Safety Partnership for a further 
ANPR vehicle. 

 
• There had been reduced incidents of ASB during the Halloween and Bonfire 

period 2011, compared to the previous year. 
 

• The changes to Neighbourhood Policing had been a success, with PCSOs 
breaking down barriers and being recognised.  An office had been opened at 
Rawlins Community College and at Rearsby.  Officers continued to look for a 
location in Mountsorrel and a more central location in Barrow Upon Soar.   

 
• The new terms of reference for the JAG were benefiting all the partners 

involved. 
 
The Chair made reference to the Neighbourhood Police based at Rawlins 
Community College, stating that he welcomed a base in the centre of the Village and 
expected the presence in the school to have an affect on the behaviour of the pupils.  
 
AGREED that the information be noted. 
 

9. VOLUNTARY AND COMMUNITY SECTOR 
 
A verbal update report was given by N. Lambert.  He made reference to the 
following items: 
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• Voluntary Action Charnwood would be holding its AGM on 16th November 
2011, N. Morgan and the Mayor would be in attendance.  A shop at John 
Storer House would be launched during the evening to act as an income 
generator. 

 
• The Voluntary Sector Forum annual meeting would be held on 6th December 

2011.  Councillor Jane Hunt would be attending to represent N. Morgan MP, 
Councillor David Snartt representing the Local Authority and a 
representative from WAG, the local residents Group representing local 
residents, all would be speaking at the meeting. 

 
• Members needed to encourage County Council involvement with funding 

applications. 
 
The Chair made reference to the testing times ahead for the Voluntary sector, which 
would have to think laterally and act differently to generate income.  He welcomed 
the new Café at John Storer House and invited members to visit when in the vicinity. 
 
T. Kiernan made reference to the decision to cut the role of Centre Manager at 
Gorse Covert Community Centre from next year.  That decision would have a real 
impact. 
 
AGREED that the information be noted.  

 
10. NEIGHBOURHOOD MANAGEMENT 
 

A report in respect of Integrated Neighbourhood Management was submitted for 
the consideration of the Group.  T. Kiernan made reference to the report and 
highlighted the following points: 
    

• Charnwood Borough Council was dependent on delivery with strategic 
partners.  It was a sophisticated model dependent on each supporting the 
other, for example the joint work undertaken in the Bell Foundry area. 

 
• The Borough Council had mainstreamed Neighbourhood Management, which 

provided a solid base to work from. 
 

• Localism would be an important part of community engagement, touching a 
large number of residents. 

 
• Two legislative changes detailed in the report would result in major changes.  

The Localsim Act and the Police Reform and Social Responsibility Act. 
 

• The changes provided opportunities to act positively, to be more open and 
democratic.  There would be cuts to deal with and move forward. 

 
The Chair agreed that among the adversity there were opportunities. 

 
AGREED that the report be noted. 
 
N. Lambert left at 3.45pm. 
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11. PREVENT VIOLENT EXTREMISM 

 
A report updating developments in respect of the Prevent Violent Extremism agenda 
was submitted. 
 
T. Kiernan and H. Miah made reference to the report, highlighting the following 
points: 
 

• The Prevent Conference had been a success.  Officers were looking to build 
on that success by considering the local economy with a curry festival, linking 
in with Loughborough College. 

 
• Although the Police officer who had initiated the work with the Common 

Ground Foundation had moved to another area, there was still interest in 
delivering the project.  Andrew Lake was looking at the project and officers 
were hopeful that something would be delivered for the money already paid 
to the Common Ground Foundation.  

 
• The Markfield Institute was looking at the cultures and needs of the Muslim 

community in Charnwood, to help to deliver services. 
 

• Officers had experienced problems engaging with the Loughborough 
University Islamic Society and outside agencies.  However, a meeting had 
potentially been arranged for 5th December 2011, to which Jewish, Christian 
and Islamic Society representatives had been invited to attend. 

 
• Four or five projects were still in the process of being delivered. 

 
• The Charnwood Prevent Strategic Group was in the process of being wound 

up, there would be one further meeting to consider the results of the work 
of the Markfield Institute.  Caroline Walker, the new Chief Operations 
Officer at Loughborough University had been invited to join the Joint 
City/County Prevent Strategic Board. 

 
AGREED  
 
1. that the information be noted; 
 
2. that the Group continues to support the work of the Prevent Projects. 
 

12. LEICESTERSHIRE COUNTY COUNCIL 
 
A report detailing issues relating to Leicestershire County Council was submitted for 
the consideration of the Group.   
 
R. Downing made reference to the report and highlighted the following points: 
 

• A meeting of the Chairs of the Area Forum had been arranged for 20th 
December 2011, to feedback the results of the current round of Area Forum 
Workshops.  
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• Records showed that thousands of hits had been made on the website for the 

Area Forums ‘Participatory Budgets’ by people looking at the proposed 
projects, although few comments had been received. 

 
• Charnwood Area Forums had received, on average, fewer proposals than in 

other areas of the County.   
 

• There had been a good number of residents in attendance at the two 
Loughborough Area Forums, with a variety of projects proposed.  For those 
whose projects had not been successful, the proposers had appreciated the 
networking opportunities. 

 
• In respect of concerns relating to the closures of five Community Centres in 

Loughborough, R. Downing would organise a meeting with representatives at 
County Hall. 

 
In response to questions, R. Downing stated: 
 
(a) Matthew Kempson, a County Council officer, could assist with enquiries in 

respect of areas experiencing slow speed broadband.  He could be contacted 
on Matthew.kempson@leics.gov.uk. 

 
(b) Residents wishing to apply for funding for more generic schemes were unsure 

which area forum to submit proposals to.  Officers had either directed them 
to more appropriate funding streams or requested information in respect of 
how local residents would derive benefits from the proposed scheme. 

 
Officers and the Chair agreed that the current round of Work shops was an 
improvement on the previous years participatory budgeting, with particular 
reference being made to booking places to attend the meeting in advance. 
 
AGREED that the information be noted. 
 

13. LEISURE SERVICES IN PRIORITY NEIGHBOURHOODS 
 
A report detailing the work undertaken by Leisure Services in Priority 
Neighbourhood areas was submitted.   
 
W. Blanche made reference to the report, highlighting the following points: 
 

• The figure for participation in guided walks had risen to 2,100. 
 

• Following completion of the healthy eating project, officers would retain 
contact with the families who had participated, to offer ongoing support. 

 
• A further attempt would be made to organise a Sports Leadership course in 

the New Year. 
 

• Nominations had closed for the Annual Sports Awards.  Seventy nominations 
had been received and the winners had been identified.  
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• Officers were reviewing the make up of the CSARA.  Currently there were 

three sub-groups, with the same people attending each meeting.  Officers 
were looking to stop any duplication of work. 

 
V. Graham made reference to grant funding still being available for Sportivate.  
Partners were asked to identify people to engage in the scheme, which would include 
an induction session, training and a reduced membership for future use at one of 
two of the Council’s Leisure Centres at Loughborough and Mountsorrel. 
 
AGREED that the information be noted. 
 

14. LEICESTERSHIRE COUNTY AND RUTLAND NHS 
 

Details of a presentation recently given to the Charnwood Health and Well-being 
Forum in respect of smoking cessation were submitted for the information of the 
Group. 
 
T. Kiernan stated that Glenda Augustine would represent the LCR NHS at future 
meetings and be able to submit reports to the Group. 
 
AGREED that the information be noted. 
 

15. DATES OF FUTURE MEETINGS 
 
Dates for future meetings have been agreed as follows: 
 
19th January 2012  
15th March 2012 
 
17th May 2012  
19th July 2012  
20th September 2012  
 
AGREED that the dates for future meetings of the Group be noted. 
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Charnwood Together 
DRAFT STRATEGIC OBJECTIVES  

People Matter 
SO1: to secure the provision of accessible facilities and services to meet the needs of all local 
people, having regard to the particular needs of the young, old and “hard to reach”.   
SO2: to promote health and well being, for example by ensuring that residents have access to 
health care, local parks, green spaces and natural environment, the countryside and facilities 
for sport and recreation, creative and community activities. 
SO3: to plan and commission services through children’s centres, involve key partners across 
the borough and secure integrated youth support and service activities for 0-19’s. 
Place & Environment Matters 
SO4: to reduce social exclusion and deprivation and increase community engagement 
particularly in those parts of the Borough identified as areas of relatively higher need in 
particular the priority neighbourhoods. 
SO5: to protect and reassure our communities through the reduction of crime, anti-social 
behaviour and the fear of crime. 
SO6: to promote stronger, cohesive and balanced communities having regard to changes in 
demographics, for example influencing the type of housing provision. 
SO7: to reduce contributions to climate change through minimising waste and encouraging re-
cycling in support of achieving a carbon neutral borough. 
SO8: to represent and influence the transport needs of the Borough in particular to improve 
access by public transport to key services and facilities including the key employment centres. 
SO9: to protect the special and distinctive qualities of all landscapes, maintain the range of 
ecological sites and habitats and seek to deliver biodiversity range.  
SO10: to create distinctive and quality places for local people by requiring high design and 
increasingly higher environmental standards in new development and by encouraging  
improvements in existing properties to be more environmentally friendly. 
Prosperity Matters 
SO11: to sustain and enhance Loughborough town centre as a prosperous, attractive and 
vibrant destination for shopping, entertainment and leisure as well as a place to live. 
SO12: to capitalise on the benefits of Loughborough University, especially those associated 
with its reputation as a centre of sporting excellence, research into innovation, new 
technologies and sustainability. 
SO13: to ensure that there is a network of vibrant ‘local’ centres so residents have access to a 
range of shops, services and facilities. 
SO14: to meet needs for homes, including affordable housing in line with regional 
requirements. 
SO15*: to provide all communities in Charnwood with access to quality jobs and improved 
standards of life by safeguarding key employment sites and creating opportunities for new high 
quality employment sites, including a new Science Park at Loughborough. 
SO16*: to encourage the local economy towards a higher share of higher-value, higher quality, 
innovative industries and services and ensure labour market balance by providing for a mix of 
jobs and access to training and education including those for less skilled members of the 
community. 

 

SO17: to encourage thriving and diverse sustainable rural enterprise and farming and the 
promotion of local foods and local energy sources. 

* Strategic Objectives 15 and 16 to be re-written in conjunction with Economic & 
Skills delivery 
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PEOPLE, PLACES & ENVIRONMENT GROUP 
Terms of Reference 

Aims and Objectives 
1. To co-ordinate partner activity to deliver tangible improvements to resident’s quality of 
life, environment and well being (with significant focus on priority neighbourhoods).  
 
2. To ensure partner resources are directed to tackle both immediate and longer term 
underlying issues through the creation of Neighbourhood Action Plans to be delivered by 
Multi-agency Neighbourhood Action Teams in consultation with Neighbourhood Forums 
and Area Forums.   
 
3. To provide opportunities to enable residents to engage effectively in the creation of 
Neighbourhood Action Plans for their area and their delivery.  
 
4. To encourage activities that promote and develop a sense of belonging for local 
communities, particularly targeting those groups that are most disaffected.   
 
5. To recognise the changing socio-economic and demographic nature of communities 
and promote joint agency planning to ameliorate the potential effects 
 
7. To promote community cohesion by working together to develop small-scale 
programmes that help to break down barriers and build relations between different 
communities, for example by encouraging festivals, events, and service programmes to 
encourage greater understanding of the communities that live in Charnwood.   
 
8.Working with partners to support initiatives that build resilience in local communities to 
the adverse environmental impacts of climate change  
 
9. Working with partners that support local initiatives that engage residents, businesses, 
schools and community groups in practical approaches to enhance the natural 
environment and adopt sustainable lifestyles.  
 
10. To play a part in promoting more effectively local initiatives to reduce adverse 
environmental impacts and to guide individuals, businesses and other organisations to 
sources of advice on practical approaches to minimising the climate change effect. 
Proposed Membership 

Leicestershire Police 
Charnwood Local Policing Unit 
Loughborough Local Policing Unit 

Charnwood Borough Council 
Communities and Partnerships 
Sustainable Development 
Active Leisure 

Leicestershire County Council 
Leicestershire & Rutland NHS 
Voluntary Action Charnwood  
Charnwood Neighbourhood Housing 
Action For A Better Charnwood 
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Delegated Powers 

The Chair (or either Vice-Chair) will represent the group on the Charnwood Together 

Board  

Group Structure 
 
People, Places & Environment 
The Group membership will represent a senior officer level of key partners who can 
actively make decisions on behalf of their organisation to help support the multi-agency 
delivery of the identified actions. The group will meet on a bi-monthly basis to coincide 
with reporting to the Charnwood Together Board and the Action Team meetings. 
 
Delivery Action Teams 
The actions will be delivered on behalf of the group through 3 operational delivery teams 
with officers who work directly at a local level.  
 

 

 Support 

Administrative support will be provided by the Borough Council    
 

People, Places & 
Environment Group

Towns & Villages 
Neighbourhood 

Action Team 

Loughborough 
Neighbourhood 

Action Team 

Environment Action 
Team 
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ITEM 5 
People and Places Delivery Group 

19th January 2012 
 
Report of: Head of Communities and Partnerships 
 
Neighbourhood Management Towns and Villages 
 
Introduction 
Activity has been limited over the Christmas period particularly as Helen 
Clarke was absent for the period immediately before the break. 
 
Summary of issues/activities
 
 
Mountsorrel 
 
Members of the Mountsorrel Community Action Group promoted and ran a 
craft and coffee event from the Sorrel Youth Cafe in November 2011, in order 
to encourage local residents to come together to get to know each other and 
get more involved in local issues. Two representatives from the group 
also attended the Mountsorrel Christmas Fete at the Memorial Hall in order to 
promote membership of their group, taking leaflets and membership packs to 
hand out. 
  
  
Mountsorrel Youth Development Group attracted 2 new members around 4 
months ago and they have been tasked with encouraging local groups for 
young people to engage with their group in order to provide more coordinated 
services for young people in the village. One member has also contacted 
Leicester City Football club to request support from their community fund. 
  
  
Memorial Forum an email has been received from the War Memorial Trust 
following the letter sent requesting an update on the proposed redevelopment 
of the site into a new community facility. Following their initial request for 
support from the community which resulted in the development of the Forum 
they have failed, thus far, to provide any update despite numerous requests. 
An assurance has been received that following Trust’s next committee 
meeting at the end of January an update will be provided to members of the 
Memorial Forum. 
 
 
Youth Café 
 
Following the granting of planning permission the £5,000 awarded to the Café 
is in the process of being released, this will be minus £1,000 which the Café 
have agreed to contribute towards external CCTV.  Discussions are 
continuing with the Parish to secure both a contribution to the capital costs 
(£2,400) and annual monitoring costs (£80 per year). 
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Thurmaston 
 
Watermead Residents Action Group the Chair has resigned following their 
last public meeting in early November. This will be a real setback for a group 
that both VAC and Helen worked hard to establish.  A meeting has been 
arranged with Cath Walker and then arrange to meet with the chair to see if 
the situation can be resolved. 
 
A report has been sent to SPIRITA outlining residents and local Councillor 
proposals for the redevelopment of the play area and to requested another 
meeting with the developers at CBC to look at a timescale for improvements. 
  
  
A Jubilee Committee has been formed in order to plan a number of 
celebratory events including; tea dance, dinner dance, tug of war and its a 
knockout type events around the 2 day holiday in June. 
  
  
The Boxing Club have applied for Sportivate funding from April 2012 through 
to March 2013, which Helen worked to facilitate through the Active Together 
team. 
  
 The Parish Plan and Visual Design Statement has been produced as a 
result of lots of hard work by the Parish Plan group and will be launched late 
January to the community. 
 
Planned Staffing Changes 
 
Helen Clarke has worked with the Communities and Partnerships Team for 
nearly two years and has been a very positive member of the team, 
unfortunately the post will not continue beyond end March 2012.  We owe a 
huge debt of thanks to Helen who has really placed our work in Mountsorrel 
and Thurmaston on a solid footing. 
 
In order not to waste the good work we have agreed an interim working 
arrangement which will allow Helen to handover her workload to Vicky 
Brackenbury (and give some support to the ASB Unit) so that those 
communities are not left without Neighbourhood Development support. 
 
Tom Kiernan 
Head of Communities and Partnerships  
Tel: 01509 634535 
 
 
 
 

20



ITEM 6(i) 
People and Places Delivery Group 

19th January 2012 
 
Report of: Head of Communities and Partnerships 
 
Introduction 
 
This report is to provide a summary of information following the meetings of the 
Loughborough Neighbourhood Management Group.  
 
Summary of Issues 
 
Due to the Festive period there is little to update on since the last meeting. 
However, I give below a brief resume of matters relating to Community Facilities 
within the area. 
 
Concern over the long term future of Community facilities, in Loughborough, 
continues to occupy the minds of those managing and operating out of them. In 
support of the four main centres (Gorse Covert, Rosebery St Peters, Fearon Hall 
and Shree Ram) Leicestershire County Council have organised the first of a series of 
Workshops called Go MAD – Make a difference. Workshops aim to assist the 
Loughborough Centres in finding a cost effective way to continue to operate in an 
environment where public funding to the centres has been cut. 
 
Both Altogether Place at Warwick Way and The Hut on Old Ashby Road provide an 
invaluable service to the communities they support by providing a meeting place and 
enabling the delivery of a range of local services. Staffed by volunteers they 
successfully facilitate closer working between the Statutory Services and the 
residents. 
 
This year a key priority will be to secure longer term financial security for the 
community hubs and a greater degree of collaborative working between the centres. 
Joint ventures will enable the sharing of knowledge and skills but will not 
compromise the individual nature of the service each has to offer. 
 
Bookings at The Hut, Old Ashby Road, continue to increase and the Association are 
confident at meeting their financial obligations following the removal of County 
Council Funding. 
 
The new draft lease is nearing completion and now sits with ARECA’s Solicitors. 
One other matter still outstanding is agreement, by the Borough Council, to 
complete the feasibility study for the Hut that will allow the Association to seek 
funding for the refurbishment of the building. The matter is currently being pursued 
by the Head of Neighbourhood Services. 
 
Issues around the provision of a permanent operating base for Shelthorpe 
Community Association (SCA) are complex with no clear solution. SCA currently 
hold their monthly meetings alternately at Shelthorpe Club and The Moon & Bell 
PH. This arrangement appears to be working well but neither site appears to offer a 
permanent solution for the group to operate from. 
 
Ashley Russell 
Neighbourhood Development Officer  
01509 632518 
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ITEM 6(ii) 

People and Places Delivery Group 
19th January 2012 

 
Report of: Head of Communities and Partnerships 

 
Neighbourhood Management (Loughborough East)
 
Introduction: 
 
This report provides an update on the Neighbourhood Management Activities in Loughborough 
East 
 
Summary of issues/activities: 
 
Marios Tinenti Centre (MTC)  
 
The Centre continues to be very busy. We now have many residents who pop in to socialise as 
well as to use the services. This reflects the confidence of the community in the centre. 
 
The centre was short of volunteers over last couple of months but cover is now back to 
normal. 
 
A Carol Singing concert was arranged for 23rd December which also provided a memorial in 
memory of Steven Culkin better known as ‘Pops’ who sadly recently passed away.  Pops was a 
well known “character” and residents have commented that things have been much quieter 
since his passing away. 
 
The last newsletter was circulated in December and it was agreed the next Newsletter will be 
in March.  If you would like to promote anything in Bell Foundry area, please contact Cherie on: 
01509 214036 
 
Lemyngton Community issues 
 

• No further issues have been raised following the installation of the CCTV at Rendell 
Park. 

• The young man responsible for breaking into a number of Taxi’s is now in prison.  This 
young man has caused a lot of tension in the community. 

• There has been a number of Graffiti tag “YBS”.  This is being investigated as it has been 
suggested that it could stand for “Young Baby Squad” 

• The community is supporting Limehurst High School with its’ aspiration to become 11-
16 School.  A meeting has been arranged at Bangladesh Social Association on 10th 
January. 

• The Train Station road works which created a lot of problems for the local community 
are finally finished.  The residents of Ratcliffe Road and Burder Street are very pleased 
with their roads becoming Cul De Sacs. 

 
Hastings Community Association (HCA) 
 
After discussions with Mike Steven, Head at Cobden Primary School, it was agreed to arrange a 
“Cobden Café” launch the of the Photographic Exhibition.  The Exhibition was well attended 
and visitors voted for their favourite photo which will be used to produce Hasting Calendar. 
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Partners And Communities Together (PACT)  
 
The last PACT meeting took place on 23rd November at Bangladesh Social Association.  It was 
agreed to focus these meetings on Police related issues and rename it as Police and 
Communities Together. 
 
Community Centre Campaign 
 
A need has been identified for a large community facility in Loughborough East.  This need was 
once again highlighted when we tried to find a location for the Photo Exhibition.  A group of 
local activists has been formed supported by Nicky Morgan MP to explore the possibility of the 
development of a Community Centre in Loughborough East.   
 
The group have submitted a number of funding applications including to the Leicestershire 
County Council’s Big Society Funding Programme to carryout a feasibility Study.  The group are 
looking to raised about £10,000. 
 
Walk In Centre Consultation 
 
The NHS are once again proposing to move the Walk In Centre to Epinal Way.  The 
community in Loughborough East are the most deprived in the county and clearly oppose the 
move.  A consultation meeting was arranged at Bangladesh Social Association to allow people 
to have their say.  Over 50 people attended this meeting and highlighted the reality that if 
agencies want to engage with the deprived communities, they have to talk to them directly.  
The points made included comments that many people living in priority neighbourhoods don’t 
read the Echo or listen to the local radio adverts; they have to invite them by word of mouth. 
The NHS were surprised with the level of attendance as only few people had previously 
attended the consultations.   
 
Recommendations:  
 
The Community flat continues to be very successful and we have managed to keep Cherie 
working at the centre.  Cherie’s post continues to be instrumental in the success of the centre 
and hopefully we are close to securing funding for the post to continue.   
 
CBC, Police and CNH need to continue their support to the centre and local residents. 
 
Hiron Miah 
Neighbourhood Development Officer 
Tel: 01509 632517  
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ITEM 7 
People and Places Delivery Group 

19th January 2012 
 

Report of: Charnwood Neighbourhood Housing 
 
Introduction 
This report is to provide a summary of information from CNH for the period since 
the last meeting on 15 November 2011. 
 
ASB Performance Information 
83% of respondents to our ASB survey in the last quarter said they were satisfied 
with the way their ASB case was handled. This improved the cumulative year-to-
date performance to 77%. In addition we had 10 compliments in December about 
the way officers had handled their case. 
 
Shelthorpe Rent Arrears Campaign 
The tenancy support team and the income team have identified a higher level of 
arrears in Shelthorpe than the rest of the borough. In an attempt to support 
anyone suffering with debt or needing money management, advice leaflets have 
been delivered to tenants (see attached) and surgeries are being trialled in a 
proactive way of helping people. 
 
Housing Services Changes 
Further to the information provided to the last meeting, the consultation period on 
proposed Housing Services changes has ended and we are now in the process 
of carrying out internal recruitment to amend the current structure of 1 ASB Co-
Ordinator and 6 Housing Officers, to 4 Anti Social Behaviour Case Officers and 3 
Tenancy & Estate Management Officers. The ASB Case Officers will be 
responsible for all aspects of their cases including court action, with the Tenancy 
& Estate Management Officers retaining a patch based role. These changes will 
be formally notified to partners once the recruitment is complete and we ask for 
continued support during a time of change. 
 
The other proposed change we are formalising is the incorporation of the post of 
Money Management Officer into our Tenancy Support team, creating a team of a 
Tenancy Support Team Leader and 3 Tenancy Support Officers. There is 
currently one vacant Tenancy Support Officer which is being recruited to. This 
change, and recruitment, recognises the important role this team does in 
supporting vulnerable customers.  
 
 
Matt Thomas  
9 January 2012 
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ITEM 8 
People and Places Delivery Group  

19th January 2012 
 

Report of:  Loughborough LPU 
 
Overall crime is down 0.2% year on year and detections stand at 28.4% which 
is a real positive. Domestic burglaries are up 3.7% compared with December 
last year (this figure should still be taken into a context of year on year 
decreases in burglaries from 2009 to 2011).  We are detecting nearly 40% of 
domestic burglaries which is excellent and top result in the county area (and 
indeed force).  Another key area of crime performance is ‘Theft of Motor 
Vehicles’ figures are down 1.6% on last year and we are detecting well over 
half of them.  Theft from Motor Vehicles is down 14% which is over double the 
force target, and we are detecting 26.1% which is top in the County BCU! 
 
 
There has been another in a series of damages caused to HREC, Nottingham 
Road where a person has been repeatedly spitting on the window – this is 
believed to be racially aggravated. CCTV was installed at the location and as 
a result a suspect has been partially identified. Enquiries are still ongoing to 
locate the suspect as the address we initially had was incorrect. 
 
Regarding a vulnerable female in Waterside Close. Initial reports were that 
she was allowing neighbours into her flat and they were taking advantage of 
her – eating her food, stopping there when it suited, etc. It was not clear 
whether any offences were being committed. Female suspect was arrested 
and taken to court where she was given a 16 week custodial sentence. 
Housing are in the process of re-housing to a more suitable location. 
 
 
Following a ‘high risk’ anti-social behaviour report on Wordsworth Road where 
a vulnerable victim was targeted by numerous local youths and their parents 
has progressed.  The aggrieved is still living with her father and waiting to be 
re-housed.  The incident is still being investigated; however 3 Acceptable 
Behaviour Contracts have been initiated with local youths who are believed 
responsible for ongoing ASB in the area. 
 
Ling Avenue Shelthorpe – numerous interventions were put in place by 
partner agencies and police following referral of this problem to the ASB 
Steering group and incidents have reduced.  The situation continues to be 
monitored and remains on the steering group agenda. One of the main 
offenders was arrested and appeared before magistrates where he was given 
conditional discharge. 
 
Ongoing issues between residents in Windsor Road Loughborough regarding 
parking issues resulted in the arrest and charge of one resident for 
harassment against one of his neighbours and a first harassment warning 
issued to his partner, calls have reduced since this intervention. 
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During Phase 2 of Op Umbel (focus on thefts from/of student property and 
student behaviour), in conjunction with partners, we have conducted a 
number of bike Tagging events and have also sold reasonably priced D 
Locks.  Unfortunately we have continued to have a high amount of cycle thefts 
on Beat 7.  Between 1 October and 23 December 2011 117 cycles were 
stolen on Beat 7.  For the same period last years there were 70 cycles stolen. 
This is an increase of 67%.  
 
Op Umbel phase 3 is due to commence this month with the return of the 
students with their new equipment and bicycles etc. This will involve high 
visibility patrols and plain clothes officers in and around the student areas and 
further crime prevention initiatives in conjunction with partners to combat both 
burglaries and bike thefts. 
 
Anti social behaviour is continuing to be addressed and recorded on a multi 
agency computer system (Sentinel).  
 
The Kingfisher Estate has seen a large increase in ASB.  There have been 
many reports of noisy parties and students drinking and shouting in the street. 
The Beat Team, in consultation with CBC, has responded positively and has 
issued many verbal warnings and a number of students have been issued 
with Fixed Penalty Notices.  The area is being monitored closely and Phase 3 
of Op Umbel will also look at any ongoing issues of ASB. 
 
The Beat 7 Team supported a CBC initiative Purse Dipping campaign aimed 
at reducing an anticipated increase in purse and bag thefts in Loughborough 
during December 2011.  The initiative ‘Be A Grinch – Make It Hard To Pinch’ 
involved handing out free purse alarms and giving crime prevention advice 
and received a lot of media coverage including appearances on national TV! 
 
In late November 2011 there was an incident at De Lisle School in 
Loughborough. A female was arrested outside the school and she has been 
charged with possession of a bladed article on School premises and 
assaulting a Police Officer. She is due to attend Loughborough Magistrates 
Court on 4 January 2012. 
 
PS 4436 Tracey Willetts 
Deputy LPU Commander  
Loughborough LPU 
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ITEM 9 
People and Places Delivery Group 

 19th January 2012 

 
Report of: Charnwood Local Policing Unit 
 
Crime Performance 
 

• All Crime as at 3rd October 2011 is down 10.3% (-363 crimes) Year to Date (YTD) against a 5% 
target reduction. 

• Serious Acquisitive Crime (Burglary, Robbery, Auto Crime):  is down by 7.8% from last year 
(-48 fewer victims and offences). 

• Burglary Dwelling (BD) is down 4.3% (-11 crimes) YTD against a 10% reduction target.  
• TFMV is down 6.7% (-16 crimes) YTD against a 6% reduction target. 
• TMV is down 22.2% (-22 crimes) YTD against a 3% reduction target. 
• Violence against the Person (total) is down 7% (-48 crimes). 
• Assault (with less serious Injury – ABH) is down 13.4% (-34 crimes). 
• Violence against the person with injury is down 8.3% (-18 crimes). 
• Serious Violent Crime is up 18.2% (+2 crimes). 

 
Anti – Social Behaviour 
 
The ASB figures YTD are as below showing an overall decrease in reported ASB: down 24.3% (469 
less incidents).  
 
Neighbourhood Policing:  
 
All of my Neighbourhood Teams bar Mountsorrel are now located in community offices, with Mountsorrel 
only awaiting planning permission for a portacabin before there office ‘goes live’. We are also looking, 
along with Tom Kiernan, at co-location of the LPU ASB team with CBC and Loughborough LPUs team. 
 
The New Charnwood Joint Action Group (JAG): 
 
The Charnwood 'All Crime Joint Action Group' is now meeting on a monthly basis, consisting of statutory 
and voluntary partners (including Charnwood Borough Council, the Fire and Rescue Service, Women's 
Aid, Probation and Charnwood Neighbourhood Housing). The latest JAG took place on 16th December 
and reflected a greater emphasis on problems and places rather than purely people (those offending or 
likely to).  It continues to evolve successfully and is a true ‘partnership’ model in terms of successful 
inter-agency working.  
 
Summary: 
 
Burglary reduction remains the priority for the LPU, with the latest figures reflecting the tough 10% 
reduction target. All other categories, bar serious violent Crime, show significant. The focus for the 
reminder of the performance year will remain trying to achieve the 10% Burglary reduction target. For 
further information try the below links. 
 
 
 
Duncan Southall 
Inspector 1709 Southall 
Charnwood LPU Commander 
 
 
 
 

 
 charnwood police        @CharnwoodLPU          www.leics.police.uk 
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ITEM 11 
People and Places Delivery Group 

 19th January 2012 
 

Report of: Head of Communities and Partnerships 
 

Prevent Violent Extremism 
 
Introduction: 
 
This report provides an update on the developments of the PVE agenda. 
 
Summary of issues/activities: 
 
Most of the projects funded by Prevent are now complete. The outstanding 
projects are highlighted below: 
 

Common Ground Foundation 
 
Youth services said they would try to identify a group of young people to 
engage with this project, we are still waiting for Youth Services to inform us if 
they have identified anybody. 
 

Markfield Institute of Islamic Research 
 
I met with Markfield and Loughborough University on 17th November and 
discussed what we would like from the research.  Initially we wanted the 
research to focus more outside Loughborough but we have seen a significant 
growth of new Muslim communities in Loughborough so we have shifted the 
focus of the research to look at changes in Loughborough. 
 

Loughborough Islamic Society 
 
Although we have made some progress with the Islamic Society at 
Loughborough University, there is still a long way to go.  We have been trying 
for a very long time to organised a event with the Islamic Society but this has 
yet to take place. 
 

Al-Hera 
 
This project has many elements including education and physical activities.  
The project is progressing well. 
 

Festival of Flights 
 
The project was being led by Youth Shelter but due to internal changes, we 
are still awaiting the Monitoring form to check progress. 
 
King Street Mosque beat Surgery 
 
A number of meetings were arranged for council and police representative to 
attend the Mosque and listen to any community Concerns.  The last meeting 
was on 6th January and nothing specific was raised. 
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Recommendations:
 
Continue to support communities, community groups and support the deliver 
of Prevent projects.  Hiron Miah to organise prevent related training and work 
closely with the City and County on Prevent projects 
 
Hiron Miah 
Neighbourhood Development Worker 
Tel: 01509 632517 
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Content 

Introduction to the Community Forums Refresh 2011 

1) About Community Forums 

2) Context for Change: Why a Refresh is needed 

3) Recommendations 

 

Appendices 

- Appendix A: Terms of Reference (November 2006) 

- Appendix B: Map of the 25 Community Forums 

- Appendix C: Community Forum Refresh 2011 - Action table 

 

 

 

 

 

 

Further information 

For more information about the content of this report, please contact; 

Derk van der Wardt 
Team Leader Communities & Places 
Leicestershire County Council 
e-mail: derk.vanderwardt@leics.gov.uk 
tel: 0116 3057581 
 

For more information about Community Forums in Leicestershire: 
e-mail : leicestershireforums@leics.gov.uk 
Tel : 0116 305 7034 
Visit : www.leicestershireforums.org.uk 
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Introduction to the Community Forums Refresh 2011  
 

Leicestershire County Council’s Big Society Scrutiny Panel was set up in 2010 to recommend how the 

County Council could take forward the Government’s Big Society agenda. An interim report from the 

Panel was submitted in January 2011. One of the recommendations was that ‘engagement in 

Community Forums should be developed to their full potential, with Forum meetings focussing on 

local priorities, as well as those of public sector organisations.’ 

The Community Forum Chairs’ Networking & Developing event in January 2011 provided an 

opportunity to discuss with Forum Chairs, partners and others actively involved in supporting 

Community Forums how Forums would need to develop to enable them to play a real part in 

meeting Big Society aspirations. The discussion at the meeting pointed to a need to refresh the role, 

structure and organisation of Community Forums to ensure they are driven by issues of importance 

to the local community and maximise the opportunities for local communities and their 

representatives to influence local issues and service delivery. Delegates at the event also pointed to 

the growing role of Social Media and the need to explore how this could best be used.  

To help implement these recommendations a countywide Community Forum Refresh Panel was 

developed to act as a sounding board and offer advice. The Panel reflected the various stakeholder 

groups involved in Community Forums: Councillors & Officers from County, District, Parish, 

residents, Voluntary & Community Sector, Forum Chairs as well as the various District areas. The 

panel size was kept small to enable meaningful discussion.  Panel members were drawn from a pool 

of volunteers who had indicated a willingness to be involved in the refresh. The panel met twice in 

June and July. In August a further event was organised for the panel and the other people that had 

indicated they were interested to be involved in the refresh. Delegates at this event were asked for 

their views on the direction of travel and proposed actions emerging as a result of the Refresh Panel 

discussions. 

Purpose of the report  

The purpose of this Refresh Report is to provide a comprehensive set of actions to ensure that 

Community Forums provide maximum support to achieving Leicestershire’s Big Society ambitions. 

The direction of travel and actions contained in the report will guide those involved in supporting 

the organisation of Community Forums. 

Next steps 

Some of the proposed actions can be taken forward by Leicestershire County Council immediately. 

Other proposed actions require further discussion with partners and with Forums themselves. 

The next step will be for the direction of travel and the proposed actions in this report to be 

discussed with partners at both a Countywide and at a District level. These discussions may lead to 

proposed actions being further developed and/or amended and for new actions to be added. 

Leicestershire County Council will provide regular updates on how the proposed actions are being 

progressed.  
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1) About Community Forums 
 

Introduction 

In November 2006, Leicestershire Together agreed to create a network of 27 Community Forums to 

bring together County, District and Parish Councillors and local residents in a local area to discuss 

local issues and local services. The network built on forums already in place in Oadby & Wigston and 

Harborough districts. The generic terms of reference agreed for Community Forums at that meeting 

are attached as Appendix A. The current network consists of 25 Community Forums. A map of 

Community Forums is attached as Appendix B 

Community Forums are supported by Leicestershire County Council, all District Councils, the Police 

and the NHS Leicestershire County and Rutland on behalf of local NHS trusts. Other service 

providers, such as the Fire & Rescue Service, Environment Agency, Housing associations etc. are 

involved as and when required. 

It was decided early on that these meetings should be open to members of the public and that the 

format of the meeting should be so that residents could contribute throughout the meeting. In fact, 

in many Forum areas the opportunity for residents to raise issues directly with Councillors and senior 

officers from the key public service delivery bodies is now seen as the single most important feature 

of the Community Forums format.  

Some facts… 

Attendance 

The round of Community Forums in early 2011 was attended by more than 1200 people. Most 

rounds attract around 1000 people (not counting Participatory Budgeting / Community Forum 

Budget workshops) and this overall figure has been fairly steady over the past 2 years. So although 

attendance numbers can differ from one meeting to another within a single Forum, overall the 

attendance is quite steady – and even slightly on the up. This is a good base to start from, but we 

would like to see more people getting involved in their local Forum.  

Publicity & Communications 

Leicestershire County Council produces and disseminates posters and flyers that are tailored to each 

individual Forum meeting. Posters and flyers are circulated to Parish Councils, Schools, Libraries and 

partners to put up on notice boards etc. They are also circulated to Councillors and regular Forum 

delegates to assist them in promoting the meetings further. 

Each forum meeting is promoted via a Press Release. Leicestershire County Council has also built up 

a database of local/village newsletters and many village newsletters receive regular updates about 

their local Community Forum. 

Leicestershire County Council also supports a dedicated website, www.leicestershireforums.org, to 

facilitate communication about Community Forums and their activities. Each Forum has its own 
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section for news, meetings information, Community Forum Budget information etc. The use of the 

website is increasing year on year. In 2010 the website had 24,156 unique users, generating 

1,115,056 hits. By December 1st 2011 the website already had a total of 33.072 unique users that 

year, generating 1,783,715 hits and counting. The website is closely linked to the Leicestershire 

Villages and the Leicestershire Parishes websites with easy navigation and signposting between 

these sites. 

Chairing Community Forums 

Community Forums have a meeting format that is unique to Leicestershire. Public participation is 

allowed and encouraged throughout the meeting and within a single meeting a range of methods to 

foster discussion can be used - from straightforward Questions & Answers to table group discussions 

and workshops. As such, chairing a Community Forum can be challenging. The role of a Community 

Forum chair extends beyond the meetings themselves as Chairs have an important ‘Quality 

Assurance’ role to play in the preparation of, and follow-up from, Forum meetings (see Agenda 

setting below). Most forums have now appointed a Vice-Chair to support the Chair in these roles. 

The quality of the Chair is one of the most important factors impacting on the quality and success of 

Forum meetings. A good Chair engages residents in discussions at Forum meetings, making them 

feel welcome and encouraging them to contribute. A good Chair will also make sure actions and 

recommendations are formulated at meetings and then taken forward after the meeting. A good 

Chair will act as an ambassador for the Forum, encouraging residents and community groups to 

attend Forums to put forward their issues and aspirations and to contribute to debate. 

Officers provide support to Chairs in a number of ways. Taking up this support and advice is at the 

discretion of the Chair and whereas most Chairs welcome the support and advice on offer, some 

don’t. Likewise, whilst most Forum Chairs welcome interactive discussions and the use of different 

informal discussion formats, a minority try and lead their Forum meeting as if it were a formal 

council meeting.  

Chairs are elected by their Community Forum, usually for a two year term. Because of the way 

Community Forums have developed over time in their local and district context, there are some 

variations between Forums in who is eligible to become a Chair and who takes part in the election of 

the Chair. In most Forums, any local resident or Councillor representing the local area can stand as 

Chair and can take part in the election process at the relevant Forum meeting. In some Forums 

however, only ‘Community Forum Members’ (County & District Councillors, representatives of 

Parish Councils and any other co-opted individuals) can become Chair and/or take part in the 

elections. Feedback suggests this practice is considered unfair, excludes resident participation and 

goes against the aspirations of the Big Society in Leicestershire.  

Following the Autumn 2011 round of Community Forums, of the 25 Community Forum Chairs: 

- 15 are District and/or County Councillors (60%) 

- 4 are Parish Councillors (16%) 

- 6 are ‘non-councillors’ (24%) 
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2) Context for Change – Why a Refresh is needed 
 
The political, social and economic context in which Community Forums operate is changing. This 
section looks in more detail at some of the key developments impacting on the operation of 
Community Forums. 
 
2.1 Big Society 

The Coalition Government’s Big Society concept means different things to different people. In 

Leicestershire, the County Council and Voluntary Action Leicestershire have asked a wide range of 

people and community groups, including a number of Community Forums, what the Big Society 

means to them. The results were translated into ‘Big Society aspirations’ for Leicestershire – 

aspirations that the County Council and its partners should be working towards: 

1: Everyone can be involved in their community 

2: Everyone has opportunities to influence decisions that affect them 

3: Local people are able to shape and deliver public services 

4: People and organisations grow the Big Society together 

In short – the Big Society is about helping communities to help themselves. 

Community Forums are seen by community groups, voluntary sector organisations and key partners 

as providing one of the mechanisms and building blocks to realising these ambitions. 

- Community Forums already provide opportunities to all to raise issues related to all local 
public services and to influence decisions that affect them.  

- Community Forums are already being used by community groups to shape the delivery of 
public services. Groups are also starting to use Forums to query and discuss how community 
groups can help the County Council and other public service providers to deliver services (co-
production) or even deliver services themselves.  

- An increasing number of Forums are seen by local community groups to be a channel 
through which they can network with other local community groups and discuss issues & 
solutions with regards to improving the local area and influencing service delivery.  

- As part of its commitment to the Big Society, Leicestershire County Council also made            
£ 320,000 per annum available to Community Forums for the next three years for local 
communities to invest in local improvements of their choice. The process for allocating these 
Community Forum Budgets has been designed to allow maximum participation by local 
residents and community groups. Community Forum Budgets (Participatory Budgeting) have 
encouraged community groups and public and voluntary sector organisations to share their 
ambitions and work together. This can be built on further. 

 
Clearly, Community Forums are just one of many building blocks towards achieving Leicestershire’s 
Big Society ambitions, but they do have a key part to play.  
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2.2 Localism agenda 

Localism is closely linked the Big Society agenda and represents a shift in responsibilities from 
Central Government to Local Government and from Local Government to Communities. 
Various legislative changes, most notably through the ‘Localism Act’ are intended to enable this shift 
to become a reality.  
Because of this Localism agenda, there is an increased need to discuss with communities how local 
government takes on new responsibilities handed down from Central and Regional Government. 
There is also a need to discuss how powers can shift further from local government to local 
communities. 
The Localism Act also includes various other new powers for local communities, such as the 

Community right to buy and the Community right to build. Community Forums can be a platform to 

share thinking and practice on how communities these new powers are best applied to benefit the 

local area.  

Example: 

Neighbourhood planning – Through the Localism Act, local communities will have increased powers 

to plan the development and use of land in their local area. The 12 Parish Councils and Parish 

Meetings that make up the Blaby South Community Forum are among a select number of national 

‘front-runner’ schemes to pilot this new power.  They are working closely with Blaby District Council 

and the County Council to develop their neighbourhood plan.  

2.3 Commissioning:  

Increasingly, the public sector is moving from delivering services directly to commissioning services 

from third parties, including from the private and voluntary sectors. If done well, this can lead to 

significant cost savings and improved services. To get commissioning right it is important that local 

communities and their representatives have effective mechanisms to inform, influence and monitor 

the commissioning process. This includes identifying and agreeing priorities for the local area, 

monitoring the local impact of commissioned public services and feeding back any issues and 

suggestions for improvements. 

Understanding the basic level of public services that is available in the local area also opens the 

opportunity to develop additional ‘top-up’ services by using locally available funding opportunities. 

This includes the Community Forum Budget, which can be used by the local community to ‘buy in’ 

additional services within the local area. A Community Forum could seek a pro-active role in 

ensuring funding opportunities are maximised to benefit the local area, including by monitoring the 

use of relevant pots of funding available to the local area.  

Example: 

Broadband – Large parts of Leicestershire are at risk of being excluded from market-led investment 

in superfast broadband. This exclusion would have a significant impact on the local community and 

economy. Leicestershire County Council has been tasked by Government to work with local 

communities, businesses and providers to help develop solutions. Many of these possible solutions 

involve communities working together. The Belvoir Community Forum is frequently used as a 

platform to discuss and promote broadband issues and community solutions across this ‘at risk’ 

area. 
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2.4 Public sector savings & service reductions:  

The current reality is that most public services are under severe pressures to reduce their costs. 
Although the aim is for this to be mainly achieved through efficiency savings, many services are 
being reduced. The County Council is committed to ensure that vulnerable people are protected 
from the worst of these service reductions and consults extensively with service users on changes 
and/or reductions to services.  
 
In these conditions, it is more important than ever to have a mechanism for discussing the local 
impact of service reductions by Leicestershire Count Council and other partners. This may help to 
identify the cumulative impact and to put in place measures to address unwanted and/or 
unintended effects. In many cases, local communities are willing and able to provide solutions, 
developing new services to cater for their communities or working more closely with services to ‘co-
produce’. In some cases the community requires some support, such as funding or advice. In other 
cases they need help to cut through bureaucracy and other institutional barriers. Community 
Forums can therefore be a useful platform to discuss local options for and issues around ‘co-
production’ and service delivery by community groups and community enterprises.  
 
The pressure on public sector resources also impacts on the staff resources available to support 
Forums.  

 Harborough District Council agreed in March 2011 to stop running Community Forums as 
part of their cost reduction measures. Leicestershire County Council has now taken over the 
running of Community Forums in Harborough, but has had to reduce the number of Forums 
from five to three.  

 The County Council staff responsible for organising Community Forums have recently been 
subject to a staffing review. Following the review, the tasks of the previous Community 
Engagement Team have now been subsumed into the new Communities & Places Team. 
Several members of staff within the team have been given, as part of a much wider role, the 
task of leading the organisation of Community Forums and the Community Forum Budgets 
process in a particular District. This means that support for Community Forums is secured for 
the foreseeable future. Although staff will have less time than before to commit to 
supporting the organisation of Community Forums, their wider remit will enable them to 
better support the delivery of Community Forum priorities.  

 Community Forums are among a wide range of opportunities for residents to be involved in 
decision making. Leicestershire County Council and its partners continuously need to make 
sure these opportunities complement and strengthen each other. 
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3) Recommendations 
 

1. Refreshing the Role of Community Forums 
Community Forums provide a unique opportunity for local residents, Councillors from all three 

tiers of local government and senior officers from the Police, Health, County and District 

Councils to come together and discuss local issues in an informal setting 

DIRECTION OF TRAVEL 

 Community Forums should continue to provide an opportunity to raise issues related to all 

local public services and to influence decisions that affect them 

 Community Forums are a vehicle for local communities as well as public sector organisations 

to move forward the Big Society and Localism. 

 Community Forums should have a clear role in discussing and setting joint priorities for the 

local area & monitor progress against achieving those priorities.  

 Each Forum should retain the opportunity to develop its role, tailored to local circumstances 

PROPOSED ACTIONS 

 To change the Terms of Reference (ToR) for Community Forums to reflect these roles, and:  

o Reword them to become more useful as a tool to communicate and explain the role 

of Forums.  

o Include clarity on how a forum can get ‘redress’ when organisations do not provide 

an adequate response to queries and recommendations from the Forum. 

 Identify Forums that are failing to establish any of these roles and work with key partners 

and stakeholders in those areas to rethink the role, organisation and format of the 

Community Forum in that area. 

2. Improving accessibility for residents 
Although Community Forums by no means rely on the attendance of residents to be meaningful, 

it is clear that increased attendance by and involvement of residents at meetings is key to 

ensuring Community Forums can play a role in achieving Leicestershire’s Big Society aspirations.  

DIRECTION OF TRAVEL 

 To encourage resident participation, Forum meetings should have an informal feel and offer 

a welcoming environment. As far as possible, meetings should be made more accessible to 

residents so that the ‘distance’ between residents and other participants is removed or  

strongly reduced.   

 We already try to ensure that all documents used and presentations given at Forum 

meetings use accessible language, and that the use of jargon is avoided where possible, but 

the refresh has highlighted that there is further room for improvement. 

PROPOSED ACTIONS 

 Use the Agenda document as a tool to communicate the informal nature of the meeting and 

the purpose of the key agenda items. 

o Remove some of the more formal sounding agenda items (i.e., apologies, minutes of 

the last meeting, and declarations of interest) from the agenda document and/or 

replace them by less formal sounding names.  

o The Agenda document should include a brief but clear description of the role and 

purpose of each agenda item. 
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 Use a room lay-out and table arrangements that encourage contact, discussion and dialogue 

between those attending Community Forum meetings where possible. 

 Further develop and build on the informal networking sessions that are taking place 

immediately before the actual forum meeting at a number of Community Forums.  

 Focus the meetings on one or two main agenda items and ensure that there is sufficient 

time and opportunity for people to engage in interactive discussions around these items. 

This includes making use of a range of interactive methods, including workshops, table 

discussions etc.  

 Issue Guidance to Chairs to:  

o welcome people and introduce the role & purpose of the Community Forum at the 

start of each meeting;  

o allow and expect residents (including Parish Councillors) to ask questions first during 

Q&A sessions and Question Time; 

o act against party politicking at the meetings. 

3. Improving Communication and Promotion 
Residents, Councillors, Voluntary & Community groups, businesses and public sector partners would 

all be helped by having a clear understanding of what Community Forums are about, how they can 

interact with their local forum and why they should. Forums themselves can play a role in improving 

communications between these various groups in the local area. 

DIRECTION OF TRAVEL 

 Publicity & communications should focus more on achievements –including relevant 

achievements of other Forums. 

 Forums can be a place to share Big Society and Localism related ideas and initiatives and to 

get support for taking those forward – they should also be promoted as such.  

 All of those involved in Community Forums should undertake a joint role in promoting the 

Forum and supporting the realisation and delivery of outcomes.  

PROPOSED ACTIONS 

 Develop a ‘mission statement’ to capture the essence of what a Community Forum is. 

 Develop an Easy to understand ‘Role description’ of Forums explaining how each role works 

in practice so that people can relate to it. 

 Invite groups involved in community-led plans (parish plans, neighbourhood plans) as a 

matter of course to present their progress and findings to Forums. 

 Use Community Forums more to share positive stories and achievements. 

 Promote the access to officers of all the key local public service providers and councillors 

and ability to ask them questions as a ‘Unique Selling Point’ for Community Forums. 

 

4. Developing and supporting Community Forum Chairs 
The role of the Community Forum Chair has proved to be a crucial factor in ensuring successful 

Community Forums.  

DIRECTION OF TRAVEL 

 Chairmanship should not be confined – any resident from the Forum area could apply / be 

nominated to become a Chair. 
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 Forum Chairs already have a quality control role in setting the Community Forum agenda 

and in ensuring issues raised at Forums are followed up. This role remains important. 

 They increasingly also have a role in promoting the Community Forum and encouraging 

people to attend and get involved and should be encouraged and supported in that role.  

 Their role should also clearly include safeguarding and promoting the informal and inclusive 

running of the meetings.  

 Support and advice should be available to Forum Chairs to  ensure they fulfil their roles 

effectively. 

PROPOSED ACTIONS 

 Remove any existing barriers to appoint residents as Chair or Vice-Chair. 

 Ensure Vice-Chairs are appointed for each Community Forum. 

 Develop a clear Role description providing information about what the expectations are with 

regards to the functioning of the Chairperson as well as the support they can expect from 

the supporting officer(s). 

o Part of the expectations on the Chair would be for them to make themselves 

available for an induction into the role of Chair, including to ensure they understand 

the role & purpose of the Community Forum and their role in the agenda setting 

process etc.  

o Chairs will also be expected to make themselves available to be briefed with regards 

to individual Forum meetings.  

o This role description will be available via the Forums website at all times and should 

be specifically circulated with agenda’s when elections are due.  

 Share with Chairs as a matter of course the feedback from the meetings, such as collated 

through feedback forms. 

 Ensure opportunities for Forum chairs to network at district and county level are available. 

5. Consolidating the number of Community Forums 
There are pressures on the resources available to support the organisation of Community Forums. 

Community Forums have recently been reduced to 25 following operational and organisational 

changes in Harborough. Feedback suggests it is important to people that they can identify with their 

Forum area - but that the area should neither be too large or small so in that it becomes unwieldy or 

ineffective. 

Leicestershire County Council will aim to achieve the necessary efficiency savings by organising 

meetings and agenda’s more effectively, including by making better use of pro-active members of 

the community, parish councils etc. 

DIRECTION OF TRAVEL 

 Feedback suggests that further reducing the number of Forums would be detrimental to 

their potential to support the Big Society aspirations and Localism agenda.  

PROPOSED ACTIONS 

 With regards to the 3 Area Forums currently covering Loughborough, give further 

consideration as to the most effective way of providing Community Forums in the town, how 

they are best promoted and how they link with emerging neighbourhood forums. 
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6. Making use of Social media to enhance engagement 
DIRECTION OF TRAVEL 

 Social media can provide opportunities to extend the Forum’s community engagement 

beyond the Forum meetings. The County Council’s Green Spaces consultation exercise 

shows this can be successful. 

 Tools like interactive mapping, online polls, discussion forums etc. can be used effectively to: 

o Collate information ahead of a Forum meeting. 

o Collate further intelligence about an issue following a meeting. 

o Continue discussion on a topic in between meetings. 

PROPOSED ACTIONS 

 A pilot(s) that trial social media approaches in a number of areas and for specific projects or 

initiatives will be undertaken.  
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Appendix A  

Community Forum Terms of Reference Framework (as agreed by 
Leicestershire Together in November 2006) 

1. To consider the issues facing communities within their area 

 To be informed by reports from local elected members (County/District/Parish 
Councillors) 

 To be informed by intelligence regarding public views (e.g. from parish plans) and 
stats 

2. To influence the pattern of community engagement within their area 

3. To propose improvements to and comment on the quality of service provision by 
public and voluntary agencies 

4. To receive and comment on proposals regarding policy development or service 
configuration from public and voluntary agencies 

5. To influence the community leadership role of the local authorities including the 
identification of issues to raise with private sector and other bodies (for example - 
concerns about water supply with Severn Trent, bus services with Arriva Fox or 
telephone supply with BT) 

6. To receive reports on the responses of public and voluntary agencies to the issues 
raised and views given by them. 

7.  To be able to represent issues directly to County Council (and to the District 
Council if it wishes) Cabinet/Scrutiny forums as appropriate. 
 

8. To have representation on relevant forums of Leicestershire Together (and the 
District LSP if it wishes). 
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COMMUNITY FORUMS WITH POPULATION < 15,000 
1 = Belvoir Community Forum 
2 = Blaby South Community Forum 
3 = Melton West Community Forum 
4 = Rural East Community Forum 
5 = South Wigston Resident’s Forum 
COMMUNITY FORUMS WITH POPULATION OF 15,000 – 30,000 
6= Ashby, Measham & Moira Community Forum 
7= Bosworth Community Forum 
8 = Loughborough East Area Forum 
9 = Loughborough North West Area Forum 
10 = Loughborough South West Area Forum 
11 = Markfield, Ratby & Groby Community Forum 
12= Melton Town Community Forum 
13= Oadby Resident’s Forum 
14 = Quorn, Barrow, Sileby & the Wolds Area Forum 
15 = Shepshed & Hathern Area Forum 
16= South Charnwood (Syston, Thurmaston & Wreake Villages) Area Forum 
17= Valley & Northern Parishes Community Forum 
18 = Wigston Resident’s Forum 
COMMUNITY FORUMS WITH POPULATION > 30,000 
19 = Blaby Central Community Forum 
20 = Blaby North Community Forum 
21 = Bradgate, Rothley, Mountsorrel & Birstall Area Forum 
22 = Coalville Area Community Forum 
23 = Hinckley Area Community Forum 
24 = Lutterworth, Broughton Astley & Rural West Community Forum 
25 = Harborough Central Community Forum 
 
  

Appendix B – Map of Community Forums – December 2011 
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Appendix C – Communtiy Forum Refresh 2011 – Action Table 

 Action By when Who is involved Update on progress 

1 To change the Terms of Reference (ToR) for Community Forums to reflect these 
roles, and:  

 Reword them to become more useful as a tool to communicate and 
explain the role of Forums.  

 Include clarity on how a forum can get ‘redress’ when organisations do 
not provide an adequate response to queries and recommendations 
from the Forum. 

 

Draft by 
March 2012 

LCC  Communities 
& Places (C&P) 
team; 
LCC Democratic 
Services (DS) team; 
Leicestershire 
Together (LT) 
partners 

 

2 Identify Forums that are failing to establish any of these roles and work with key 
partners and stakeholders in those areas to rethink the role, organisation and 
format of the Community Forum in that area. 
 

First Forums 
Identified + 
improvement 
plans drafted 
by end of Jan 
2012 

C&P team 
Local partners 

 

3 Use the Agenda document as a tool to communicate the informal nature of the 
meeting and the purpose of the key agenda items. 

 Remove some of the more formal sounding agenda items (i.e., apologies, 
minutes of the last meeting, and declarations of interest) from the 
agenda document and/or replace them by less formal sounding names.  

 The Agenda document should include a brief but clear description of the 
role and purpose of each agenda item. 

 

Apply to 
Feb/March 
2012 round of 
Forums 

C&P team 
DS team 

 

4 Use a room lay-out and table arrangements that encourage contact, discussion 
and dialogue between those attending Community Forum meetings where 
possible. 
 

Apply to 
Feb/March 
2012 round of 
Forums 

C&P team 
 

 

5 Further develop and build on the informal networking sessions that are taking 
place immediately before the actual forum meeting at a number of Community 
Forums. 
 

Apply to 
Feb/March 
2012 round of 
Forums 

C&P team 
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 Action By when Who is involved Update on progress 

6 Focus the meetings on one or two main agenda items and ensure that there is 
sufficient time and opportunity for people to engage in interactive discussions 
around these items. This includes making use of a range of interactive methods, 
including workshops, table discussions etc.  

Apply to 
Feb/March 
2012 round of 
Forums 

C&P team 
 

 

7 Issue Guidance to Chairs to  

 welcome people and introduce the role & purpose of the community 
forum at the start of each meeting;  

 allow and expect residents (including Parish Councillors) to ask questions 
first during Q&A sessions and Question Time; 

 act against party politicking at the meetings. 
 

Guidance in 
place by end 
of Jan 2012 

C&P team 
DS team 

 

8 Develop a ‘mission statement’ to capture the essence of what a Community 
Forum is. 
 

In place by 
end of Jan 
2012 

C&P team; 
LCC 
Communications 
Unit (Comms team) 

 

9 Develop an Easy to understand ‘Role description’ of Forums explaining how each 
role works in practice so that people can relate to it. 
  

Draft by 
March 2012 
(linked to 1) 

C&P team 
DS team 
Comms team 

 

10 Invite groups involved in community-led plans (parish plans, neighbourhood 
plans) as a matter of course to present their progress and findings to Forums. 
 

Apply to 
Feb/March 
2012 round of 
Forums 

C&P team 
 

 

11 Use Community Forums more to share positive stories and achievements. 
 

Apply to 
Feb/March 
2012 round of 
Forums 

C&P team 
 

 

12 Promote the access to officers of all the key local public service providers and 
councillors and ability to ask them questions as a ‘Unique Selling Point’ for 
Community Forums. 
 

See 8 and 9 
above 

C&P team 
Comms team 

 

13 Remove any existing barriers to appoint residents as Chair or Vice-Chair. 
 

See 7 and 1 
above 

C&P team 
DS team 
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 Action By when Who is involved Update on progress 

14 Ensure Vice-Chairs are appointed for each Community Forum. 
 
 

By December 
2012 

C&P team 
DS team 

 

15 Develop a clear Role description providing information about what the 
expectations are with regards to the functioning of the Chairperson as well as the 
support they can expect from the supporting officer(s). 

 Part of the expectations on the Chair would be for them to make 
themselves available for an induction into the role of Chair, including to 
ensure they understand the role & purpose of the Community Forum and 
their role in the agenda setting process etc.  

 Chairs will also be expected to make themselves available to be briefed 
with regards to individual Forum meetings.  

 This role description will be available via the Forums website at all times 
and should be specifically circulated with agenda’s when elections are 
due.  

Guidance in 
place by end 
of Jan 2012 
(see 7 above) 

C&P team 
DS team 

 

16 Share with Chairs as a matter of course the feedback from the meetings, such as 
collated through feedback forms. 
 

Apply to 
Feb/March 
2012 round of 
Forums 

C&P team 
DS team 

 

17 Ensure opportunities for Forum chairs to network at district and county level are 
available. 
 

Ongoing C&P team Jan 10th Chairman’s 
reception 
Charnwood Chairs 
meeting reinstated 

18 With regards to the 3 Area Forums currently covering Loughborough, give further 
consideration as to the most effective way of providing Community Forums in the 
town, how they are best promoted and how they link with emerging 
neighbourhood forums. 
 

Report by end 
of June 2012 

C&P team 
Charnwood BC 
Local partners 

 

19 A pilot(s) that trial social media approaches in a number of areas and for specific 
projects or initiatives will be undertaken.  
 

Trial areas 
identified by 
end of March 
2012 

C&P team 
Comms team 
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ITEM 13 
People and Places Delivery Group 

19th January 2012  
 

Report of: Sport and Active Recreation 
 
Active Recreation 

 The total number of adults registered on the database is 8932. 
 

 From September to December Active Together delivered 10 
community multi sport sessions at Loughborough University, for people 
with disabilities a total of 175 attendances. 

 
 To date the 2011 Guided walks programme has engaged 2273 walkers 

compared to 1867 at the same point last year, an increase of 406 
walkers. 

 
 Active Together are delivering:  

• 18 sessions advertised at either £1 or Free of charge as part of 
Leicestershire Move More 4 Less campaign which runs from the 
16th - 22nd January. 

• 14 new community sessions planned to start in January including 
Hula Aerobics, Yoga, Seated Exercise, Urban Boot Camp and 
Tennis.  

• 2 targeted projects starting in January one working with the 
dietetic service and another with Charnwood Mental Health 
Team.  

• Organising a campaign called Charnwood’s Largest Loser. The 
campaign will focus on participants losing weight.  Every one 
who enters will have the opportunity to attend workshops on 
nutrition/healthy eating, weigh-ins and physical activity sessions. 
Charnwood’s ‘Biggest’ loser will run from January - March 2012 
and the participant who loses the most weight will win a 
‘Ragdale Hall Experience’ for 2 people. 

 

Sportivate (14-25 years 6 - 8 weeks of sports/physical activity)   
 Year 1 projects running. Hard to reach age group. Some projects have 

had to be cancelled due to low numbers. 
 

 Year 2 projects (April 2012 – March 2013) – deadline was 5th December. 
Bids have been received in excess of the £25K allocation for Charnwood. 
Feedback was given to partners to amend and resubmit ahead of 
submission to the Charnwood Sports Partnership on 19th December. 
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 Leadership courses – funding gained for 4 courses for this year. We have 
tried to run these in the community but due to lack of tutors we have 
been able to run. 2 courses have been offered to schools (one in north of 
the borough and one in the south). 

 

Sports Awards  
 A very successful Awards Evening was held on Monday 5th December at 

the Town Hall, Loughborough: 
• 154 people attended 
• The event was sponsored by Zoggs and Fusion 
• Good local media coverage with both back page news story and 

double page spread in the Loughborough Echo 
• Feedback from the evening was really positive 
• All winners have been put through to the Leicester Mercury 

Awards 
 
CSARA 

 Club, Coach and Volunteer newsletter sent out to all on the club 
database. 

 
 100 days to the Olympics activity in the process of being planned. This 

was discussed at the CSARA Children & Young People meeting and the 
decision was made to: 

 
• Run a Schools event on 18th April (100 days to go) – festival 

activity with the Olympic Torch at each. Rob Jarram is leading 
on this and is arranging a meeting with the school. 

 
• Saturday 21st April 2012 – Community activities to be based 

in Leisure Centre’s/Sports Clubs/Community venues. Meeting 
scheduled for before Xmas to look at planning, contacting 
groups and budget. 

 
Play Rangers  

 Planning for Jan – March sessions being confirmed: 
 

• Interim report submitted to Sarah Wood and Nigel Toms to 
ensure they are up to date with the Play programme when 
making decisions on future commissioning of projects. 

• 345 individuals 0-4’s engaged to date (September – 
November). 
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• Holiday Programme, February Half Term Programme one 
week activities planned. To be ready by the middle of January 
to go out to schools.  

 
Helen Smith 
Community Physical Development Officer 
Tel: 01509 632534 
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ITEM 14 
People and Places Delivery Group 

19th January 2012 
 
Report of: Environment Group  
 
The Nottingham Declaration 
 
The Nottingham Declaration is a charter to which most Local authorities in the 
county have signed stating a commitment to climate change of behalf of their 
communities. It celebrated its 10th anniversary last year and is due to be 
relaunched in March 2012 as ‘Climate Local’. Each Local authority will be able 
to badge Climate Local as appropriate for them for e.g. Climate Local: 
Charnwood.  Changes include local authorities selecting their own locally 
relevant commitments and targets from a menu of choices for their specific 
charter and a national governing board will be established consisting of 
nominated members from across the country to liaise on behalf of local 
authorities with government and benchmark progress. Over the next few 
months information will be released on how local authorities can sign up to the 
charter.  
 
Recommendation: That PPE are involved in the selection process of the 
Climate Local commitments and targets.  
 
The Green Deal and Energy Company Obligation 
 
In October 2012 the Government launches the Green Deal and Energy 
Company Obligation. These schemes will allow private companies to provide 
householders and small businesses with energy efficiency improvements to 
their properties at no upfront cost. Big companies like Tescos, Marks and 
Spencers and B&Q as well as energy companies such as British Gas and 
EOn will be looking to work with the voluntary and public sector to access 
information and devise targeted schemes in their administrative areas. For 
PPE its an opportunity to develop a strategy to tackle fuel poverty  that 
enables people in low income families or hard to heat homes, as well ensuring 
that the general public are informed and enabled to take up the deal. The 
Council will be looking to work with partners to support delivery of the Green 
Deal.  
 
Recommendation: That PPE group receive a copy of the Cabinet Report of 
19th January on Green Deal Consultation at its next meeting and consider 
opportunities for collaboration. 
 
Workshop: Social Vulnerability 
 
Climate East Midlands and Leicestershire County Council are planning to run 
half day workshop in February presenting the Climate Change, Justice and 
Vulnerability study by the Joseph Rowntree Foundation which analyses social 
vulnerability to extreme weather events. 'Social vulnerability' is a matter of 
how external events convert into losses in well-being. The workshop will cover 
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how income inequalities, the existence of social networks and the social 
characteristics of neighbourhoods, affect their ability to recover and adapt.  
 
Recommendations: Workshop details will be circulated to PPE members once 
they become available.   
 
 
 
Communities Living Sustainably – BIG Lottery Fund  
 
Communities Living Sustainably will fund partnerships that bring together the 
public, private, voluntary and community sectors to build up to 10 sustainable 
and resilient communities to help deal with the potential impact of climate 
change. These communities will provide inspiration and share their learning 
with other communities across England. The Lottery is particularly interested 
in supporting the most vulnerable groups and communities who are more 
likely to be affected by climate change 
 
1. Proposals from partnerships must meet all of the following outcomes: 

a. Communities are better prepared for environmental challenges and 
longer term environmental change and understand improvements 
they can make to live more sustainably. 

b. Vulnerable people affected by the impacts of climate change are 
able to make greener choices to help improve their quality of life. 

c. Communities maximise the use of their assets and resources to 
create new economic opportunities and live more sustainably. 

d. Communities have a greater understanding of and more opportunity 
to use natural resources more efficiently. 

 
The programme will invest in up to 10 communities by providing: 

• access to expert support and advice to help each community to 
develop their skills, knowledge and abilities and build on best 
practice among communities 

• up to £10,000 to develop a project delivery plan that details the 
environmental, economic and social challenges affecting the 
community and how they can be addressed 

• grants of between £500,000 and £1 million for up to five years for a 
range of activities and initiatives within a local community. 

 
This fund is open to established community and voluntary groups and can be 
endorsed by local authorities.  The deadline for applications is 31st January.  
 
Recommendation: That PPE members interested in submitting a bid visit 
http://www.biglotteryfund.org.uk/prog_communities_living_sustainably.htm
 
The Leicestershire and Rutland Green Directory  
 
CBC have contributed to the Green Directory has been produced by the RCC 
in partnership with the Communities Cutting Carbon project, with the aim of 
documenting and supporting community action on sustainability in the 
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Leicester, Leicestershire and Rutland area. There is information on more than 
30 community green groups, and details of local food projects, recycling 
schemes, car sharing groups and much more. It is available to view online at 
http://www.ruralcc.org.uk/green-directory.html
 
Other Issues 
• Transition Loughborough, has received a £1000 community grant from 

CBC to buy an Apple Press to run harvest fruit that would go to waste and 
engage community on local food.  

• Burton on the Wolds Parish Council has also received funding to run their 
second Winter Energy Saving Project from CT/CBC 

• Charnwood Action for Fairtrade will be hosting a developing World Banana 
producer on the 2nd and 3rd March 2012.   

 
Tolu Omideyi 
Sustainable Development Officer 
01509 634944  
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