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Charnwood Partnership for Children and Families 0-5’s Delivery Plan 2010/11 
Every Child Matters Outcome : Be Healthy   
Priority: Obesity and Nutrition 
Key Performance Indicator:  
 
NI55 

 
% of children in reception year who are obese (PSA 12) 

 
Key actions/ 
improveme
nts 

Lead and 
partner 
agency 
and 
contact 

Place Outcomes/ 
results 

Task Timescale Resources Indicators/ 
targets/ 
measures 

Work 
towards 
better 
targeting of 
activities  

Children’s 
Centre Co-
ordinator 
 
Health & 
FOW’s 
 
CBC, 
Dietetics 

Charnwood 
including  
reach areas 
of Anstey 
and Syston 

Young children in 
Charnwood have 
lower levels 
obesity, better 
nutrition, and 
appropriate levels 
of physical activity  

Agree criteria 
for targeting 
 
Identify 
vulnerable 
families  
 
Establish 
groups for 
identified 
vulnerable 
families  

 Q2 
 
 
 
Q2 
 
 
 
Q3 

£65,000 Tbc 

Use change 4 
life branding 
for the 
programme  

Dietetics 
CBC 
 

  Review group 
formats 
against C4L 
key messages 

Q3   

 CCC   Ensure all 
O&N related 
activity is 
budged as 
Change 4 Life 

Q3   
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Charnwood Partnership for Children and Families 0-5’s Delivery Plan 2010/11 
Every Child Matters Outcome : Be Healthy   
Priority: Breastfeeding  
Key Performance Indicator:  
 
 
NI53 

 
- % of infants being breastfed at 6-8 weeks (PSA12) 

 
Key actions/ 
improvements 

Lead and 
partner 
agency 
and 
contact 

Place Outcomes/ 
results 

Task Timescale Resources Indicators/ 
targets/ 
measures 

Promote breast 
feeding  

LCRCHS Charnwood   Organise 
publicity 
and 
promotional 
events 
 

Ongoing    

    Keep CF 
updated 
with 
promotional 
and support 
events for 
BF                 
display 
boards in 
clinics on a 
rotational 
basis, BRAS 
attend 
antenatal 
preparation 

Ongoing    
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    BF 
Awareness 
week 21-26 
June    peer 
supporters 
promotion 
in Bradgate 
Park and 
promotion 
through 
week at 
clinics 
 

21 -26 June 
 

  

Support parents 
in breast feeding  

(see 
separate 
action 
plan) 

      

Develop parents 
skills  

       

Ensure 
Breastfeeding 
information is 
available with in 
settings 

       

Develop skills of 
staff in 
supporting 
breastfeeding  

       

Develop 
program policies 
in relation to 
breast feeding  
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Charnwood Partnership for Children and Families 0-5’s Delivery Plan 2010/11 
Every Child Matters Outcome : Be Healthy   
Priority: Health including emotional health and well being   
Key Performance Indicator:  
 
 
Key actions/ 
improvements 

Lead and 
partner 
agency and 
contact 

Place Outcomes/ 
results 

Tasks Timescale Resources Indicators/ 
targets/ 
measures 

Development of 
system for early 
identification 
and introduction 
to services for 
vulnerable 
families 

LCC 
 
All 
commissioned 
organisations 

Borough 
Wide 

Families 
who need 
support 
effectively 
identified 
and 
supported 

System 
introduced 

Q3 and 4 Staff time  

Develop 
specification for 
mental health 
support project 

LCC 
and Task and 
Finish Group 

Borough 
Wide 

Improved 
mental 
health 

Develop 
specification 
Commission 
service 

Q2 
Q3 and 4 

Tbc  

Develop 
specification for 
supporting 
children in 
alcohol/drug  
misuses families  

LCC Borough 
Wide 

Reduced 
harm to 
children 
living in 
alcohol/drug 
misuse 
households 

Develop 
specification 
Commission 
service 

Q2 
Q3 and 4 

tbc  
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Charnwood Partnership for Children and Families 0-5’s Delivery Plan 2010/11 
Every Child Matters Outcome : Enjoy and Achieve   
Priority: Achievement   
Key Performance Indicator:  
 
 
NI72 

 
% of children who achieve at least 78 points across 
the Early Years Foundation Stage 

 
NI92 

 
% gap between the lowest achieving 20% in the 
Early Years Foundation Stage and the rest 

 
 
Key actions/ 
improvements 

Lead and 
partner 
agency and 
contact 

Place Outcomes/ 
results 

Tasks Timescale Resources Indicators/ 
targets/ 
measures 

Focus services 
on children from 
wards with 
lowest 
achievement  

LCC and 
Commissioned 
Services 

      

Focus services 
on lowest 
achieving 
children in other 
wards 

LCC and 
Commissioned 
Services 

      

Consider 
effectiveness off 
Forest schools  

LCC and 
Commissioned 
Services 

      

Give support to 
staff to identify 
and sign post 

LCC and 
Commissioned 
Services 
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children with 
additional needs  
Improve support 
to families with 
disabled parents  

LCC and 
Commissioned 
Services 

      

Create 
opportunities 
for children with 
additional needs 
to access 
creative 
development 
opportunities.  

LCC and 
Commissioned 
Services 
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Charnwood Partnership for Children and Families 0-5’s Delivery Plan 2010/11 
Every Child Matters Outcome : Achieve Economic Well Being    
Priority: Poverty   
Key Performance Indicator:  
 
 
NI116 

 
% of children aged 0-4 living in households 
dependent on workless benefits 

 
NI118 

 
% of  eligible families benefiting from the childcare 
element of  
Working Tax Credit 

 
 
Key actions/ 
improvements 

Lead and 
partner 
agency 
and 
contact 

Place Outcomes/ 
results 

Tasks Timescale Resources Indicators/ 
targets/ 
measures 

Focus services 
on children 
living in poverty 
in highlighted 
reach areas 

       

Develop 
interagency 
introductions 
and early 
identification of 
vulnerable 
families  

       

Develop links 
between Job 
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centre Plus and 
the programme  
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Charnwood Partnership for Children and Families 0-5’s Delivery Plan 2010/11 
Priority: Parent support    
Key Performance Indicator: no one indicator relates to this priority   
 
 
 
Key actions/ 
improvements 

Lead and 
partner 
agency 
and 
contact 

Place Outcomes/ 
results 

Tasks Timescale Resources Indicators/ 
targets/ 
measures 

Increase 
targeted support 
to families 
 

LCC & 
LCRCHS 

Loughborough 
West 
Anstey 

Parents feel 
supported 

Employ 2 
additional 
FOWs 

Q3 and 4 £30,000  

Entry level 
parenting 
programmes 
 

LCC Borough 
Wide 

Parents feel 
supported 

Commission 
programme 
of activity 

Q3 and 4 £15,000  

Better 
communication 
in programme 
between 
agencies 
 

LCC Borough 
Wide 

Parents feel 
supported 

System of 
inter-agency 
introduction 

Q3 and 4 Staff time  
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Charnwood Partnership for Children and Families 0-5’s Delivery Plan 2010/11 
ECM Outcome:  Be Safe    
Priority: Domestic Abuse 
Key Performance Indicator:  
 
  
  
 
 
Key actions/ 
improvements 

Lead and 
partner 
agency 
and 
contact 

Place Outcomes/ 
results 

Tasks Timescale Resources Indicators/ 
targets/ 
measures 

 
More effective 
services in 
Charnwood 
 

 
 

 
Borough 
Wide 

 
Reduce 
harm to 
children in 
Domestic 
Abuse 
households 

 
Identify best 
way to 
support this 
area 

 
Q2 

  

 
 


